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Essay 1
Why is it important to manage trauma and mental wellbeing in policing?
Trauma is defined as a stressful, frightening, or distressing event which could manifest into symptoms of either emotional or psychological trauma (MIND, 2020). In policing, police officers are exposed to a mass of traumatic events, sometimes on a daily basis, including physical attacks, witnessing attacks on their colleagues, witnessing suicides, or being on scene at a murder (Hesketh and Tehrani, 2018). This can lead to them experiencing feelings of anxiety, burnout, and depression. Therefore, this essay aims to explain the importance of monitoring and managing trauma experienced in policing in order to maintain mental wellbeing for all.
There are a number of reasons why maintaining good mental wellbeing in police officers specifically is so important, most of which have commonly been discussed within the relevant literature. One of said reasons is that police officers are more likely to experience symptoms of depression, anxiety, and post-traumatic stress disorder (PTSD) (Walden University, n.d.)., which in turn can drastically alter the mental wellbeing of that person. This notion has been supported in the literature examining the mental wellbeing of police officers within the United Kingdom. An extensive study carried out by Cambridge University and Police Care UK analysed responses from 16,857 serving police officers across the UK. Alarmingly, it was found that 1 in 5 of those officers were experiencing symptoms of PTSD (University of Cambridge, n.d.). Not only that but the rate of PTSD among the respondents was found to be 5 times higher than the general UK population. Most worryingly about the statistics discovered by the researchers is that over two thirds of those suffering with PTSD symptoms were unaware of this. Therefore, in order to improve and maintain the wellbeing of those officers, it could be argued that regular check-ins with mental health professionals should be made so that officers can be made aware of any mental health issues they may be suffering from so that they can receive support in order to combat this. The importance of providing support to officers struggling with their mental wellbeing and getting it right is vital for not only themselves but for their colleagues too – statistics show that in 2020 over 32% of police officers who had taken sickness absence stated that this was due to stress related illnesses (Mary Elliott-Davies, 2021). Having less police officers serving the community due to sickness absence will only serve to create more tension and stress for those left behind to pick up an already demanding workload. One of the most catastrophic consequences of this is that suicide rates among police officers appears to be on the increase, and research has found that more police officers die by way of suicide than they do when exercising their duty (Heyman, Dill and Douglas, 2018). Current data from The Office for National Statistics (ONS) reports that between 2011 and 2019, 163 police officers’ deaths in the UK were classified as suicides (Office for National Statistics, 2019) equating to roughly 20 suicides a year. Suicide is the tragic result of disrupted mental wellbeing that police officers experience which often goes untreated or ignored. The above statistics demonstrate the importance of managing trauma exposure in order to placate the onset of these destructive risks associated with the job. 
Another reason for the importance of maintaining good mental wellbeing is the effects that trauma exposure can have on the productivity levels of officers experiencing said events. A number of studies that have examined wellbeing in the workplace show that the mental health of an employee working in any industry plays a key role in the productivity of that individual and of the organisation as a whole (de Oliveira et al. 2023). More specific research examining the association between poor mental wellbeing and poor productivity in police officers is limited; however, the studies that have examined this link demonstrate that officers who suffer with a mental health condition have significantly higher productivity loss at work than those who do not have a mental health condition (Fox et al. 2014; Stogner, Miller and McLean, 2020). The findings produced by these studies are concerning for a number of reasons. Firstly and arguably most importantly, poor productivity demonstrated by police officers can put the general public at risk. The role of a police officer is to protect and reassure, and keep the public safe (College of Policing, n.d.). A police officer suffering with their own mental health concerns may lack the motivation to give the best possible service to the members of the public that they are serving which could lead to a snowballing effect of diminished public trust and confidence in not only that individual but the police force as a whole. 
Another example of why poor productivity among police officers is concerning is that it could lead to reduced levels of morale on the other team members. This could be because their colleagues are having to pick up the extra workload that that individual is not contributing towards. Social support among police officers is vital for the maintenance of good mental wellbeing, and it has been found that a lack of support which could be in the form of a general lack of productivity from colleagues within the same team, enhances depression symptoms and general feelings of occupational stress (Purba and Demou, 2019).
The arguments made throughout this essay demonstrate the critical need to maintain a healthy level of mental wellbeing in all police officers across the world, this is not only to benefit the organisation and its performance, but also to protect the general public and to protect the individual who might be struggling in silence. With suicide being the biggest killer of people under the age of 35 and men under the age of 50 (Sutherland, 2018), the increased risks associated with being a police officer and experiencing traumatic events time and time again need to be under constant observation in order to find a way of protecting the mental wellbeing and overall livelihood of those who dedicate their lives to protecting others.
