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1. [bookmark: _Toc46268919]Introduction
   The report focuses on; art therapy for development of communication, sensory and psychomotor regulation among children living with Autistic Spectrum Disorder in Wales. The purpose of the project was to provide solutions for children living with ASD aged between 2 years and 8 years. The aim of this report is to discuss the relevant project management monitoring and controlling phase and to talk about the lessons learnt through the entire project. Art therapy has been found successful in developing cognitive and emotional intelligence of individuals who suffer dementia so applying it to children with ASD is effective.
1. [bookmark: _Toc46268920]Project management monitoring and control phase
   The monitoring and control phase of project management entails keeping tabs on the real performance of the project by measuring it against the tasks in the project management plan. The monitoring and control phase helps the project manager to have a control of all the activities in the project from start to end; it is crucial in ensuring that tasks have been done within the set timeline and that the project achieves the set quality (Mochal and Mochal, 2011). In reference to the project management plan, following is an outline of project management and control phase;
Change requests
   Despite the fact that the budget for the whole project was predetermined and fixed, we had to work within the limits of the budgets even after other requirements arose. For instance, purchasing snacks that were artistic and had a certain level of sugar content was something that had to be included in the budget; we had to ask snack companies to custom make these snacks in order to fit the theme of the project.
Although the project was aimed at introducing art therapy to 500 children with ASD in 5 schools, we had to increase the scope to children who were under 2 years old and still at home. Due to this, we found out that young mothers with children living with ASD and below 2 years of age were on the verge of a breakdown and needed counselling; this too became a part and small section of the project. We had to get these mothers on board for them to effectively care for their children.
   A notable change request from both parents and care givers for the children was to allow them to post milestone progress of the children on different social media platforms giving credit to the project. The initial plan was to post the progress and reviews on the project’s social media page.
   A change was made to the time set for training care givers and parents from 4 hours to 6 hours where 4 hours of training was for both the caregivers and parents while the 2 hours were for the caregivers only; the caregivers had to be trained on how to handle and talk to parents who were still new to parenting children with ASD.
Preventive action
   Putting in place preventive actions means keeping at bay possible variances that may prevent the team from meeting the project’s performance objectives. This implies dealing with predicted variances way before they become a hindrance to the project’s success.
   As the project manager, I had to increase the training sessions for care givers and include a section for training new parents that had little knowledge of how to deal with children living with ASD. As well, it was a measure of working within the project’s timeline and not extending it for it would mean that the project cost will have to be escalated (Heerkens, 2015). 
   In this case, the board was updated every week regarding the progress of the project and half way through it was determined that the project would succeed. This got the board seeking for a commitment for more funding from the National Autistic Society if the project became a complete success so that we could apply the project to other areas in the United Kingdom.
   In order to avoid the problem of operating past the set schedule, every stakeholder, team and board member was constantly reminded to operate within the schedule. Weekly performance targets were set where I had to give a report every week to the board about the progress and the performance. 
   To ensure that the project achieved the expected results, the board held several meetings before and during the conduction of the project so as to find measures of counterattacking the projected risks to the project.
Defect repair
   One of the expected results of the project included new ideas from various stakeholders on ways of ensuring that the project yields the planned outputs. However, ineffective communication between the project’s team members became an obstacle to achieving the plan. In this regard, some roles had to be merged and others relieved of their responsibilities. For instance, art therapists had to work hand in hand with autism specialists in offering guidance to parents on how to incorporate effective home care to their children. 
End of Project Evaluation Report
   The project: Art therapy for development of communication, sensory and psychomotor regulation among children living with Autistic Spectrum Disorders in Wales is aimed at helping children who have ASD develop their social interactive skills as well as their cognitive abilities. The project was sponsor was the National Autistic Society which is a top charity organisation dealing with individuals living with ASD in the United Kingdom. The timeline for the project was 6 months.
1. [bookmark: _Toc46268921]Purpose of the project
   The purpose of this project was to provide children who are autistic and aged between 2 years and 8 years with an opportunity to benefit from an art program that would be instrumental in developing their cognitive, sensory and psychomotor abilities. The project is set to enhance an understanding of autism for care givers and parents of children living with ASD (Breik et al., 2018). 
