Assignment 2: 1000-Word SWOT Analysis

Within this essay, I will be reflecting on my interview and discussing my individual strengths, weaknesses, opportunities and threats. Throughout, I will be exploring current literature related to my experience to identify the importance of the skills identified and how to build upon my current skills and improve any weaknesses.  
One of the skills that was identified as a strength during the feedback from my interview was my communication skills. Communication is a skill that is vital when working within any healthcare environment, both when working with patients and service users as well as other healthcare professionals. Statistics from the National Health Service (NHS) in England illustrate the importance of effective communication between both healthcare professionals and their patients. Between 2017 and 2018, 579 NHS patients completed a survey in which they were asked to identify any ‘incidents of concern’ in which 1155 individual incidents were raised. 21% of all of the incidents were categorised as communication issues, including ‘confusion about when patients were due for surgery, uncertainty about when they could eat, and unnecessary missed meals’ (National Institute for Health and Care Research, 2019). 
Howick et al (2018) also discusses the importance of communication within healthcare, stating that good communication between healthcare professionals can improve diagnostic accuracy and clinical outcomes for patients, in terms of both treatment and safety procedures, and can also promote treatment decisions that are more patient-centred, whilst also reducing the risk of claims of malpractice in healthcare settings (Howick et al, 2018).
A personal weakness is that I personally lack confidence when in a leadership role. This lack of confidence can be identified as a weakness as it can lead to a loss of opportunity later on in my professional career, for example, in a situation where the opportunity to progress into a leadership role, such as research or practice management, arises. According to the Faculty of Medical Leadership and Management (FMLM), leadership within any healthcare setting is incredibly important as it creates ‘strong commitment to collaborative cross-team and cross-boundary working’ (FMLM, 2015). Collaborative working is particularly important within healthcare, as there are many situations in which healthcare professionals from various departments and backgrounds will have to work collaboratively to create and deliver effective care plans to patients and service users (World Health Professions Alliance, 2021).  Al-Sawai (2013) discusses in further detail the importance of collaborative leadership within healthcare, stating that collaborative leadership strategies ‘enhance healthcare management’ via encouraging communication, sharing knowledge with other team members and reducing the ‘level of complexity within healthcare organisations (Al-Sawai, 2013).
This lack of confidence could also be a threat due to the potential for it to cause a loss of opportunity later in my professional career, however, there are steps that I could take to build this skill. 
According to Valcour (2020), an effective way of building upon leadership skills is to put yourself into more positions where you undertake a leadership role. Through exposing yourself to situations like these, you are given the ability to practice articulating ideas to other people as well as solving problems and adapting to new situations. From this, you are then able to seek feedback from your peers to identify areas of strength and areas of improvement to build upon your leadership skills (Valcour, 2020). Considering the importance of leadership within healthcare, this is most definitely a personal skill that I would like to actively develop and improve on, both throughout my further education and experience working within healthcare, as it is a skill that I believe would be incredibly beneficial to apply in my future career within healthcare. 
[bookmark: _Int_bcKS4Fon]Having the opportunity to attend a practice interview gave me the opportunity to experience and prepare for a simulated healthcare interview, similar to one that I may experience in my future endeavour to become a midwife for the NHS. From this, I was given the opportunity to research what a midwifery job interview may be like and prepare answers to questions that I may be asked, including questions based on my own skills and past experiences, and how those skills could be applied to my future career. 
There are a variety of different opportunities that can arise from a real-life healthcare interview, for example, if you attend a job interview to work within a role in the NHS, you will not only have the opportunity of a new job but you will also have the opportunity to work with many experienced health professionals and build upon your own personal skills such as leadership, communication and problem-solving. Within a midwifery career for the NHS, there is also the opportunity to progress into more advanced or specialist roles in areas such as research, management or teaching (NHS Health Careers, 2018).
Whilst there are many opportunities associated with any job interview, there may also be threats. One such threat would be competition from other people applying for the same job role, especially in cases where other applicants possibly have more skills or experience in a relevant field. One way to mitigate this threat is to ensure you have a full understanding of the job role you are interviewing for. By doing this, you can ensure that you have all of the necessary skills and experience, and can then prepare for the interview effectively by preparing answers to questions regarding your skills and experience, for example, questions where you may be asked about a time when you demonstrated a necessary skill, for example, communication or problem-solving (O’Rourke, 2020).
Through attending the practice interview, I was able to practice this as I was required to do in-depth research on my chosen job role, identifying necessary skills that are required of midwives and thinking about how these skills related to my own, as well as identifying past examples of situations where I have put these skills into practice. 
Within this essay, I was able to successfully identify my strengths, weaknesses, opportunities and threats in regards to my recent practice interview and suggest methods of building upon my current skills, whilst also discussing the importance of the skills identified within healthcare settings. 
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