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[bookmark: _Toc58604514]Introduction
This assignment discusses the knowledge and soft skills that I possess as a professional maternity support worker. This assignment then takes a look at training and development models and theories that can be applied as an assistant manager and are extremely beneficial for me as a professional. In the last part of this assignment, I will discuss my experience of this course and how will I apply the skills learnt in this course to my professional practice.
[bookmark: _Toc58604515]Personal Development Plan
The skills that I possess to establish myself as a credible maternity support worker include the following: 
[bookmark: _Toc58604516]Knowledge and understanding of the sector
To be a successful maternity worker, I must possess the skills that are necessary to provide the best healthcare facilities to the mothers, pregnant women and their children (Nijagal et al., 2018). For this, I have acquired education about neonatal health and medicine. According to the World Health Organisation (2007), standards have been set for maternal and neonatal care, which I have used to hone my healthcare practices better.
I have educated myself through various certifications and courses about the importance of protecting the baby and mothers from tetanus and providing a pregnant woman or women that underwent unsafe abortion safety be immunising her against tetanus. If the baby suffers from neonatal tetanus, which can have grave health consequences (Laing et al., 2020), I have learnt the national guidelines to provide immunisation services to the baby and the mother. 
Learning about sexually transmitted infections and reproductive tract infections (STIs and RTIs) has provided me with the necessary skills to prevent perinatal mortality and morbidity caused by these infections. According to Public Health England (2019), more than 450,000 cases of STIs were recorded in the UK, with patients having gonnorhoea, chlamydia and gential warts. I have acquired skills that have aided me in the examination of any abnormalities in the mother during pregnancy including symptoms of abnormal vaginal discharge, lower abdominal pain, syphilis and chlamydia etc. and the treatment methods to counter them. 
The prevention methods to prevent the transfer of syphilis, congenital rubella syndrome and neural tube from mother to child have also been learnt. This has helped me learn about the necessary practices to prevent the fetal loss, neonatal morbidity and mortality.
According to Slater (2017), With the prevention of diseases, the presence of deficiencies in the mothers also plays a vital role in the increase of morbidity and malnutrition in the child. I have learnt about the folate and iron deficiencies that affect the mother and child and how to provide them with natural supplementation to preserve a health pregnancy and prenatal and neonatal care.
[bookmark: _Toc58604517]Organisational Skills
To increase my overall organisational performance as a maternity support worker at an NHS, I have acquired the relevant organisational skills with some of them that I have to work on, these include: 
Time management is one of the few basic skills that are pivotal in the development of a professional (Sainz et al., 2019). I have had issues with time management in the past as I found it troublesome to manage all the different activities during my day. I looked up for better time management techniques online and have tried to apply them in my daily life for better results. The time management techniques that I have applied to improve my time management performance include the Pareto's Principle, which helps me in managing the criticality of the unavoidable tasks and this helps in better developing of a plan (Reh, 2017). 
I also used the 4D system (Zakrajsek and Viera, 2020), which includes Deletion, Delegation, Doing and Deferring, which has conclusively helped me in better allocation of time blocks in my daily schedule. 
Along with time management, mental organisation is equally necessary for an individual for professional performance (Davenport et al., 2016). These skills include critical thinking, problem-solving, multitasking, communication and presentation skills. For critical thinking and problem-solving, I used online courses from edx, Coursera and Future Learn, which helped me enunciate the minutiae of a problem and their importance in solving. With volunteer experience from NHS, I also gathered information about the usual practices and problems at the maternity facilities and with these resources, I find myself as better healthcare professional than before.
According to Wilson et al. (2020), dealing with multiple patients is an everyday job of a maternity support worker. People management and multitasking are some of the essential attributes required by a maternity worker. I have acquired these skills by taking part in vocational programs that have helped me in understanding the organisational structures of maternity homes and healthcare centres. I have also undertaken internships which have exposed me to various patients and problems; however, this will also be increased through proper training and experience as a professional maternity worker.
Resource management uses the techniques that help a professional in managing their inventory, available resources and assets (Mao et al., 2016). I learnt effective resource management methods through my coaches during my vocational programs, internships and this module, which has greatly improved my management skills as a whole. A further improvement would be achieved with time and experience.
Strategic planning is another essential skill that an individual must have to cater to changing customer needs (Papke-Shields and Boyer-Wright, 2017). Through evaluation and planning, I acquired the need for a robust strategy to care, deliver and protect the mother and the baby in the pregnancy and postpartum phases. 
[bookmark: _Toc58604518]Communication Skills
Verbal, listening and persuasive skills make up this broad range of skills (Back et al., 2019). I have had issues with communicating effectively in English, which was a combined effect of low vocabulary and self-confidence. Another issue was stage-fear and anxiety, which prevented me from communicating better with crowds or small groups. I took MOOCs, used online sources and sought help from the resources provided in this module, to help address my communication issues and develop coping mechanisms.
[bookmark: _Toc58604519]Budgeting and empathetic skills
According to Ho (2018), managing fiscal transactions, expenditures, and savings is an necessary skill for any employee, as it ensures credibility and professionalism in an individual. I have acquired these skills through extensive training by learning about basic accounting skills to keep a record of my expenditures and the miscellaneous and hidden expenses that cause financial losses for an individual or a company. With my increased budgeting skills, I can prove my worth as a valuable maternity support worker at a local NHS. 
Empathy is one of the salient qualities of a healthcare worker and with mothers undergoing intense labour pain, I must support them during their trials (Howick and Rees, 2017). I learned about labour issues and pains of the mother and child, and with empathy, I can deliver better care for both. 

