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[bookmark: BRANCH_1][bookmark: _MV3BS_1][bookmark: _Toc9015217]Introduction 
[bookmark: _MV3TD_PT8H00M00S_8]Howard Schultz, CEO, President and CEO of Starbucks, said: "We will never change at this time when we are committed to doing business in a responsible and ethical manner." method. Starbuck has only deepen its approach and include social and environmental responsibility for each of Starbucks enterprise.
 
Starbucks's has “economic approach” to the community. Starbucks store contributes to local economic growth, it creates new jobs and contributes to local tax revenues, approximately $2.23 per dollar spent on its American Starbucks stores. The money returns to the local economy in the form of wages, taxes, and payments to local sellers providing some goods and services.  

However, there are some negative environmental impacts that have caused by the Starbucks services and products. based on the Starbucks 2007 CSR Annual Report, each Starbucks Coffee store uses 78kW/ h of electricity, 0.058 thermos of natural gas, and 25 gallons of water, on average, per square foot per month (Saed, 2009). The most serious environmental impact is water wastage. However less than10 years down the line Starbucks has improved greatly in its 2015 CSR report Starbucks exceeded its water conservation goal, reducing consumption more than 26% over 2007 meaning the water consumption has gone from 24 gallons of water per square foot of retail space to fewer than 18 gallons per square foot of retail

In addition, Starbucks has been able to increase its share of the market by increasing its share of local water sources. 

[bookmark: BRANCH_2][bookmark: _MV3BS_2][bookmark: _Toc9015218]Starbucks Social Impact on comunites 
[bookmark: _MV3TD_PT8H00M00S_11]The Starbucks brand has always strived to prove its commitment to helping the communities where ever it does business is based. Starbucks aims to help communities so as to make a positive impact around the world in the parts where it operates or sources ingredients from. 
In this very regard, Starbucks has proved itself to be innovative by using its global reach to create an even bigger impact. 

Around the world, Starbucks is committed to being a “good neighbour” and business partner. Coffee and tea communities are an important partner for the brand. Starbucks has partnered with Tata, which is an Indian brand to support the SWASTHA projects. Swastha is a school for children with special needs. The brand has also continued to invest in Tea companies and communities in India and Guatemala.  



[bookmark: _MV3TD_PT8H00M00S_14][bookmark: _MV3TD_PT8H00M00S_17][bookmark: BRANCH_5][bookmark: _MV3BS_5][bookmark: _Toc9015219]Ethical Sourcing 
[bookmark: _MV3TD_PT8H00M00S_20]Another important area where Starbucks has taken steps for ethical sourcing. It sources more than 99% of its coffee ethically. It is doing so in order to create the best future for farmers. How ever in 2009 the ethically source coffee was at 100% According to Fair trade international (2009). This may be due the recent CAFE Practices programme that accredited by Conservation International have made regulation more strict and regulated 
[bookmark: _MV3TD_PT8H00M00S_23][bookmark: BRANCH_7][bookmark: _MV3BS_7][bookmark: _Toc9015220]Charities 
The are such a range of charities that Starbucks are involved with. But this report is focusing on Fair trade. 
Did you Know 
[bookmark: _MV3TD_PT8H00M00S_26][bookmark: _MV3BS_8]Fairtrade Premium for coffee 0.15 Euro per kilogram of coffee. according to Fair trade international. This may seem ridiculous on how much coffee is on the high street, however that is what the farmers gets paid and looking at where coffee is produced demographically, they are very poor countries. but there are other cost that add value to the coffee such as the venue, transport, processing the coffee bean to coffee and staff.
[bookmark: _MV3TD_PT8H00M00S_29][bookmark: BRANCH_9][bookmark: _MV3BS_9][bookmark: _Toc9015221]Fair trade 
[bookmark: _MV3TD_PT8H00M00S_32]Twenty years ago, the FAIRTRADE Mark appeared on just three products: Green & Black’s Maya Gold chocolate, Cafedirect medium roast coffee, and Clipper tea. Today, the FAIRTRADE Mark is the most widely-known ethical label in the world and UK shoppers can now choose from over 4,500 Fairtrade products including tea, coffee, cocoa, chocolate, bananas, sugar, cotton, gold jewellery, cut flowers, wine and cosmetics.
At a conference being held in London today (15 October) to celebrate 20 years of the FAIRTRADE Mark in the UK, Michael Gidney, Chief Executive of the Fairtrade Foundation, will say that after the banking crisis, the horsemeat scandal, the Rana Plaza factory disaster, and nearly 285,000 farmer suicides in India since 1995, the idea of ‘free trade’ has been exposed as “a myth that’s had its day”, which only benefits a powerful few at the expense of the many. 
Pointing to slavery as the worst example of supply chain exploitation, Mr Gidney will reflect on the remarkable growth of Fairtrade over the last two decades – UK sales were estimated at £1.73bn in 2013 – and say that by acting together, consumers, companies, campaigners and governments have the power to make trade fairer and transform lives. 

Fairtrade benefits 1.4m farmers and workers in more than 70 developing countries, by ensuring they receive a fair, stable price for their produce, better working conditions, and a Fairtrade Premium that can be invested in their business or in projects that will benefit their community, such as classrooms, clinics, clean drinking water or climate adaptation programmes. 

