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[bookmark: _Toc67473967]INTROUCTION:

The report will focus predominantly on three areas. Firstly, critically discuss how organizations use different motivation factors to help their employees remain engaged in their work, enhance staff's performance, and connect the factors back to Maslow's Hierarchy of needs. Through my own research, I look at what authors have said and engaged with the academic literature.
Secondly, evaluate the role and importance of employee engagement and how businesses’ strategically use various methods, techniques, and tools to keep employees engaged with their work and the organization’s goals and mission and, most importantly, the business's values. Finally, how organizations use training and development to help employees with their career goals will help staff accelerate towards the organization’s productivity, performance, and profitability.






















[bookmark: _Toc67473968] CRITICALLY DISCUSS THE DIFFERENT MOTIVATION FACTORS SHOULD USE TO DEVELOP EMPLOYEES FOR THE FUTURE
[bookmark: _Hlk67399053]Motivation is defined as a reason for doing something or performing in a certain way. Let’s be quite clear here an organisation success will heavily depend on all its employees' support and work. (Hearn, 2018) (Taormina & Gao, 2013). States Maslow's theory of human motivation is organized in a five-tier pyramid model of needs and wants, and it's naturally portrayed in hierarchical levels; this gives a person an indication what basic needs they are striving for in their life? 
According to (Taormina & Gao, 2013). At the bottom of the pyramid, it starts with physical needs, followed by security needs, love needs, honour needs, and the need for finding purpose in your life. Maslow (1943) believes that for employees or individuals to move forward in their lives, they must satisfy their lower need before moving onto the next higher level of needs. (Maslow, 1987). Argued that not all the fulfilment needs are all in one phenomenon, he confessed that a need at this level must be satisfied 100 per cent, before moving onto the next level of needs
My personal view is I would agree with Maslow’s above comment whether the need is in your private life or the workplace. The basic needs at the lower levels must be met before you move towards the next level. For example, if this in the workplace, and the working conditions or environment, the toilet facilities were inadequate or there was no heating in the building, this would cause much contentment among staff. The management would need to address these concerns as quickly as possible, so they don’t get out of hand and cause disruption to productivity. (Maslow, 1987).
(Patrich, and Cianci 2003) both criticize Maslow’s theory and mentions not all employees routinely practices motivational needs in the same sequence from the pyramid in the same order in terms of ignoring the cultural and individual differences, which is extremely prevalent today’s global modern workplace
[bookmark: _Hlk67400164](Bouzenita, A. and Boulanouar, A. 2016) heavily criticizes the theory as the theory is solely based on US cultural values, which comes down to a societal individual. On the other hand, in collective society’s, for example, many social needs may be considered more significant than physiological needs. In the following countries, such as China and Korea, extremely collective cultures. In these cultures, belonging and a sense of security is more important than growth or self-actualization (Wahba and Bridwell, 1973) presented evidence that there was very little empirical data despite the theory being over 30yrs since it was introduced into the workplace environment
To make the connection to Maslow's theory Wetherspoons (BSC, 2019) encourages a diverse range of relationships connected with the organization's culture. In hierarchical culture, whenever decisions are made from the top, communication is communicated down to the lower levels so that all staff members, from team leaders to frontline staff, are kept in the loop.  According to (BSC, 2019) within Wetherspoon, well-trained staff, trusted, loyal and motivated employees will tend to respond in a way that is extremely beneficial both to potential customers and to the organizational reputation.
At the local university in Birmingham, an anonymous interviewee said the University motivates staff through placing staff development at the forefront; the person also mention he is “currently studying for his PhD” and this actively  encouraged by the University for staff to be working on themselves to become better, as this will also benefit the students as staff will be professional trained, through personal development. (Zhang, Y. 2016) states that Many large organisations employ lots of staff from lots of diverse cultures. Many staff will feel motivated if there are factors that will help motivate them towards that particular organisation's goal and mission. (Jarkas and Bitar, 2012) references despite all so much criticism, Maslow’s hierarchy theory remains to be popular in today’s modern workplace, this is perhaps due to its simplicity and ease of how it can be applied to different people’s needs?