A personal development plan that summarises my skills as a maternity support worker is given below:
	Skills
	Sub-skills
	Actions and Resources used for the improvement

	Knowledge skills
	Neonatal health and medicine
STIs, RTIs and treatment methods
Folate and Iron deficiencies
	World Health Organisation manual, Vocational training and volunteer experience at an NHS.

	
Organisational skills

	Time management
Critical thinking
Problem-solving
Multitasking
Presentation skills
Resource management
Strategic planning
	Took part in MOOCs courses and self-assessment researches for better output. 
Used time management techniques to improve scheduling and tasking.
Used online sources to induce critical problem-solving methods in real-life problems.

	Communication skills

	Speaking, Listening and overall practical skills
	Took online courses, collected information from research journals and received coaching from professional trainers 

	Budgeting and empathetic skills
	Basic accounting, recordkeeping and inventory management.
Customer relations and ethics.
	Gathered resources online and learnt from experience to deal with patients' issues.





[bookmark: _Toc58604520]Learning and development theories
Various theories can be applied to train and develop personnel in varied organisational bodies. As an assistant manager, I am responsible for making sure that my trainees are guided properly and are equally able to innovate and cultivate a welcoming environment. The training and development models that can be used in this regard are given below: 
[bookmark: _Toc58604521]Cognitive Learning theory
This theory is based on the development of the cognitive abilities of the trainees, along with their theoretical development (McSparron et al., 2019). This theory encourages hands-on training for the attendants and allows them to collaborate. Cognitive Learning theory is unique in the sense that it not only has the pulchritude of one-way communication but also involves the participants to take part in activities and collaborative experiences (Pyun et al., 2020). In this training method, the trainer uses effective analogies, methods and designs to instigate a  response from the listeners and in turn, imparts them with confidence.
As an assistant manager, this method can be effectively applied across all the different modules in the organisation, and the employees can have an inclusive experience in their training. 
[bookmark: _Toc58604522]Information Processing Model
The Information Processing model is a great tool in training the attendants for long-term effects. The model uses constant recurring information presented to trainers that ensure that not only that the attendants remember it, but also apply it in their working experience (Farahmand, 2018). To make sure that the information is properly delivered, the trainer uses effective methods and design to keep the attendants alert and interested; this is done using creative visuals, experimental techniques and an optimal pace of delivery. Winne (2018) argues that slow or overbearing presentation can be too much for the attendants, and hence, experienced and motivated trainers are employed for presentation. The information presented in this theory is often repeated using placards and signs or surveys, which encourages rote learning.
Rote learning can be used for employees whose work involves a mostly physical and strict line of work (Ahmed and Ahmed, 2017). Still, in innovative workplaces which encourage employee participation, this technique might not be the best. As an assistant manager, if I want to make sure that my subordinates learn and the information stays with them, I will have to incorporate my information into different and creative ways to ensure that the attendants learn the necessary skills and then actively use them in their experiences. 
[bookmark: _Toc58604523]Behaviourist Learning Theory
Stimuli and response are generated with a change in environment, says the Behaviourist theory of learning (Reimann, 2018). Based on the principle of behaviourism, this theory encourages that trainers should provide learning opportunities to the trainees and attendants through application and material reinforcement. The theory, when analysed, also puts human behaviours in retrospect and deems them easy to manipulate and condition using effective external stimuli (Illeris, 2018). The concept of free will is not catered in this learning model.
Under behaviourism, a trainer can conduct lectures to inform the trainees about a skill, information or a shortcoming (Oommen, 2020). After this, the information will have to be recalled from time to time; this would make sure that the information has not been lost after a certain period. The behaviourist theory urges the trainers to be equally adaptable and flexible with their training methods (Reimann, 2018). Rigid training methods with a meandering flow of information is not acceptable under this method of learning. 
As an assistant manager, this theory can be applied in areas or management sector which require physical or low mental labour. Since this model relies heavily on rote learning and less on creativity and innovation from the attendants, behaviourism aims to transform the environment of an organisation through learning processes by the use of the employees themselves. With a shrouded approach towards cause-effect analysis, I can not apply this model in the varying organisational landscapes; however, it can be a great teaching method to train the people who are new or are not in much need of cognitive improvement.
[bookmark: _Toc58604524]Constructivist Learning Theory
This learning model has an active approach in building the trainees up, not only mentally but physically as well (Fernando and Marikar, 2017). This model puts the learners in charge of building their knowledge up themselves. The participants are not given any brick-and-mortar department for learning, but Constructivist theory encourages them to learn directly with direct exposure from their surroundings. With the motto of "learn to learn as one learns", the trainer is not the one training the employees, but the employees themselves are the ones that train themselves (Oommen, 2020). 
As complex as it might sound, constructivism uses the trainer as a medium that ensures that the learners are provided with ample guidance and a stream of information to ensure that the participants are constantly learning with their own pace (Jumaat et al., 2017).
