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Bristol City Council (BCC) serves as a key supplier of disability support services to its residents with physical, intellectual, and sensory implements. The council functions as a local governing body that effectively works towards creating conducive environment for the allied initiatives meant to promote inclusivity, accessibility, and social integration among persons with disabilities (Bristol City Council,2024). From adaptive housing, mobility assistance and employment support to education, social care services and advocacy initiatives, the disability supports offered by the programme are vast. All these services complement national policies such as the Equality Act 2010 and the Care Act 2014 by advocating sufficient support to the disabled as well as helping them live independent and well lives (Marczak et al., 2022).
However, ongoing effort are yet to ease concern over the accessibility and effectiveness of disability services in Bristol. However, the bureaucratic delays, lack of funding and gaps in tailored support programmes continue to stifle the benefits these services were meant for individuals to enjoy. Long waiting time for personal assistants, adapted housing and accessible transport mean that many disabled residents struggle with these essential provisions (Lillywhite, 2024). Additionally, the uneven provision of service between demographic and neighbourhood groups stands as an equity issue regarding access towards support. Although Bristol has gained a reputation for its dedication to inclusion of disabled people, including with the Bristol Special Educational Needs Disabilities (SEND) and Inclusion, Strategy 2024-2028 (BCC,2025), it is important to determine whether these polices make a difference in making the lives of disabled people better.
Therefore, the focus of this research is to analyse the effectiveness of the BCC’s disability support services to determine how effective they are at impacting everyday lives and independence as well as the well- being of a person who is disabled. This study will establish how far these services address the needs of the service users, discover barriers to date and suggest points for improvement.
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The project aims to evaluate the impact of disability support services provided by Bristol City Council on the lives of individuals with disabilities.
Objectives
. To assess the accessibility and effectiveness of disability support services provided by Bristol City Council.
. To identify key challenges and barriers faced by disabled individuals in accessing and utilising these services.
. To devise potential improvements in policy and service provision to enhance the quality of life for people with disabilities in Bristol.
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[bookmark: _Toc190268178][bookmark: _Toc191574397]3.1. Theoretical Lens 
The Resource-Based View (RBV) by Barney (1991) is a useful theory to analyse the effectiveness of services offered to the community with the disability support services provided by BCC. As per the RBV theory, an organisation’s competitive advantage is based upon its unique resources and capabilities that are valuable, rare, inimitable, and non-substitutable (VRIN criteria). In the context of public sector service delivery, this theory could be used to imply that disability support services are effective only if the council allocates the resources needed to services provision, and they are managed efficiently in meeting the needs of the service. Considering the RBV view, BCC’s disability support services are regarded as a portfolio of resources directed at helping individuals with disabilities, live independently and to the fullest. If such resources are managed loosely, they can contribute to a service to disabled persons who need adequate care and support (Kosiol et al., 2023). However, the performance of these services may be compromised by resource constraints like budget cuts, staff shortages, and outdated assistive technologies.
[bookmark: _Toc190268179][bookmark: _Toc191574398]3.2. Review of key Studies
As various studies show, public service management is important in improving the accessibility, inclusivity, and quality of life of the service recipients (McCandles et al.,2022). Key effective management practices in disability support services include policy implementation, financial sustainability, workforce development and technology integration (Akinsulire et al.,2024)
According to public management scholars, high performance of service delivery in disability support can only be realised through strong governance frameworks and interagency coordination (Hummell et al., 2022). Achievement in the provision of disability services is influencing the way council are managing disability services in line with the New Public Management (NPM) approach that advocates governance based on efficiency and the use of private sector strategies in managing public administration (Terlizzi & Esposito, 2023). A case in point is the best practice of outsourcing disability support functions to private or non-profit organisations for purpose of improving efficiency. However, critics argue that excessive reliance on privatisation will result in service fragmentation and a lack of standard quality (Bach-Mortensen & Barlow,201). Additionally, a great deal of literature has discussed performance measurement in public service management. In his seminal work, Hood (1991) introduces performance-based public council should administration in which public councils should measure service efficiency by such KPIs can serve for measuring whether it is delivered promptly to people with disabilities and in adequate amount, whether support programmes decrease the people with disabilities’ dependence on emergency services, and whether the quality of life has improved among people with disabilities (Cook et al., 2021). 
In the studies on effective disability services, there are attempts to identify the possible challenges that are experienced in the process of providing disability services. In literature, often mentioned obstacles to the quality provision of disability support services are bureaucratic inefficiencies, the availability of fund, and the absence of trained personnel (Wasti et al., 2023).
Similarly, Schleiff et al. (2021) indicate that social care and disability support services often struggle with a lack of funding, resulting in long assessment times and long time between interventions. There are also a disproportionate number of people from lower income backgrounds who face systemic inequalities and as such, find themselves doubly disadvantaged when it comes to accessing disability resources. Another vital problem in disability support management is policy fragmentation. This is because different governmental agencies have often duplicated responsibilities, leading to services duplication, or creating gaps in services provision.
Martens et al. (2021) assert that models of integrated care that combine social care, healthcare and community-based services have the potential to provide a more effective process of delivering disability support. Sweden and Demark have been successful in enacting all-encompassing, social care models which incorporate several services thereby reducing administrative burden and increasing an individua’s accessibility to the services.
