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            This essay discusses entrepreneurship, entrepreneur types, characteristics, motivations, and traits theories that support the entrepreneurial journey. Also, this paper contains stories of four successful entrepreneurs from the hospitality industry and their entrepreneurial qualities. This study will be supported by testimonies from these four successful entrepreneurs about what inspired them to start a business, the challenges faced along their way to success, and how they avoided or reacted in front of failure.                     The word “entrepreneur” comes from France and is a combination of two words: “entrée,” meaning “between,” and” prendre,” meaning "to take". Initially, the word was used to describe people who “take on the risk” between buyers and sellers, or “undertake" for people who are willing to start a new adventure (Barringer & Bruce, 2021).                                                                                                                                                                                       There is no universal accepted definition for entrepreneurship. (Burn, P.,2022). Back in 1800, Jean-Baptist Say, the French economist credited sometimes as the inventor of the “entrepreneur” word, mentioned the importance of this segment in world. He said that “entrepreneurs shift economic resources from area of lower productivity into an area of higher productivity and greater yield” (Palgrave McMillan, Basingstoke). Thus, through innovation, they create value, new demand, or find new ways to exploit the existing, and in this way, they create jobs, also. “Successful entrepreneurs are vital for a healthy, vibrant, and competitive economy. If you look around, most of the largest companies have the determination to turn a vision into reality", said Richard Branson (Howard H., Davide G). Steve Jobs said to the Executive in charge of the revitalization of Disney’s stores, who came for some advice: "dream bigger!” (Carmine Galo, 2010). Having a dream and wanting to be accomplished, to make it real, is one of the most common motivations for somebody to become an entrepreneur. Dany Meyer, the founder of Union Square Hospitality Group, is an illustrative example of crafting culinary. Another main reason for entrepreneurs to start a business is that they have a passion, a vision, an idea and want to share it with the world by turning this into a business, like Ritesh Agarwal, who transformed his passion for computers into a business. Driven by the motivation and love for food, Alice Waters put “farm-to-table "concept in her “Chez Panisse” Restaurant and, also spread these culinary ideas all around the world. Many of the future entrepreneurs think to take this path because they feel the need to fulfill some personal development, like Dany Meyer and Sir Richard Branson. Dany Meyer, with an old hospitality experience from his family, at 27 years old, before to become lawyer, and pushed by his uncle, sees an opportunity in hospitality industry (John Mariani, 2024). Other entrepreneurs are motivated by the projection of a secure financial future for them and their families, like Ritesh Agarwal (Arora K., 2019). In 2019, the GEM Global Report identified more motivational factors for entrepreneurs (Barringer &Bruce, 2021). Except the primary motivations, like opening a business to earn an income, or to explore an opportunity, or to chase a dream or passion, they find that some entrepreneurs choose this path because they have the goal of making a difference in the world, like Dany Meyer, Ritesh Agarwal, Alice Waters and Richard Branson did. Another motivation for entrepreneurs to start a business is environmental, their intention been to create a great wealth and a healthy planet, like Alice Waters case (Barringer & Bruce,2021). Ritesh Agarwal, known as the inventor of OYO platform, who revolutionized accommodation with his invention, was driven ,first, by financial gain but also, because he had a simply dream and believe in this, and wanted to share it with all world, and that will make a difference, will help people. Some of them are driven by the promise of more autonomy, and by been their own boss they can control their work-life balance. (Barringer& Bruce ,2021). Sir Richard Branson, the founder of Virginia Group, is typically eloquent, first, for the last motivation mentioned above, but also, he can be described as a sum of all motivations mentioned before, less for financial reasons. Dany Meyer, founder of Union Square Restaurant, has the motivation to make a difference, by been innovative and following his passion for food and restaurants, and self-accomplishment one. His mantra is “Hospitality is present when something happens for you, not to you". He was starting the entrepreneurial road late in life, after working in hospitality and wanted to make some changes, based on what he disliked in this industry. He was planning to escape from job, take his investments and start the business. According to “Merideth Theory” the five traits of entrepreneurship are confidence, risk-taking, flexibility, achievement orientation, and independence (Meredith et.al.,1982) and all entrepreneurs mentioned above have all