[bookmark: BRANCH_12][bookmark: _MV3BS_12][bookmark: _Toc9015222]Good practice and bad practice 
Starbucks focus on environment and sustainability is clear from its CSR policies. Starbucks has always tried to new find ways that help it minimise it impact it has on the environment, in hopes to inspire other brands to do the same or join them in their cause. 
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· Starbucks CSR Programs and Initiatives
· Starbucks Supporting Local Communities
· Starbucks employees and customers have contributed more than 3 million hours of community service over the past seven years[1]
· Within the scope of Global Month of Service 1,163 employee-led projects in April 2015 alone
· Starbucks Community Store program aims to assist local non-profit organizations in their efforts to provide education and training to achieve poverty eradication for the young segment of population. The company has risen more than USD 900,000 since its launch in 2011.
· Starbucks has cooperated with non-profit organizations, community leaders and organizational stakeholders to provide more than 520,000 hours of volunteering service around the globe.[2]

· Starbucks Educating and Empowering Workers
· Almost half of Starbucks employees are younger than 24 years old
· Starbucks College Achievement Plan is an education program that allows employees to obtain online degrees from Arizona State University.
· The company aims to hire 10,000 veterans and military spouses by 2018 and 2000 new employees from this segment of population was hired in 2014.
· It has been noted that “at the height of the global financial crisis, when other companies were cutting HR costs wherever they could, Starbucks invested in staff training, including coffee tastings and courses that ultimately qualified for credit at higher education institutions”[3]

· Starbucks and Gender Equality and Minorities
· At present about 40% of Starbucks US employees are minorities and 65% are women.
· Among vice presidents, 48% are women and 15% are minorities.
· Within the top leadership team, comprising senior vice presidents and higher executives 18% are minorities and 29% are women.

· Energy Consumption by Starbucks
· Starbucks has more than 800 LEED® certified store, including the LEED® Platinum Starbucks® Reserve Roastery and Tasting Room in Seattle.
· The company increased its purchases of renewable energy from 20% in 2008 to 100% for global company operates stores in 2015
· Despite significant increase in the size and mix of the business since the base year 2008, the company achieved a net energy reduction of 25% from 6,8 kwH to 5,10 kwH per square foot a month in company-operated stores in the US and Canada
· Starbucks opened its 500th LEED-certified store in 2014, more than any other retailer in the world. LEED has been implemented in 19 counties and 98% of new company-operated stores in Americas are built according to LEED standards.
· New Energy Management System is installed in about 4000 stores to optimize heating and cooling. In 2014, energy performance improved only 4.6% compared to the baseline levels.

· Water Consumption by Starbucks 
· In 2015 Starbucks exceeded its water conservation goal, reducing consumption more than 26% over 2008 – from 24 gallons of water per square foot of retail space to fewer than 18 gallons
· As it is illustrated in figure below, the company has been gradually decreasing its water consumption in company-operated stores and in 2015 it achieved 26.5% reduction in water consumption compared to base year 2008

· Average water use per square foot/store/month U.S. and Canada company-operated stores[4]
· In 2014, Starbucks achieved water savings of more than 23% compared to baseline levels set in 2008. LEED certified stores made immense contribution to water saving initiatives

· Waste Reduction and Recycling by Starbucks
· During the past five years Starbucks Japan has turned tons of spent coffee grounds into compost and feed for cows
· Front-of-store recycling has been implemented in 59% of company-operated stores in the USA and Canada
· In 2014, customer-facing recycling was added to more than 760 stores. In total customer-faced recycling is integrated in 3849 or 47% of all company-operated stores in the US and Canada
· Starbucks encourages and rewards customers to bring their own tumblers and mugs to stores. In 2014, customers did that 47.6 million times, up from 46.9 million in 2013.

· Starbucks and Sustainable Sourcing  
· In 2015, 99% of coffee sourced by Starbucks was certified as ethically sourced by A.F.E. Practices, Fairtrade, or another externally audited system[5]
· The company has 8 Farmer Support Centres in Latin America, Asia and Africa
· Starbucks purchase of coffee from the Eastern Democratic Republic of Congo helped more than 4,500 small-holder farmers to more than triple their incomes.
· 6% of coffees purchased are Fairtrade and 1% is organic.
· Starbucks investment in farmer loans with Root Capital has grown from USD150,000 in 2000 to USD12 million today, including a USD3 million investment in 2014.
· Starbucks Corporation Report contains a full analysis of Starbucks corporate social responsibility including Starbucks CSR issues. The report illustrates the application of the major analytical strategic frameworks in business studies such as SWOT, PESTEL, Porter’s Five Forces, Value Chain analysis and McKinsey 7S Model on Starbucks. Moreover, the report contains analyses of Starbucks leadership, business strategy, organizational structure and organizational culture. The report also comprises discussions of Starbucks marketing strategy and addresses issues of corporate social responsibility.
[bookmark: BRANCH_17][bookmark: _MV3BS_17][bookmark: _Toc9015224]Goal 2020
[bookmark: _MV3TD_PT8H00M00S_56]


1) sourced beverage ingredients by 2020. 
2) SUSTAINABLE COFFEE 2020 GOALS
3) Sourcing Commitment
4) 100% Ethically-sourced coffee
5) Open-source agronomy
6) Train 200,000 coffee farmers by 2020
7) Planting Trees
8) Provide 100 million coffee trees to farmers by 2025
9) Global Farmer Fund
10) Invest $50 million in financing for farmers by 2020
[bookmark: BRANCH_18][bookmark: _MV3BS_18][bookmark: _Toc9015225]Conclusion 
To conclude this report Starbucks are a pioneers for corporate social responsibility but it can be argued that its just a ploy to encourage customers for business, having delved in to how and who regulates sustainability which is a from filled in by the coffee farmers and were not regulated, but starbucks have cracked down and have gone from 100% to 99% in the form of CAFE Practices programme.
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