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Essay one:
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 



Organisational culture can be used to define a company’s or organisations values, beliefs and expectations (Virtual College,2021). These are the foundations for the way an organisation is managed. (Schein, 1985) In order to implement such values and beliefs, its employees and shareholders should be encouraged to promote and show a level of professionalism in their work. 

Over years, policing has changed in various ways and most recently, there has been a push for the professionalisation of policing. To be able to be classed as a profession as opposed to an occupation, there are certain characteristics such as, cognitive bias, institutionalised training, code of ethics and high working standards that need to be considered (Green & Gates, 2014). Given the need of having to meet these characteristics, the way that officers work as well as the way that officers are recruited has been influenced (Tong, 2017). A way to ensure professionalisation, has shown the introduction of police officers requiring a form of higher education, whether it has been achieved before entering the organisation or as part of an officer’s career path. It is important to remember that the police service aims to represent the communities they serve in order to better public perception, however it is argued that applying this new concept as part of modern police recruitment may have a negative effect on meeting the police service’s objective of offering equal opportunities, as well as affecting an officer’s wellbeing (Blakemore & Simpson, 2010).

Day to day policing calls regularly involve officers having to resolve low level disputes which often relies on an officers interpersonal and communication skills. Therefore it is argued that these essential skills are often learnt through experience rather than through any educational input, such as a degree (Michigan State University, 2015, Policeofficer.org, 2020). 
To be able to gain more experience and confidence in policing, one must have adequate time to be able to experience certain circumstances and situations. Therefore, it could be seen that trying to juggle the workload that is given to you as part of academic study as well as that required by the force, negatively effects the time left in order to gain experience needed in order to progress as a successful officer. This is confirmed in work completed by Greenwood in 2000, which looked at the nursing profession, showed that nurses completing a degree gradually became more focused on the academic paperwork that was required from them, instead of concentrating on the fundamentals of the job and patient interaction, which would allow them to enhance their nursing skills (Greenwood, 2000). 

Although some may say that policing is heavily reliant on officers’ people skills, modern day policing means that’s calls are now of a more complex nature, which require specific skill sets to be able to resolve the issue. To be able to conduct a thorough investigation, this would require officers to complete comprehensive reports and updates for multiple agencies such as the crown prosecution service. As part of professionalisation of police forces, requiring officers to complete some form of higher education learning, would assist them in gaining sufficient literacy abilities to conduct their work to a higher standard than those without a degree. In addition to this, to deal with members of the public effectively and with respect, officers must have awareness of aspects such as social and cultural issues, as well as acceptance of minorities within a community, which has shown to be higher in those who are graduates (Roberg & Bonn, 2004).

With further education comes a high volume of work and it is important to highlight the impact of stress on an officer’s wellbeing, caused by this and unobtainable expectations that are set. Stress effects every individual differently, however the effects on a person’s wellbeing can be immense. As well as causing a harmful impact on a person’s health, such as being the root cause of anxiety and depression, it can also negatively impact a person’s ability to do their job effectively (BUPA, 2022). To serve and protect the public, officers must be physically and mentally fit. Research has shown that there is a strong correlation between job satisfaction and psychological wellbeing, and that aspects such as occupational stress has a negative and significant effect on resilience, well-being and job satisfaction (Chitra & Karunanidhi, 2018). This is also supported by Kazmi and Singh’s research completed in 2015 who also concluded that an officer’s job satisfaction was indeed down to their experiences with the job. However, a small amount of pressure within work can be beneficial when it comes to accomplishing set goals. Research supports the prediction that setting goals helps guide focus increasing overall performance, however if that goal is not achieved, this can lead to mental negativity and lack of motivation, which would affect the persons wellbeing (Riopel, 2022).

The professionalisation of policing, has allowed for contexts such as the code of ethics and competency and values framework to be introduced. These outline clear expectations of everyone working within the police as well as allowing officers to feel confident when making decisions, knowing that they will be supported by the force, increasing their resilience when dealing with situations (College of Policing, 2022). 
Having frameworks permits supervisors to manage behaviour and standard of work, whilst also promoting fairness, which research suggests causes an employee to feel heard, empowered and identify stronger with their organisation (Mitchell and Huey, 2018). Nevertheless, officers need to be able to adapt with certain situations and having such frameworks may cause an officer to not want to deviate from core principles when problem solving (McDowall & Brown, 2019).  This could cause a negative impact on an officer’s independence and decision-making skills, as well as causing them to worry about the consequences of deviating from “gold standard” procedures, impacting their well-being. 

