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 March 2020   -- the World had suffered a global impact due to the Covid-19 virus which was spreading fast all over the world. Death and illnesses have been present over the last months and the main subject of importance. Our lives have been radically changed and challenged, normal becoming strange and the life that we were used too, was a big question mark. Every day the death rate was massively increasing, the deathly virus killing its victims, innocent people. Not just populations had to suffer but also millions of business across the world. Food industry has been affected significantly, travel agencies, bars, places of entertainment had to close their doors. As a security for us and towards saving a few million lives, the national lockdown has been installed. We had to learn new ways of living, learning to obey the government rules, and learn how not to be selfish and take in consideration the welfare of others as well.  The most beloved worldwide, family restaurant McDonald’s was affected as well, through this the company had to stop any activity for an unknown period of time and wait for the calmer and safer times. McDonald’s Corporation was founded in 1940 as an American restaurant by Richard and Maurice McDonald now reaching more than 30.000 restaurants in over 120 countries. The logo of the company represents the 2 golden arches which were design by Stanley Clark Meston who wanted to give a last touch to the new building design that he created. With a wide range of burgers and chicken, McDonald’s is classed as a family restaurant that can provide meals for adults and children. The slogan has been changed several times over the years, the catchy one that everybody liked came alive with the campaign from 2003 “I’M LOVIN’IT” that still stands today. Also the ingenuity of adding a small surprise in the kid’s meal, called Happy Meal have attracted even the smallest category of customers. According to every country dietary requirements McDonald’s has adapted their meals offering vegan, vegetarians or halal .This “adapt or die” marketing method has granted the survival of the chain for over 80 years. With changes and external factors that are making business re-evaluate their methods and comply with the demands of Covid-19 has been a big challenge for every business owner. I will tackle this subject further down explaining why it was important for business to re-think their ways of dealing with customers and how even in the worst of times they have survived, why it is necessary to use critical thinking and the power of management theories.
In order to understand the above terms that I have used, it is salient to understand what CRITICAL THINKING is, and how people are using this skill. 
According to S.Dumitrascu(2017):”Critical thinking is an intellectual ,methodical, and disciplined method of interpreting and evaluating information about any subject , content, problem or issue. It results in well-reasoned judgements and decision about what to think, believe, or do”
In our life, not just once or twice, but constantly  we have been confronted with problems ,or situations that we thought that we will never see the light at the end of the tunnel .The Human brain has the ability to analyse and answer  many questions, giving us the  solutions that we needed at that time . Critical thinking is used every day, without us even knowing, even if we are looking for a solution to a problem or just the answer to a riddle. We are not born with this skill, it takes time and a lot of thinking in order to develop it. Using it, does not mean that is the perfect solution or answer, it is the most suitable and approachable for our surroundings, regarding that our solution/answer is a fair one for everybody and gives us the satisfaction and the motivation to do what is right. 

>HOW THE COMPANY WORKS, VALUES, ATTITUDES AND BELIEFS >

With the globalisation rapidly expanding and businesses appearing daily it is important that the existing companies maintain a life frame, to find ways to adapt to every situation and have minimal loss. Because of this, every company is setting their own ways to work, their own internal rules, values and beliefs. Nowadays the companies are working in 3 stages: -Shareholders 
                                                                                                                          -Directors  
                                                                                                                         - Workers 
 Each one of these categories have their own attitude which will be combined and sent across under different names such as: Accepted behaviour, Rules, ways of self-conducting in the work place. What is ATTITUDE? 
According to Anderson & De Silva (2009):” An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour”. Regarding attitudes in the work place, this can be achieved through people following the example set by their superiors, working towards the same goal, and following company values. Can also be considered the response that individuals have to others action and external situation.The Attitude has 3 components : Cognitive- is that what we believe 
                                                                                  Affective -which describes our feelings
                                                                                 Behavioural 
 As more than ever the image of the company is also set by the employees who are displaying a positive and realistic attitude by gaining the trust of their customers. The way we respond to situations, also behaviour can reflect our attitude. If we refer to values, according to Anderson & De Silva (2009):” A value is a measure of the worth or importance a person attaches to something. Our values are often reflected in the way we live our lives”. It shows essential qualities such as openness, honesty, equality, harmony, happiness, order, wisdom and integrity.
Personally I had the opportunity to become a member of this big family and the chance to be trained by experienced managers. During my employment in McDonald’s, I have gained a few skills that I used back then and I will continue to use. The managers are conducting the business to the highest possible standards of fairness, honesty and integrity. The backbone of the brand is the commitment to a set of core values that are placing the customer experience at the top of all activities, in time defining who they are and how the business and restaurant are conducted. The organisational culture is used to attract customers and qualified employees.  Within the business, wide range of people will form a mixed team, every individual having their own beliefs, even if they are spiritual, moral, social, intellectual, economic or political. Especially the religious beliefs (Such as Muslim wear) are taken in consideration by the managers and head office, and allowed against the code dress required by the company. The other believes   may be irrational, but as long as they are not affecting the operation method and will deliver the best results are somehow ignored. As for example , when I used to serve the customer I used to keep my legs crossed behind the counter, others believing that this a bad luck sign , but as long as I was doing an excellent job I was let off. Before the pandemic, when shaking somebody’s hand was allowed and   the employees were working one next to each other, helping each other and being able to deliver the order fast, after Corona installed new measurements have been taken by the management obeying the current rules imposed by the Government. As a precaution McDonald was not receiving customers inside the restaurant it was only take away, also in order to win some of the loss that they suffered while closed , they have collaborated with delivery companies ,such as Just eat , Deliveroo, and intermediaries. In this situation critical thinking have been used and the business finding ways to minimise the loss of earnings, which lead to the survival of the chain. The health and safety become primordial, the mask become a part of the uniform and the space (safe distance) between employees a must. New improvements were necessary, the entire scheme of operating reshaped and new rules put in place. Here I will develop the Management Theories, shortly describing what it means, focusing on the Contingency Theory and how it helped in time of need. 