   The idea for this project was born from the need of the sponsor wanting to improve the social interaction of individuals with ASD starting from an early age in that by the time these children reach adulthood; they somehow have a life similar to that of an adult without Autistic Spectrum Disorder. 
   The project focuses on three aspects of autism that is, developing emotional intelligence of children living with ASD, developing their psychomotor abilities and their sensory regulation through art therapy.
1. [bookmark: _Toc46268922]Objectives of the project
   The first objective of this project was to improve communication, sensory and psychomotor function of children with ASD in Wales. This objective was achieved for there was a notable growth of emotional intelligence and cognitive response among children with ASD due to art therapy. This success is accredited to art therapists who used various art material and tools to enhance the children’s sensory and psychomotor abilities of which by the end of the six months, the children could differentiate different colours and use artistic materials to express their emotions. Also, the children were able to form some type of social attachment like understanding other people’s feelings and manage their own emotions (Volkmar, 2013).
   The second objective of this project was to provide training to care givers and parents of children with ASD in Wales to enable them support the children taking art therapy at home. This objective was partially achieved; caregivers were very essential in managing the emotions of the children and helping them develop their cognitive abilities. On the other, the parents’ judgement would sometimes be clouded by genetic bonds and this would prevent them from acting accordingly when it came to realising the expected growth milestones of a child with ASD.
1. [bookmark: _Toc46268923]Benefits achieved
   The project was beneficial for it enhanced the health and well-being of children with Autistic Spectrum Disorder. This was made possible with community programs that promoted inclusivity. These community programs brought children living with ASD together and allowed them to from relationships. 
   The children were able to practice the skills learnt on each other and understand that they are abled differently and in a unique way. This was an expected benefit because the project objectives revolved at making the lives of these children better both health wise and in the social realms (Report Reviews Evidence on ASD Treatment, 2011).
   The fact that the project aimed at improving the quality of care given to children with ASD, by endowing them with new skills and knowledge through training, was a benefit that was expected. Close of the project saw a new breed of caregivers which included parents with the capabilities and zeal of wanting to improve the health condition of the children. 
   Furthermore, this project discovered that caregivers who were new to parenting had a difficult time understanding the children and needed help and guidance in order to pull through. The project stakeholders and board had to extend the scope of the project so as to meet this new discovery and assist where necessary.
1. [bookmark: _Toc46268924]Project scope
   As the project manager I tried to ensure that the project stayed within its scope. Every team member and stakeholder performed the assigned duties while keeping the project aims and objectives in mind. As the project manager, I was responsible for assigning tasks and monitoring how these tasks were performed. As well, I ensured that everything went according to the project management plan. 
   The timescale for the project was 6 months where the project was divided into 2 phases so as to ensure its execution was a success. The first month was specifically set aside for the training of caregivers by art therapists on how to use different art materials to enhance the learning abilities of the children and develop their emotional intelligence. The rest of the months involved the training of children living with ASD through art therapy.
   The sponsor of the project provided £50,000 for funding and as the project manager; I saw to it that we operated within the limits of this amount. The only extra expense incurred was the purchase of customised snacks for the children but this was included in other expenses. The parents of the children were stakeholders and were expected to ensure that the learning was bearing fruits and art therapy was successfully inculcated at home.
   Although the project was found to face a few challenges like inefficient communication amongst project team members and poor team dynamics, the board devised preventive measures for such like giving clear work directions and performance feedback.
Roles and responsibilities in the project team
   The Autism specialists were tasked with the responsibilities of providing information and guidance to ensure the project was productive. 
The art therapists employed a client based approach to customize every aspect of the art sessions, tools and materials to suit the needs of children with ASD (Durrani, 2020). 
   Parents and guardians of the children were expected to guide and ensure the learning is progressive by incorporating the art therapy at home.
   As the project manager, I was responsible for ensuring that everything went as planned and everyone performed his or her duty to satisfaction. I also reported back to the board on the progress of the project.