[bookmark: _Toc67473969] EVALUATE THE ROLE AND IMPORTANCE OF EMPOLYEE MOTIVATION IN PERFORMANCE ENHANCEMENT USING YOUR CHOSEN ORGANISATION
(Sansone & Harackiewicz, 2000). Evaluates motivation as extreme importance for job performance, as this directs employee’s behaviors achieving specific organizational goal and mission. (Viswesvaran and Ones, 2000) both say motivation is vital in terms of how staff perform within the limits of their job. In today’s workplace, well-defined behavior or tasks are performed to one’s best abilities through intrinsic and extrinsic organization’s goals and objectives.
Below is the pyramid of Maslow’s Hierarchy of needs. The other model is McLellan’s needs theories’ 
                    (Fig.1)                                                                             (Fig. 2)
[image: Notice Me! by Aidan Carroll]              [image: Acquired Needs Theory - Need for Achievement, Power & Affiliation] Source: retrieved from https://businessjargons.com/mcclellands-needs-theory.html accessed on 24-03-2021
To compare these models, Maslow focuses on the very basic needs rather than moving into the psychological needs, finally reaching self-fulfillment, moving towards personal growth, and reaching individual fulfilment. For e.g., At Wetherspoons, staff are motivated through various incentives such as pay and financial rewards and having input into the general development of their product and services. The main differences between these models hence McClelland’s needs theory These Motivators are not intrinsic; we develop them through culture, traditions and life experiences., focus more on someone's effectiveness and motivation within the workplace, e.g. a member of staff at the UWTSD, motivation is greatly influenced by these three basic needs. (Jargons, 2021) From both these highly respected theorists, employers can meet relationship needs by generating and encouraging a team environment that is a safe space and respectful for all employees, which is so relevant in today's diverse workforce. (BSC,2019)
From both theories, the leadership was very aware that they needed to create a people-first culture that drives the business forward and helped to keep that competitive edge over their rivals. To make a connection to the importance of employee motivation, when working for the Hilton Hotel group. (Sansone & Harackiewicz, 2000).
My own experience one of the motivating factors they used were staff received a discounted rate at any hotel-branded globally; this meant taking my family abroad for a holiday was a cheap option when trying to find reasonable rate accommodation. I also had the opportunity to book family, friends at a reduced rate at the hotel where I regularly worked. E.g. family celebrations, parties, and anniversaries (BSC, 2019)
(Leithwood et al.2004) says that over the past 30 years, there has been a major acceptance that leadership is vital in the modern 21st-century workplace as organizational continue to evolve despite the current difficult times we are facing now. (BSC, 2019) Wetherspoon leadership and management team are convinced that their employees' high performance is a direct result of its approach to staff recruitments, training, continuous personal development, and motivating factors. Enabling staff to work towards the organizational vision will only increase the company's productivity and profitability.
In the case of the University of Birmingham place immense importance on motivation for its employees e.g., One member of staff stated “he completed his PGCE and the University funded this for him”, as the training will keep him motivated, but most importantly, benefit the teaching and learning of future students who intend on coming to the UWTSD to complete their studies.
Overall both suggest 21st workplace needs to place motivation at the forefront for frontline staff in the organization if they want their mission and visions to be met if they want to increase productivity and profitability at all levels (Rotherham and Willingham, 2009)

[bookmark: _Toc67473970]CRITICALLY DISCUSS THE DIFFERENT MOTIVATION FACTORS THAT ORGANISATIONS USE TO DEVELOP EMPOLYEES FOR THE FUTURE.

