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Thinking about what I learned in the emergent management competencies module has been an inspiring journey that has made me need to learn more about the exceptional leadership patterns and traits we pointed out in Elegance. I have put together what I even have found out about special types of leadership, together with transformational, transactional, and situational leadership, over the direction of the lesson. By studying these patterns, I have found out how they may be used at work and the way they affect the manner an organisation works. I also thought about any important components of leadership that wouldn't have been covered intensively inside the module even as searching into these leadership styles. This mirrored image has made me realize how essential it is for leaders that allows to adapt, have emotional intelligence, and apprehend distinct cultures. These are all matters that were fast mentioned however should be looked into greater deeply. I have notions about my leadership styles and skills as well as searching for educational thoughts. I even have used examples from my workplace to lower back up my mind and give them context. I have a cautious concept about my skills, weaknesses, and ways I can enhance as a frontrunner the usage of a reflective version. By going through this technique, I have found methods to improve my leadership and bring about proper exchange in my crew and corporation.
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I have a deeper experience of the various components of management and the exclusive methods people can lead teams and organizations after reflecting on what I even have discovered in the Emergent Leadership Skills in Workplace lesson. This module has given me an extensive view of many specific leadership theories, trends, and practices. These have now not only broadened my view but also given me beneficial ideas that I can use in real life.
One of the maximum important matters we talked about within the lesson became the unique forms of management, each with its very own traits and effects on how a business enterprise works (Tannenbaum and Schmidt, 1973). First, I study the same old X, Y, and Z theories of management, which had been first recommended through McGregor and later built upon by way of Ouchi and Jones. Different theories gave distinct thoughts on individuals and the way to run a commercial enterprise. For example, Theory X stated that employees are naturally lazy, while Theories Y and Z said that personnel are naturally stimulated and capable. Understanding these theories has helped me see how important it is to have healthy leadership styles with the tradition of the employer and the instances so that it will boost productivity, employee engagement, and overall success.
Transformational and servant leadership, which have end up famous in recent years for focusing on empowering, inspiring, and serving others, have been additionally pointed out (Gualtieri et al., 2021). Transformational leadership sincerely communicate to me as it indicates how leaders should be visionaries who encourage and pressure their groups to do things that are not just for their very own good pursuits. Transformational leaders can drive innovation and organisational alternatives with the aid of giving every person a sense of venture and the freedom to make a real difference (González-Pérez and Ramírez-Montoya, 2022). Similarly, the idea of servant management stood out as an exciting manner to lead that places the growth and well-being of others first. Leaders who serve place the needs of their group participants first and give them the tools they want to attain their complete ability. This form of selfless leadership builds and agrees with, teamwork, and a sturdy sense of community inside teams, which sooner or later results in more achievement for the organization. The lesson not only communicated about different sorts of leadership, but it also demonstrated how important emotional intelligence is for accurate leadership. Self-recognition, self-law, social consciousness, and meeting control are all elements of emotional intelligence. Emotional intelligence is a key part of building robust relationships, navigating complex organisational methods, and getting team members to trust and consider every difference (Tannenbaum and Schmidt, 1973). Emotional intelligence allows us to apprehend and meet with our team individuals, which leads to better teamwork, communication, and total overall performance. The lesson pointed out numerous different sorts and varieties of management, however there are still some things that might be discovered. For example, the part that moral leadership plays in encouraging honesty, equity, and social responsibility in groups is something that needs more interest. Ethical leaders now not only observe excessive moral standards themselves, but in addition, they encourage others to do the same. This builds a way of life of considering, duty, and making ethical decisions.
The programme may also move into more detail approximately the idea of actual leadership, which stresses being open, sincere, and self-aware in how to lead. Authentic leaders are real and sincere, which builds agreement with and self-belief amongst folks who observe them. Aspiring leaders can discover ways to lead with integrity and authenticity by using looking into true management concepts. This will help them motivate their teams to be unswerving and dedicated. I even have discovered quite a few beneficial thoughts, traits, and practices for being a great chief via the Emergent Leadership Skills in Workplace module. By combining educational know-how with examples, the module helped me discover ways to be a good chief in brand new fast-paced offices (Gualtieri et al., 2021). From now on, I am going to use these insights to result in the right alternate, encourage innovation, and encourage businesses to be tremendous.
