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[bookmark: _Toc131772912]Introduction
Business management skills are essential for anyone who wants to succeed in the business world. Effective business management requires a diverse set of skills, including communication, leadership, strategic thinking, problem-solving, and decision-making. A good business manager must be able to navigate complex challenges and work collaboratively with diverse teams to achieve goals. In this fast-paced and ever-changing environment, it is more important than ever to develop and refine your business management skills to stay competitive and achieve your objectives. This raport will explore the importance of communication skills that will support the other skills to enhance one's future activities. These are Business management skills that involve clear, concise, and compelling communication with diverse audiences to achieve common goals.
[bookmark: _Toc131772913]Discussion 
[bookmark: _Toc131772914]1.The ways of using skills to improve own skills in future
1.1 Facilitating professional growth 
According to Tseng and Yeh (2019) “Effective communication involves more than just conveying information. It requires active listening, empathy, and the ability to adapt to different communication styles.” With the help of facilities in professional growth, I will be able to manage business operations properly. Processing with a wide range of skills will motivate me in managing simple language, avoid jargon, and break down complex ideas into manageable pieces.
In business management, effective communication also involves the ability to present ideas and information compellingly.Using storytelling techniques, creating visual aids  and appropriate body language to engage the audience,will helpe me in building emotional intelligence factors;Furthermore requires an understanding of cultural differences, which can impact communication styles and norms.
Good communication skills are crucial in any business setting. Utilization of effective communication skills will help me to building my confidence and self-dependent mindset. A manager who can communicate well with team members can set clear expectations, provide feedback and foster a collaborative and productive working climate. Good communicating nature can process in resolve conflicts with preventing misinterpretations that can lead to costly mistakes.
1.2 Provides a competitive edge
Required to participate in different programs such as group discussions and debates which will help in clearing my concepts for future developments in business. Effective communication also plays a vital role in the decision-making process. Business managers are often required to make important decisions that have far-reaching consequences. Effective communication skills enable managers to gather and analyze information, evaluate options, and make informed decisions (Alawamleh et al., 2020). For example, understanding the factors that can improve clients' relationships with business management, will help in building better logistics for business expansion, which I will gain by learning how  supply chain management and sales distribution. In business management, communication skills are particularly important in managing teams (Juhász and Horváth-Csikós, 2021). Appropriate communication approaches are the foundation of building strong relationships with team members in future. I will communicate effectively and be able to provide guides and support to team members to help them develop their skills and achieve their goals in future. This can help to build trust, motivate team members, and increase job satisfaction. According to Tinh et al.,( 2021) Good communication skills are also important in managing stakeholders According to me this helps in improving the risk-taking and problem-solving attitude inside every employee with devotion towards stakeholders' satisfaction level. Effective communication skills enable managers to build strong relationships with stakeholders, understand their needs and expectations, and communicate with them effectively to achieve common goals.
[bookmark: _Toc131772915]2 Learning from this source 
I have learnt about some specific factors such as better collaboration among team members from the source that will help me in future, effective communication skills can foster better collaboration among team members, which can lead to improved productivity and better results. For instance, consider a marketing team that is tasked with developing a new advertising campaign for a product launch. A manager who is skilled in communication can communicate the goals and objectives of the campaign clearly to the team (Cottrell, 2019). They provide clear guidance on what is expected of each team member. For example, by doing so, the team can work together more effectively, and ensure that the campaign meets the needs of the business and its customers.
2.1 Improved customer satisfaction
Communication skills can also lead to improved customer satisfaction. Consider a sales team that is tasked with selling a new product. This helps bridge more leads inside any company, which helps me to build a customer centric environment inside my company. A manager who is skilled in communication can provide the team with clear guidance on how to effectively communicate the benefits of the product to potential customers (Cottrell, 2019). By doing so, the sales team can better understand the needs and wants of the customers, and tailor their communication accordingly,this can lead to improved customer satisfaction, as the customers feel that their needs are being met by the business.
2.2 Better decision-making
In accordance to me, communication can also lead to better decision-making. For instance, consider a business that is considering expanding into a new market. “A manager who is skilled in communication can gather information from various stakeholders, including customers, investors, and regulatory authorities, and present it clearly and concisely” (Cottrell, 2019). This can help the business make informed decisions about whether or not to expand into the new market, and can also help to ensure that all stakeholders are kept informed throughout the process.
2.3 Improved employee morale
In my opinion, employees can better understand their roles and responsibilities within the organisation which helps them to feel their contributions are valued. 
Inside a workplace, effective communication skills build a supportive and collaborative workforce by which teamwork quality can improve with creative insights (Cottrell, 2019).Therefore understanding of every single mandatory factor inside an operation can be understood properly by the team workers. In this process, team leaders play a significant role in the workplace. Effective communication inspires employees to input their best talent and effort in improving team operations and projects, which improvise business expansion by achieving better profitability and productivity (Cottrell, 2019). I think, besides these negotiation , skills benefits and critical situation handling with better problem-solving outputs can be extracted from effective communication skills;This can lead to improved morale, which can increase my job satisfaction and ultimately better performance.
2.4 Health and safety security 
A positive work environment is the most effective factor that helps employees to manage stronger relationships between stakeholders and customers including investors, and regulatory authorities (Cottrell, 2019). According to me, this can help consider a business that is required to report on its financial performance to its investors. A manager who is skilled in communication can present financial information clearly and concisely and also provide insights into the factors that are driving the business's performance (Cottrell, 2019). By doing so, my business can build stronger relationships with its investors, and also help me to ensure that the investors have a better understanding of the business's operations and strategy.
[bookmark: _Toc131772916]Conclusion 
This raport has concluded that effective communication skills are critical to the success of any business, and can have a significant impact on various aspects of the business management process. Whether it is better collaboration among team members, improved customer satisfaction, better decision-making, improved employee morale, or stronger stakeholder relationships, effective communication skills can lead to better outcomes for the business. Business managers who are skilled in communication should continuously work to refine their skills and also seek opportunities to improve their communication with stakeholders.
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