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This report will be focussing on last terms module, we were working in a group of five team members to make up business plan, and ours were for a motorbike wear company. After careful planning, we started thorough discussion, an exchange of diverging or opposite views. My area of expertise is in marketing. I also tried best in convincing them to work closely and we tried to stay on constant whatsapp messaging. We were collecting information on the business to have a better understanding of the business plan, aspects of the business plan were evaluating marketing and analysing. We each worked alone on our own works we tried our best in helping ourselves in our work. Apart from small problem I and my colleagues faced some obstacles on how to conduct the study as we were having trouble brainstorming ideas. Inexperience of research process we were most efficient when our team worked to achieve a common goals or targets thus being able to create a synergy. How we came about forming our team and how we came up with our name. The business presentation we did as a group. During this report I will be reflecting on what I felt when we were told we would have to do a presentation, what’s the first impression I had when we formed our group, what feelings were felt when some members of the group were not in some of the lessons as we shared out some of the topics we will be presenting. What feeling was felt when some members were not getting together to plan our presentation, participate in group ideas and even let group know if any work has been done. There will also be report on how we came about our logo and why we decided to choose the name we did and how we came up with our business idea, what final feeling was felt when I handed my work to group leader to upload on power point presentation and what reaction I had when presentation came along and we had no power point presentation. My work was read from my mobile so was always looking at mobile had the feeling of regret should have done and save my own work on power point rather than leaving it to group leader thus I would have had a better business presentation and knowing my work I would only need to take a glimpse on board and have better engaging to audience. How the lecturer’s assessment of group helped me be better prepared and have clear understanding of what went wrong will also is discussed.  
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While attending this established university I have some idea on how to analyse and have critical thinking in making a business plan. In the module that I have been studying at classes has helped me making marketing techniques and tools towards my research. I have been able to practice in applying theory in my works. Through research I was able to formulate a strategic plan, our company’s mission and vision. The first four weeks of understanding business’s in 21st century
Our lecturer, Ms. Diola. I found her to be a good teacher and her style of teaching to be pleasant. For our lesson we looked at power point presentation of Managing enterprise in 21st century done by Dr. Mushfiqur Rahman, the presentation tells us about what makes a business and what is an enterprise, the characteristics of a business to the types of business environment and what does P.E.S.T.L.E. analysis mean. We were also given a shown what a business template looks like. 
In week two we looked at power point presentation on how to form a business, there were YouTube videos on motivating entrepreneur, we watched scenes from different movies, there was an animated video on entrepreneurship which I found funny as it follows a young boy who has great entrepreneur ideas for mixing manga cartoons in a classical way with games who becomes a CEO of virtualinfo.com where they make animation games and comics. I like how it ends with a quote from Steve Jobs “we’re here to make a dent in the universe. Otherwise why even be here?” We also looked at Starting our own enterprise we had a strength and Weakness Audit where we had to mark ourselves on our skills and the total we mark ourselves on will tell us if business is right for us or not.
In week three we looked at entrepreneurial skills and checklist and had a group discussion on entrepreneurial characteristic checklist where we scored ourselves 1-5 and finding out if we are low, average or high by deciphering or scores. We also looked at power point presentation on small business enterprise, advantages of a small business, licensing and exporting the legalities and how to write a perfect business plan.
In week four Ms. Diola showed us the difference in a small firm, from micro to large companies. She talked about the importance of a small firm and the comparisons between small firms in different countries. We looked at the five stages of business growth by Lewis and Churchill 1983 and the business path from conception to death.
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In week five we were told to form groups, a team of up to six people, I already had two people who were seating near me and Mamun who decided to join our group as well. My first perception when we formed our group, it was a mixture of people of different background and ideas, I think back than I did not rate my group doing well as we were the last group to be forming and some of the members were not that reliable in attendance or involving in past activities. I chose to be group leader and was told I would be in charge of power point presentation and was looking forward to working with my group.
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In week six we were in the team building stage, this is where got to know our group and being familiar with our group and our purpose and roles we will be taking. Mark joined our group and asked if he could be group leader, I let him as he said he deals with these things as he already runs a fashion business and Ms. Diola changed group leader to Mark. We decided to name our business Kenzo motorbike wear as it deals with clothing for motorbike enthusiast, our lecturer Ms.Diola showed us a power point on what is an entrepreneurship. We looked at how government effects entrepreneurship, how 80% of Americans first jobs are in small firms. We were learning about major business functions, looking at success of family businesses, it also showed us how to write a business plan. We also did a group discussion on who should write a business plan, this is the stage we divided our work I took to write about three things market objective, market plans and market strategies.