these characteristics and much more (The practice of Entrepreneurship, International Labour Office, Geneva). Studies shows that, entrepreneurs have traits associated with business owners but possess some extra “almost magical qualities”: persistence and resilience, risk taking, creative thinking, focus, self-discipline and self- awareness, motivation, and passion (Burns, 2009). Theories shows that most individuals are pushed into entrepreneurship status base on necessity of a low income, a lack of work opportunities, after a job lost, or they are pulled to choose this road based on objectives like the need of freedom, autonomy, financial gain, social status, or recognition. McClelland's Theory of needs(1960’s) share the entrepreneurs motivations/needs, in three categories: the need for achievement, the need for Power, and the need for Affiliation. Maslow’s Hierarchy of needs (1943) elaborates a theory a little different from McClelland, by linking the Theory of Needs with mental perspectives. He belief that human decisions and motivation are based on physiological needs, safety and security, self–esteem and self-actualization. He even proposes a pyramid representation of human needs, with the physiological need at the bottom and the higher needs are self-actualization. After years, he added a few other needs to this pyramid, like aesthetic needs, cognitive needs, transcendence needs. According to Maslow Theory, the pyramid is the illustration of how individuals pass from one set of needs to the next level by fulfilling each of them step by step. He also said latter, that the hierarchy of needs may be different from person to person (The American Women’s College Psychology Department). But this theory was controversial at the same time, as many psychologists contested it on various occasions, especially because was not applicable for women's. 
[bookmark: _Int_2EOQI1Z5]Practices prove that there are people who have met a level of self-actualization or self-esteem despite their socio-economic status-Ritesh Agarwal or gender -Alice Waters. Illustrative for this situation is Ritesh Agarwal. He started his entrepreneur journey by selling sim cards, pushed by financial need (TNN,2015). Finding a job opportunity in London, he sells his bike and other items to buy the airplane ticket and arrives in the UK without any penny in his pocket. Pushed by financial needs and wanted to help other people to send money home without spending much on fees, he creates a money transfer platform with a low fee. Then he had a global vision of creating an accommodation platform, inspired by the conversation between other “young entrepreneurs”, according with his testimonial made at “Leaders of Tomorrow Awards",(You Tube ET Now, 2022) .”I had big dreams even as a child- I always knew I wanted to be an entrepreneur” he said in ” The Time of India” interview. At the age of 20, he took the opportunity, applied, and received a one hundred thousand grant from the investor Peter Thiel, the cofounder of Facebook and Pay Pal. He dropped the school and started to concentrate on materializing his dream, by creating OYO platform. The fruits of his labour were seen after about ten years, as he said. His journey had difficulties, but he did not give up. Having fate in his vision and with perseverance, tenacity, and patience, at thirty years age became billionaire, with $ 220 Million Net Worth (Oberoi, Rahul ,2024). But he failed six times with Oyo before succeeding. He says” If you have not failed, you have not hardened yourself" (India Bureau, 2020). The academic research shows that there are a few big traits who one entrepreneur should have: risk-taking propensity (Knight theory,1921)-Ritesh Agarwal, Richard Branson, need for achievement (McClelland,1961)- Richard Branson and Dany Meyer, locus of control (Rotter,1966)-Alex Waters, Dany Meyer, over-optimist (Cooper, Dunkelberg& Woo,1986)-Ritesh Agarwal, Alice Waters, desire for autonomy (Sexton and Bowman,1985)- Richard Branson Dany Meyer, Ritesh Agarwal, Alice Waters, uncertainty avoidance (Hosfete,1998),Dany Meyer, Richard Branson independence (Bridge et al.,2003),Dany Meyer, Richard Branson, self-efficacy (Chen et al., 1998),Dany Meyer, Ritesh Agarwal, Alice Waters, Richard Branson, dislike of rules, procedures and social norms(Kets de Vries,1977) Ritesh Agarwal, Dany Meyer, Alice Waters .Distinctive qualities who make an entrepreneur successful ,according to theories, are: resolute motivation and passion, self –discipline and awareness, controlled risk-taking ability, creative/innovative thinking, persistence and resilience. Resolute motivation and passion can be recognized as one of Alice Waters’ abilities. After she graduated the French Cultural from University of California, Berkeley, she took the passion for cooking from her grandmother and the love for healthy products cultivated in their own garden by her mother and learn how to mix them in different countries recipes. She went in France, United Kingdom, Italy, China, and learn more about them cuisines (Wikipedia,2024). After, she took this food style back to Berkeley and opened her first restaurant with her friend Lindsey Shere, even though none of them had any idea about how to manage a restaurant (Melissa Albert, 2024).