Professionalisation of the police as an organisation has brought about benefits like a higher skill set of newly recruited officers, as well as providing all officers with frameworks of core values and principles, which outline the forces expectations of them. This allows officers to feel confident in the everyday job they do when dealing with the public, knowing that the decision they make will be supported by the force, bettering their resilience, and positively impacting their wellbeing. However, with the implementation of aspects such an academic degree, comes added stress, due to an increased workload and the potential of deadlines and goals not being achieved. Although the public deserve highly trained officers, the question needs to be asked if the force is doing everything to provide that. 
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Essay two:
Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may make reference to relevant case studies.

“The police are public and the public are police” is a statement made in 1829 by Sir Robert Peel who founded modern day policing, and is still a valuable declaration to remember when it comes to policing in today’s world. It reminds officers that they’re the same as everyone else, however they’re rewarded to serve the communities in which they live, helping them to increase the trust and confidence in which communities have in them.
 In order to serve communities effectively, subsequently reducing crime, there must be an element of trust and that’s why aspects of past conduct across police forces have been damaging. Trust takes a while to gain and is built by officers doing a good job daily, however, can be lost ever so quickly over one adverse incident which negatively effects response policing as a whole (South Yorkshire Police, 2018).

Officers have frameworks and principles to influence their daily behaviour and actions such as the peelian principle’s and the code of ethics. Within these principles there are guidelines, which officers have a duty to follow when it comes to aspects like use of force. However, it is important to remember that some of the directives regarding use of force were set some time ago, and don’t necessarily consider modern day differences. 
A “use of force” incident, is one in which tactics such as restraint or unarmed skills are used (GOV.UK, No Date). Statistics show that in the year ending March 2022, there were 608,164 recorded “use of force” incidents. This showed an increase of 8% compared to the previous year (GOV.UK, No Date). Although this research showed that handcuffing, the least forceful, accounted for 47% of the force used, most of the time this isn’t taken into account by the members of the public when they form their opinion on police. A police officer’s use of force is supported by the Criminal Law Act 1967, which allows a person to use such force as is reasonable, to prevent crime and effecting a lawful arrest. Members of the public may be less aware of these laws and so could negatively affect their perception of the police (AAAPPP, 2021). It’s imperative to understand as a response officer, that the way in which a person is treated during police contact is valued more than the outcome itself and research suggests that positive perceptions of an officer’s fairness combined with an increase in trust, helps improve a person’s compliance and interactions with police (Myhill & Bradford, 2012).
If we are stating that personal interactions or experiences a person hears about from other people are the main influence on a person perception of police, there are modern day implementations that need to be considered (NIJ, 2014). Due to an increase in the use of technology and social media, police use of force cannot hide away from the headlines, and its these reports that have a negative effect on response policing (Kyprianides et al., 2020).
Over the years, damaging incidents concerning police brutality have flooded the media, causing global outrage and one of those stand out cases being the George Floyd case. This saw the police encounter being recorded by a member of the public, allowing the world to access, watch and share the video (Kansara, 2020). As a result, public’s trust and confidence in police diminished, affecting response policing by limiting the amount of people wanting to communicate and assist police regarding providing information to help officers reduce and solve crime (BBC, 2017). In contrast, research has shown that an increase in mobile phones has been helpful to response policing, as they can help to prevent crime by providing a victim a way to report behaviour, as well as increasing their chance of having video or photographic evidence of the crime they are reporting.  This in turn can function as a deterrent, altering an offender’s decision to offend (Klick et al., 2012). 

