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[bookmark: _Toc176280206]Task 1 – Individual report
[bookmark: _Toc176280207]Introduction
The present research focuses on emergent leadership in an organisation and assesses the relevance of leaders’ skills and capacities in the overall organisational management and the attainment of organisational goals and objectives. Leaders on their part should therefore ensure they acquire and apply proper leadership qualities that help them to steer the workforce to offer proper directions as well as morale boosts that would ensure the right outcome and operation of the whole system. This paper attempted to analyse Marks and Spencer by focusing on leadership style issues and assessing leadership decisions in the context of ongoing and prolonged economic crises. An evaluation of the current leadership style that is used in Marks and Spencer is done to determine whether the existing challenges are well dealt with. Furthermore, the report provides many tactical suggestions that establish specific techniques for leadership development to allow the company to not only cope with the economic crisis triggered by COVID-19 but also future disruptions.
[bookmark: _Toc176280208]Overview of the Key Leadership Theories 
Considering the situation of economic uncertainty and rapid change, the phenomenon of effective leadership is quite effective for navigating the crisis and guiding business organisations through the aspect of turbulent times. With regard to this, the leaders need to employ various theories and models for managing the uncertain conditions. Among the most relevant theories, there is transformational leadership, situational leadership along with that of adaptive leadership and suitable decision-making models. Each of the leadership theories usually offers a unique insight into the way the leaders can eventually respond to and manage the uncertainty effectively. 
Transformational Leadership- This is considered to be quite pivotal during the time of crisis since it emphasises on the factor of inspiration along with motivating the employees for achieving exceptional outcomes. The transformational leaders can develop a compelling vision and can foster an environment reflecting that the employees are encouraged for embracing both change and innovation (Usman, 2020). This leadership theory is quite relevant for the organisation like Marks and Spencers since the organisation has faced significant economic challenges along with certain strategic shifts. The transformational leaders at Marks and Spencers can possibly drive the organisational changes by relatively installing a sense of purpose and commitment thus enabling the employees to remain motivated even at the time of uncertainty. 
Situational Leadership- This leadership theory usually posits the fact that the effective leadership strategy involves the context of adapting one’s leadership style for meeting the needs of the situations and the readiness of the team. This particular theory suggests the concept that there is no prevalence of a single best way to lead, Instead of this, the leaders need to vary their approach that is associated with the task at the hand and the development of their team members (Mulyana et al. 2022). The situation of economic uncertainty demands that the leaders of M&S need to adopt a more directive style at the time of implementing new strategies while shifting to a more supportive approach. This form of flexibility enables the leaders to effectively manage the different uncertain situations as per the specific needs of the teams. 
Adaptive Leadership- This approach basically emphasises the ability to navigate complex along with changing aspects of the environment by fostering the context of both flexibility and innovation. This form of leadership style is basically valuable in situations reflecting the evidence that the leaders need to address not only the technical problems but also the adaptive challenges that genuinely affect their organisational culture (Schulze and Pinkow, 2020). Considering the situation of M&S, adaptive leadership reflects the mode of embracing new technologies and exploring innovative business models. Adaptive leaders need to be skilled enough to meet the desired changes. This approach actually enables M&S to remain agile and responsive. 
A decision-making model like OODA Loop is actually essential for crisis management. This Loop was been developed by John Boyd involving four stages that include Observe, Orient, Decide and Act (Hashemi-Pour and Lewis, 2024). This model is quite relevant with the business processing of M&S since by utilising this model., the company can enhance its decision-making agility thus enabling the leaders to respond quickly to the uncertain economic situations. 
[bookmark: _Toc176280209]Application of the Leadership Theories to Marks and Spencer
Transformational leadership
The adoption of this form of leadership approach within the operational area of M&S presents a chance for the leaders in this retail brand to seek input from the workers on how they can improve on performance and meet organisational objectives in the face of economic uncertainty. That way, the management team will be able to identify and allocate resources to those employees who work hard and produce a lot (Greimel et al, 2023, p. 100351). This approach not only enables employees to bargain for career betterment but also offers the organisation ways of dealing with the unsettled effects brought by continuous economic instabilities. Furthermore, the importance of the transformational leadership style that is used for these operations can relate to the effective approach in developing and sharing their vision with the members of the team. It allows leaders to build on employees’ competencies regarding growth strategies within the enterprise as well as promote more authoritative and credible working relationships with each member of the organisation.