[bookmark: _Int_mIpEs6zT]She said about that food that” is a way of life and not just something to eat” (Burros Marian,1996). For about eight years the restaurant did not seem to work, many times been saved from bankruptcy with loans made by Alice's friends (Melissa A.,2024). After many awards received and books written, Alice was involved in children's education about unprocessed food, and many other sustainable projects. Alice Waters is considered the first pioneer of the “farm-to table” concept and a trend setter for the organic food in the world - “We are what we eat” (Hughes, Fields & Stoby, 2023). She also said in one interview, that she felt impowered by the Women’s Movement to open her first restaurant (YouTube, 2023)- she was first women to be named “Best Chef in America” (Rebecca Gill, 2024) Persistency and resilience are other qualities identified in Alice Waters, Ritesh Agarwal, Dany Meyer and Richard Branson, same the risk-taking ability as well. All of them trespass through the bright side of business with hope, tenacity, and the need to do the right thing in the right way. They find themselves in situations who ask them to have the creative and innovative thinking ability, an execution intelligence, to find new ideas or ways of doing things, to reinvent themselves, to do something unique who apart them from their competitors. Richard Branson started with mailboxes and expanded his business into many other sectors including leisure, building and support businesses that make positive changes in the world and forces for good (Virgin ,2024). Self-discipline and awareness are one of the important qualities needed for an entrepreneur to create something unique in one creative way, as they wish. All these successful people choose to become entrepreneurs based on intuition and love: for a product, for people, for the planet. Money is rarely the primary motivation for them, except for Ritesh Agarwal, and only at the beginning of his business. Some entrepreneurs recognized that even the money was the first motor for starting the entrepreneurial journey, when financial gain came with the cost of losing their firm, they were not happy at all. “I was crying. Tears were streaming down my face” after selling Virginia Records, was Richard Branson confession (Barringer, Bruce, 2021). He tried his first entrepreneurial abilities at 16 old ages, with newspapers, in school. Like Ritesh Agarwal, he knew from that early stage of his life about wanting to be independent, as he had his adventurous and free spirit mother like model. And like Ritesh, Alice, and Dany, he uses his passions for music and travel and transforms them into businesses.
[bookmark: _Int_SwSi35TF][bookmark: _Int_WgY5Coz3] For entrepreneurs, it is essential to know where to start, how to evolve along the way, and what they need, in order to gain the wanted results. A business is a puzzle between attitude, creativity, relationships, and organization. Based on this puzzle, entrepreneurs can design their business model, and, by using their qualities, make it work. Studies linked entrepreneurship with evolution and democracy, as well, as they are both “manifestations of the same underlying force- freedom of thought, decision-making and action” (Audretsch and Moog, 2022).                                                           To conclude all theories, Zimmerer, Scarborough & Willson’s (2002) define the entrepreneur as “one who creates a new business in the face of risk and uncertainty for the purpose of achieving profit and growth by identifying opportunities and assembling the necessary resources to capitalize on them” (Terengganu, 2015). They are also defined by their actions (Burns P.,2001). The definition of Bygrave's 10 Ds inspires many entrepreneurs to find focus and develops new qualities for running a business. The importance of entrepreneurs remains in that they not only have a vision, but also the capacity to implement it and sometimes, this can change the world.
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