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Essay 2
How effective is MAPPA as a means of protecting vulnerable people from harm?
MAPPA, also known as Multi Agency Public Protection Arrangements, was introduced by the UK government in 2001 with the aim of improving inter-agency collaboration when managing violent and sexual offenders (HM Inspectorate of Probation, n.d.). It is a process by which a number of agencies including the police, probation and prison services, adult and children social services, local housing authorities, etc., work together to help reduce the reoffending behaviour of those who live in the community (Trafford Council, n.d.). Ultimately, a MAPPA meeting is a safeguarding tool used to protect the public. Therefore, this essay will aim to examine the effectiveness of MAPPA as a means of protecting vulnerable people from harm, using the relevant literature to do so.
The effectiveness of MAPPA as a tool to manage high-risk offenders and therefore protect vulnerable people has been examined frequently within the relevant literature. Generally research in this area appears to promote a positive attitude towards MAPPA and the positive results that are achieved through the use of MAPPA. For example, Rawlinson (2012) reported that MAPPA plays a vital role in the management of those offenders who pose the highest risk of harm, finding that two thirds of cases with this level of risk associated had been kept to a minimum. Furthermore, the risk level in over half of the cases had decreased and the majority of offenders had not re-offended. That being the case, it could be argued that a number of vulnerable people in those cases had been protected as a result of the MAPPA as the risk of them being subject to a further offence had decreased. 
	Whether or not a person under MAPPA re-offends could also be used as a tool in evaluating its effectiveness. One of the main aims of MAPPA is to reduce re-offending rates in the community and so if results suggest that this is the case then it could be argued that MAPPA is effectively producing the results it was set up to do. Wood (2012) provided statistics from 174 high-risk offenders in England regarding re-offending rates which provided interesting results. Over a one year period following the initial offence, 118 of the 174 offenders did not engage in any re-offending behaviour. Whilst Wood had obtained a relatively small sample, the findings are still promising as over two thirds of the total offenders had engaged with the MAPPA programme. It could be argued that the small number of offenders who did re-offend were only highlighted due to the increased monitoring of their behaviour associated with MAPPA. This further highlights the effectiveness of MAPPA as further offences might be brought to light that might otherwise have gone under the radar, meaning that further sanctions can be placed on the offender, further protecting the victim or vulnerable person from future harm.
	Despite the positives associated with using MAPPA as a safeguarding tool, a number of concerns have been raised which could limit the full potential of MAPPA. These concerns are mostly based around the professionals involved in the MAPPA process rather than the process itself. For instance, an inspection led by Her Majesty’s Inspectorate of Probation reported that if an offender is referred for MAPPA too late, then the correct and appropriate pre-release plans cannot be put into place surrounding their release from prison. This places the potential victim(s) at risk of a further offence being committed against them, thus not safeguarding that person at all. This is often down to a lack of training or understanding of the risks associated with high-risk offenders and Nash and Walker (2009) provide support for this notion. During their research it was found that staff in public protection roles who were involved in MAPPA processes were relatively new to their roles and so lacked understanding and training, especially when managing high-risk offenders. Furthermore, in a similar vein a number of inconsistencies in what constitutes different MAPPA levels has been reported. For example, what might be considered a high risk situation in one place might not be considered the same in another (Sutherland and Jones, 2008).Further supporting evidence confirms the differences in risk levels, but this time not based on the practitioners decisions but on MAPPA guidance itself. The National MAPPA Research (2023) reported that three out of five high risk cases were declined as being considered not appropriate for that level by MAPPA itself, which was reported as being the opposite to what the MAPPA practitioners themselves said. Based on the above, it appears that there are a number of individuals who should be managed as high risk when they are not which could be putting potential victims at risk from further harm.
	In summary, there is conflicting evidence regarding the effectiveness of MAPPA as a tool to manage high risk offenders. Generally the research points towards MAPPA producing positive results with the majority of high risk cases. Re-offending levels have been proven to be decreased as a result of the offender being managed by MAPPA, which ultimately leads to the victim being protected from being the subject of further harm. Despite this, a number of inconsistencies have been reported in terms of whether a case is high risk or not, and therefore there could be a number of offenders who are not being managed appropriately. Most of the research in this area is outdated and therefore a more recent understanding of the effectiveness of MAPPA now should be considered in order for future recommendations to be made about how to improve the processes behind MAPPA.
