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[bookmark: _Toc17616045]Executive Summary
The report aims to discuss the strategic management techniques and the expansion of Biocon. It is suggested that the company might consider to expand in Europe. In this regard, internal and external analysis have been done. The vision, mission and objectives has been discussed in the paper. To analyse the external environment, porter’s five forces analysis and Pestle analysis have been done that help in the identification of elements, such as politically changing environment that can impact Biocon. It was found in the analysis that the company has various threats, and opportunities while expanding in Europe. The company needs to be careful while dealing with the issues, otherwise, the company might face tough competition in the market, because there are various domestic and international companies that can impact the market place for Biocon. 
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[bookmark: _Toc17025229][bookmark: _Toc17616047]1	Introduction
Strategic management refers to the system a business organization adopts in order to set and then accomplish particular targets by executing a strategically devised plan step by step.  In recent years, the pharmaceutical industry has emerged as one of the best-managed industries in India. The pharmaceutical industry supervises the growth and sustenance of local products with developments in the pharmaceutical industry worldwide. Biocon Limited, a famous biopharmaceutical company, serves as a vital component of the pharmaceutical industry in India. It was founded by Kiran Mazumdar Shaw in the year 1978. It was established in result of a joint venture with an Irish company. Twenty years later, in 1998, Biocon India was able to gain control of Unilever’s part of the company (Tan, and Carrillo, 2017).  It started from making enzymes and then later evolved into a biopharmaceutical company. Biocon Limited is said to be responsible for bringing about bio-revolution in the country. It manufactures commonly used ingredients and exports them to the giant European market for its sales. At present, the company is generating revenue of 22.40 billion INR. In this report, the strategic management of this company in the European market has been analysed and based on the research and facts, some development strategies have been recommended (Abushova, Burova, and Suloeva, 2016).
[bookmark: _Toc17025230][bookmark: _Toc17616048]2	Main Body
[bookmark: _Toc17025231][bookmark: _Toc17616049]2.1	External Analysis
[bookmark: _Toc17616050]2.1.1	Five Force Analysis
In the past few years, business conditions have become competitive like never before. Each market seems to have a tough competition. In such a perfect competition, no company can set the prices. All the companies are rushing to gain an upper hand and Porter's Five Forces model scrutinizes the aggressive advantages and its beneficiaries in a market. Conduct Research Organizations or CROS provide pharmaceutical services and conduct clinical trials (Michalak, Rahwan, and Wooldridge, 2017). Usually, it hires smaller companies as well as biotechs to provide other similar services. Understanding various porter’s forces which are carrying impact on working of firms can also help determine most suitable strategy that can be adopted by firms relating to pricing (Datta, 2012) 

2.1.1.1	Competition in industry: 
The pharmaceutical industry in India is known to have a highly competitive market. New products and services must be introduced in the market often. Foreign companies also participate in this competition. Firstly, the drugs are tested and are then manufactured in large quantities. The price of the products, however, should be a market competitive. In the next couple of years, it is predicted that clinical research will gain momentum in India. Competitiveness is expected to be high in the pharmaceutical industry as pharmaceuticals are considered basic need of humans where it is one of the most global and profitable industry of the world bound to attract companies. Several elements are present on the basis of which firms compete where most basic is measure is cost competitiveness (Buxel, Esenduran, and Griffin, 2015). Companies that are able to develop cost efficient manufacturing process are generally able to retain strong position in the market. R&D is also impacting competitive environment where firms which develop indigenous drugs are given price exemption. 
2.1.1.2	The threat of substitutes: 
The demand for particular drugs increases when the industry flourishes. In the pharmaceutical industry, the threat posed by biotechnological advancements and substitutes is very alarming, given that the market is highly competitive. The limitations and reforms in the patent by the government on edible items synthesized chemically have also increased the threat of substitutes. Moreover, foreign competitors also raise the bar of risk higher by giving tough competition in the market. Threat of substitute is considered as low during patent period where generic production starts only once the period of patent expires. Social factors can carry significant impact in this area where negative image formed of pharmaceuticals can decrease demand such as rumours relating to negative content present (Chittoor, Ray, et al, 2018). In such case, use of traditional methods of treatment would increase such as herbs, therapies, yoga etc. Promotion of prevention techniques can also be seen prevailing such as heathy living and dietary habits which will lead to less occurrence of disease decreasing demand. 