As an assistant manager, Constructivist Learning Theory can be directly used by disseminating information to the attendants and motivating them through their learning process. As an assistant manager, I will have to possess strong leadership qualities to make sure that employees continually improve through their journey at the organisation and provide optimal performance for the organisation itself.
[bookmark: _Toc58604525]Connectivist Learning theory
According to Downes (2020), this theory is based on the principle that diversity of opinions breeds learning within individuals. With collective sharing of information among learners, information can be dissipated across long distances, with the room to express and the freedom to learn. This theory is supportive of learning through electronic devices and the Internet that has credible members that share viable information about a topic. 
In this learning model, the learners share information via the Internet or other media sources that can be picked up by others for their learning (Goldie, 2016). Connectivist Learning theory helps in creating a strong community for learners but is more vulnerable for misinformation as false profiles can dissipate wrong or inappropriate information (Siemens, 2017). 
As an assistant manager, it is my responsibility to ensure that a learning management system is established for the employees that encourage maximum participation and is fool-proof from any unauthorised third party. The information will be transferred through credible organisation sources, and the system will act as a basis for employee participation, query and conflict resolution and learning.
[bookmark: _Toc58604526]Reflective Statement
With the help of this course, I consider myself a better professional than before as it has helped me improve my skills and has taught me skills that I did not know of before this course. In the wide spectrum of information that this course has given me, I have also gathered information about my shortcomings and how to overcome them by using effective coping methods. This course has taught me to manage my time better by employing effective time and project management techniques into my professional practices. I used to have difficulties in managing my workload and distributing it across my schedules, but this course has taught me ways and provided me with resources that have helped me manage my time better. Although I still have a long way to go, I believe that I have made considerable progress from where I was at the start of this course. 
The course has taught me about the time pockets where I usually lose time in my otherwise productive schedule. By identifying these procrastinating periods in my schedule and pointing their cause, I have been able to create a robust schedule than before. I have been equally able to follow it. I have now stopped micromanaging my work by using Preto's principle that I was introduced to from this module. With the help of this course, I can differentiate my primary and secondary workloads better. 
For one-one and group communications, this course has helped me greatly by providing me with confidence and motivation to speak, listen and express better. For listening, this course has taught me ways to be attentive and by applying critical thinking to my learnings, be able to work for a better understanding of the scope and reach better solutions. I have learnt about the underlying issues that I had while communicated that cause in a net lack of confidence while speaking. This course has been effective for in the overcoming of the mental barriers that had kept me from reaching full communicative potential so far.
The methodologies that were presented in this course have helped me in brainstorming and mind mapping ideas which have helped me in engaging critical problem-solving skills into my written work as well. By the usage of these techniques, I can substantiate more creative ideas and deliver them with coherence. This course has taught me how to confidently deliver my thoughts in a concise manner, which has made my expression simpler and more professional. 
The study of ergonomic principles presented in this course has helped me in organising my workplace better. Both as an assistant manager or a maternity support work, the role of the ergonomic workplace has been highlighted, and I have applied this valuable skill to my skill set which has greatly helped me in decluttering my former shortcomings of property management. Before this course, I faced issues with managing funds and keep records, so this course has helped me in that department as well. Fiscal management, inventory management and recordkeeping were some of the skills that I have learned from this course and will be directly utilised to manage my expenses and the organisation which I plan to serve in the future, better. 
The course has improved my understanding of the healthcare industry a lot better as well, by providing me with resources I can use to research and earn about new skills. This has helped in keeping updated to the changing landscape in the healthcare and management world. With this improvement in my skillset, I can serve customers better than before and explore new and diverse skills that are essential for any professional. 
The overall experience in this course has been great as the course instructor has been extremely supportive throughout and has helped me identify my flaws without critique and welcomed me to learn. I have a broader perspective of my role as a professional in the organisations that I will later be a part of, and this will help me enunciate my workflow better. Not just learning, I have also learnt how to train others with this course and with the information learnt, I can inform others about the skills that are essential for a professional. Either as a maternity support worker or an assistant manager, I have learnt through this course that it is pivotal to learn about the issues of the customers and be vigil about their physical and mental health. As a healthcare worker in the future, this course has helped me in understanding the importance of a professional workflow and how it can be applied to cater to the customer and subordinate needs. I consider this course to be a milestone in my learning curve of professional development.
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