It has been a journey of self-discovery and growth for me to reflect on consideration on my leadership styles and abilities within the place of business. Using a reflective model has helped me think deeply about my experiences, my strengths and mistakes, and the way I can grow as a pacesetter. Transformational leadership is what I tend to apply to explain my way of main. I need to inspire and aid my team individuals to reach their full ability and create an environment wherein people are open to new thoughts, working collectively, and usually attempting to do higher (Tannenbaum and Schmidt, 1973). I accept this as true in building robust relationships with my crew participants and giving them the freedom to take responsibility for his or her work. This is why my leadership style focuses on clean conversation, know-how, and giving humans the power to make choices (Thompson and Houston, 2024). I have always felt fulfilled and happy as a boss once I saw my group of individuals prevail and develop professionally. There have, however, been instances of doubt and confusion, especially while troubles or setbacks have come up. These occasions have given me brilliant possibilities to consider myself and grow as a person. I see both strengths and weaknesses in my management style after analysing it. One of my abilities is that I can talk to my team members clearly and get alongside them (Yang and Wei, 2018). I am excellent at giving clean commands, giving useful comments, and hearing what other human beings have to say. I am additionally very captivated with helping my team members grow professionally and professionally through mentoring and developing them.
Trust and sharing, however, are matters I think might be higher. Sometimes I do not need to give jobs or duties to different human beings due to the fact I'm afraid they might not be finished to my requirements. This addiction can cause micromanagement, which makes it tough for teams to be independent and develop. I need to get better at sharing responsibilities and trusting my crew individuals to do an excellent activity of their jobs going ahead. I suppose back to a task wherein my group needed to make a prototype for a new product within a very brief amount of time. This facilitates me in apprehending how I lead others in the place of business (van Diggele et al., 2020). Using my transformational management style, I helped crew contributors communicate with each other and work together, and I advocated for them to percentage their minds and thoughts. Assigning unique obligations to every team member and giving them the assistance and equipment they wished helped us meet the undertaking timeline and deliver an excellent prototype (Rodd, 2020). I should have shared better and relied on my group participants to take on greater responsibility, but now that I think about it, I see that I ought to have finished neither. Giving up control and letting my crew participants make their own choices might have helped all of us feel more accountable and like they owned the venture. Finally, my route to becoming a pacesetter has been marked via steadily gaining knowledge of, boom, and self-mirrored image (Gualtieri et al., 2021). I try and be a transformational chief by inspiring, empowering, and running with others. However, I comprehend it's important to maintain improving my method and finding methods to make it higher. I am committed to becoming a better and more influential leader at working with the aid of building on my strengths, being sincere in my weaknesses, and seizing boost probabilities.
[bookmark: _Toc162547593]Conclusion
I have learned a lot about exclusive varieties of management and the way they may be used in the administrative centre through this reflective experience through the emergent leadership talents module. By putting collectively, the ideas pointed out within the lesson, I now have better information on transformational, transactional, and situational management, in addition to an attention to the pros and cons of every. The module additionally discussed some critical management subjects, like communication, making decisions, and team dynamics. However, it is nevertheless important to learn more about subjects like adaptability, emotional intelligence, and cultural competence, which are very critical for suitable management but were not mentioned in depth. I can see where I need to grow and improve by considering my very own management patterns and abilities within the setting of examples from the place of my job. Using a reflective version, I have studied my strengths in communique, understanding, and giving people power. I have additional visible wherein I can improve my ability to delegate duties and construct consider. Going ahead, I am dedicated to the use of these instructions to grow to be a better and more influential chief, encouraging my team and corporation to work collectively, be innovative, and always try to get better. I am certain I could make a distinction for the higher and assist my team and employer to be triumphant in the future because I maintain considering it and getting better.





[bookmark: _Toc162547594]References
González-Pérez, L.I. and Ramírez-Montoya, M.S., (2022). Components of Education 4.0 in 21st-century skills frameworks: a systematic review. Sustainability, 14(3), p.1493.
Gualtieri, L., Rauch, E. and Vidoni, R., (2021). Emerging research fields in safety and ergonomics in industrial collaborative robotics: A systematic literature review. Robotics and Computer-Integrated Manufacturing, 67, p.101998.
Rodd, J., (2020). Leadership in early childhood: The pathway to professionalism. Routledge.
Tannenbaum, R. and Schmidt, W.H., (1973). How to choose a leadership pattern. Harvard business review.
Thompson, J. and Houston, D., (2024). Resolving the wicked problem of quality in paramedic education: the application of assessment for learning to bridge theory-practice gaps. Quality in Higher Education, 30(1), pp.112-129.
van Diggele, C., Burgess, A., Roberts, C. and Mellis, C., (2020). Leadership in healthcare education. BMC medical education, 20, pp.1-6.
Yang, Q.I. and Wei, H., (2018). The impact of ethical leadership on organizational citizenship behavior: The moderating role of workplace ostracism. Leadership &amp; Organization Development Journal, 39(1), pp.100-113.
Page 2 of 2