Police forces across the UK have highlighted struggles they have faced regarding a lack of resources on shift. The crime survey of England and Wales yielded results which showed that police numbers and visibility were associated with the confidence that the public have in officers (Sindall and Sturgis, 2013). These results were supported by research which showed that high police visibility increases a person’s chance of giving their local officers a positive rating (College of Policing, 2021). However, the public’s desire of increased police visibility often goes unfulfilled, due to the lack of resources. As a result, forces are not able to get officers out on foot patrol, which decreases the opportunities officers have, to come face to face with the communities that they serve. This subsequently leads to the public having less confidence and trust in the police, weakening their working relationship, lessening the chance of them providing officers with essential information and intelligence to help tackle crime in the community, which would positively affect a person’s judgement of the police (Bradley and Webb, 1998). Thus, creating a vicious circle in response policing.
As a result, officers are forced to conduct mobile patrol alone, which opens the officer up to numerous dangers such as an increased chance of being assaulted on duty (Houdmont et al., 2018).This is at times, a consequence of a person’s attitude towards lone officers due to pivotal cases, such as the metropolitan officer, Wayne Couzens (RUSI, 2022).

As a result, police forces have now got to work extremely hard to rebuild their reputation and relationships with the public. A way to achieve this, is ensuring the best treatment and outcome for a victim of crime, which is accomplished by working closely with partner agencies. However, if a victim lacks confidence in police ability to help them or has a negative perception of the police to start with, forces risk the chance of crimes going unreported. This attitude has not gone unnoticed since the Fiona Pilkington case in 2007, where officers failed to appropriately deal with and support a victim of crime (The Independent, 2017).


Policing is heavily reliant on the publics consent and trust. This is built through not only an officer’s ability to resolve crime in the communities in which they serve but also on the public’s perception of the police and how they will be treated. Although across the years, there have been damaging incidents which have contributed to the public’s perception, forces across England and Wales are working tirelessly to change this, positively affecting people’s attitudes towards officers, resulting in more crime being resolved, due to a stronger working relationship with the public. We all must take responsibility to ensure that we contribute to a fair share of positive perceptions the public have if we want to see an encouraging impact on response policing in the future.
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Essay three:
Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.
Word limit: 1000 words.

Both information and intelligence are the backbone to policing and forces worldwide rely on both elements to help tackle crime, safeguard victims and bring criminals to justice. Although valuable tools, with their use comes a risk of prejudice behaviour. Therefore, it is important that there are guidelines and processes that police can utilise to mitigate against the impact of personal bias.
Within policing, information is discussed as being all information including intelligence and personal data acquired and recorded for a policing purpose (National Centre for Policing Excellence, 2005). Whilst intelligence is defined as making use of the information which has gone through an evaluation process, which comes from a variety of sources, to support police investigations (College of Policing, 2023). There are numerous ways in which policing rely on intel and information to provide officers with facts, to make decisions and implement strategies. However, it is important to raise the question of, how can it be ensured that these decisions are made fairly, without the impact of personal or implicit bias?
To mitigate bias, we must know and recognise what it is. The automatic association a person makes about a group of people or the stereotypes that may come with that group, could affect the way in which they act towards them, this would be dubbed as personal or implicit bias (National Initiative, No Date). Although it is argued that due to past personal encounters, experiences or even exposures to certain environments, everyone carries a level of bias with them, it is important within policing to ensure that does not influence actions or decisions made (Xu, 2022). In Eberhardt’s book published in 2019, it was suggested that people are not always aware of their bias behaviour, which highlights the importance of the use of available processes within policing, in order to mitigate against the impact of personal bias (Eberhardt, 2019). 


