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1; WHAT MAKES EFFECTIVE COMMUNICATION IN THE WORKPLACE?
1. Know where and about what Communication happens in many different forms, for example: face-to-face, by email, online platforms such as TEAMS and much more.   
2. Establish successful communication with one or more people around you.
3. Watch your body language, tone of voice and facial expression. 
4. Create a strong and healthy relationship.
5. Give and receive feedback and different point of views.

2; 3  COMMUNICATION MODELS; BERLO`S, SHANNON AND WEAVER, SCHRAMM`S.
                                                                     
                                                                        BERLO`S

·  Berlo’s model of communication operates on the SMCR model, the Berlo’s model of communication considers the emotional aspect of the message they want to send, the message can also be sent in various forms such as audio, speech, text, video or other media. In 1960 David Berlo expanded on this linear communication model and created the SMCR Model of Communication. Berlo's model of communication is into six stages which are the message, the delivery method of the message, the decoding of the message and the message receiver. Berlo's model of communication is outlined into six stages it also discusses four features that determine the success of communication skills which are the following; attitudes, knowledge, social-cultural system and communication skills, The Berlo communication model is also not too different from the Shannon Weaver model. 
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                                                          SHANNON-WEAVER    

Shannon and Weaver were both from the United States.
Claude Shannon was a mathematician and Warren Weaver was an electrical engineer.
Many believe this mathematical theory of communication was mainly developed by
Claude Shannon alone while Warren Weaver had only a minimal role in this.
Shannon developed the theory to improve understanding of communication via
Phone and it eventually improve the quality of phones within years.
It was later used as a general theory of communications.  This model is the most popular model of communication accepted all over the world, and it has been developed in 1949 by Shannon and Weaver.  Shannon and weaver model proposes that a message originates from the person who gets the thought or has the information needed which the signals are adapted for transmission a receiver, a destination and the message arrival. This model was initially developed to improve technical communication, but it would later be applied in other many fields.
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                                                                     Schramm’s 
 What is the Schramm Communication Model?
The Schramm Communication Model is a communication model that containing most of the basic principles of communication.  Wilber Schramm proposed and published the model of communication in 1954, several years after Laswell’s communication was published, He later made some sort of changes, including introducing the field of experience. The information is of no use unless is carefully put into words and conveyed to others. According to the Schramm’s model, coding and decoding are the two essential processes of an effective communication skill.  He also thinks that the communication is incomplete unless the sender receives feedback from the recipient, it is important to know that receiving a message is not the same thing as interpreting a message.
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Encoder: The encoder does the encoding and sends the message.
Decoder: The decoder receives the message.
Interpreter: The person trying to interpret the message.



                                               COMMUNICATION ISSUE IN A WORKPLACE

                                       Poor communication in a workplace – 
A- I had issues with poor communication with my staff as they’re young teens and won’t really listen to older staff member but also, I see someone talking, replying and interrupting other people instead of just truly listening to what others have to say in the matter, this then obviously leads to a lot of misunderstandings and bad relationship with each other.

B- I overcame the issue by have a weekly meeting and let them know that they can talk freely, without interrupting others over some misunderstandings or discussion they had, now everyone is more comfortable with the new method we have introduced to the workplace.

C- What I`ve learned from this experience-  

I`ve learn that everyone has different opinion and point of view and different way of thinking and doing things from others, good management and confidence is the key to make a team work properly in any place of work,
It also improves knowledge in this kind of matters.
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