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[bookmark: _Toc236031503]Introduction
I am Monica de Carvalho founder and CEO of Digit Network.  
I founded this business because I deeply appreciate the world of delivery drivers. The relentless hard work it demands, and the way these essential workers are consistently undervalued by the very companies that subcontract them and by society.
My mission is to give drivers a real opportunity to maximise their earning potential by keeping operational costs low, opening greater diversity in how they earn, and ensuring they remain in full control of every pound they make.
I first became a delivery driver during the COVID-19 pandemic to keep up with my monthly bills. I had always been in hospitality, but I felt a change was needed. 
I knew almost nothing about the role and had zero experience in it. 
I became self-employed as a delivery driver.  I loved it, what a whole new world, however it was short-lived; that lively enthusiasm, and after only a few months I had to quit because the costs of running a van, rental fees, fuel, and damage repairs — far outweighed what I was earning. I simply wasn’t equipped with the right tools or knowledge, and no one was there to guide me through that first-time journey.  I failed at my business, not just once or twice but a few times. I believe that if I had available to me what Digit Network can offer, I could have saved my business and could potentially be successful with a fleet of vehicles and drivers where I could have utilised to get more work.

It has been 6 years since that journey began, I came back to courier work, never giving up.  Here I am today, still a delivery driver, not quite a failure yet not yet where I know I could be.  I have designed Digit Network to help those drivers that want to succeed in their business to achieve the best possible height of their career as they want. Digit network makes the sky the limit! 



[bookmark: _Toc236031504]Overview of Business Idea
Digit Network offers users a tier-based membership programme exclusively for self-employed drivers working with parcel delivery companies such as Evri, Amazon, DPD, Parcel Force, Royal Mail and others.  Members gain access to a carefully curated range of services and products at a new industry-standard discount — all designed to significantly reduce operational costs.
Long-term goals go much further. Digit Network will build its own in-house network of trusted suppliers, including mechanics, bodywork artisans and van parts sourced directly from manufacturers. We aim to import directly from China, cutting out middlemen to keep prices as low as possible. Members will also have access to expert legal advice, comprehensive health insurance for themselves and their immediate families, a nationwide job network, and reliable outsourced suppliers in every region of the United Kingdom.
By lowering costs, providing essential support, and creating a strong community network, Digit Network aims to improve industry retention and give every self-employed driver the tools, control and earning potential they truly deserve.
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Digit Network is a membership business model that will be used to serve a niche community.  Its revenue generated from a monthly subscription, supplier fees and inhouse services.
The legal format for this venture startup would be a Private Limited Company. 
The structure would be shareholders, using an LTD allows for reduced personal risk to investors, a separate legal department and a senior management department which will lead the finance, legal, marketing and operational manager teams.
Digit Network is an organisation of different roles of authority aimed at the growth of the company while providing a valuable service to an industry sector.  


[image: ]



[bookmark: _Toc236031506]
Pestel Analysis
Industry Identification
Digit network is a tier-based subscription network, exclusively for self-employed drivers.  The primary activity is to provide its users discounted services and industry related products.  Listed at company’s house SIC code: 
94990 Section S- Membership Organisation
82990 Section N- Administrative and Support services
45320 Section G- Wholesale and Retail Trade of vehicle parts and accessories
45200 Section G- Maintenance and repair of motor vehicles

Pestel Analysis (positive and negative macro factors)

Political
Government wants more support for small businesses and to encourage the youth unemployment. (UK Government, 2026)
Brexit and trade rules may increase costs and delays when importing lower-priced van parts from abroad 
Economic
Cost of living crisis means drivers are actively looking for ways to save money
Interest rates and inflation is making self -employed drivers harder to buy and maintain vans and how they run their business
Social
Drivers feel undervalued and isolated – They want community and support in an industry that is growing and the demand remains strong. 








Technological
Drivers already use apps every day, so a membership portal is likely to have strong appeal.  Growing AI technology can also improve efficiency for both the platform and its members
Industry knowledge and personal observation show that drivers are used to comparing deals and discounts online.  Better digital access is supporting industry growth and increasing usage.
Environmental
Businesses can take lead on sustainability, using energy saving infrastructure at their locations and in member services-lowering negative environmental impact 
Clean Air Zones charge higher polluting vehicles.  Having a direct impact on daily driving costs, pressure to upgrade vehicles, route limitations and growing number of zones.
Legal
GDPR rules must be followed when collecting subscribers’ personal data.  The Digit Network also needs and clear and strict data protection policies for any affiliated companies. (FSB, 2025)
Any parts sold or vehicle maintenance offered must meet legal standards under consumer protection laws.
All licences, permits and necessary documentation must be ket current and up to date.
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The STP marketing model referring to segmentation, targeting and positing. The Digit Network takes to understand and identify its users, satisfy targets offering a strong position to support its users.
	