Intelligence is collected information and can be classed as confidential or sensitive. As a result, there is a code of practice which clarifies the responsibility forces have in relation to the standards of practice for managing intelligence as well as the use of the national intelligence model (Ratcliffe, 2016, College of Policing, 2022).
 A day-to-day task for an officer is to gather information to be able to submit intelligence, to help tackle crime. When submitting intelligence, officers can be sure that it will go through an evaluation process to assess its value and grading, which should bring uniformity to all pieces of intelligence as well as assessing its “risk” (James, 2016).  Additionally, this process also allows the source of the intelligence to be protected (HMRC, 2016). Intelligence is graded using the 3x5x2 aspect of the National Intelligence Model (NDM). The numbers in this system represent information evaluation, source evaluation and the regulations of handling and sharing the intelligence. By putting all intelligence through an identical grading process, this allows officers to have more confidence in relying on the information provided to them, knowing that it is not based on individual opinions or beliefs. However, it could be argued, that due to the sanitation process the intelligence goes through, allowing the source to be protected, this may cause a person to be worried about where the information has come from. That is why, the 3x5x2 grading system also allows a person reading the intelligence to be aware of the reliability of its source.
 Intelligence submissions are not necessarily about immediate action by police but are in fact about building a bigger picture based on facts, regarding community problems to further understand what is needed from police. By using intelligence led policing, this allows officers to have a deeper understanding of the issue, to resolve it more efficiently as well as permitting an officer to be accountable for their actions, knowing they based their decisions on facts rather than personal bias. 
An important part of processing information and intelligence through the NDM, is that it allows it to be shared with partner agencies. Chief Constable Winward of North Yorkshire Police highlighted the importance of sharing information when tackling crime when she stated “ we cannot tackle many of society’s problems in isolation and it is vital that we work together with our partner agencies to do the best we can for our communities and sharing intelligence is key to achieving this” (North Yorkshire Police, 2022). 
The NDM is a framework developed to help officers make decisions when dealing with an incident, which can also be challenged and examined at the time or after the incident has occurred (College of Policing, 2023). Although, it has many benefits, it could also have a negative effect on officers, as they may feel apprehensive to make quick decisions in spontaneous and challenging situations, in fear of consequences or their behaviour being challenged or not supported by the force.
At the heart of this model as well as all police decision making is the code of ethics. This highlights the efforts that should be made to comply with the behaviour standards and principles set when going through each part of the NDM (South Wales Police, 2023). In relation to mitigating personal bias when it comes to gathering information and intelligence, within this framework there are two key elements which provide officers assistance. Firstly, the policing principle of objectivity, which instructs an officer to make decisions based on evidence and best professional judgement rather than opinion. And secondly, the expectation of an officer to act with fairness and impartiality and not to discriminate unlawfully or unfairly. 
This framework can be used in a range of public interactions with police, as when it comes to procedures such as stop and search, officers need to ensure that they are basing their decisions around information and intelligence that has been evaluated and analysed, which means officers adopt a procedural justice approach, making impartial decisions based on facts rather than acting on personal bias. 
Information and intelligence can be thought of as jigsaw pieces, in which officers collect over time to complete the puzzle of an investigation. Thinking of it that way allows officers to remember how important it is to build on information to make fair and appropriate decisions to resolve an issue, rather than acting immediately. In addition to this, there are processes in which information and intelligence must go through, to assess its value and worth, as well as limiting personal bias. By using these standard processes, this permits information to be shared lawfully with partner agencies and allows officers to be accountable and have confidence in the decisions they make. 
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Essay Four:
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Crime rates in Wales has seen an increase from 73.3 crimes per 1000 population in 2019/20 to 84.9 in the year 2021/2022 (Statista, 2022). Cardiff, has seen a total of 34,0007 incidents of crime committed in the years 2019 -2022, making it one of the most dangerous Welsh cities compared to Newport and Swansea (Crimerate,2023). Not only does crime affect the people involved and the communities in which they live, it is also having an impact on our prisons. Consequently, we are seeing over-crowding with the current UK prison population at 80, 659, an increase in crime and violence, as well as reduced quality of living conditions due to lack of funding (GOV.UK, 2023). Therefore, this emphasizes the importance of managing crime and offenders outside the prison walls, to try and tackle it from a different angle. 

Research looking into the effect of prisons, found that incarceration is not necessarily the best option in reducing a person’s criminal behaviour and could have an adverse effect on a person’s mental health, social skills and substance use issues. Furthermore, incarceration could have a criminogenic effect, meaning that it could increase the likelihood of a person reoffending (Nagin et al., 2009). Therefore, we need to look at options available to help reducing re-offending, however, to do this, we need to look at ways in which we can stop the criminal behaviour before it reaches that point. 