1. [bookmark: _Toc46268925]Changes made
   The initial plan was to introduce art therapy to children between the ages of 2 and 8 years old and cater for at least 500 children in 5 schools. The plan had to change a little bit and include children under 2 years old and had Autistic Spectrum Disorder. This is because the parents of the toddlers were still not sure of how to care for them and ignoring this fact would have a detrimental effect on the children’s health and social life (Tantam, 2012). The effect of this change to the project was that the project had to increase its scope and accommodate more caregivers and more children. This also meant that the training hours had to be increased in order to educate and enlighten the parents of the toddlers.
   It was later discovered that even though we had these children a few hours a day, they needed something to snack on. After brainstorming we decided to purchase snacks that related to the theme of the project that is snacks that were made in different shapes and colours and pass some message. This called for visiting snack companies to ask them to customise the snacks. The effect of this decision to the project was that some team members had to take up the extra responsibility of personally looking up for reliable companies and following up on their progress for the snacks were needed every day and within a short time.
1. [bookmark: _Toc46268926]The risks identified
   The board not enlarging the scope of the project to children younger than 2 years was a risk that I think if identified earlier could have made work more flexible for the team members and increased work efficiency. The realisation came later on when the project was about to pick up, towards the closing of the training session. From my point of view, we were unable to identify this risk early in advance because we were so much focused on the planned users for they were the initial receivers of the project’s endorsement.
   This meant that the training hours had to be increased in order to make space for the new parents. This risk was unpredictable because we did not predict that the project would attract the attention of other parents who were not part of the project plan or children who were younger than the ages originally planned for.
1. [bookmark: _Toc46268927]The lessons learnt
   Conducting this project had made me realise that as the project manager, I need to clearly outline the roles and responsibilities of each team member. I learnt that assigning duties to each member of the team made one work towards the completion of the task successfully without relying on other team members and this is why the project was completed within the set timeframe. I learnt that before embarking on a project, it is important to have a project management plan in place which is viable and has to be approved by the board. For this project, the project board had the responsibility of analysing the performance of the project and review the benefits to see if the project was productive or not. The project also offered a go ahead on project activities that needed its approval. In addition, the board gave direction during the life of the project from start to end. 
   Personally, I think the project’s plan of training caregivers and parents of children living with ASD was a success because new skills and knowledge was acquired. However, next time I would try to enlarge the purpose of the project so that it can fit more children that is, in number and in needs.  The areas that needed to be improved was team work between the art therapists, caregivers and parents for the parents needed to go home endowed with expertise on how to care for their children.
1. [bookmark: _Toc46268928]Recommendations
   I would recommend that the National Autistic Association to provide more funding whenever such a project is conducted again so that children of all ages could receive therapy concerning their health and social needs.
   Future projects of the same kind and scope should try to include more caregivers and offer assistance to new parents who are still learning about dealing with children who have ASD. This could be made possible by organising more community programs meant for these individuals.
1. [bookmark: _Toc46268929]Conclusion
   The end of project report is used to determine the performance of the project by looking at what the team delivered and the quality of work. The aim of the project was to use art therapy to improve communication, sensory and psychomotor regulation amongst children with ASD and this was successfully done. Each team member tried to deliver what was expected of him or her and the project tried to remain within its scope as much as possible.





















[bookmark: _Toc46268930]References
1. Breik, N., Kuo, I., Bugden, S., Moffat, M. and Alessi-Severini, S., (2018). Treating Children with ASD: The Perspective of Caregivers. Journal of Pharmacy & Pharmaceutical Sciences, 21(1s), pp.74s-87s.
1. Durrani, H., (2020). Sensory-Based Relational Art Therapy Approach (S-BRATA): A Framework for Art Therapy with Children with ASD. Art Therapy, pp.1-9.
1. Heerkens, G., (2015). Project Management. [Place of publication not identified]: Mcgraw-Hill Education.
1. Mochal, T. and Mochal, J., (2011). Lessons In Project Management. [New York]: [Apress].
1. Tantam, D., (2012). Autism Spectrum Disorders Through The Life Span. London: Jessica Kingsley Publishers.
1. The ASHA Leader, (2011). Report Reviews Evidence on ASD Treatment. 16(11), pp.20-20.
1. Volkmar, F., (2013). Encyclopedia Of Autism Spectrum Disorders. New York: Springer.




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant
" University of Wales
Trinity Saint David

B




