Assessment guidance 

	Unit title and No: Meeting organisational development needs - 5MDN 



	Credit value:  3 credits



	Generic guidance:

The assessment activities for this unit may take a variety of forms.  These include: a written report; an individual or group presentation; a case study or a professional discussion.  

Whatever the format  candidates need to relate academic concepts and theories and professional practice to the way organisations operate, in a critical and informed way, and with reference to key texts, articles and other publications and by using organisational examples for illustration.

Work presented for assessment by candidates should equate to approximately 1500 words in total.



	Assessment Criteria guidance:



	AC 
1.1,1.2,1.3
	Candidates should describe the purpose and goals of identifying learning needs at individual, group and organisational level within a range of contexts.

Candidates should compare and evaluate a minimum of two methods to identify learning and development (L&D) needs and how they will vary in relevance and use in a minimum of two different contexts. 

A minimum of two different methods or techniques to meet the learning needs in each of the contexts will need to be identified and compared together with a discussion of how meeting those needs will contribute to organisational performance.

	AC 
2.1,2.2
	Candidates should identify and examine a minimum of two learning interventions intended to meet different learning needs and to support sustained organisational performance.   A critical evaluation of each intervention is expected to include assessment of efficiency and effectiveness, as well as efficacy in meeting equal opportunity requirements. 

	AC 
3.1
	Candidates should define ‘tangible benefits’ and how it applies to individual and organisational performance.  

The definition should be used to assess how L&D can and does contribute to achieving those benefits, and the responsibilities that a range of roles; e.g. L&D professionals, individuals, line and senior managers have in ensuring L&D activities deliver tangible benefits and return on investment (ROI).  

	AC
 4.1,4.2
	Candidates should identify and explain two methods of evaluation and their relevance to, and application in, a minimum of two different contexts for example: industry sectors, different organisations, jobs and occupations and types of learning interventions.


