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The automobile industry is one of the most competitive and influential industries. The global pandemic affected not only people’s health, but it changed as well how the automobile industry operates. The company was trying to keep its employees, customers, and stakeholders safe and implemented safety measures around the world, based on Government’s guidance and economic situation. According to Guy (2009), in the last decades the economy has become more integrated, and the trade of goods and services has been its focus.
Even during these tough times, Toyota was trying to find innovative ways to maintain and honor its core values: integrity, offering safe and qualitative products and customer satisfaction. Further will be presented the strategies that Toyota adopted during the pandemic, how it recovered, and which are its plans.

[bookmark: _Toc93079428]BUSINESS ENVIRONMENT
The environment has created opportunities and threats as well for Toyota during
the pandemic. It has changed people’s and businesses’ approach and perspective. There have been implemented new international regulations and restrictions among the biggest power of the world. (Johnson, 2017)
According to Worthington & Britton (2006), the operational environment consists of suppliers, customers, employees, and competitors. These factors need to be considered when analyzing the business environment and developing a strategy plan. Because different countries were imposing different restrictions at contrasting times (when the lockdown was imposed in 2020 in UK, in China the restrictions were easing), Toyota was suffering loses and delays in delivering its vehicles.
Over 162 countries imposed the closure of the borders and lockdowns. As a result, the biggest economic markets have been disrupted and the automobile industry was one of them. Lockdown was forcing numerous activities to be interrupted and the supply chain has been affected. Some of the key manufactures had to close and some were encountering a shortage of staff members and materials. The companies were struggling to maintain research and development to be able to remain competitive and significant for the market. (Nayak et al., 2021)
Toyota mentioned in its strategic report from 2020, that suspended its operations around the world for an extended period, even after February 2020. Once some of the restrictions have been lifted, their manufactories were still operating in deficit. As well in some countries, customers have been restricted from visiting the sales and after-sales departments.

[bookmark: _Toc93079429]VISION AND MISSION STATEMENTS
Toyota always wanted to be a leading example in the global automobile industry and was always searching for ways to develop and bring a positive impact to the world. They can express this through their vision and mission statements that represent the company’s foundation.
VISION
Toyota is using a tree system to demonstrate how its vision can influence and stabilize their decisions and attitudes, as shown in figure 1.
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                    Figure 1: Toyota’s vision (Toyota, 2021)

· The tree represents the strength that the company has gained over the years 
· The values are situated at the base as are the foundation of their beliefs
· Helping society by providing safe and quality vehicles. 
· Continuous commitment to innovation and quality
· Protecting the environment
· Encouraging their employees to show their talent and passion
MISSION
· Attracting and maintaining connections with its customers
· Offering high-quality services and products
· Improvement of life
· Aims to exceed expectations
[bookmark: _Toc93079430] MARKET DISRUPTION
As COVID-19 was increasing the demand for certain health care related items (face masks, hand sanitizers), other markets have been put aside by the consumers, not representing a priority. China was causing a massive disruption among the globe, as its focus was to provide essential items and the rest of the industries have been neglected. Toyota has been impacted as well, as China is one of its main providers and because of that some projects have been delayed.
[bookmark: _Toc93079431]RAW MATERIAL SHORTAGE
According to Chow (2021), the shortage of raw materials was causing the automobile industry delays and extra costs as the prices increased and the demand was high. Toyota was trying to find ways to procure its raw materials and to be able to still serve its customers in a timely manner. On top of procuring raw materials for its production, Toyota had to assure that it has as well protective equipment for its employees and customers, which was extremely hard to find and expensive (gloves, face masks, hand sanitizer etc.)
As can be seen in figure 2, the production of vehicles in the CEEC (Czech Republic, Hungary, Poland, Slovak Republic, Romania) countries had a major decrease in May 2020 as they were facing raw materials shortage.
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Figure 2: The production of motor vehicles in CEEC countries (Klein, 2021)
This shortage can bring potential risks for Toyota:
· The laws referring to chemicals and waste are affecting their operations by adding extra expenses
· The shortage might affect Toyota’s image and lose clients, sales, and team members
·  Waste recycling costs might increase
· May face national/ international availability of materials and delay its manufacturing process

[bookmark: _Toc93079432]LOGISTICS AND STAFFING 
The company has been committed to support logistics and its suppliers during the COVID-19 outbreak, by adapting the Material Handling. Toyota Material Handling Europe and its entities were following the restrictions imposed worldwide to maintain a healthy and safe environment for employees, customers, and suppliers. On the other side, they were fighting to remain in the supply chain for the essential supplies.
As the demand of customers’ requests was high, the company had to recruit new employees to help them in the call center and service departments. For all its employees, Toyota was offering relevant training, implemented protective measures, and offered sick pay in case of contamination.

