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The purpose of this assignment is to explore my SWOT and Personal development plan (PDP).
From research we can gathered information to achieve better opportunity for future. Academic and practical knowledge help take us take right decision. Keep aims, assemble materials, catalogue every study done and create a line of reason. When we face unlike situation, difficulties it helps us design a good path to reach the proper destination. Explore inner quality, weakness which obstruct career, present and future chance of best goal, threat can arise from market, monetary, religious, communal environment, family circumstances even rival competitor. Sour relation with management creates bad reputation. Its harm productivity.  
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Swot implies   strength, weakness, opportunities, threats these four things are need analyse to gain a proper goal. If we are not aware our advantage and disadvantage how can we make a proper way. Line-up a framework is important. Knowing what aliment to hamper my progress are necessary to grow.


                                                           

                                STRENGTH:  - Work experience and my leadership capacity are positive side. Listening others and love to do teamwork and give priority my work also positive things. Good organised at workplace and not affeered of any situation. Follow the best person take their experience, apply it real practical life. Working in different country, with separate background people their culture, food habit, languages make me broadminded.  

                                WEAKNESS:  I must improve my communication skills, English langue’s, gain more knowledge in software and Leadership ability. Sometime overconfidence makes me take wrong decision. Less passions also a big bad reason, listening all the complaint, reading book regularly, focus on carrier.


                                OPPURTUNITIES: University study help me to improve awareness and achieve a better future. Sharing idea with others colleague or friendship build a better chance. Also make theory in practical in renown hotel increase interior power. After finish two years course there is campus interview that is a chance get a good job. After that open future study plan to complete M.A. degree in hospitality and go abroad to learn Chinese. Guideline of my professors a big help achieve my goal.

                                THREATS: Having a small baby, I can’t dedicate my maximum time at work not only that my wife has a full-time shifting duty so always compromise with her rota with mine.  Economic situation may can interferer my project, bank may not support to financial side. Now a day’s religion is a fact also ethnical background may hamper. Health condition with age together a barrier to make long time project.
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 P.D.P: -
 Process of improving oneself through conscious of theoretical awareness and real knowledge. Grow interior quality with practical skill make success. Our community tends rewards only people are above average. Through learning cum observation increase expertise ability to succeeding practical field. Here are some main categories of personal development that most people focus on. Actual capacity, internal power, possibility on real life, employment, empowerment, destination, finally analysis advantage and negative side.
[bookmark: _Hlk23428795]                 I want to increase communication skills, gain idea about manage the system. My favourite and positive sector is kitchen, so that objective focused more than others. Next July 2020 will be first step to procced theoretical knowledge to apply in real area.


                      Now I am working in an agency, as a chef. My work is very interesting because almost every day I do difference place, different menu’ and various cultural people can meet. I have experienced around 20years in ristorante and hospitality sector as a chef role.  When been in Italy I have been work in ristorante and wine resort.my past experience which gather in Italy like demitarian cuisine, learning how to make homemade different type of local pasta, learn there also use variety herb cultivation and learn wild animal cooking. That long time experience Bild my awareness which can apply in future occupation.  Teamwork is important as per my experience, sometime work pressure makes annoying job so some fun, tea break, listening to music, can keep team feel good.



I always maintain equality. I maintain company health and safety guidelines, procedure, rules etc; I discuss earlier that I have work experience more than 20 years, after finish study my next step will be work on basis of my learning skills and the my past experience may can vital ,can  used it as a reference and improve it with university knowledge .

                                         Here after I applied swot analysis in my personal life, I create own PDP which will help me to improve personal life and achieve a clear goal. I have to fix a line to follow regularly to improve my employability awareness in communication, leadership and language.






SKILLS NEEDED FOR EMPLOYMENT IN HOSPITSLITY:
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To write well, express yourself like common people, but think like a wise man. Or, think as wise men do, but speak as common people do. —Aristotle, Greek philosopher

  COMMUNICATION:

To write well, express yourself like common people, but think like a wise man. Or, think as wise men do, but speak as common people do. —Aristotle, Greek philosopher


                                  Enhancing the information important in workplace Listening otherer carefully, explain the condition clearly, catalo problem, justify self-sufficiently, split information using number and colour create a mature communication connection.
                                  
                                 We gathered information everyday through internet, television, magazine, talks with teachers, friends, attending meeting,  as well as workplace.70 -80 percent time we spent some type of communication .Using body language, clear correct simple information, as short as possible, make note before describe, finally summarized again .  







TEAMWORK:
                       [image:  ]

  Unity is important in any success for that clarify role everybody have, phycological support, avoid conflict and work safely, Every individual work for same goal. 

Make an environment can promotes an ambience friendship and faithfulness. These atmospheres motivate worker in parallel and to work harder, everybody experience, communication skill weakness, capacity is different so help each other is easier to find solution

PROBLEM SOLVING: Find the issue, clearly mark in every aspect, analyse it properly and solve as soon as possible. Asses periodically take customer opinion with everyone interest, feedback them. If any dispute spots the problem. With diagram reach the reason, optimism, dedication and practice help find the solution that everybody may satisfied.
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CONCLUSION:

[bookmark: _GoBack]After analysing my problem, weakness, positive side, possible opportunities, I must follow my right tusk for future goal. Educational skill, experience what gathered in way of life   in more than twenty years are useful. Follow PDP guide reaching short- and long-term programme. Weakness such as learning ability, writing proficiency transmission, software use capacity be need improve. Understanding other difficulties in workplace led better circumstances. Reason of this have to listening carefully, make conclusion clear and decisive be support became a good leader. Always need considered good relations with staff increase harmony and neat outcome.
                            My previous acquittance in Italy increase my employability. Without personal development plans can’t realise proper destination. Consciousness, aspect and point of view are important in life to achieve favourable result. There are several facts of PDP that will make me realize possible outcome and expansion truly.
A few of these regulations include ambition, arrangement with designing the way of grow future activities. Using notebook, point out negative part, mark how to solve, flow as per plan it can be easier. Assemble next ten point to fulfil and write down every day’s progress   is simple for objective. This will remind into my subliminal mind.
 Assignment advantage, weaker side been important, it has helped me to show skills. Serviceable talent takes important part in my life. I believe well guideline like recommendation of my professor with practical information all together easily can get renowned company or can open my favourite won business. Standard, approach is key defence every sector wants to see. Deprive high quality at competitive market present day not easy got a good job. Well service make customer happy, reason of that optimistic attitude, hard work, creation new things drive correct destination. Habit awareness only can help make solution of any problem come. My focus always will be to attain my goal, be positive, culm if any failure tries again.
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