2.1.1.3	The threat of new entrants: 
The dynamic biopharmaceutical industry is viewed as a golden opportunity by the entrepreneurs. It favours them since the initial capital requirement is very less and also the distribution network can be formed easily. But unfortunately, the government has precluded the process of entry in this market. Entrants can introduce a new drug to stay in the market whereas the pharmaceutical companies can manufacture and sell their drugs based on consumer's feedback (Aaron, 2018). Large amount of investment for setting up large company is an inhibiting factor since companies with cost effective manufacturing generate higher return. If economy of scale is not achieved, then firm will not be able to hold position in the market and soon be driven out. Existing players in the pharmaceutical industry have already reached production scale for which they do not allow new competitors to gain foothold (Chittoor, Ray, et al, 2018). New entrant will have to face several challenges such as forming linkage with distribution networks and gaining trust of users with time as customers will be diligent while trying a new brand. 

2.1.1.4	Bargaining Power of Suppliers
Raw materials are mainly required for producing drugs as most companies carry out production in house. Most ingredients that are required for producing a medicine has certain ingredients which can be found at number of places around the world with large number of suppliers willing to provide. Technology is also a necessary component required for producing drugs where availability of technology is important (Abrol. Prajapati and Singh, 2017). Similar nature of raw material along with large number of suppliers present willing to provide material greatly bring down their bargaining power. From this it can be said that suppliers do not hold strong bargaining position.
	
2.1.1.5	Bargaining Power of Buyers
Patent for new drugs tend to last several years where in this period, pharmaceutical companies hold right to set price allowing them to generate excess profit. Once the patent ends then generic production can start allowing prices to come down. Hospitals and pharmacies hold bargaining power to somewhat extent, but this power is not extended to end users where they generally have to take whatever price that they get (Aithal, Shailashree, and Kumar, 2016). Customers tend to stick with main stream brands that are present in the market where new companies are generally viewed with doubt. Such companies gain competitive edge and can charge higher price for quality which they are providing. 
[bookmark: _Toc17025238][bookmark: _Toc17616051]2.1.2	PESTLE Analysis
The progress of a company majorly depends on it internal as well as external micro and macro environment. Both of these factors should be considered when the revenue is being estimated by the management sector of the firm.
	Political
	The firm’s operations and practices related to safety of a product are significantly influenced by government policies.
Similarly, the foreign policies along with the bilateral relations of India with other potential countries affect the process of internationalization (Hiremath, Derendorf, and Vogt, 2015). 
Indian Patent Act limits the ability of a company to gain the upper hand by employing innovative methods and consequently keeps the companies to use their right of innovation in producing medicines.

	Economic
	With the reduction in the value of a currency, the number of estimated seats in the company also decreases.
The expenses of the pharmaceutical company climb up when the government imposes additional taxes on such companies.

	Social
	The business opportunities of the company are mitigated due to the common social belief that homeopathic medicines are more effective than allopathic medicines.
The purchasing power for a similar drug also varies from person to person.

	Technological
	Being a third world country, India hasn't quite developed technologically yet to make its own equipment.
Immense expenses are involved in importing specific equipment.

	Legal
	Drug Price Control Order 1970 controls price of the medicines and drugs

	Environmental
	New policies adopted related to waste disposal
New rules to be followed to minimise noise pollution
Policies on environmental pollution have been established.