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Essay 3
How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?
According to the College of Policing, Crime Prevention Through Environmental Design (CPTED) refers to measures taken to reduce crime through making changes to the physical environment (College of Policing, 2017). CPTED strategies aims to reduce victimisation, deter offenders from committing crimes, and to create and maintain a sense of community (The International Crime Prevention Through Environmental Design Association, n.d.). In order to determine the effectiveness of this strategy in reducing crimes, a number of studies will be examined within this essay.
	CPTED consists of five principles which all aim to remove the opportunity for crime to occur in a specific environment. These principles are physical security, surveillance, movement control, management and maintenance, and defensible space (Greater Manchester Police, n.d.). These principles can be applied as a guide on how crime can be reduced in a specific area and can be applied to the design of a new building and to buildings that are already present. According to Armitage (2018), research has consistently highlighted the effectiveness of CPTED as a strategy to reduce crime and make people feel safer.
	One study conducted by Casteel and Peek-Asa in 2000 reported substantial differences in the number of robbery offences as a result of introducing CPTED. Reductions in robberies were found to be the highest when the principles of physical security, management and maintenance, and defensible control were utilised as strategies. Despite the age of this study, the results show that CPTED was effective twenty years ago when technology was not as advanced as it is now. Therefore, it could be argued that CPTED in today’s age is much more effective as some of the strategies have been enhanced as a result of better technology. A study conducted in more recent years produced very similar results. Seok-Jin (2020) assessed CPTED’s effectiveness of reducing five major crimes in Korea and found that those five crimes were reduced by 64.6%, the highest of these offences being theft which was reduced by 50% in total. In addition to this, satisfaction levels of residents in areas where CPTED was introduced were examined, and it was found that 70% of respondents were satisfied with the results produced. Therefore, it is clear to see that CPTED is still producing positive results for its users to this day.
	One of the positives for CPTED is that due to its adaptability it has the ability to be used to reduce a number of different offences, including cybercrime offences. Fisher, Maimon, and Berenblum (2022) reported findings that suggest that CPTED can be used in different settings and not just in physical environments. Their findings concluded that CPTED strategies can mitigate online hacking incidents and can even decrease the likelihood that those offenders will return. Another positive suggested by researchers is that CPTED can be highly cost effective to those who choose to utilise it. It has been suggested that this is because it reduces the cost of preventing any crimes, and also because if crimes are reduced as a result of CPTED then the costs associated with the crime such as repairing any damage or replacing lost items, could be reduced. Nonetheless, it can still be costly to implement the strategies associated with CPTED (Fennelly and Perry, 2018) and so it is important for businesses to decide if this is the correct option for them to reduce crime in their area. 
	Despite the advantages associated with CPTED, there is one major disadvantage highlighted in the literature which lessens the effectiveness of it. This is known as Crime Displacement (Cozens and Love, 2015). Crime displacement is what happens when a crime prevention program such as CPTED in this case is effective at reducing crime in their target area (Morgan, 2014). The crime that is reduced in one area will typically move to another area where it is easier for the offenders to commit it (Johnson, Guerette and Bowers, 2014).The association between crime displacement and CPTED has been demonstrated by researchers in South Korea. Cho and Jung (2018) investigated the impact of CPTED on reducing sexual assault incidents and whether or not crime displacement would occur afterwards. The results of the study indicated that sexual assault rates decreased in the target area, but also that crime displacement occurred in the nearby areas therefore putting others at risk. As a result, it is important for provisions to be put in place if CPTED strategies are utilised in order to protect those in areas nearby if CPTED is not in effect. 
	In summary, CPTED appears to have more advantages than disadvantages. Research suggests that CPTED is highly effective at reducing crime rates in the targeted areas. It is highly adaptable which has been highlighted throughout the years whereby the strategies have changed to reflect the technology that is present at the time. CPTED can also effectively reduce a number of different offences from complex online cybercrimes to physical opportune crimes. One major disadvantage with CPTED however is that the effect that it has at reducing crime can push that crime and those criminals committing those crimes elsewhere. Despite this, this has the adverse effect of proving that CPTED is in fact an effective tool at reducing crime rates, as the criminals can no longer commit those crimes in that area. As the years pass by and technology advances even further, it can only be hoped that CPTED continually adapts to these changes and not only reduces further crimes, but also provides members of the community with a continued sense of personal safety and wellbeing.