Segmentation Type
	
Target
	
Positioning

	
Demographic
	
New drivers aged 18-30
Control of income
	
Guidance and support

	
Geographic
	Rural locations
Urban locations
Clean Air Zone
	
Access to faster services

	
Psychographic
	Cost focused
Independence
Higher earning potential
	
Where Value demonstrates appreciation


	Behavioural

	Full time drivers
Flexible earning potential
Freedom of choice
	Collaboration
Networking



Primary Market (Broad/High Level)
New drivers and Owner drivers.  This target group should be able to maximise earnings from its membership benefits of discounts on services, income control, access to legal advice, lower expenditure on trade tools and parts, reducing time and industry collaboration (Xero, 2026)

Secondary Market (Specific/Narrow) 
Full time drivers with established small businesses.  With this segment of experienced owner drivers operating from a stable base, Digit Network can offer opportunities to engage with premium members, access Jobs and utilise greater fleet resources to support business growth.




Unique selling points
Practical, driver focused membership built around the real needs of self-employed delivery drivers
Aims to save drivers up to 25% on key van costs (servicing, parts, labour, tyres and repairs)
Connects members with trusted suppliers
Provides practical advice and resources to help drivers want to grow their business
Builds a sense of community so drivers are not working in isolation
Always keep drivers at the centre of everything it does
Grows stronger as more members join meaning better deals and more value services over time
Increases revenue for suppliers that partner with the membership

Marketing strategies
	Channel
	How 
	Why 

	
Social media
	
It introduces the network on a national scale,
	
Most drivers already interact with social media

	
WhatsApp
	
There will be a community group for drivers to ask questions, give feedback and contribute
	
Gives them trust that they can engage and contribute

	
Word of mouth
	
Incentives members to introduce drivers 
	
Strongest strategy as drivers socialises

	
partnerships
	
Suppliers promote digit to their customers
	
Cedibility

	
Mobile friendly website
	
The official page and sign up of Digit
	
Professional online presence
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Digit Network will launch in phases.  Each phase will be six months and will only move forward if the previous phase is successful.  At £10.00 per month membership fees alone will need 300 paying members to cover operational costs. Additional supplier income and inhouse services will help the business become sustainable faster but has not been included in this forecast. This is for Phase one only.

1. Startup costs
	Detail
	Estimate £

	
Website/mobile platform (domain, software, etc..)
	
2150.0

	Legal representation
	1500.0

	Financial Advisor/Accountant
	1000.0

	Branding/basic material
	200.0

	Business tools(phone, laptop, etc..)
	2000.0

	Total startup costs
	6850.0



2. Fixed Operational Costs
	Detail
	Month £
	6 Month £

	Staff
	2500.0
	15000.0

	Business phone accounts
	40.0
	240.0

	Internet
	55.0
	330.0

	Software 
	50.0
	300.0

	Total fixed costs
	2645.0
	15870.0



3. Variable Costs
	Detail
	Month £
	6 Month £

	Marketing/Member acquisition
	150.0
	900.0

	Miscellaneous
	50.0
	300.0

	Total variable costs
	200.0
	1200.0



4. Financial forecast for six months
	Month
	Members
	Income £
	Total Costs £
	Revenue 
£
	Profit/loss £

	1
	10
	100.0
	9695.0
	-9595.0
	-9595.0

	2
	30
	300.0
	2845.0
	-2545.0
	-12140.0

	3
	55
	550.0
	2845.0
	-2295.0
	-14435.0

	4
	85
	850.0
	2845.0
	-1995.0
	-16430.0

	5
	120
	1200.0
	2845.0
	-1645.0
	-18075.0

	6
	160
	1600.0
	2845.0
	-1245.0
	-19320.0



Break even is expected at 300 paying members in month ten.
Breakdown
	Cost Type
	Amount £

	Startup
	6850.0

	Fixed Costs (6 months)
	15870.0

	Variable Costs (6 months)
	1200.0

	Investment needed
	23920.0
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