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[bookmark: _Toc100321075]1.Intorduction
Self-awareness is critical for the effective running of the premises and achieving targeted goals. Self-awareness culminates in environmental awareness and the use of the available resources to improve the performance of those around you. The current paper thus analyzes my skills and competencies using PDP and SWOT theories, applying the theories in developing and training my staff at my newly appointed organization and finally, a reflection on key competencies and learning outcomes acquired from the module.  
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[bookmark: _Toc100321077][bookmark: _Toc100325494]2.1 SWOT Analysis of My Skills

SWOT analysis is a great tool for analyzing personal strengths, weaknesses, opportunities and threats. According to the study conducted by Tuncay (2015, p. 16), SWOT analysis is a critical tool in strategic management that helps make essential decisions. Therefore, in this case, my SWOT analysis is presented in figure 1:









[bookmark: _Toc100321078]2.2 Personal Development Plan (PDP)
	PDP is an action plan to illustrate where one is and where he purports to be in the future. The plan sets out personal goals and what one wants to achieve. There are also strengths and weaknesses like in SWOT analysis, where one can now focus on the best ways to improve the weak areas while developing the strengths to aid in achieving the set goals. PDP is essential in aligning one towards the requirements set to achieve personal goals. The development plan plays a critical role in ensuring that the things one requires to fulfill are achieved as required. The study conducted by Eisele et al. (2015, p.12) was a key tool in creating personal awareness and setting action plans to achieve personal goals. Figure 2 illustrates my development plan. 
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The organization's success depends on the ability to put the available resources to the right use. As a new employee at the organization, I understand that employees` skills and knowledge are crucial for the organization's success. They are the human resources at my disposal. To ensure that the premises run effectively as expected, I must assess and train them by equipping them with vital development strategies. Therefore, I will use Kolb learning and Honey and Mumford learning theories to effectively train and develop the staff to meet the required standards. 
[bookmark: _Toc100325497][bookmark: _Toc100321080]3.1 Kolb Learning Theory
Kolb's learning styles are among the most important learning styles, best known and widely accepted and used globally. The theory was founded on the basis that individual learning emerges from genetics, personal life experience and the demands in our current situations (McLeod, 2017, p.5). I settled on this theory of learning because of the new knowledge that I will be creating at the organization; therefore, by using such a theory, the employees can have an opportunity to learn through reflection, conceptualization and eventually experimentation with what has been acquired. Besides that, I believe the theory presents the four-key learning steps in which the learner at least interacts with each of the stages, thus making it effective to implement and achieve the set goals. 
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[bookmark: _Toc100325672]Figure 3:Kolb's learning styles
The first stage is concrete experience, in which the staff members will be exposed to the new experience in light of the latest concepts of how to intend to align the running of the organization. 
The second stage is the reflective observation of the new experience; at this stage, I will expect the employees to reflect on what they have learned and what they know. In the process, they should be able to identify any inconsistencies existing between their understanding and the new experience. 
The third stage is an abstract conceptualization; at this point, the employees have conceptualized the new idea and can improve it through innovation and modification to a better way of running things on the premises.  
Lastly, there is active experimentation; the newly acquired skills are put into practice at this stage. I will expect the employees to improve their performance at the organization with key milestones being achieved. 
As a new manager, I believe that incorporating this learning technique for the development and training of the staff would be ideal for sharpening their skills (Dantas and Cunha, 2020, p. 100017). The theory elicits their learning cognitive ability to experiment with new ideas to achieve set goals. Therefore, it's ideal for such a new environment. 
[bookmark: _Toc100325498][bookmark: _Toc100321081]3.2Honey and Mumford Learning Theory
Honey and Mumford's learning theory is also one of the best learning theories today developed by researchers Peter Honey and Richard Mumford. The theory is founded on four learning styles; activist, theorist, pragmatist and reflector (Brooks, 2020, p. 543). Honey and Mumford's learning theory illustrates the four common learning ways preferred by most people globally, as shown in figure 4.  
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[bookmark: _Toc100325673]Figure 4:Honey and Mumford's learning theories
The activist: employees like getting their hands dirty; they want to discover things by learning from first-hand experience. They tackle issues by brainstorming sessions in the field, in which they prefer leading the sessions.
The theorists:  these employees love learning things the way they are and no more innovations; they like models, theories, facts, and concepts to learn effectively. These kinds of learners enjoy analyzing the theories and models before coming up with their theory of working. 
The pragmatist:  these are employees who learn best by putting what they are currently learning into practice. These are practical and down-to-earth people who love making things happen. 
The reflector: these are the people who learn by observing others and thinking of what they have just learnt. They prefer not to jump into action upon learning new concepts. Therefore, they take time to learn and implement (Sung and Choi (2018, p. 1349). 
Honey and Mumford's learning theory presents a realistic learning approach used by different people. This is one of the best learning theories for my organization because there are different employees that I will be interacting with; therefore, having different approaches to training and developing them as presented in this theory would be crucial. According to Dantas and Cunha (2020, p. 100017), Honey and Mumford's learning theory explains an effective platform that organizations with diverse employees can use to train and develop them. Therefore, the theory's capability to offer different preferred learning styles make the theory ideal for the organization. 
[bookmark: _Toc100325499][bookmark: _Toc100321082]3.3Reflective Models and Learning 
In the short life period that I have lived, various experiences qualify to be termed as life-changing. The situations are either bad or good, depending on what I had encountered at the time. Good or bad experiences, they changed my life path. However, one fascinating life experience that has taken place in my life is enrolling on this module this academic year. The module has been life-changing in opening my eyes to various learning models and a critical view of world issues. 
When I fast attended the lessons for this module, like many of my coursemates, I scoffed. Before completing the module, I wondered how many lecture notes I would have to listen to and engage in borrowing from learning activities, assignments, tests, and exams. However, this feeling was short-lived. No sooner had I been introduced to the learning models than I realized how important the module would be. I had often wondered how people would be trained similarly but have different practical implementations when the time came. In this module, I got an important to learn and interact with various models that shaped how I viewed other people's learning and development processes. 
The experience I have gained from this module means a lot to me as a student and future employer and employee. For instance, as a student, I have learned different ways to acquire skills and knowledge before sitting for the exams to pass the tests successfully. In this regard, I have learnt that learning model like Honey and Mumford offers various learning options that one should settle on the most suitable for the desired results. During this model, I must have learned I am a reflector type of learner. I prefer making observations of the new concepts before actualizing the ideas upon reflection and coming up with advanced and modified models. Therefore, this has been a really useful model to me as a student as it helps shape my decision, interaction with new concepts and overall decision-making process. 
Secondly, the experience acquired has also helped me equip myself with some of the most relevant skills crucial for any organization as either an employer or employee. I have learnt that it's important to treat each employer or employee differently. According to Lee (2020, p. 471), people know and develop their cognitive abilities differently. The author argued that understanding the employees is essential in setting goals, duties delegation, and measuring the success achieved. In this aspect, as a manager, I will be able to understand the different learning capacities of my employees, their performances and expectations after being trained and exposed to the right training and development methods. 
Besides that, the module has also acted as self-revelation, creating self-awareness on the personal issues that I had not identified. For instance, through conducting a personal SWOT analysis and PDP, I have learnt that I have some of the best skills and knowledge crucial in running the organization. For instance, according to the study conducted by Sung and Choi (2018, p. 1342), the ability to work under pressure, top-notch technology skills, and time management skills are some of the key attributes required for the best employees and managers. Therefore, upon identifying such attributes as my strengths, I understood that I have all it takes to make significant changes in any organization I will be working for. 
The module presented a highly valuable experience for me. I had not thought that I would get such expertise from the module. I have been able to interact with crucial life-changing lessons, but this has been the best learning experience. The models and theories that I have learnt in this module have changed my perception of people and their learning theories. I have understood that people are blessed differently and that we all have different capabilities in solving social issues. Besides that, I have also leant that self-awareness is critical before understanding the environment and with people in interaction. Therefore, I will always encourage all stakeholders to use SWOT, PDP, Johar Windows, and personality tests to assess personality tests for self-awareness and help in effective decisions. 
Finally, the knowledge and experience acquired in this module are essential in today's life. I will put the knowledge into different ways to ensure that I contribute towards empowering and making society a better place. The research conducted by Hurtienne (2022, p. 98) stated that the future of organizations depends on the training and development plans initiated today. As a result, I will be using the knowledge acquired to train and develop employees to meet the desired expectations and help shape the organization's future. As a future employer, I will only delegate duties to the employees upon ascertaining their capabilities, training using the best model and ensuring that they can deliver their best. This is because I believe that organizations often lose their resources because of wrong allocations when training using different methods, making it difficult to achieve the desired results. 
In summary, this has been a very critical module for me. I have acquired important skills and knowledge that I could not have received elsewhere. I have also been made to understand my capabilities using different models, making it easier for me when job searching in the future. Besides that, the knowledge and experience gained in this module have become motivational factors that push me toward achieving my future goals as one of the leading managers in the world. Therefore, this has been an essential module in my life that has contributed massively to how I view the world.   
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STRENGTH
Technology skills
Time management 
Organizational skills
Work under pressure
Grasp ability  