2.1.2.1	Political 
Current Indian government presented the Indian Patent Act which has increased challenges faced during the process of internationalization. As proposed by Zhu and Casadesus-Masanell, technological development should be paid attention since it is one of the most essential factors which can boost the growth of this sector. The prices are now controlled by the legal entities per the Drug Price Control Order 1970. According to this order, the companies can neither interfere in controlling the prices of medicines nor they can charge customers more than the standard prices. This has resulted in adverse effects because it fails to compensate for the functional and maintenance expenses bore by the company itself.  Overall environment can be seen showing uncertainty to considerable extent where consistent policies relating to political environment and economic conditions is not expected. Lack of competitive pricing strategies in the market put forwards considerable constraint on pharmaceutical companies where real costs are not taken into account by the Government. Different between products is being eliminated through the product patent regime where same chemical routes will be used for manufacturing by licentiates and inventors due to which difference in purity will not come about in end products (Abrol. Prajapati and Singh, 2017). Given such conditions, basis on which competition would be carried out is packaging, advertising, flavour, colour etc. Unstable political environment combined with changing international relations of the country, such as strong conflict with Pakistan, is expected to bring about considerable pressure with underlying threat of war breaking out. Corruption also makes up a major concern where regulatory authorities may demand extra amount for providing approval for drugs. 
2.1.2.2	Economic
Gross domestic product of India was measured at 2.4 trillion dollars in 2017 making up 7th largest economy in the world where further development can be seen taking place in the country. Several large industries are present in the country producing number of products demanded worldwide. Despite such large economy, small portion is spent on development of healthcare service despite high demand. Doctors are only visited in case of emergency due to which there are large number of unqualified doctors along with medication of low standard quality. Medical practitioners in the country that are registered are low due to which pharmaceutical companies have limited outreach in the country (Chan et al., 2017). Distribution network around the country is weak due to which it is not possible to ensure availability in all areas around the country. Certain type of drugs requires proper transportation service in order to avoid spoilage on the way, but weak distribution network makes it difficult to ensure supply of such medicines at all locations. Interest rate presents negative aspect for the business as high rates makes it difficult to gain investment and pursue expansion in the industry. 
2.1.2.3	Social
Social changes tend to carry significant impact on demand for products. Population of India exceeds one billion where young people make up large portion of this population. Poverty and malnutrition are a common issue in the country due to which occurrence of disease is higher as compared to other countries. Poor sanitation system along with polluted water is affecting the lives of millions of children in the country. Despite such poor conditions, adequate importance is not given to use of modern medicines as many households tend to depend on old remedies and treatments that have been passed down for several generations. Quacks are also prevalent in the country in the form of tantric and hakims where these people are playing with lives of poor people (Fozer et al., 2017). New social trends can also be seen adding towards declining health condition in the country such as drinking, smoking, drugs etc. Family structure in India comprises of large joint families which makes it easier to spread communicable diseases. Rural life in India is highly depended on the use of livestock where different type of cattle lives close by humans. These animals also add towards the spread of several communicable diseases in humans (Chittoor, Ray, et al, 2008). Vaccination is basic necessity of children but still it is one of the most ignored due to which eradication of certain communicable diseases has not been achieved yet such a mumps, measles etc. 
2.1.2.4	Technological
India has achieved special position in the technology sector where it is already considered a strong market for the smartphone industry. However, achieving advanced technology in the pharmaceutical industry may be a challenge itself since research labs are not abundant I the country. Reliance for technological upgrade in pharmacy is still dependent on developed countries where affiliation is formed with old and established firms operating. Advanced machineries make valuable contribution in production of medication as it reduces costs incurred and increases output generated. Computerization has greatly increased efficiency of the pharmaceutical industry where newer medication and ingredients are being discovered with time. Innovation is being brought about in drug delivery system through which accessibility to basic drugs can be increased in the country. Other than direct impact of technological environment on products, change can also be seen in advertising and communication of products to customers (Abrol. Prajapati and Singh, 2017). Online medium can be seen playing dominant role in setting up communication with customers where this medium allows formation of linkage with little costs associated. 
2.1.2.5	Environmental
In recent years, the environment has suffered a lot due to industrialization. Taking notice of this situation, the government has taken some protective measures. Biocon Limited has to undermine its manufacturing capabilities and reduce waste products. For doing so, they need to reuse the waste items and filter the air. Growth towards environmental concerns is of the leading cause for greater awareness. Industries are being pressurized to adopt green practices so that impact on the environment can be reduced where pharmaceutical industry is also currently under pressure (Racz et al., 2017). Companies which make strong effort towards corporate social responsibility and corporate governance are valued whereas those companies who do not show adequate concern towards these factors face strong scrutiny from public and regulatory authorities. Showing off effort being made in area of environmental concern is important for organizations since stakeholders are concerned whether organizations are making required effort or not. Corporate social responsibility is compulsion for pharmaceutical industries since products that they make have direct impact on health of users. If low quality products are provided then it can create serious health concerns (Mishra and Chandra, 2010). Firms are also expected to take initiative themselves looking for opportunities to contribute towards society. 

2.1.2.6	Legal
Pharmaceutical industry is a highly regulated industry where strong compliance is required with several rules and regulations. Several rules and regulations present in the market put forward strong challenge for companies as they cannot bring about changes in operations. Government is seen to take action by suggesting regulatory overheads which will help increase research and development initiatives taking place increasing competitive edge against foreign companies. Keeping up with large number of regulatory and legislative restrictions is challenging along with growing cases of litigation against pharmaceutical companies which makes users even more conscious (Mishra and Chandra, 2010). Technological advancements taking place, such as the development of internet, is giving more voice to customers where they demand that more rights be granted to them.