Democratic leadership
The use of a democratic leadership style in the operational area of M&S helps the leaders practise consultative leadership whereby employees’ inputs are considered when making organisational decisions. Besides, it compels all the employees to come up with ideas and also foster positive recovery from any emergent economic risks. Additionally, M&S leaders should develop a culture of openness by encouraging dialogues from employees (Caillier, 2020, p 920). In this way, it is easier to compile ideas from different personnel to enhance the company’s operations during economic problems. Also, it fosters a positive relationship between the leaders and the employees hence resulting in their overall wellbeing. The democratic leadership style encourages participation by the team members leading to the sharing of ideas and information. Such a stance assists leaders in ensuring that they create an environment within which people can come up with novel ideas as well as solutions, which is important for any successful organisation or decision-making process. It also allows leaders to get feedback from their employees and thus improve employee participation, as well as efficiency within the organisation. The economic issue in M&S can be addressed by focusing more on its employees’ value and making sure that its company culture is inclusive to all to achieve long-term organisational growth.
Situational theory of leadership
The situational leadership theory to be applied in the operational area of Marks and Spencer (M&S) is a strategic move that contributes greatly to organisational development because it focuses on the adaptation of leadership practices given the staff’s competency level. Another advantage of this theory to gives the leaders the freedom to approach and respond to unpredictable economic circumstances. Through proper analysis of situations, leaders are in a position to apply proper leadership techniques and enhance organisational success in addressing the needs of their employees as well as operational success due to flexibility brought by changing economic status (Benmira, and Agboola, 2021, p.160). It all starts with senior executives of M&S providing qualitative and quantitative assessments of all factors that may link to economic risk. Receiving scores for each factor, they can easily define how the changes in the volume of the economy affect different aspects of the business. With this knowledge in mind, leaders are then in a better position to put in place a strategy that fits the strategic challenges and accomplishments. This makes it possible for the company to strategically control its employees thus guaranteeing that it remains operational to achieve its business goals as it struggles with challenging economic circumstances.
Methodologically, therefore, the application of situational leadership theory enables the leadership to exhibit positive behaviours in authoritarian change. This is important in the current business world as a change in economic conditions may determine whether an organisation has to transition and adjust its operations drastically. Managers can assess the environment regularly and decide on the best strategies that may ensure the growth of the business and its sustainability. In so doing, they can wade through all the characteristics associated with economic risk and succeed in leading the company towards its objectives. Furthermore, the application of the situational leadership theory helps in the implementation of an organisation’s strategy of developing new team members. Managers can evaluate and capitalise on aspects of new employees thus making their skills useful in group work. The advantage of this approach is in the aspect of improving inter-group relations as well as the general success of the leadership process. In this way, M&S’s leaders can create a better correspondence between the leadership approaches and the developing needs of the talent and the shifting environment to foster organisational success and continual growth and development.
[bookmark: _Toc176280210]Critical Evaluation of Leadership Approaches and Personal Abilities 
Customer-centric leadership approach 
This strategy also relies on the customer-centric approach since its major idea is to have customer needs and preferences as the main guiding point. Through the constant focus on the customer satisfaction index, M&S can improve customers’ loyalty to the brand and guarantee constant business growth. By adopting a customer-centric leadership approach, M&S offers its employees a clear purpose: to provide quality goods and services that will be satisfactory to the clients. Another critical maxim at M&S is the constant engagement with the employees with a view of ascertaining whether organisational performance targets are being met besides making sure that the organisation sustains value creation for its customers. Such an approach creates a clear link between staff behaviour and customer expectations and ensures that personnel are working towards the goal of the company (Rajagopal, 2020).
The customer-oriented leadership at Marks and Spencer (M&S) gives direction to the business and its people by offering a very clear vision towards the goal of satisfying the customers. This leadership style more or less focuses on the aspect of the need to engage employees in the achievement of certain goals. At M&S this approach is in line with the company’s strategy and objectives so that all improvements made are to build around the customer experience. The leadership approach that focuses on the customer at M&S is key to the organisation’s efforts towards the fulfilment of the company’s goals of satisfying its customers while achieving long-term sustainable performance. The implication of this process is not only that the resources of the firm are targeted towards achieving customer satisfaction, but also the employees are involved in this process and thus the whole organisation is focused towards the firm’s strategic mission statement of delivering superior value to the customer (TTEC, 2024).
