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The following essay will introduce the business entity known as "Holiday House" and provide an overview of its assets. It will dive into the location of the business, its unique value proposition, customer services, and relationships, and analyse their impact on the overall functioning of the business. Additionally, it will explore the channels, partners, and key resources required for the business to operate at its full potential. The essay will also discuss the key activities undertaken by Holiday House, its cost structure, and, of course, its revenue streams.
The organization's business idea is based on the Business model canvas, 
Strategyzer (2024) points out that there are nine stages for the business to be pictured as clearly as possible and all the nine stages connect for the business to work customer services, key activities and so forth. On the other hand, Nick Himo (2022) explains that while presenting the business model, one needs to be as clear as possible and the model to be simple so anyone can understand it, telling a story that is better understood by everyone around.
For “Holiday House” the main factors to be discussed would be the value proposition and the customer segment, the business is looking to attract families with children, individuals with an open mind concept and the older generation that is looking to either retire or just have a different holiday experience. The idea of the business is for the customers to have access to a house with 3 or 4 bedrooms, a garden area, and a farm with life stock so that threw their holiday they will learn to self-sustain.
Rachel Dodds. (2024) points out that travelling with children can serve as an integral means to facilitate the shift towards more sustainable travel, for several reasons. Firstly, when children are exposed to sustainability issues from a young age, they are more likely to emerge as advocates for pressing global problems, such as waste management, climate change, and equity. By actively contributing and gaining self-confidence, they can develop problem-solving skills and independence. By engaging parents, and relatives in such activities, children can thrive and understand the importance of self-sustaining activities.
On another note, the business proposition is that customers who visit “ Holiday House” can either spend their holiday there, have a free picture session taken for them or have the opportunity to buy a piece of land in the same area and move there, if the last option is not something they have in mind they what they grew in the garden can be offered to them as parting gift from the company, in this way, customers will spread the word of the generosity of the company(Figure 1).
Ecobnb (2021) explain that staying on a farm with their family provides individuals with an incredible opportunity to disconnect from digital devices and fully immerse themselves in the beauty of nature. To embark on a sustainable holiday, one simply needs to locate organic farms within their vicinity and make reservations for their stay.
During their time on the farm, children will have the chance to interact with farm animals, engage in the harvest of fresh vegetables and fruits, and gain valuable knowledge about the inner workings of sustainable farming practices. Additionally, this experience proves to be cost-effective while simultaneously supporting local farmers in their noble endeavour to cultivate high-quality food for individuals and their families (Figure 3).
The main channels that the business will use will be social media platforms, newspapers, and social gatherings as for the key activities the value proposition is the focus, customer relationships are the second most important since they help maintain the business. customer segments and channels are on the same plan, helping maintain a good flow of customers.
Similar Web (2024) points out that the traffic on online travel websites for the same type of business is around 246.7M worldwide, as such customers access a site threw a desktop 52,41 % of the time while others use the mobile web roughly 47.59% as such the business should thrive threw social media and internet access at the beginning. 
The main key partners in the business will be the partner and the mother of the individual. The individual's spouse will contribute by assisting with social media, social gatherings, and the marketing aspect of the business. The mother, on the other hand, will provide support in terms of finance and accounting.
Furthermore, a partnership will be established with the RSPCA (2024), to offer livestock and veterinary assistance. Additionally, the individual plans to foster animals that require assistance from the same company.
In addition to these partnerships, collaboration with local fishermen is also intended. This collaboration aims to exchange fish for goods produced on the farm and in the garden.
As for key resources, business emphasizes the importance of effective social interaction and teaching methods. It is stated that all livestock, except for those that are fostered or adopted, are raised, and bred within the designated business farm area. Additionally, the person highlights the cultivation of a garden from its initial stages.
[bookmark: _Hlk158057293]As for rules and regulations (Food Standards Agency, 2024), one can have their livestock animal slaughtered on their farm or property if it will be consumed by them and their immediate family living there. However, they must comply with the legal requirements outlined in the home slaughter of livestock guide for England and Wales.
The guidance document is intended for the following: Livestock owners who are considering slaughtering animals on their farm for their consumption or that of their immediate family members living there. Individuals who hold a license to slaughter animals or a Certificate of Competence issued by the relevant competent authority. They are responsible for carrying out home slaughter under the supervision and responsibility of the livestock owner on the farm, for the owner's consumption or that of their immediate family members living there. Enforcement Authorities are responsible for monitoring and enforcing regulations on farms. The purpose of this guide is to safeguard the food and feed chain and minimize any potential risks to human and animal health and welfare. It achieves this by providing advice on the necessary conditions that must be met to legally slaughter livestock at home.
The cost structures of the business are as follows: Land and House, Licenses and Car, Internet and Security systems, Solar Panel and Repairs, Breeders and Veterinary. All these elements contribute to establishing the foundation of the business and generating revenue streams.
As for the land and house permits Charlotte Beautement (2022) points out that lodges and log cabins have long been popular choices for individuals seeking to escape the hustle and bustle of city life in favour of a tranquil rural environment. However, individuals must consider the necessary planning permission for such structures.
The need for planning permission will be contingent upon various factors, including the size of the structure, its proximity to the property boundary, and the regulations specific to the local area. If the structure is intended for use as a holiday let, full planning permission will be required. In England, for instance, planning permission is not required if the log cabin is built within 2m of the boundary and does not exceed a maximum height of 2.5m. Furthermore, the log cabin must not feature any verandas, balconies, or raised platforms exceeding 0.3m in height, and it must be single-storey.
Meeting these criteria may allow for the purchase and construction of a log cabin or lodge without planning permission. However, it is crucial to note that the primary regulation concerns the intended use of the structure. If the decision is made to convert it into a holiday let, a "change of use" permit must be obtained.
It is advisable to engage in early conversations with neighbouring property owners who may be affected by the height or positioning of the structure. This proactive approach can help prevent disputes in the future, which can significantly impact a holiday letting business.
In conclusion, Philip (2023) points out the pros and cons of starting a business such as the one presented in the essay, that when individuals are seeking to generate income from holiday lets, they must be prepared to exert significant effort and commit to the endeavour for the long haul, particularly if they have a mortgage on the property.
The potential to cover the mortgage expenses, let alone achieve a profit within the first or even second year, is slim due to the property's location and the level of competition, which keeps prices low. The day-to-day costs associated with operating a holiday let are substantial. Individuals must bear the responsibility of utility bills, laundry services, cleaning, gardening, pool/hot tub maintenance, council tax, insurance, and mortgage repayments, maintenance expenses can also be significant, and most owners fail to allocate funds for such costs. 
In the current climate of unpredictable stock markets, property investment is a relatively low-risk option compared to other investments. One of the advantages of investing in short-term holiday rentals instead of long-term rentals is the potential for higher income. On average, holiday cottages have occupancy rates of around 30 weeks per year, which can result in a very lucrative return on investment. Over the past few years, there has been a significant increase in demand for self-catering holidays in the UK. Many British holidaymakers are choosing to stay closer to home, opting for hassle-free vacations rather than travelling abroad. Since furnished holiday rentals are classified as businesses, several tax benefits may be available to investors that do not apply to buy-to-let landlords. These benefits include tax relief on mortgage interest, business rates relief, capital gains tax relief, and the ability to offset other expenses against rental income. Extensive research has been conducted on the economic impact of holiday rentals. Statistics consistently show that guests staying in holiday cottages spend more money in the local community compared to hotel guests (Figure 2). 