[bookmark: _Toc17616052]2.2	Vision:
[bookmark: _Toc17025232]The fundamental vision of the global industrialist company is to improve and contribute to worldwide healthcare and medicinal practices to develop affordable biopharmaceuticals for everyone. 
[bookmark: _Toc17025233][bookmark: _Toc17616053]2.3	Mission:
The company envisions maintaining the intellectual resources relevant in the pharmaceutical industry through the process of thorough research, discovery, and development. 
Biocon is certain to supply products complying with international quality standards to the market.
Biocon also pays special heed to its relationship with the customer by selling them affordable and reliable products. To promote human resource development in the company, it adopts various strategies, for instance, monitoring employees, training them to deal with various challenges and empowering them to innovate.
[bookmark: _Toc17025234][bookmark: _Toc17616054]2.4	Objectives:
The main goal of Biocon Limited, India, is to diminish the susceptibility and vulnerability related to the health-related problems among physically weak and underprivileged masses.
It plans to educate people about the importance of precautionary measures to assure the well-being of the people. This constitutes a significant aspect of the company’s mission to help the other companies to provide health facilities to the citizens of India.
Another major goal of this company is to provide sanitation facilities and public health. The company also focuses to spread awareness for preventing the diseases through educating public and conducting free screening camps for infectious diseases. It has also made efforts to take influential measures in order to manage the diseases in a better and organized way (Kuzminet al., 2016). Biocon Limited trusts in the development of social protection programs, like Arogya Raksha Yojana, which strive to provide health micro-insurance for the most unprivileged segment of the society.
[bookmark: _Toc17025235][bookmark: _Toc17616055]2.5	Resources and Core Capabilities
Resources of a company and its capability to play a decisive part in determining whether this company will gain a prominent market share or not. The company owns resources and assets in various forms. They can be informational, social, legal, physical or even human resources. Biocon Ltd has developed a competent, well-managed and a hard-working human resource team. Generating revenue of 22.40B INR, the firm is incurring a net profit of 3.61 billion INR. Biocon has established itself as a reputable company in the stock market. The company is making steady progress financially and is known for its sustainable growth in the market. 
The capabilities of a company rely upon its strategies devised for customer relation management, channel management, product management, and pricing management. Biocon limited since its inception has strived to meet the needs of patients and improve the quality of health facilities. It is the largest insulin manufacturer in India. It is strongly affiliated with the biopharmaceutical industry’s motive to decrease the costs of products and treatment services.
Likewise, it has become one of the top companies in the oncology department. This firm has hired talented researchers and scientists that help in sharing knowledge and work on technical improvements. These scientists also assist in manufacturing affordable and valuable products for everyone. Biocon is also making efforts to develop new solutions in the form of small molecules.
[bookmark: _Toc17025236][bookmark: _Toc17616056]2.6	Internal Analysis
[bookmark: _Toc17025237][bookmark: _Toc17616057]2.6.1	SWOT Analysis
The Indian pharmaceutical market amounts up to approximately US $10.76 billion. The growth rate per annum is found to be 9.9% almost and rapidly increasing and paving path for new positions in the medical field with the help of careful research and innovation.
	Strength
	Weakness

	· Easily available skilled labour
· Comparatively less production expenses
· Patients are not fully aware of the treatment of their diseases
· Low labour costs in Indian market
·  A common man can more easily sped on medicines because of growing GDP 
	· Not capable of buying expensive machinery
· Gaps between theoretical concepts and research-based applied work
· Underdeveloped infrastructure 


	Opportunities
	Threats

	· Subsidies and tax cuts by government
· Higher rate of success of new ventures and investment
· Larger exposure to the global market
· Rising demand in global market
	· Regulations and revisions in government policies
· Skilled people moving abroad
· Successful subsidiary units 
· Foreign companies are interested in Indian market
· Increase in wages
· Highly competitive market