(Parker et al, 2003) aim of this section is to critically evaluate and discuss how organizations use motivation to aid with job performance to help employees develop for the future workplace. In today's modern workplace, many employee's want to feel a part of the organization. The work they engage with provides products, services that represent a company's success (Steers, 1991)
The business culture within Wetherspoons uses an open communication policy to motivate staff, as they can make suggestions for improvements and best practices based on their experience within the organizations and rolling it out in a measured way. (BSC, 2019) Concerning the fact that most employees will spend a large portion of their life at work for 40 to 50yrs. It is vital that today's organizations think about employee's positive feelings towards their tasks (Schultz and Schultz, 1998)
At Wetherspoons, as part of their ethos and to keep staff motivated, the company gets together and holds ‘Big Meeting’, with over 100 employees involved. These will include the CEO right down to the frontline staff. (BSC,2019) What comes to light with this method the company only states 100 staff attends this meeting, my point here is, what about the other staff from the other branches. The criticism here not knowing the full picture or jumping to conclusions. Attending this meeting will surely leave some employees out, and many of them may not have a sense of belonging to the company.
From my own personal experience, the company I worked for had certain motivating factors, like if you worked for the company for a few years, you could attain a certain pay rise or a promotion level. In one sense, it was a motivating factor; however, the criticism here is if a member of staff does not have the intention of remaining  with the organization for a long period of time, then it becomes a demotivating factor, as you feel you have nothing to work towards. (BSC, 2019)
The UWTSD a member of the university there are motivating factors that the university uses to keep staff motivated, such as investing in their personal development, e.g. the member of staff wanted to complete their PhD, this instils confidence in staff and makes them feel extremely valuable and a part of the organization.
The authors Criticize the motivation theory as they believe employees have different factors regarding their needs and wants, especially when it comes to their cultural backgrounds, expectations, and individual staff traits. In other words, what satisfies one member of staff may not work for others. However, some motivating needs will change over time due to circumstances this may become stronger or weaker depending on the needs and where someone is in their life? (Schultz and Schultz, 1998)
Following the global economic recession, within the current pandemic situation, I used this as an opportunity to start my very own business. I invested in myself and became a certified International coach. It is in the early parts of development now. The motivating factors for me to start my own business and connect this Maslow’s theory focus on the inner growth process with the same psychological growth process. For me, was not satisfied where I personally was in my life; I knew he wanted more of our life, and to reach the ultimate state was truly possible with Maslow’s theory. (Sengupta, 2021)
In today’s modern 21st century workplace, organizations need to place motivation at the heart of recruitment, induction, and training. As we know, if a company wants to remain competitive in the global marketplace, they need to really place importance on motivation factors to engage the workplace to increase productivity and, ultimately profitability. (BSC, 2019)
[bookmark: _Toc67473971]CRITICALLY EVALUATE THE ROLE AND IMPORTANCE OF EMPLOYEE ENGAGEMENT UISNG YOUR CHOSEN ORGANISATION
In most working environments, to create a positive atmosphere, this is typically orchestrated by allowing for open communication to commence. (Carroll, 2006, p. 1) The writer argues that ethical organizations within their culture make it a point to look after their employees. This encourages better working practices and builds trust through engaging staff through positive open dialogue, as well as demonstrating respect for employees and acting with integrity within all employee relations, which encourages input from the Human resource department (Carroll, 2006)
At Wetherspoons, the organization promotes, advises, and allows the frontline staff on which products to promote. Through staff engagement, they have identified the best ideas that are glaringly apparent in retrospect but may be missed by a senior manager, who doesn’t really have the opportunity to interact with customers on a day to day basis. (BSC,2019) The author's criticism and overriding view here is he believes the employees' knowledge and skills about the company's products and service and the organization as a whole will provide an opportunity for staff to become advocates with potential customers; on the positive side, the importance of engagement can truly enhance the company's reputation (Lowenstein, 2006)
At the UWSTD in Birmingham, employee engagement is placed at the heart of their mission and values. As one member from the University stated, “weekly meetings are held, and staff members are allowed to voice any concerns that may have”, also mentioned that lecturer and student engagement is vital as to remain transparent and open; he believes this has an important influence on the degree to which all the members of staff trust their managers and the organization (D’Aprix, 2009).