Consultative leadership style 
This leadership style is useful for M&S since it allows the organisation to harness the information possessed by the employees. Apart from improving the quality of the decisions made it also helps to engage employees as they are an important part of the decision-making process in M&S. Such an environment is vital when addressing most of the issues involved with the retail industry and sustaining a competitive edge (Indeed, 2024).
Consultative leadership is characterised by practising leadership strategies that enhance the implementation of organisational goals and objectives through efficient teamwork and on the other hand, creates work plans that will help organisms to achieve their goals and objectives. 
The company’s leaders seek interaction with the other departments to get their views before coming up with a decision. The benefit of collective decision-making is that all angles of the situation are put into consideration hence making the decision-making process more strategic. Marks and Spencer commonly referred to as M&S is one of the largest retailers serving not only the market in the United Kingdom but the international market as well, its reputation of being noble serving quality services and produce. The consultative leadership style has also helped to address issues and this has kept the company in existence for quite a long period it has also helped the company to have a strong brand in most parts of the world.
In this approach, leaders are directly involved in decision-making processes, but they go out of their way to ensure that employees contribute to the decision-making process. Innovation is achieved when leaders take cognizance of the employee’s experience and opinions regarding various problems and formulate effective solutions in this process. Marks and Spencer (M&S) is an organisation that fits into this category of consultative leadership. 
The personal ability of a leader to fulfil the leadership responsibilities as per the consultative leadership style 
M&S organisational managers require effective communication, the ability to express themselves, share their vision and receive input from the rest of the members of the team. There is the enhancement of understanding of various perspectives and considerations in the goals and initiatives to create well-informed decisions. Executives trying to bring changes in an organisation need to have empathy for their employees’ opinions and worries. This empathy enables favour in fashioning relationships with the employees which assists in forming a favourable organisational culture (Fischer and Sitkin, 2023).
In the consultative leadership style, certain distinct attributes and competencies are imperative for effective application, particularly in a business such as M&S. The first of the considered basic skills is the ability to work in a team and team cooperation. There must be effective leadership that assembles a team of members from different organisational departments involved in the decision-making process. This requires the competencies to be able to integrate numerous views and be able to work with other people in a team. As much as technical competencies are involved in this leadership style, communication competencies are also important. 
[bookmark: _Toc176280211]Analysis of Current Leadership Strategies 
Transformational leadership strategy
According to the transformational leadership theory, the main focus is on the generation of positive and constructive changes both in an organisation and certain social systems by providing the leaders with proper knowledge and skills. This style of leadership was established with a view of emphasising group work and improving the productivity of the group by attending to the needs of the employees as highlighted by Hawkins (2021). It makes certain that the necessary support for the operational tasks of the employees is provided and assists them in dealing with matters relating to it. Further, in transformational leadership, it is recommended that a leader has to align with societal change to be productive. 
In Marks and Spencer, organisational leaders apply a transformation leadership approach to their operation management. They assimilate information that is current within the markets and society as a way of being relevant within society. It entails observing employees’ performance so as to be informed on what they can do, which necessarily helps in managerial choices (Corporate. marksandspencer, 2024). Through market analysis, leaders assess the particular skills which should be promoted ending to the market and social transformation as well as the abilities of the workers that may hinder the achievement of the goal. 
Marks and Spencer uses this leadership style in order to develop products that meet customers’ needs and also to improve the way that leaders and subordinates speak to each other. According to Wilshaw et al., (2021), Marks and Spencer also encourages a two-way communication system since one has to tell the operational issues while the other has to enforce decisions. This approach not only benefits product development by being in line with the market demands but also enhances the communication as well as the operating system of the organisation to be more effective and efficient in order to address the complex business issues that it needs to solve.
Commanding leadership Theory 
The commanding leadership theory describes how leaders can gain control over the decisions and the functioning of organisations. Basically, this theory implies that leaders are allowed to make decisions for their organisations by themselves and make them binding on other members. At Marks and Spencer, this direct decision-making power is in the hands of the executive leaders. The board members supervise employees engaged in operational activities and evaluate the present working framework of the company (The Complete Medic, 2024). According to their assessment of efficiency and attainment, these managers participate in talks toward developing new approaches to increase operational efficiency and market share. 