Although officers deal with complex crimes, many of their day-to-day jobs consist of resolving and managing low level crime. When dealing with issues such as, a low-level assault for example, there are many options to consider to bring justice to the victim whilst holding the offender accountable for their actions. When it is apparent that a mistake has been made and a person shows genuine remorse for their actions, rather than criminalising them and subjecting them to court processes, it may be suitable to implement a two tier out of court disposal system (OoCD). However, it is only suitable for those who have no criminal history and where there is a full admission to the offence. In 2021, South Wales and Gwent Police moved to a two tier OoCD framework, which consisted of community resolutions and conditional cautions. Community resolutions is a way in which police can deal with low level crime committed by first offenders to ensure that the offender receives support and rehabilitation to reduce re offending without creating a criminal record. Unlike a conditional caution, which forms part of an offender’s criminal record and is more suitable for those who have reoffended, however pursuing court proceedings would not be in the public interest (South Wales Police, 2023). 

Providing offenders access to rehabilitative courses such as victim awareness and drug/alcohol education courses, OoCD have been shown to have a positive effect on reoffending. Research by North Yorkshire police showed that 51.3% of those who received a court sentence reoffended in 12 months compared to those who received a caution, whose reoffending rate was at 30.7% (Criminal Justice Joint Inspection, 2018). Some argue that this is because by being caught immediately and disciplined by the police, is more impactful and a stronger deterrent than going through court proceedings months later, to potentially receive a more lenient court-issued fine. However, there is concern that officers may be using these tools, as a “cuffing” method to benefit them with regards to less time spent on resolving the offence, paperwork, and potential stress of attending court (Allen, 2017). Moreover, legal representatives have stressed the issue that without suitable legal advice, offenders may admit to offences they may not have committed out of ease, resulting in them acquiring a criminal record (Grace, 2021).

When looking at youth offending and low-level crime related to Anti-Social behaviour (ASB), it is important to fully understand why that person is committing crime in first place. Crime in children has been linked to adverse childhood experiences, so criminalising those who have been impacted by their environment may not necessarily be the best option (Basto-Pereira et al., 2022). Instead, it is important to extend the approach of diverting away from courts to children as well as young adults, to allow them an opportunity to “grow out of” crime and reduce reoffending. Behavioural contracts are voluntary contracts which help those responsible of committing ASB to understand the concern they are causing to the community as well as offering them support and educating them on the consequences of reoffending (Cheshire West and Chester Community Safety Partnership, 2023). By using these contracts, it allows the individuals to voluntarily take responsibility of the actions as well as encouraging commitment to prevent reoffending (Brown, 2012). Moreover, using OoCD increases opportunities for rehabilitation compared to when serving a prison sentence (Craig et al., 2013). 

Although, using OoCD allows a victim to have a say in the way an offender is dealt with, it can be argued that victims are left unsatisfied, as the time it takes to get to that stage, opens them up to further ASB in addition to them feeling like the offender has “got away with” it. Therefore, it is important for officers to work with partner agencies and other teams within the police, to ensure the behaviour is prevented rather than just moved on or fixed temporarily. By using research and data looking at what strategies have been the most effective, officers can make the best-informed decisions when it comes to reducing crime, this is also known as Evidence-Based Policing (EBP) (Lum and Koper, 2017). EBP allows there to be a focus on crime hotspots, repeat offenders and victims to ensure resources are allocated efficiently to reduce reoffending overall by the use of tactics such as target hardening (College Of Policing, 2023).
There are key factors which have shown to have an impact on reoffending, such as employment, housing and mental health. Research suggests that being in employment reduces the risk of re-offending by a third and having stable accommodation reduces the risk by a fifth (SE Unit, 2002). These aspects can be managed by ensuring community supervision from agencies such as, probation, health, and housing (McNeill & Whyte, 2013).
Research shows, that by increasing contact with agencies, this allows offenders to better their basic skills, talk about their feelings and better their education around aspects such as alcohol and drug use which results in less reoffending. This empowers the offender to feel better equipped to tackle the world without feeling the need to reoffend to be placed back in prison where they feel safer (McLaren, 1994). 

UK prisons are facing a major crisis, where they are seeing over-crowding and a general decline in prisoner welfare due to the financial strain. Therefore, it is important to think about re-offending, and the ways in which it can be prevented. Not only would this decrease the demand on prisons, but it would also be beneficial to offenders’ welfare by allowing them to engage in rehabilitation services available to them. If offenders are managed via OoCD options rather than through criminal proceedings, it would allow them to improve their life skills, employment and housing options, reducing their need to reoffend. 
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