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Essay 4
Why is it necessary to challenge negative aspects of organisational culture within policing?
Organisational culture exists in every workplace where there are a number of people employed. An organisational culture will consist of norms, values, and beliefs which are consistent with all members of the organisation and these factors can influence their behaviours, the way that they think, and sometimes their performance indirectly (Farkas, Sallai and Krauzer, 2020). According to Farkas, Sallai, and Krauzer, the effects of this type of culture can be seen in both external factors such as social presence, and internal factors such as selection of employees and ethical operation. The organisational culture linked to policing generates a large amount of interest from both researchers in the field and the general public, according to Cockcroft (2014). In recent times it could be argued that this is due to the increase in social media and general media coverage. Therefore, the aim of this essay is to discuss any negative aspects associated with the organisational culture of policing, and to explain the importance of challenging these.
	One negative characteristic linked to the culture of policing is police officers sharing an “us vs. them” attitude in relation to senior management and those further up the hierarchical ladder. Brough, Chataway and Biggs (2016) carried out research into police organisational culture and discovered that this was a common theme among police officers. Respondents stated that they feel there is a divide between themselves, front-line police officers, and members of senior management, and that the police culture is one that focuses on negatives and mistakes, rather than recognition for good work. This is a concern as many studies including one carried out by Brunetto et al. (2020) indicate that poor management support for police officers could impact negatively on performance levels of said individuals. Metcalf (2017) believes that police services need to change from being a “blame culture” where police officers mistakes are highlighted and thought of negatively, to one where learning at an organisational level can take place instead. The Police Federation also shares this view, writing that a shift in mindset is needed by all members of the policing culture in order to demonstrate that mistakes can be learned from (Police Federation, 2019). It is believed that this notion of “us vs. them” is currently being challenged as there is mention in the article that training and guidance will be issued to managers regarding this. As well as leading to issues with performance levels, poor leadership and management support has also been found to lead to increased stress levels, depression, and anxiety symptoms (Maran, Magnavita and Garbarino, 2022). These studies all demonstrate the importance of reducing the “blame culture” that has been witnessed within the organisation of policing in order to ensure that police officers feel supported, have improved well-being, and that ultimately the people they are serving are able to receive the best service.
	Another major negative aspect of police culture relates to masculinity and gender inequality. As of October 2022, there were 50,364 women across all UK police forces making up for 34.9% of the overall workforce according to the Home Office (2022). These figures mean that there are more women employed by police forces than since records began; however, it is clear to see that policing is still a male dominated organisation with the remaining 65.1% of all police officers being men. There could be a number of reasons for the disparity between the number of male and female police officers, including discrimination against women, masculine cultures, and sexual harassment (Deans, 2019) and all of these theories are present within the relevant literature. The Equality Act 2010 was created to protect people from discrimination in the workplace; however, women are still experiencing discrimination within the police culture (Deans, 2019). This notion is supported by research carried out by Angehrn, Fletcher and Carleton (2021) whereby a number of women police officers reported feeling undermined, less respected, criticised more, and treated unequally. It was also reported that the types of calls that males and females were assigned were noticeably different. This could be where the idea of masculinity and discrimination in policing overlap. For instance, Silvestri (2017) argued that a female police officer’s lack of physical presence and masculinity has been used as a rationale for women’s exclusion. This might explain why female police officers are excluded from some types of calls. With there being more women police officers now in the UK than there ever has been, it is vital to challenge any aspects of the policing culture than affect women negatively. According to Angehrn, Fletcher and Carleton (2021), female police officers provide the workforce with a different skill set of a more nurturing and gentle nature. Some male participants in this study reported that these qualities made females better police officers, and some even preferred to partner with a female colleague as they bring more balance to their work. Similar to the above, it has been found that a greater number of female police officers in the workforce can lead to a better reporting rate for rape incidents (Schuck, 2018) and to a decline in domestic abuse incidents being repeated (Miller and Segal, 2014). Therefore it is clear to see that, not only for equality purposes, but there is also a noticeable benefit to having women serve alongside their male counterparts due to both genders bringing about different skills and mindsets.
	In summary, it appears that there are a number of negative aspects associated with the organisational culture of policing and that some are more deeply engrained than others. However, as long as these are challenged continuously by members of the communities that this culture serves and by members within the organisational culture themselves, the police culture that we see today should become a much more inclusive and accountable one whereby all of its members feel supported and are able to learn from their mistakes, perform highly by providing the best service possible to its service users, and the days of masculinity and discrimination are behind it.
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