After certain decisions have been made, the executive leaders come up with direct orders for the lower-ranking employees. These commands are executed with a lot of order from top to bottom of the organisation while making sure those at the receiving end have understood the directions given to them. However, exclusion of discussions with the employees or lower management who are usually the ones charged with implementing those decisions can bring about a number of negative consequences. There may be other problems or backlash arising from the stakeholders who were not involved in the decision-making process and hence affect the achievement of intended strategies (Hbr, 2024). Therefore, despite the organisational advantages of the commanding leadership style in decision-making and controlling, there are some possible drawbacks which should be observed, namely the necessity to involve all organisational levels in the decision-making process.
Coaching leadership theory 
In line with coaching leadership theory, the leaders at Marks and Spencer support their employees in reaching their operational goals and maximising their potential. This approach involves enhancing employee skills through targeted guidance and training. Leaders at M&S prioritise providing clear directions and tailored training to help employees understand their roles and responsibilities more effectively. The company implements customised training programs designed to develop specific skills and improve job performance. Managers also receive personalised coaching to boost their effectiveness (Narayan, 2022). By conducting in-store training, M&S’s leadership focuses on building employees' capabilities to better meet customer needs, thus enhancing customer service. This commitment to coaching and development contributes to high-quality performance in both operational and production processes. Through these efforts, M&S ensures that its employees are well-prepared and equipped to deliver excellent service and drive the company’s success in a competitive retail environment.
[bookmark: _Toc176280212]Recommendations 
Sometimes these changes occur in the working environment of Marks and Spencer which is why it is important that they undertake strategic management which affirms emergent leadership skills. Thus, the overall concept of this process requires definition, particularly for achieving organisational leadership in this period of transition. This comprises a harmonised communication process for the encouragement of change for the requisite, necessary, and adequate direction as the company progresses from a simple retail venture to a more complex business entity with changing consumer needs and market trends, all the while maintaining the company’s identity and tradition. Maturity and the process of embracing change at the workplace for the employees so that they dare to take risks or fail with less pressure. 
The changing market conditions and customer preferences must be addressed in order to enhance the management of the company. According to MacDonald et al., (2022), decision-making is another significant factor; whereby stakeholders should be involved in the decision-making processes. Creating trust and encouraging communication, cooperation, and listening will contribute to gaining commitment to change management efforts. Another element that Marks and Spencer pays much attention to is the aspect of accountability and transparency which helps to create trustful relationships with the customers, employees and other stakeholders. 
Thus, proper communication in the company will help the company to harmonise its goals and objectives, make the right decisions, and eliminate business difficulties. Marks and Spencer ensure diversity and equality so that everybody has a chance to be heard or be considered. This entrusts the change process to improve morale and emphasises that every achievement is important, so everyone is encouraged towards organisational transformation. The positive result is enhanced by recognising and rewarding individual efforts. Hence, when the leaders at Marks and Spencer embrace and apply emergent leadership skills, they can foster innovation and proper change, eventually for a sustainable positive outcome for the company. By using the management decision-making approach and effective visionary leadership it is possible to achieve success in the changing market conditions.
Conclusion 
This research explores the leadership theory, leadership style and leadership approach in relation to business management functionally with special reference to Marks and Spencer–a major British retailing company that operates globally. The specification includes biographical details of M&S and then covers the leadership theories and leadership styles. They include, but are not limited to the situational leadership theory as well as the democratic and transformational leadership theories. All these concepts are then used in the case of M&S to determine how the company leadership practices and skills relate to, or conform, these theories. Moreover, the report assesses M&S’s present trends in leadership strategies, as well as provides a leadership improvement recommendation. The purpose of this case study is to identify leadership tips that M&S can use to improve leadership to execute business advantages.


[bookmark: _Toc176280213]Task 2– Individual Reflective Essay
Introduction
The essay applied Gibbs’ Reflective Cycle as the guiding structure to systematically show the learning experiences as well as leadership skills acquired at the time module. This approach also provides for a framework analysis of all stages such as Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan for developing the depth of reflection (Adeani et al., 2021). 
