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In the beginning of the global pandemic outbreak, the automobile manufacturing industry had to hit a sharp break. The effects initiated in China, where revenues plummeted significantly in February 2020; by the month of April, sales in the U.S. had reduced 3.4 times and in Europe had declined by 20 percent. But the sector's growth did not change its way, and cars have returned aggressively. In the middle of 2020 to the first quarter of 2021, manufacturers throughout the globe have seen a rapid growth in production levels. As with various sectors and geographic locations, the outbreak has accelerated the tendencies that were already forming along the mobility supply chain. Rolls Royce in 2020 raised a total of 5 billion pounds which included 2 billion pounds from the shareholders to mend the COVID-19 havoc. Rolls Royce is now targeting to get 750 million pounds of free cash-flow in 2022. The company in its aerospace division also faced a sharp hit thus degrading the financial performance of their aerospace business.
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STRENGTH:
Strengths are described as what a company excels in its many activities, giving it an edge over its rivals. The foregoing is Rolls Royce's advantages after the gobal pandemic:
Brand Image: - Rolls Royce is a symbol of luxury without compromise. While maintaining this image they have never compromised in the sectors of performance and quality. This reputation allows them to hike the prices of their cars.
Backups from their parent company: - The parent company of Rolls Royce provides them with technical support by continuous processing and technology allowing them to reach perfection over the years. This tie-up with the parent company is probably one of the biggest strengths of the company.
Superior design: while perfecting the exterior build Rolls-Royce cars have also achieved perfection in the interiors. The build quality e of the products is high along with premium quality engine and chassis.
Luxury variants: Models like the Phantom coupe, drop-head coupe, Phantom, and Ghost are all popular in the segment of premium automobiles. Skilled workforce the employees of the company are selected after a long process to make sure of them are skilled and qualified in the specific domains.
Pan global presence the presence of Rolls-Royce is product loss almost 50 countries in the world while the customers are present in almost 180 countries and this worldwide spread has not changed even after the effect of COVID.
WEAKNESS
Weakness define sectors where the company requires improvement. In the post pandemic world, some of the key weaknesses of Rolls-Royce are
Status symbol: The premium image of Rolls-Royce acts as a double-edged sword while they are allowed to charge a premium for this image most of the sections of society look up to this brand as something only rich people can afford hence avoiding getting into the brand
Evolutionary design: the engineering of Rolls-Royce cars has evolved with time making them look like cars similar to the ancestors one can say most of the cars look like old wine in a new bottle hence main customers of rolls Royce other people who have a fixed sense of styling and design
Premium pricing: The Rolls-Royce cars are priced at the top end of the spectrum making them affordable for most customers as a result the company is made to target just the niche segments of the society who can afford the cars.
Dependence on a small set of customers: The stellar pricing of Rolls Royce has made them available to a very small of people thus they are significantly dependent on the loyalty and repeat business of the customers for the revenue.(worldcat, 2021)
OPPORTUNITY:
Opportunities refer to the sectors of the environment surrounding the business on which the company can focus to increase its revenue. Some of the opportunities of Rolls Royce after the global pandemic outbreak are:
Tech-savvy automobiles: The automotive business is quickly evolving in the technology sector, and one of the most popular concepts on the market today is the notion of self-driving automobiles. This is an excellent chance for premium and luxury companies such as Rolls Royce to enter the market. Companies are also attempting to integrate new-age technologies such as machine learning, data networking, and IoT into their vehicles, resulting in a large number of brands using these capabilities in the near future. All of these are fantastic potential for Rolls Royce's luxury automobile sector.
Growth in customer spending: Nowadays customers have a larger amount of money to spend for luxurious purposes which is a result of the increased number of dual-income families.  Due to this growth in numbers, families tend to make more money which is allowing them to spend more in order to get their choice of transportation option(studentshare, 2021).
Customization: Customers are paying willingly in order to obtain their choice of cars. This will make an increased need for personalized cars, a sector in which Rolls Royce excels.
Focus on eco-friendly vehicles: The increase in trend of hybrid eco-friendly automobiles may prove to be an opportunity for the premium and luxury market of automobile manufacturers and established companies like Rolls Royce.
Increased focus on automation: Serious research is being done in automobile companies to implement the technology of autopilot (self-driven cars) in their cars. This can be a window for the luxury and elite brands to implement better than their cheaper competition (Smith-Gillespie et al. 2018).
THREATS:
The factors in the environment that may prove to be detrimental to the growth process of a company are considered threats. Some of the threats of Rolls Royce due to COVID 19 are:
Focus on sustainabiltiy: The globe is worried about harmless to the ecosystem transportation arrangements on the grounds that the current auto framework is wasteful. Supportable vehicles, then again, are costly.
In the hour of the pandemic, Rolls Royce has uplifted rivalry from organizations like BMW, Mercedes Benz, Audi, and Lamborghini.
Costs are rising: The expense of natural substances, just as the expense of gas, is expanding. Investigating future vehicle choices is likewise exorbitant (ipl, 2021).
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PORTER’S FIVE FORCES
	Factors
	Analysis

	The threat of new entrants (Low)
	After the global pandemic situation Rolls Royce is spending more of their capital on research and development. They are bringing new products to the customers and also giving the old loyal consumers a reason to buy things from Rolls Royce. Rolls Royce is a well-established firm and they are defining their standard and status on a regular basis. Following the economics of scale, it will be able to lower the fixed cost per unit. New entrants are less likely to be able to cope with Rolls Royce as the profits of this firm discourage new players in the industry. 