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In week seven we are writing on our business plan, in this stage we are getting to know one another, we were bonding and trusting each other to do the work. We decided to meet up as a group outside of lessons to discuss and talk about our business plan, we decided on a day to meet up which was a Wednesday. Upon arriving on said time which I arrived fifteen minutes early I saw mark in the student study area. I texted where the others which I got a reply one saying he could not take a day off and another saying he had issues on rent which needed dealing with. I and Mark were brainstorming ideas on the type business it should be like a warehouse or a shop. We went for online and a warehouse which is also our head office and price range of jackets between £50-£100 and over £100’s for better quality jackets. We also talked about doing engraving for over 50’s, anniversaries on their own motorbike and logo’s and embroidery for motorbike fans. We looked at costs of renting a warehouse and engraving and embroidery machines, at the end we decided on having our own shop which is head office also and supplier and having our own website. Our lecturer this week showed us the functions in organisations, the various functions within organisations and the organisational structures. We also looked at a case study of effective business plan on Great Britain Coca Cola, where we discussed in groups.
In week eight we were looking at types of environment, we looked at internal and external environment, the difference of direct and indirect contact to business and external which has two types of environment which is micro environment and macro environment. We learnt that suppliers are important as they supply raw materials and components to company, we also learnt about the different categories of customers and about competitors. We learnt about macro environment how its sole survival depends upon the success of its adaptability to the environment. We learnt about PESTLE framework and how organisations need monitor and forecast external influences.
We looked at how good and bad management’s effects business and leadership, and the four functions of managements. We learnt about the SWOT matrix, strategic planning and decision making and levels of management. We had a mock presentation to do I was first in talking about what I am going to present on week ten, I talked about presenting marketing plans, marketing strategies and market objectives. At this stage I have finished writing up my part of the business plan and sent it to mark to write up or copy and paste into the business template, he was also waiting for the rest of group to send in their work as it was nearing to presentation day.
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In week nine we were in a stage where I handed in my work to mark and we were at a level where we trust each to reach our objective, in cooperating and delegating tasks. At this stage I felt at least I done my part of the work and all mark had to do was incorporating it into one power point presentation. I felt as the group showed some understanding in what they were going to say on week ten that they all have given their work to mark to put into the business plan, I heard some of them have not even done anything and one of them has always been absent, Ms. Diola told us not to be worried as we will all be individually marked, I breathed a sigh of relief at least I will not fail as a group because one member did not turn up or we were short on the topics.
In week ten it was our business plan presentation day, I came into class and saw other groups already started their presentation, I quietly sat down and was told by mark he did not have any power point presentation at this point I thought what?? Are you having a laugh? We had two people not participating as one came in late and was told to leave and another did not do any work so it was only three of us left to do our presentation. I was presenting by reading of my notes on my phone and the other two were presenting from their printed copies of papers.
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Doing this business plan, I have a brief or better understanding on how to make a point during discussions. I myself believe that having a good business proposal is practical interpreting ring it into practice. I believe there were lot of problems from the get go in my group which could have been better handled by group leader, we well me and two others had finished all our works and we had good feedback from Diola about our work and all it had to do was be in power point presentation, but no we were told off for not having a finished power point presentation and had two nice and lenient lecturer who graded us only on our speech presentation. I felt the team could have worked better if we were honest about could we do the work realistically which we delegated to each other and if others turned up for the group meetings we would have a clear understanding of how far each one has come in doing their work or if they have started on their work at all. My perception was right this team I was in did produce by surviving to pass but I would not want to work with some of them again as two let us down by doing or having done no work at all let alone poor attendance and group leader on presentation day not producing any power point documentation. At this point I felt it is good we are at the last stage of the group which is adjourning, I felt “phew” is it over, we survived by maybe good attendance or good presentation, or good business we were presenting whatever it was all I thought to myself it is finally over I can look forward to next term and I will not be making the same mistakes again, I will have my own power point back up even if I am not the group leader, lesson learnt now that I have a clear or some understanding in doing a presentation and how to have the best power point presentation I believe in doing things yourself if you want the best results, and delegating work to teams you can trust.
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