Moreover, technology has become an important enabler for the betterment of public service management, particularly in disability support. Included as transformative tools for modern disability service management are digital platforms for the delivery of service applications as well as assistive technology for mobility and Communication, along with data- driven decision-making (Abernethy et al., 2022). Artificial intelligence (AI) and big data analytics can help improve service delivery by allowing the prediction of service demand, as well as optimising the allocation of resources. Nevertheless, digital exclusion still poses a great problem because a large population of disabled people have not been included in the participation of digital services solely because of a lack of technological literacy, they are not able to afford them, and even online platforms do not serve everyone with ease (Tsatou,2021).
Importantly, frontline do not serve providers such as social workers and disability support officers play a key role in achieving effective service delivery. Schloemer-Jarvis et al. (2022) underpinned the major challenges in disability service management to be workforce shortages, high staff turnover and inadequate training. It stands to reason that improved service outcomes can be achieved by investing in professional development programmes, paying competitive salaries, and improving working   conditions, according to research. Rasouli et al. (2023) opined that disability service workers who are continually receiving training with inclusive practice and help with assistive technology assisted individuals with disabilities more effectively.
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In this study, qualitative research will be adopted since it gives a profound insight into the lived experience of people who interact with Bristol City Council disability support services. This research is best for a qualitative approach because it is the best method for exploring perceptions, attitudes, and challenges that cannot be easily measured quantitatively (Brennen,2023). Instead, the study will concentrate on individual experiences and narratives to find the shades of how disability services impact the lives of day-to-day people with disabilities. Additionally, qualitative research allows for a flexible and adaptive data collection process, allowing researchers to explore in-depth new themes which are emerging.
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Interpretivist philosophy will be used as the basis of this study because it focuses on individuals' responses to how they attach meanings to their interpretivist perspective acknowledges that the reality is socially constructed and that the favoured point of view of each participant and beliefs as well as their interaction with BCC’s disability services (Silverman & Patterson, 2021). The study aims to evaluate how well these services have been delivered regarding the philosophical approach where accessibility, quality and impact of the services are assessed from service users’ and their carers’ perspectives.
While positivism depends upon objective, measurable data, interpretivism allows for much more of a contextual analysis of disability support services (Tracy,2024). This study will seek to capture qualitative insights that will show where strengths lie and areas for improvement from the point of view of those who are affected.
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Given ethical and practical restraints, the study will use convenience sampling and choose 10 carers or relatives of individuals who receive disability support services in BCC. The use of this sampling approach is suitable because it enables direct access to such persons who have had firsthand experience with these services, without compromising ethical issues of interviewing vulnerable populations, such as persons with severe disabilities who may not be able to participate in lengthy interviews (Andrade, 2021). Carers and relatives are important informants telling how well disability support services are responding to the needs of the cared-for individuals.
While there may be limitations to convenience sampling not allowing for generalizability, having such participants share knowledge and experience of using council services ensures they remain useful sources of information.

[bookmark: _Toc190268184][bookmark: _Toc191574403]4.4. Data Collection
Semi-structed interviews will be the primary tool of data collection either in person or with the help of virtual platforms depending on the preferences and accessibility needs of the participants. The researcher will choose this method because it gives the construct while keeping an open end of questions that give us a deeper insight (Husband,2020). Key themes on accessibility, effectiveness, challenges, and areas for improvement of BCC’s disability services will be covered in semi-structured interviews. The interviews will be about 10-15 minutes long so that all participants can share their experiences without feeling any hurry. A flexible interview guide will enable the research to follow up on some unexpected but relevant topics which may arise in discussion and thus add to the richness of the findings from the study.
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Manual thematic analysis of the collective interview data, by using methods of identifying, analysing, and reporting recurrent patterns(themes) in a qualitative data set, will be utilised. Six steps to the thematic analysis by Braun and Clark (2006) will be conducted: (1) familiarisation with the data, (2) initial coding, (3) conducting themes, (4) reviewing themes, (5) defining and naming themes and (6) producing the final report. A particularly appropriate approach is that of points brought up by the participants. The study will categorise responses into themes such as the barriers to accessibility to disability support service to ensure that a holistic view of how the disabilities support services affects the service users and their carers is developed.
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5. Conclusion 
This study aims to assess the effects of the BCC’s disability support services, drawing on the carer and relatives of service users’ view. Due to the intricate nature of disability support and the variety of demands individuals with disabilities, this study needs to be expanded further.
Future work is needed to expand the sample of disabled individuals and include more details of the participants, particularly, interviewing disabled individuals directly on their experiences with service accessibility and quality. Moreover, comparative research between different local councils located in the UK may also give a lager perspective on what best practices and the effectiveness of policies.
Additionally, although this study is of qualitative insight, a mixed method approach via quantitative assessments including statistical evaluation of service utilisation and satisfaction rate would strengthen the findings. To understand more comprehensively the effectiveness of service, further exploration of digital accessibility, funding constraints and policy gaps in accessibility of disability services and support would be necessary. Addressing these areas can contribute to future research on shaping disability policy more inclusive and impactful both at local and national levels.
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