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EXECUTIVE SUMMARY
The purpose of this report is to identify and analyse Tesco’s problems and examine aspects of its nature, scope and impact.
The report provides an analytical insight into TESCO, The emphasis is on internal and external factors affecting the business in the form of a SWOT analysis, followed by a PESTEL - external environment analysis. This report also contains a study of the company’s stakeholders. The future strategic recommendations are provided at the end of the report,  this takes into account a literacy review of currently available literature. Data is supported with details of the overall business description including Tesco’s development history.
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1.0 [bookmark: _Toc534916532]Terms of reference
 
This report has been written by Katarzyna Kolwrocka, it was requested by  Laura James on 19/02/2019 for submission on 29/03/2019. The purpose of this report is to examine students analytical knowledge of solving problems, relating to the retail industry based on TESCO example. 
2.0 [bookmark: _Toc534916533]Procedure

This report has been created on the basis of a literature review. The findings were drawn from range of sources, including books, journals, articles but primarily websites. 
 Examples of theory  and models which have been studied during this course, lecture notes have also been used. 
[bookmark: _Toc534916534]3.0 Findings
3.1 AN OVERVIEW OF TESCO CORPORATION 

Tesco is the UK’s most successful grocery distributer and one of the world’s leading international food retailer. Tesco was founded by Jack Cohen in 1919. The founder mission was to ‘put affordable food in the reach of everybody’(Tesco.com.2019).
The first shop opened in 1929. Between 1940 and 1950 Tesco developed the first self-service stores and supermarkets. 1960 Tesco expand its product portfolio, offering customers household goods, leading the way, its competitors. In the beginning of 60’s Tesco introduced  green shield’ stamps that customers were rewarded for every £1 spend in store, to strengthen customers loyalty. Next stage of Tesco development was opening petrol garages. The “price war” among supermarkets started at the beginning 1980’s, that caused reducing of the prices. Next step to win customers, Tesco added healthier options and high quality products to persuade society for healthy leaving. 1990 Tesco introduced small local stores in local area. Club Card - new loyalty shame attracted extra 5 million customers. In the beginning of 2000 Tesco offered to their customers online services through Tesco.com  and expand range by clothing products. In 2010 Tesco started strategy to look after local environment and charge 5 p for plastic bags. Number one retailer in the UK involved to change eating habits offering free fruit in store for children. In 2018 Tesco connected with Booker Group and launched Jack’s offering the lowest possible prices as a response to strong competitors like Aldi or Lidl. 
The food retailer had to consider the demand of the major customers shopping in supermarkets, they developed diverse of non- food product and services range, such as electrical goods, home – ware items, furniture, clothing and cosmetic range, petrol, software, mobile phones, insurance. 
3.2 Previous attempts to resolve problems by Tesco. 

3.3 Nature, scope, and impact of the current Tesco’s problems 
In today’s uncertain economy all the businesses struggle, a spatially retail industry. 
Brexit and uncertain economic situation is the main reason that customers changed preferences of purchasing products and cheaper competitors become more attractive for lots of them.

SCOPE AND IMPACT
Cost cut strategy - Tesco closing down some of the fresh food counters in 90 stores. That decision has huge impact on an employees, suppliers and brand reputation. An employees who not affected directly by the job lose are also suffer by that decision. Employees and their families felling uncertain and unsecure. That can lead that they will be dismotivated and could provide bad customer service.
Suppliers – cost cut strategy –  suppliers loose the profit, losing their income
Big retailers problems have positive impact on small, local, private business, butchers, bakers as consumers turn towards them to support local business.

1.4 INDUSTRY ANALYSIS 
1.4.1 SWOT ANALYSIS

STRENGTH (https://bstrategyhub.com)
· Chief executive Dave Lewis and his rebuilding trust strategy (Hoad, 2017)
· Strong position on the market has been maintained through 100 years of experience 
· Leading grocery retailer in the Great Britain –Tesco  has highest sales and revenue. According to 2018 annual report, its annual operating profits rose 28%.
· Leading market share –Tesco dominates the grocery retail market in the UK 4% of market share. It has recently become the most popular supermarket in Ireland.
· Geographically diversified – Tesco has an international presence with more than 6800 stores in 14 countries. ( Europe, North America and Asia)
· Growing number of stores – From 3,751 stores in 2008, Tesco now operates 6,966 grocery retail stores worldwide. 
· Diversified stores – Tesco has variety forms of stores: Tesco Homeplus, Tesco Metro, Tesco Extra, Tesco Express, One stop, and Tesco Superstores.
· Diversified market and product range – Tesco’s diversification strategy is successful for the company. 
· Europe’s largest private employer – Tesco offers more than 743K jobs opportunities for employees worldwide. It has been acclaimed as the largest opportunity builder in entire Europe.
· Obtained (achieved) international awards: 
· British’s Favourite Supermarket (among BIG FOUR), 
· The Grocer’s Own Label Food and Drink Awards (25 awards), 
· The Grocer of the Year, ‘Waste Not Want Not‘ Award, 
· Best Grocer Award (2018).
· Technology usage – Retailer uses technology to improve the shopping experience. It has introduced a new RFID-enabled barcode system to count the products automatically. It also has advanced M-commerce facility and mobile payment app.
OPPORTUNIETIES  https://bstrategyhub.com
1. Expanding Introducing  Jacks’ business – Tesco introduced Jacks, a new discount store. That brought opportunity to grow its company and can successfully compete as a low-cost rival with Aldi and Lidl.
2. Online shopping –  the opportunity for Tesco by growing and upgrading its online shopping business and home delivery services.
3. Emerging markets – Expanding business to countries like South Korea, Turkey, and Indonesia can be a great opportunity for the business.
4. Expand market on Asian market – long term opportunity 
5. New Cost cutting strategy –Tesco’s analysts (experts, researchers) suggest that the latest cost cuts were save Tesco up to £170m annually. https://www.theguardian.com/business
Weaknesses https://bstrategyhub.com
1. Damaged brand trust  and reputation - horse meat scandal in 2014, has still huge impact on Tesco business, and customers Trust https://www.theguardian.com/business
2. Unsecure and unsatisfied employees with another round potential job losses


[bookmark: _GoBack]
Threats https://bstrategyhub.com

1. Brexit Referendum –very difficult and uncertain economic climate, demonstrates that retailers are under the huge pressure https://www.theguardian.com/business
2. Competition – With rising growth of Tesco’s biggest competitors, its number one position can be threatened. https://www.theguardian.com/business/2019  
3.4.2 PESTLE ANALYSIS 

A PESTLE analysis for Tesco consider an important external factors impacting on the retail chain

SOCIAL –
Change in customer behaviour after Brexit customers start looking for cheaper options
According to the food report( 2018), rising health-consciousness among British consumers and across most Western European and North American countries (societies ),will benefit dairy products and fresh fruits and vegetables 
TECHNOLOGY ANALYSIS

4.2.1 ECONOMIC ANALYSIS 

POLITICAL
TAX increase / vat 
3.4.3 STAKEHOLDERS ANALYSIS 

Tesco has many stakeholders and try deliver value for each of them and each of them has impact on the further Tesco’s strategy. 
INTERNAL
[bookmark: _Toc534916541]EXTERNAL
5.0 CONCLUSION
The report provides all the crucial company’s analysis
6.0 RECOMANDATION
??? 5 way’s strategy – uncertain, unhappy staff WAY employee losing jobs WAY Tesco closing down fresh food counters in stores WAY cost cut strategy WAY profit not recovered after horse meat scandal in 2014.
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