	Threat of substitute (Low)
	In order to tackle the condition of the threat of substitutes in this post pandemic market, Rolls Royce can be service-oriented rather being just product-oriented. Increasing customer service will increase the loyalty of the customers to the brand and people would spread the name of the firm to their friends and family. This will help Rolls Royce to penetrate the market and increase sales eventually. Understanding the core needs, what the customer needs will increase the likeliness of the brand to the customers. Having a substitute for Rolls Royce will be tough as the premium status symbol is provided by very less firms. So, the threat of substitutes for Rolls Royce is very low. As it provides cars with luxury with the best features any car can provide, it has been a status symbol.

	Industry rivalry (High)
	The rivalry with the existing consumers is discussed in this section. Rolls Royce is very competitive and generally stands upfront in the competition among its rivals. Providing a luxury and status symbol is what Rolls Royce does, where the number of competitors is quite low. Having a sustainable differentiation of the product Rolls Royce makes is why they are able to be at the top of the competition. Rolls Royce can increase their market size by collaborating with various competitors. Long-term profitability is what Rolls Royce seeks and the firm is able to achieve this goal by their premium and luxury cars which helps them to stand out of the crowd and be a status symbol. 

	Bargaining power of buyers (High)
	Buyers always want to pay less and demand more. The buyers always look for the best prices and the best offers available so that they can pay the minimum and get the most premium thing that is present in the market. The consumer base for Rolls Royce is small as they give cars at a high value which shows the status of the buyer. Rolls Royce can build a bigger base than that is present which will give them two advantages. It will help Rolls Royce to reduce the buyer’s bargaining power and also it will provide a chance for the company to streamline their production process and increase their sales. Customers look for discounts and offer on premium products, now if Rolls Royce gives some offers, it can limit the bargaining power of the buyers. (fernfortuniversity, 2021)

	Bargaining power of suppliers (Medium)
	This section refers to the authority of suppliers. If there are a number of suppliers providing the same type of goods to the firms, then the bargaining power of the suppliers turns to be lessened, and meanwhile, if the supplier supplies a rare good to the firm, the bargaining power of the supplier is high as the product provided by the supplier is rare. So, the supplier of Rolls Royce is vast and multiple which helps Rolls Royce to do custom designs and provide luxury to their cars. Well, if any individual product’s price goes up due to the market shift after the COVID outbreak, Rolls Royce needs to pay for that too, and as the premium supplies of the products means the number of suppliers a bit less, so the bargaining power of suppliers is a bit low for Rolls Royce (Bruijl, 2018).


Table 1: Porter’s five forces analysis of Rolls-Royce
(Source: Created by the learner)
PESTLE ANALYSIS
	Political
	The political factors play an important role which helps in stating the points which can impact Rolls Royce’s long-term profitability in a post pandemic market or a country. Currently, Rolls Royce is having its foothold in more than 12 countries and is exposed to different types of political environments. So, the factors which Rolls Royce need to watch before entering into a certain market are industrial safety regulations in a particular country, political stability in the market and the importance of the Industrial Goods and Services sector in the particular country’s economy, risk of military invasion, etc. which may directly affect the sales of Rolls Royce. If the conditions are not stable, it may directly affect the operations of the company and affect sales. A benefit that Rolls Royce has is that they have another operation area, i.e. army and aircraft. It supplies and manufactures various advanced vehicle engines for the armies. So, there is a chance that they can use this advantage to influence various political situations (fernfortuniversity, 2021).

	Environmental 
	The company aims to fulfill various objectives such as adopting renewable energy sources, minimizing GHG emissions and energy use, and targeting zero waste. The free cash flow of the company in 2021 surged to 1174 million pounds which was significantly better than 2020. It has a strong liquidity position with no maturities until 2024. Now comparing to the GDP condition of UK, hence depicting the environment for Rolls Royce, UK currently has a GDP of $3.17 trillion which gives Rolls Royce a good platform to do business. In order to increase the sales which was affected by the COVID-19 pandemic, Rolls Royce can develop various additions to their cars, for eg. with a push of a button sanitizor sprays will come out where the user can disinfect the car. This would help Rolls Royce to stand out of the competitors for being innovative and creative and eventually increasing the sales of the company. Rolls Royce is giving efforts to reduce the usage of fossil fuel and focus on the reduction of electrical energy costs by making it more flexible after the post COVID-19 situation. (worldbank, 2021)