Main Body
In this module, I developed valuable insights into leadership, majorly in the aspects of volatile business culture. Through case studies as well as simulations, I am capable of exploring how companies such as Marks & Spencer (M&S) regulate economic uncertainty. One of the major simulations which focused on M&S’s response to fast market shipments, shows the importance of fast taking decisions as well as adaptability. The module also fosters important leadership skills like emotional intelligence, which is very important for understanding as well as managing terms and conditions in dynamic ways, and strategic thinking, important for planning long-term responses to uncertainty. Furthermore, adaptability was also discussed as an important skill, providing leadership to pivot some strategies in response to developing circumstances. These learning experiences also provide some practical understanding of how effective leadership can support organisational resilience as well as success, majorly in problems such as those faced by M&S. 
Initially, I felt a mix of apprehension as well as excitement as I was involved with the learning experiences in this module. The problems of understanding leadership at a time of economic uncertainty were daunting, majorly when considering the actual world implications for an important company such as M&S. Learning about the important contexts of leadership in a volatile culture made me realise the hard pressure that some leaders face, which initially felt very overwhelming (Questad, 2022). Additionally, as I go deeper into my concepts, majorly through the case studies of M&S, my feelings totally shift. I also began to appreciate the emotional intelligence as well as strategic thinking needed to regulate these problems. This learning journey also shifted my perception of M&S leadership strategies to gain some confidence as a clear understanding of actual or effective leadership practices, reintroducing my belief in the value of these skills in reducing economic adversity. 
The learning experience was both challenging as well as enriching. On the better side, introducing leadership theories such as situational leadership as well as transformational leadership to M&S provided a practical framework for understanding how leaders can regulate uncertainty. Additionally, grasping these aspects deeply enough to introduce them effectively was very challenging, majorly in the aspects of M&S’s complex culture. Feedback from instructors as well as peers was very instrumental in sharing my understanding, majorly when it showed some areas where my analysis could be more necessity. This constructive criticism also pushed me to think critically about how leadership theories help to translate into actual actions at M&S. Through self-assessment, I also recognized the value of adaptability as well as emotional intelligence in leadership, which are also very important in M&S’s strategy to be competitive in the markets. Moreover, the experience strengthened my potential to introduce theoretical understanding to practical conditions, developing my understanding of potential leadership in volatile business cultures. 
This essay showed that the use of Gibbs's reflective cycle is efficient in guiding the reflection on the experiences and learning acquired from the module.  For me, the approach has been described as transformational leadership with my personality and interests. I have had opportunities to exercise functions such as motivating people, communication as well as collaboration. It is all-important for leadership positions. I can lead the company's operations to group achievements and foster a good working culture. But I have many issues. My shortcomings when it comes to managing situations involving decision-making. This skill needs improvement. However, leadership is sometimes very important to practise particularly in an organisational emergency where organisational decisions must be made and implemented promptly (Kouzes and Posner, 2023). I realise that it has had a substantial impact on how I see leadership and how I make decisions in both internal and external business settings. In leadership skills, the values are shown in my capacity to motivate team members and foster a healthy work environment. I can predict and react to external difficulties such as market swings and economic downturns because of this expertise. I still need to work on improving my capacity to recognise and respond to external challenges though. To promote organisational success effective leaders need to be skilled at handling both internal and external dynamics. 
As a result of my learning journey I also acknowledge that in the areas that demand the aspects of transformational leadership, I will need to improve on aspects that require more direct teaching. This module has improved my knowledge and abilities about leadership and decision-making and at the same time challenges I possess in leadership. I have to improve my self-confidence in decision-making during emergencies or in conditions of high pressure. This entails looking for situations that require making decisions. I will also keep enriching my knowledge on how to consider and manage external business issues thus making my approach more balanced. In general, the entire module has been very informative and relevant in imparting skills which are useful while exercising leadership and decision-making in M&S business operations. With success and failure experiences and by reflecting on my abilities I gained confidence in handling managerial positions in the corporate world. 
This action plan will assist me in finding a way to enhance my skills and make the right decisions during convening emergent meetings. This could be in developing projects where I can assume a constituency by arriving at the final decisions as often as that involves being authoritarian. I will enhance these skills within six months. Further, I anticipate learning more about autocratic leadership and getting firsthand experience of leadership by role-playing where we perform a leadership simulation exercise that requires dealing with a crisis. I will try to improve my leadership skills within 8 months. 
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