MANAGEMENT THEORIES – CONTINGENCY THEORY 


The management theories are put in place for a smooth managerial operation towards the employees and thrive of the business. Management theories are principles of recommended management techniques that can involve methods such as the structure and guidelines that can be applied in modern organizations.
Contingency Theory 
The fundamental principle of contingency theory is that there is no easier way to lead an organization. It will depend upon the situation and the best course of action as a solution. This theory has been applied involuntary during the pandemic, including new rules and guidelines. For the space in restaurants such as McDonald have been installed screens between co-workers, the menu reduced to just the most sellable items and the most required by the customers. The gloves and hand sanitiser became all time requirement where before the policy of McDonald was that the best way to deal with food is without gloves in such way avoiding the cross- contamination. The delivery option was set by the customer, choices between hands free delivery that included customer picking his food from the door mat, or handing the food straight to the customer. To avoid queuing the option was to pre-order for local pick up or car service. The delivery bags been created especially for this purpose to minimise any contact apart from visual. 
F.Luthans and T.I Stewart (1977) were explaining about the contingency approach which is more exacting and rigorous. It has the role to identify and develop functional relationships between environmental, management and performance. The importance of this contingency approach to leadership is when leaders are most effective when they behave contingent upon situations, including group member characteristics. Fiedler’s contingency theory stated that the best leadership style is determined by the situation in which the leader works, the basic idea being to match the leaders style with the situation most favourable for his/ her success. Another way of dealing with situation that are asking a quick solvation is the 6 hats of Edward de Bono . 

The first hat is the white one that is based on facts, figures and information .This helps in recording information that are available and help identify further information as needed
The second hat is the red one based on emotions, feelings and intuition. It has the role to allow people to put feeling in front without prejudice or justification.
The third hat is the yellow hat based on benefit, positive view of things.
The fourth hat is the black hat that relates to caution, judgement, careful.
The Fifth hat is the green one that is used in creative thinking, generating new ideas. 
And the last hat is the blue hat that is about process control. It has the role to ask for summarise, conclusions and decisions. 
In our  given situation most of the hats been used when creating a new safer place for people to work , re-designing the arrangement of work , the red one because the company took in consideration the welfare of their employees , giving them a permanent place of work and a sure income. The white hat has been used on current situation, research, and ways to allow the customers to benefit from the take away option and still keeping the sales to a desirable level. Not just fast food industry had to use recently this method, but also essential travelling like busses and trains had to take precautions, by placing posters on the seats and creating a safer space for the travellers. Even in our homes, due to lock down people started to use the green hat, creating posters and handmade items. The yellow hat has been used when we all thought that this pandemic will come to an end and we will be able to re-live our lives without barriers, without being restricted to as hug and a hand shake, to a social gathering and other activities without having a maximum of people. Many of us we don’t realise that some of this hats are used in everyday life, day by day in different circumstances. Lately, due to another lockdown, many will start using again the green hat, red and yellow, even if they say that the hope dies last. 









SWOT ANALYSIS

This analysis, or swot matrix is a planning technique to aid a person or organisation identify strengths, weaknesses, opportunities and threats relating to their nature of business. 
The biggest strength that McDonald has it is that they never stopped creating and developing the idea of Happy meal, which is making a difference between the competitors.  Their ways of training is profound and is world- wide recognised. It is an international restaurant and the relocation of your job is offered. The locations in the theme parks airports and along most travelled roads.
Weaknesses
 – McDonald has a big turnover of the employees as many of them are students, working part time or employees under the age of 21. 
Failing the pizza test market stopped their ability to compete with other fast food providers.
Very minim concentration on providing organic food.
Focuses on burgers and fat fried food with no healthier options available.
Opportunities
[bookmark: _GoBack] – By creating their own promotions, McDonalds is gaining every day new customers. The courses that the company offers for their employees are 95% supported by the McDonald. 
Advertising the capabilities of Wi-Fi internet service in the branches 
Open products up to allergen free options such as peanut free and gluten free. 
Continue to venture into more enticing beverage choices.

Threats
-Lawsuit for offering unhealthy foods that have alleged addiction
Contamination risk 
Down turn in economy affecting the ability to eat out as much 
Social changes to a more balanced meal 
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