	Social
	The social factors depend on society and the culture of the environment. Beliefs and the attitudes of the people in the country play a major role and make the company decide its marketing plan accordingly. The social factors include demographics and skills of the population, the power and the hierarchy structure of the society, the literacy rate as well as the education standard, gender roles, attitudes, and the luxury interests of the people. Before or after the pandemic, Rolls Royce is a piece of art and those who own their cars show the luxury and the status of their owner. Rolls Royce is a status symbol and it has an impact on society. Now evaluating the aerospace segment of Rolls Royce, it is still not much known and less appreciated. Well, there is a chance for Rolls Royce to get profitable as there isan ample number of customers for the civil aircraft market. One challenge is that the company can face tough competition in the aerospace sector. Overall, as the company operates in the premium segment, it will be able to keep up its brand value and it is tough to sabotage its name by any other company easily.

	Technological
	Talking about the Rolls Royce technological factors, the company is upgrading with the changing trends in the market and fulfilling the needs of the customers, and thinking of going emission less. The company is transforming fast and their competitors are not able to get a chance with the spontaneous approach of Rolls Royce. It has been working on cars for the future and has launched prototypes like 103-EX. Now, coming to the aviation sector of Rolls Royce is integrating the latest technology available in the market in order to stand out from the competition. They are expected to invest more in their R&D projects and develop new technologies. Summing up, Rolls Royce is focusing on amalgamating the present technology in their car and aerospace sector and standing out from their competitors. (mbaskool, 2021)

	Legal
	As Rolls Royce works in various countries, it needs to follow the various legalities. After the pandemic, various alterations in the environmental laws may affect the production of automobiles. For example, the shift from BS4 to BS6 in India. In many countries, the rules of hybrid and completely electric vehicles are not decided properly yet, but it does pose a threat to the company if they launch their hybrid or electric vehicles before the rules are implied in the country. Any legal changes will affect the company on a major basis, where the company needs to adapt to the changes fast so that it does not affect the profitability of the company. To avoid getting sued, the company also needs to abide by the anti-bribery acts which vary from country to country. Overall, the legal framework varies from country to country and keeping in account that Rolls Royce needs to manufacture their cars keeping the design and safety intact. 

	Economical
	The customers of Rolls Royce are generally rich and billionaires who are able to afford this premium segment of their collection. But the factors which may affect the sales of Rolls Royce include the economic growth rate of the country, the unemployment rate, the GDP of the country. If the country has a low GDP rate or there is a recession in the country, it may also affect the sales of the company. Recession increases the unemployment rate of the country and eventually, people do not spend more and thus you need to cut the production so that you do not incur losses, eventually causing less profit to your company. While the COVID-19 made people buy cars less causing a dip in the sales, now the condition is recovering and the production is increasing. Also, one more thing that may affect Rolls Royce economically is the foreign exchange rates fluctuations.


Table 2: PESTLE analysis of Rolls-Royce
(Source: Created by the learner)
For many automobile fans, regardless of the price, Rolls-Royce represents the pinnacle of opulence, elegance, and magnificent workmanship lavished onto a vehicle. But due to its stellar pricing it remains available only to the elite of the society. During the pandemic like most other companies, Rolls Royce also suffered a dry patch in their business (marketplace, 2021). Their limited reach and specific clientele did not help the cause. But with the boundaries being lifted and money starting to flow again, the situation has improved significantly.
According to market research, covid19 has had a detrimental influence on the growth of businesses all over the world. In this regard, the current scenario has been noted to have a detrimental influence on Rolls Royce in terms of lower growth. Nevertheless, with the delivery of Covid vaccinations, the government has permitted the corporation to open with immunizations employees and adequate sanitization norms and regulations. In this way, the current scenario has aided in the recovery of the losses. Yet, the corporation is still said to be grappling with a number of challenges as a result of the epidemic. In this regard, this evaluation will illustrate all relevant company analysis in such a way that remedies to the issue may be offered to the organization (Vanet al. 2021).
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Based on the discussions made in all the sections present above it can be concluded that Rolls Royce is one of the most premium brands in the world. It has been the status symbol in the cars and automobile section, providing various models with luxury and class and also building their reputation in the aviation industry too. In the COVID-19 outbreak, it had a hit but was able to surge its profits and now holds a good position among its consumers. From the various internal and external analyses made on Rolls Royce industries, we can say that the threat to new entrants and substitutes is low as the supreme quality is provided by very few brands like Rolls Royce. The bargaining power of buyers is high and the bargaining power of suppliers is medium. Rolls Royce is currently looking for new innovations and ideas so they are providing funds to the research and development, bringing ideas in order to lessen fuel emissions and produce hybrid aircraft and vehicles. Thus, Rolls Royce has forever been a premium brand in the case of automobiles and now building its base in aviation and it can be seen that the firm will be able to profit in long term.
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