WEAKNESSES
Distraction 
Impatient
Procrastination 
Concentration


THREATS
Technology change
Fitting into company culture
Competitors in superior skills


OPPORTUNITIES
Resources
Network
Location
Training 
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Target

Improve technical sklls with
on camera flash - flash guns.
Using them on and of the.
camera for various purposcs.

Promoting your work as 2
photographer Getiing freclance
jobs, geting a good reputation

Read more academic books
on photography, visusl
culture and art in general

Learn about the most
influential contemporar
photographers of today

Personal chla/mw\} Plan

How?

Borrow Uni equipment and practic.
Setup siuations 1o pracice using the
flash gun and look at ways it could
improve my work.

Rescarch most affective ways of
growing a freclance business
Learn more about the world of
reclancing.

Borrow books from the fibrary,
ook up the best books 10 be.
reading and scarch out online
Journals and artices.

Reading British Journal of
Photography. Online and i print.
Visiting exhibitions or at least
reading about them

Support/Resources

University cquipment - lash guns.
temet wiorials

Online guides nd insructions
Request demonsiratons for geting
the mst outof lash,

Oniine, nternet rescarch.
Library for books on the subject
Reading real life ccounts
Looking at various ways to get work

University Salford Library
MAN MET Library.
Amazon/cBay for chesper books
Online sources

Online research.
Exhibitions held i the North West and
in London gallerics.

Reading influential books

Target Date

November 2013

February 2014

May 2014

December 2014
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Can | have a
go at doing
this now?

Pragmatist

How does this
work in the
real world?





