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1.0 Introduction 
This report presents an analysis of the ethical dilemma arising from a government funded hospital construction project. The dilemma centres on the discovery that a compromised concrete mix was used during construction, resulting in the material failing to meet the required strength specifications. This shortfall raises significant concerns regarding the structure’s long-term safety and durability and therefore necessitates careful consideration.
It is essential that these concerns are escalated to the Project Manager, whose decision-making is critical in addressing the situation. On attending site, the Project Manager would be presented with the choice of formally reporting the issue, an action that could trigger significant delays and financial implications or overlooking the problem in order to maintain the project schedule, thereby compromising the structure’s stability (RICS, 2018). This scenario demonstrates the importance of ethical conduct in construction, as the Project Manager’s decision has direct consequences for public safety and for maintaining trust and integrity within the industry (ICE, 2020).
2.0 The Ethical Dilemma 
The ethical dilemma within this case study focuses on whether to report and try to fix the incorrect concrete or to just allow the project to continue without bringing the issue to attention. Concrete which failed to meet the necessary standards was supplied, and the site manager is adamant that fixing this mistake would result in significant time and cost overruns. Concerns regarding integrity of the concrete supplier arise when a discounted cost is offered as a way of bribery. 
If the weaker concrete is left in situ, the long-term safety of the building could be significantly compromised. Given that the structure is intended to function as a hospital, accepting the presence of substandard concrete should not be considered a viable option (The Concrete Centre, no date).
2.1 Why is an ethical approach important? 
An ethical approach is highly important in the construction industry to ensure safety on site, to protect workers, and for future occupancy of new buildings (Ice, 2020). Good ethics also encourage the use of high-quality materials, skilled labour and adherence to proper practices as well as enhancing workplace productivity. (Construction Grind, 2025) Adhering to ethical standards within construction will help to mitigate the chance of legal, financial and reputational risks arising. 
The key to forming a reputable construction company is to demonstrate credibility by showing honesty, transparency and fairness to clients, sub- contractors, suppliers and any other stakeholders. (CIC, 2024) 

2.2 The Pressure Points
This case study considers an incorrect mix of concrete being used for the foundations of a new government funded hospital. The project manager is under the pressured decision of whether to bring the issue to light which would incur very high-cost implications, time delays and potentially a damaged reputation for the company or choose to not report it which could compromise the long-term stability of the hospital. 
For these reasons, the appropriate course of action is to report the issue, particularly as the project is government-funded and intended for public use. Any future structural problems would likely be traced back to the construction company, and the Project Manager could be held personally accountable for failing to act. In serious cases, such negligence may result in legal action or formal disciplinary proceedings (CIOB, 2018).
2.3 Action
The first possible action which could be taken in this situation is to report and replace the concrete. To align with ethical construction practices and ensure structural safety, the issue should be reported to the client which would result in redoing the affected sections of the foundation (RICS, 2018). 
Although the organisations short term reputation may suffer, the long-term implications such as financial losses, programme disruption, reputational damage would be far less (RICS, 2021). Transparency is crucial to ensure a trusted relationship between the client and contractor. This is because it allows a trusted and professional relationship to be built, reduces the chance of disputes or claims arising, improves safety on site and gives the client confidence when making decisions.  (RICS, 2022).  
The alternative option would be to continue using the current, weaker concrete mix to meet project deadlines and avoid financial penalties. However, this approach would not align with ethical or professional standards and could compromise the safety of hospital occupants if the structural integrity were to fail (ICE, 2020).  Although this option potentially offers short term financial benefits and satisfies the client, the long-term consequences including significant safety risks, potential legal liabilities, and professional misconduct would be far more detrimental (NSPE, 2023). 
In these circumstances, the right thing to do would be to report the incorrect concrete (Mill, J. S. 1863). To support this, the utilitarian ethical view can be used as it’s a theory which promotes actions which maximise the most good and minimise suffering for the greatest number of people (Mill, J. S. 1863). The core message of this theory is that if actions are right, they provide happiness and pleasure but if their wrong they provide unhappiness and pain (Mill, J. S. 1863). A quote to support this view is “Actions are right in proportion as they tend to promote happiness; wrong as they tend to produce the reverse of happiness.” (Mill, 1863, Chapter 2) 
 Reporting and resolving the issue will protect lives and gain trust from the public, benefitting society more than what meeting a deadline would (ICE,2020). 
2.4 The CIOB and The RICS 
Professional organisations such as the Chartered Institute of Building (CIOB) and the Royal Institution of Chartered Surveyors (RICS) have standards which require members to prioritise public safety and professional conduct. CIOB’s Code of professional conduct states that members must act with honesty, integrity and uphold the reputation of the profession. If the project manager is a member of CIOB they have a duty to maintain ethical standards under the organisation’s values (CIOB, 2018). The RICS ask that professional members provide their services “with integrity, competence and in the public interest.” (RICS, 2022) 
Ignoring the concrete issue would breach these codes and could result in disciplinary action or loss of membership. As well as this, if the project manager accepted the bribe of future reduced concrete costs this would breach the Bribery Act of 2010 leading to both companies to legal and financial consequences. (Legislation.gov) 
The decision
As Project Manager, the appropriate course of action would be to report the issue to senior management and the client without hesitation (CIOB, 2018). Even though this decision would likely result in site delays and financial losses, it prioritises safety, transparency and compliance (ICE, 2020).  The issue would also be fully documented to prevent reoccurrence and to enable a review of the supplier’s quality control processes. By taking this corrective action, the Project Manager would be demonstrating ethical leadership while protecting the company’s long-term reputation. This ethical decision would build trust with the client and protect the public which becomes priority over profit and convenience (CLC,2021). 

Conclusion
To conclude, making ethical decisions within the construction industry is essential for ensuring safety, integrity and professional credibility (CIOB,2018). Reporting the issue and replacing the compromised mix is therefore the correct course of action, aligning with the core values outlined in both the CIOB and RICS codes of conduct.  Although this decision may result in delays and additional costs, it safeguards the long- term structural stability of the hospital and the wellbeing of those who rely on it. Moreover, it protects the company’s long- term reputation within the industry. (RICS, 2018). 
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