[bookmark: _Toc93079433]INTERNATIONAL RESTRICTIONS AND ACTIONS TAKEN
Toyota was trying to constantly involve itself in helping the communities all over the world and maintain a minimal disruption withing its dealer network. As the international restrictions have risen, they have implemented a series of measures:
· Cancelled the in-person meetings
· International business trips have been cancelled
· Encouraged working from home
· Closing all the showrooms
· Offering collection and delivery options
· Using videocalls for sales appointments
· Developing their e-commerce platform, by offering their services remotely: sales (vehicles available to view online), finance, service bookings
· Organizing drop off locations and self-check in for the service
· Technicians have been required to use gloves, seat covers and sanitize all the areas before handing over the cars
                                                                                                 (Toyota, 2020)
On top of implementing measures regarding their business, they were as well protecting key workers globally and contributing to the society: 
UK 
· Donations of funds, equipment and vehicles to NHS and key workers
· Providing maintenance and refurbishment of the medical equipment
EUROPE
· Providing vehicles and free roadside assistance for key workers
· Producing face shields 
CHINA
· Donation of financial and medical supplies
NORTH AMERICA
· Producing and donating medical equipment
· Supporting the manufacturers in producing ventilators
ASIA
· Transporting medical personnel with shuttles
· Providing medical supplies
                                                                                         (TOYOTA, 2020)
[bookmark: _Toc93079434]SURVIVAL AND SUCCES FACTORS WITH CONSIDERATION OF MEGATRENDS
It is extremely difficult to predict how the automobile industry will be changing in the future as the economy and environment are changing constantly. However, Toyota is not choosing a drastic approach and is trying to focus on the main important aspects of their business. During the pandemic, they were trying numerous ways to promote and sale their products and services. The most used one was through social media. Toyota was keeping its customers up to date via Facebook, Instagram, and Twitter by posting daily about their products and availability and answering their queries in a timely manner, making communication more convenient. Being in the market for so many years, their brand image was making an enormous impact on sales and gaining sales worldwide.
On the other side, Toyota aims to implement globalization represented by its personnel, organizations, and systems and to transfer authority to the operating sites that are situated outside Japan. They want to globalize in the following business areas:
[bookmark: _Toc93079435]MATERIALS HANDLING BUSINESS

In the last period there was an increased demand for better logistics efficiencies and lower costs, accentuated by the rapid move towards e-commerce. In terms of technological trend, there has been a rapid increase in automation and autonomous driving technologies. Toyota has been considering automation and has started to develop its systems worldwide to increase its logistics efficiencies. In Europe they have automated lift trucks that are reducing the workload for the employees. In Japan, they designed a robot that is operating autonomous tasks into a hospital.
[bookmark: _Toc93079436]AUTOMOBILE BUSINESS

Toyota will continue to invest in developing its automobile related business: manufacturing, engines, assembly, and electronic products.
· Engines-> developing and improving diesel engines that are significant for China’s and Africa’s markets
· Vehicles-> Improving hybrid vehicles and launching in 2022 the fully electric range
[bookmark: _Toc93079437]RAPID URBANISATION

Rapid urbanisation is represented by the movement of people from the rural zones to towns and cities. Toyota is planning to cover the gap in public transport, to make commuting easier and to become a mobility provider by testing some electrical cars. These vehicles are meant to be cost effective and small to avoid congestion in the populated areas and to help people to commute between short distance places (underground stop to home). (Guardian, 2015)
As the urbanisation is in continuous growth, it attracts with it pollution. Toyota has been setting certain challenges to be able to combat it until 2050, as shown in figure 3.
· Eliminating all CO2 emissions
· Minimize the usage of water 
· Conserve nature among the communities

[image: ] Figure 3: Toyota’s environmental approach (Toyota,2021)

[bookmark: _Toc93079438]CONCLUSION

The global economy has been in a continuous change since the beginning of COVID-19 (March 2019), from moderate expansion to rapid slowdown because of trade regulations and pandemic. The automobile market has suffered a decline in China, but it kept its stability in the developed countries.  The pandemic had a negative impact and generated a lower interest in purchasing automobiles. The main factors that influenced the buying behaviour were represented by decreased household income, no longer need to commute and being at substantial risk. Despite this, Toyota achieved a record performance in 2020 despite the negative effects that the pandemic brought. At the end of the year, it achieved the highest market share of all times: 5.19%. The sales of hybrid vehicle have increased from 59.3% to 72.5% compared with the previous year.
The global emergency has forced Toyota to change its approach and comply with the new restrictions. The fact that they embraced the digitalization in a fast manner, adopted video communication and developed their e-commerce platform, was helping them to achieve the fantastic results mentioned before. It was extremely important for the consumers that the service centers remained open and provided road assistance during the lockdown. On top of this, they invested in people and training to make sure that they are achieving their standards and combat this period.
                                                                                                               (Toyota,2020)
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Figure 1

Volume of production of motor vehicles, trailers and semi-trailers
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Note: CEEC include the Czech Republic, Hungary, Poland, Slovak Republic and Romania. Data
refer to the Motor vehicles, trailers and semi-trailers industry (i.e. category 29 in the ISIC Rev 4
classification), except for Slovak Republic (Manufacture of transport equipment industry i.e.,
categories 29 and 30).

Source: Eurostat; National Bank of Slovakia
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