[bookmark: _Toc67473972]Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance
According to (Carnevale, Jayasundera, & Repnikov, 2014).  the past twelve months have caused or even forced many organizations to adapt; the world has significantly changed due to the global pandemic. Given the rapid social, scientific, and technological advances and their effects on professional development and training is vital to maintain and keep the best staff  (Delors, 1999) Has a strong feeling that staff need to be kept up to date to enable them to adapt to any necessary changes that may occur. It also criticizes organizations that do not have the foresight to see how training and development are vital for staff growth, but most important for the company to attain the best staff and for the organization to remain competitive in a global market place.
Wetherspoons place real importance on training and development, and their argument is it does extremely well in keeping its staff, as the company pays all its staff a good rate of pay, and treats all staff with respect and make them feel valued. are major contributors to this success the evidence is quite clear through the training and development programme they provided. This incorporates in-house training and external off the job training courses provided by various training providers. Wetherspoons main focuses on career progression and connects the training to national qualifications. (BSC,2019)
Wetherspoons is justifiably proud of its training and development program, in that Pub management staff who began as an hourly front house is a total of 54% The total of managers who were front of the house managed to move into area manger positions 40% The areas then moved onto the Wetherspoons board was a total of 40% From the figures above the staff have an obvious path in terms of their personal growth and progression, and happy to stay with an organization that has their best interest at heart and surely that what is most companies strive to work towards.
At the local university (UWTSD) in Birmingham training and development is a part, what they strive for? And that’s to have the very best staff teaching in front the students. One member staff stated that “the training for all staff emphasis is placed is on any gaps staff may have and then this can be discussed at the appraisal meeting. (BSC,2019) A member of the university (UWTSD) also stated: "that its, very evident in the 21st-century workplace both written, verbal, collaboration and problem-solving skills are extremely in high demand in leadership and managerial positions in companies". However, he spoke of "particular emphasis on connecting oral and written communication. This is so prevalent now that our lecturers and the university mission and values have the students at the heart of getting them upskilled and employment ready for the global and ever-changing world of work.  (BSC,2019)
My overall opinion is that we agree with the above to point, as I do believe development and training programs are vital for employees in term of personal growth and purpose why they come to work for a particular organization. The value they feel for that organization. However, if you were to speak to other companies, their answer would be for development and training to be placed at the heart of the business goals and mission; this will depend on the budget for individual departments. (Dochy et al. 2003).
[bookmark: _Toc67473973]GENERATE A DETAILED PLAN (PERSONAL DEVELOPMENT PLAN) TO MEET THE IDENTIFIED OF AN INDIVIDUAL WORKING IN YOUR CHOSEN ORGANISATION
[bookmark: _Toc67473974]Introduction
Many employees or people in a particular marketing field are familiar with a SWOT analysis concept for our organizations. The purpose is one a strategic planning process carried out at leadership level. It reviews and analyses the strengths, weaknesses, opportunities, and threats facing companies head-on. On the other side, many of us never seem to look at ourselves internally and apply the process our continuous personal development (Herman, 2020)
You are becoming self-aware of your traits, especially for 21st-century learning skills needed for the workplace. Your success will depend on direct communication to future and potential employers.  To complete an overall personal SWOT analysis, you would start by looking at your strengths and weaknesses. The areas where you excel? What areas can you target for improvement, and what other areas need your focus? (Herman, 2020)

[bookmark: _Toc67473975]Personal SWOT analysis
To complete a general personal SWOT analysis, you would start with identifying your strengths and weaknesses. These are things like your skills, experience, knowledge, training, and advantages. Where you are strong? What areas can you target for improvement? What areas are lacking? (Herman, 2020)
	Strengths
	Weakness

	· I am well organized.
· Good time management
· Very visionary
· Works well in a team environment
· I can communicate at various levels of an organisation.
· I have a skill in the workplace certification at level 4 t help me with my Business. 
· I have an outgoing personality. 
· I have a strong knowledge of Microsoft
· Started my own coaching business
· I am certified coach
· I have user IT skills in Ms word, PowerPoint, Excel spreadsheet
· Mentoring certificate level 2
· Team leading certificate level 2
· Soft skills and hard skills
· I am currently continuing with my own personal development: I am completing a BA Hons Leadership and Management degree
· I am comfortable speaking in public.
· Train the trainer course level 3
· Leadership skills      



	· Lack of social media knowledge and leveraging the various platforms
· Visibility and discoverability for my business
· Lack the knowledge of the sales funnel
· Need to develop my knowledge of how to put together a business plan?
· Need develop some areas of my business acumen
· I don’t have no marketing skills. Both online and offline
· Need to develop skills on automation for e, sending automated emails to clients.
· Lack skills to produce good content for my coaching business
· Lack the knowledge-website skills and how to put one together?



	Opportunities
	Threats

	· Due to recent pandemic, many people will be out of work, some maybe looking to upskill, reskill and even looking at career change
· The internet has open up opportunities to finding clients/ customers worldwide
· My own company is looking to access the global market. Technology is allowing home working. Training and development will make me eligible for growing my business and even taking on staff or even outsourcing some work.
· In this ever-changing world of work, I feel there is a need for my kind of skill in this world.
· To run training sessions/ webinars and workshops on various topics, putting an e-book 
· Promoting my website with a call action of the product and services that I provide for my potential clients.
· Will be on 90-day plan to increase my visibility and discoverability in the digital world. To help me attract new clients to my business. Will be held accountable for my actions.


