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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:

During the covid-19 pandemic In 2020, which is continuing today, the Uk government have borrowed an estimated £355 billion to help support the people and many businesses from going bankrupted (King, 2021). Before the Pandemic the employment rate according to the Government website was at an all-time high and the economy was going from strength to strength, our tax system helped bring in revenue to the government.  In March 2020  the chancellor and the bank of England set out a short term plan to support the public services, employees and businesses. (Harani, 2020). The chancellor announced that due to the outbreak there will be a significant impact on the economy. He suggested that due to the outbreak an estimated 1 in 5 worker will be unable to work which will disturb the supply chain, he also suggested that consumers will no longer be spending which accounts for up to two-thirds of the Gross Domestic Products (GDP). The financial aspect was that Chancellor Rishi Sunak set a plan to support the public services and economy known as the ‘temporary, timely and targeted’  which will cost around £12 billion’ (Harani, 2020). The bank of England also decided to cut interest rates; another scheme they put in place to free up money to help support businesses was to lower the number of reserves in which banks can hold, by doing this, it frees up money to help support businesses and lenders (Harani, 2020).
However, the implication which covid bought was as many people were furloughed and the government were paying this scheme. The impact which coronavirus has had on the budget is that the government is now borrowing more money than ever which is an estimated £355 billion to help people and businesses from going bankrupted (King, 2021). This is down to many factors one being that nine months up to December 2020, Tax and national insurance payments to the government decreased by 39.6 billion when compared with the previous year. Additionally, the support offered by the government to the people had increased by £169.3 billion.  Therefore the New budget which was announced in March 2021, was not yet to cut the borrowing from covid but to help the people. They extended the furlough scheme, offered more help to the self-employed and offered that 95 percent of first-time buyers will be able to get on the property ladder. The other key announcement in the budget is that cooperate tax will be going up from 19 percent to 25 percent in 2023. 



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	When looking at councils it is important to remember that without the money from the devolved parliament in Wales there would be no activity. Whilst this is said the 22 councils in Wales and the Gendros Council must remember that the public who pay taxes and income tax is where the resources come from, therefore the councils remain accountable to the public within the area. As a leader, you are responsible for the team beneath. Key considerations which must be considered include performance management to help the councillor work as efficiently as possible to help the council set priorities as clear as possible. A concern would then be set out which would include the revenue which is within the council to spend. The council would employ a financial officer as in Swansea Council appointing Ben Smith, to help understand financial management and the disruption of the money according. Other key considerations when deciding on allocating money include the internal and external assurance, within the annual governance statement, the internal assurance help to decision openly any problems which any councillor is considered about, the monitoring officers also look over the revenues to help give transparency on how the money is spent. External Assurance includes External audits which include the Wales Audit company to look at how the revenue is delivered to the public, these external assurances offer the public a clear and true picture of the legal requirements which the council must abide by. 



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	According to the Oxford dictionary (2021) the term ‘Responsibility’ is known as the ‘state or fact of having a duty’ this can lead to a person or organisation being accountable, the responsibility of a decision that may need to be justified if a decision needs to be justified a person must have the obligation to carry this out. The key term around responsibility is accountability. 
Secondly, the term ‘authority can be described as a person or organisation which has to rights or power to control other people or organisations. The power which comes with authority is the right to delegate tasks to another, this means that the person with the authority expects other members to perform and be effective within their role. 
The term delegation can be described as transferring a task or duty to another individual who is competent within that role to achieve the task (Hansten and Johnson 2004). Adam Smith believed that delegation in modern society improves a workforce, he believed that Modern business one people carrying out a task in the day could be split into multiple tasks. Adam Smith wrote a theory called the ‘invisible hand’ which suggested that if delegation accorded in the workforce then one man can be up to 4,800 times more productive than if they were to work alone (The Wealth and Nation)
These three terms are important to the services due to the structures which are in place in how councils. The council structure is that with one CEO director it is their responsibility to make sure that the people within the area feel their money is being spent efficiently. If we look at Swansea council the one leader is Rob Steward he is responsible for the local authority functions (Swansea Council). He is also the man with the authority over an estimated 9,000 staff members. However, due to the vast amount of employees, it is right to delegate the authority to the head of services, managers and officers, all these employees of the council are responsible to voice the opinion of the population of Swansea which is approximately 250,000 people. 



	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Within Political terms Austerity is created to help reduce a government's public expenditure, this can be achieved by cutting the budget and increasing tax. This has taken place within the 21st century as the financial crash in 2008, saw the labour government spending to help the economy recover. However in 2010, the conservative party believed the only way to cut the public expenditure of the labour party was to cut the budget, By 2015, it was stated that there was an estimated £64 billion reduced from public expenditure.  
As the police service is part of the public services the expenditures which are allocated to the police service is worked out from a 40% gross domestic product (GPD). However, over the past 20 years, there have been changes in the amount the government spending on public services. For example, in 2010 the home secretary at the time Teresa May;  announced a budget cut to the police services from a national level which resulted in redundancies of over 20,000, this was due to austerity (Mason and Walker, 2017). Austerity was carried out by the 2010 coalition government to lower the budget deficit which was left. By labour due to the financial crisis of 2008, they planned on lowering the deficit by cutting budgets and freeze pay through political-economic policies. However, in 2019/2020 Boris Johnson announced the end of a ten year austerity period by re-introducing around 20,000 police officers (BBC, 2020).
During the period between 2010 and 2018, police funding from the central government fell by 19  percent, this meant that funds had to be collected locally through councils. Within the 22 councils in Wales, It was up to them to increase the funds through council tax and in some cases selling off assets such as police station to raise funds.
When considering Blyth, the matter of austerity can be seen as dangerous, as they cut from the public services, it results in fewer police officers which can see an increase in crime. The NHS has been at its breakpoint due to long working hours and the pressure of the workload, waiting time are now longer than ever within the hospital and out such as ambulances. Blyth believed that austerity help fuel the lavish lifestyle, it impacts the poor from increased taxes but in 2010 the government announced a cut to the cooperate tax of 20 percent, this being the lowest percentage in the G20 (guardian, 2013). 
Karl Marx (1818- 1893) saw that the class divide was in favour of the higher classes, which can be seen to be achieved by the 2010 government. He believed they alienated the workforce by allowing the working class to be working for low wages and long hours, this can be seen in the NHS today. Karl Marx put together a theory of ‘exploitation of the workers; Marx’s believed that the profit generated by the capitalists as a result of underpaying the workers who were creating the value. However, Adam Smith 
disagreed with Marxs and believed that a capitalist society helps make it more meaningful; and that living within a capitalist society help to generate surplus wealth which helps to improve the lives of the poorer members of society. 