Reflective Essay






In this essay, I will discuss my idea of a successful hospitality business, a holiday house with its own garden and farm areas. When I first received the test for entrepreneur potential in class, I wasn't quite sure what to expect but the results gave me hope to achieve this dream of financial freedom and self-sustainability that I had for some time now. Paul Main (2023) that Gib's reflective cycle is widely recognized as a popular model for reflection, serving as a structured method that enables individuals to think systematically about the experiences they have had in a specific situation.
Gibbs' Reflective Cycle is a widely utilized and accepted model of reflection. It was developed by Graham Gibbs in 1988 and has gained significant traction within various fields, including healthcare, education, and management, to enhance professional and personal development. Over time, it has become an integral component of reflective practice, providing individuals with a structured approach to reflect on their experiences.
The cycle comprises six stages that must be completed to ensure that the reflection serves a defined purpose. The initial stage involves describing the experience, followed by reflecting on the emotions felt during the experience. Subsequently, individuals identify the knowledge gained from the experience, analyse any decisions made concerning it, and consider alternative approaches that could have been taken. The final stage of the cycle involves devising a plan for how to approach similar experiences in the future.
By encouraging individuals to delve deeper into their own experiences and analyse them more comprehensively and analytically, Gibbs' Reflective Cycle assists in identifying areas for improvement in practice. A survey conducted by the British Journal of Midwifery revealed that 63% of healthcare professionals regularly employ Gibbs' Reflective Cycle as a tool for reflection.
 As for the assessment having to look around and do research about every single aspect of the business was quite a journey. Deciding which customers would fit best Similar Web (2024), imagining the whole location, putting every single piece of the mindmaps (2024), into the business module canvas Concept board app(2024) and understanding how every piece is connected was a bit exhausting, starting from a scribble which was the mind map. The main issue for this was the lack of knowledge in the domain as well as my allocated time for study. 
The overall GET2 TEST RESULTS (2024) test score of 65% suggests that I am likely to have strengths in some of the enterprising characteristics and may be enterprising in some contexts. At this time, I may find that content to work on a limited number of projects and may be happy to be enterprising either within employment as an intrapreneur, or in my leisure time through voluntary community projects. If I have never set up an enterprise before I might consider starting a small project in my community that represents a minimal risk to my time and money, to build up my experience and expertise. In conclusion, I would probably research more before starting any major project instead of abandoning the whole idea altogether. Trying to keep a focus on learning and researching facts about hospitality in any domain possible, continuing to learn information from the university and researching rules, regulations, and laws around the United Kingdom to achieve my goals.
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image1.png
1 esigned o Holiday House. Designed by Anat Dranciuc Georgescu oate. 30012024 7 Business Model Canvas

ey metites  Customer Relaionships . Customer Segments How it works.

1,

2 e

[ —
3 i e s

. ey Resoorees

e cometnet e

© Contstroctore + Reveno streams

« Renting tho hollday houss for famills.
- Extra goods produced at the farm will be sold and donated to attract more clents.
+ Evontually broading ifo stock will bo a sourco of incomo as woll.





image2.jpeg
Self supporting and
growing myself and
the comunnity around g

me. outside the sistem

-®
Farm based and
recreation.

Guest house of
max 3 rooms.
around
mountains.

Buy land around this

uilduing a proper
guest house.

ranch on the land.





image3.jpeg
/3 airbnb.com

Demographics

Gender Distribution © 14

® Male

43.09%

® Female

56.91%

+

New Demographics insights are now available!
We've updated our demographic data. Subdomains can now be analyzed as well as targeted audience insights

3
)

Age Distribution ©

40%

20%

0%

[Z] Oct 2023 - Dec 2023 (3 Months) ¥

& Worldwide

M+

L]

32.95%
21.37%
17.39%
10.41% 11.87%
. 6.01%
1824 2534 3544 45-54 5564 65+