	· At present the current economy is unstable
· My Coaching business could face problems due customers financial status
· Laws could change provide my business with other opportunities to grow
· My industry is unregulated
· Natural disasters around the world could affect my business
· The coaching industry is very competitive
· My income is only from one source
· Negative publicity-complaints from unsatisfied customers if not resolved may damage your reputation
 




[bookmark: _Toc67473976](Personal Development Plan: PDP)
To support employee’s personal development (PDP) in general can be best described as an assessment tool entrenched in a larger assessment cycle. The development is identified, and the information is used to gather and document the employee points that he/she wants to improve. Through discussions, the person will want to work on and is planning to further develop over time. (Beausaert, 2015)
Name: Michael Thomas PERSONAL / PROFESSIONAL DEVELOPMENT PLAN
	Learning and Development Need-
	Type of development

	Timescales
	Who is responsible?
	Further comments

	Developing social media knowledge
Instagram, Twitter, Facebook ad LinkedIn

	Workshops/ webinars/courses, external training providers
	3-6 months
Earliest-June 2021 or even September 2021
	Leadership, line manager or training manager 
	Resources laptop, internet, notebooks, pens, and any particular software, Zoom, Microsoft teams or even Skype. Held accountable

	Accreditation for coaching by the (APC) Association of Professional Coaches
	Completing an Individual CPD Plan, webinars, reading, Coaching CPD sessions held monthly, reading articles and Books, and watching you tube videos to develop knowledge about certain coaching techniques.
	12months April 2022
	Line manager and the Master coach trainer (APC)- Association of Professional Coaches
	Membership of the (APC) Association of Professional Coaches. laptop, working camera, microphone. Microsoft Software
Support from APC. Being held accountable for any goals set by mentor.

	Creating and developing and writing a business plan?
	Understanding: the different sections and the information needed to produce a high-quality business content and plan. Also connecting with a mentor to help and guide me through the process.
	4-8 months
Earliest August 2021 and completed by the latest November 2021 
	Manager, supervisor, and training manager.
	Finding a business mentor to work with on this project. Requirements, laptop, camera, microphone. Software and other social media platforms are readily available. For e.g. Zoom, Microsoft teams or skype. Plan in place to act and to move forward

	Creating content for coaching Business and being able to produce engaging material to attract the clients.
	Skills developed, topics/themes/ participants/ challenges/outcomes/ steps taken to produce relevant content that engages and creates value for potential customers.
	6-12 months
Earliest September 2021 or May 2022
	Manager, supervisor, and training manager.
	Finding a business mentor to work with on this project. Requirements, laptop, camera, microphone. Software and other social media platforms are readily available. For e.g. Zoom, Microsoft teams or skype

	Developing marketing skills
	Completing an online course. Duration 4 weeks-Overview the marketing and planning process. Analysis, objective setting, communication planning through budgeting and evaluation. 
	3-6 months
June 2021 or September 2021
	Manager, Team leader, supervisor, and training manager.
	Working a business mentor to work with on this project. Requirements, laptop, camera, microphone. Software and other social media platforms are readily available. For e.g. Zoom, Microsoft teams or skype



[bookmark: _Toc67473977]Conclusion 

To summarize Maslow's theory of human motivation is organized in a five-tier pyramid model of needs and wants. Maslow's hierarchy theory needs states there are five sections of human needs that should not be overlooked. These needs dictate an individual's behavior. Those needs are categorizing as physiological needs, safety needs, love and belonging needs and self-actualization. Maslow's theory says that for a person to be fulfilled, they must meet those needs on the pyramid at each level, whether it be there work or personal life.

According to Maslow's theory, at the top of the pyramid, he referred to self-actualization as a 'growth need'. He intentionally separated it from the other four levels because he called these the deficiency needs. If these needs not addressed, an employee may experience harmful or unpleasant results, especially in their private or even work life.

However, in certain cultures, such as Asia, like China and Korea, having a sense of belonging and security is more important than self-actualization; this is more prevalent in the west.
In Organizations such as Wetherspoons and UWTSD, Maslow's theory works well as these companies use the theory to its fullest extent, for example encompassing communication allowing staff to input the companies' vision. Includes using various motivations methods, engaging staff through training and development programs.

As a future leader, my understanding of employees needs and wants from illness and hunger up through loneliness and self-doubt are simply results of needs unfilled. By contrast, as leaders, we must make sure that some employees can meet self-actualization as some will want a career goal and purpose for working their originations. My objective is to identify when these needs met. Self-actualizations need to be at the forefront when other basic needs on Maslow's theory on the other steps are not met.

Completing a personal SWOT analysis has several benefits and advantages; it aids personal development. It maps a clear path for your success in pursuing your career goals. Most importantly provides insights based on your personality. A (PDP) Personal development Plan is essentially a tool to help you focus on your personal growth with the aim of progression in your organization to meet your personal goals and other aspects that will propel you forward in your self-development
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