The manufacturing expenses are low and consequently the industry is rapidly growing. With increasing GDP, more people spend on the health sector. However, the equipment availed by Biocon is quite expensive (Abrol, Prajapati, and Singh, 2017).
[bookmark: _Toc17025239][bookmark: _Toc17616058]2.6.1	Competitive Life Cycle Analysis
From its production till its excess in the market a product undergoes four phases. In the first phase, it is brought in a market. In the second phase, its development occurs. In the next phase, the growth transforms into a mature state and in the last phase, the decline of the product starts. Similarly, when Biocon launched its latest enzymes, it was appreciated and acknowledged by majority of the public and as a result, the company started generating profit. Gradually, it became a popular product and it reached its optimum position where huge revenue started to roll in (Vining, 2016). This revenue hinted for the production of Syngene which is another company linked with Biocon. But then in the years to follow, the popularity of enzymes declined and created opportunities for other similar products.
[bookmark: _Toc17616059]2.7	Market Attractiveness Evaluation
The understanding of the market indicates that the Contract Research Organisation in India has observed multifold challenges for the established businesses and emerging markets in India. But the market of CRO failed to notice the slow growth in this sector as compared to Indonesia and China. It completely overlooked the market values for the larger populations, attractive opportunities, and its cost-effectiveness.
[bookmark: _Toc17616060]2.7.1	Competitor analysis
At present, Biocon has to confront competition from companies such as Ranbaxy Labs, Alkem Lab, Ajanta Pharma, and other similar companies. Apart from companies having markets as large as Biocon, some smaller companies like Ortin Labs and Surya Pharma also give tough competition to Biocon. These smaller companies claim to win over the market in the future by introducing innovative products in the market (Adams, and Setterfield, 2016). However, competitor analysis indicates a stable position of Biocon in the market. Biocon has developed an effective marketing strategy which not only analyses the scope of the product in the market but also suggests ways to attract the market for increment in their sales.
[bookmark: _Toc17025240][bookmark: _Toc17616061]2.8	Identification of Key Success Factors
[bookmark: _Toc17025241][bookmark: _Toc17616062]2.8.1	Value Chain Analysis
The strategies a business firm devises and implements, taking into account all the above-mentioned perspectives, is a key determinant of the success of that firm. For instance, the research and development activities Biocon carries out to distinguish it from other similar companies and also helps it to compete for gaining the consumer's trust in the same market. Similarly, the quality of product and customers' demands and expectations decide whether the company is likely to get predilection for the particular product or not. The next section depicts the method Biocon India Group adopted, concerning the previously mentioned factors, to gain an upper hand in the market:
2.8.1.1	Value analysis
The large bulk of molecular reagents and synthesized molecules of Syngene called for rudimentary measures to be taken to facilitate the production and discovery of these molecules. The inception of Clingene brought about the loss of authority and power by Biocon India. Its core organizational culture was also disrupted. Initially, efforts were made to utilize Clinigene for safer and minimum value holding business only (Ansoff et al., 2017). Later on, it became self-sustainable in testing the molecules and conducting free clinical research. The diversions and obscurity of activities in Biocon India Group, as revealed by Clinigene, damaged the company's reputation. Biocon had to make up for this loss by starting the production and development of the business from square one.
2.8.1.2	Planning and evaluation
[bookmark: _Toc17025242]Biocon India will have to expand its domain in market share to reach the desired rate of growth. One way to cope with this situation is to establish a prospective Clinical Research Organization (CRO). This might incur additional costs but is very simple to implement. This will not only bring about capable and skilled people in the company but also help to stabilize the organizational culture of the company. It will also serve the purpose of improving relationships with clients. This allows capable people to utilize their knowledge and innovative methods to synthesize more new and effective products. The Quality Assurance Company also helps and affirms the quality of Biocon products in this regard. It paves the way for the company to set up business in a new fashion which suits the market' competitive conditions. It also encourages dedication, teamwork, maintaining professionalism and trust amongst employees and other staff members of the company.
[bookmark: _Toc17025243]It is predicted that CRO has growth potential in Biocon India. It might boost the market dominance of Biocon by giving Clingene a chance to enter and establish itself successfully in the CRO market.
[bookmark: _Toc17025244][bookmark: _Toc17616063]2.9	Strategic Choice Development
[bookmark: _Toc17025245][bookmark: _Toc17616064]2.9.1	Ansoff Matrix
Ansoff matrix is a helpful tool to assess the reliance of new and existing products a business introduces and sells in the market. If a market already exists for a particular product, then the company should pay attention to the improvements required in the product and plan the strategies required to enter the market (Lerch, and Gotsch, 2015). However, if a new market needs to be set up to sell a product, the company should pay attention to the development of the market, its competition, factors contributing to the competition and broadening the scope of the product.
	Market penetration
	Market development

	The private Indian firm plan to increase its market share of extant products and to penetrate the foreign markets by internationalization. The market shares can be increased by promoting domestic sales. For entering the markets of neighbouring countries, outsourcing or franchising can serve the purpose. In both situations, the company will have to reach out to more clients. Restructuring and reforming the products can also be useful to dominate the market (Kogawa, and Salgado, 2017). Biocon Limited in this regard encourages research activities and innovation in biotechnology and bio molecules.
	To enter untapped markets, the firm must spread out in various geographical regions. The prices need to be regulated to comply with the standard prices of the potential target market. More distributing channels should be explored. Online websites can be helpful in this regard. The company ensured that global manufacturing did not incur additional expenses more than the company could bear. By taking these steps, Biocon Limited began to grow in Malaysia.

	Product Development
	Diversification

	Biocon also needs to look into the R&D department concerning innovation that can be brought in products and boost efficiency. They should be the first one to introduce the products to the market. Biocon Limited strives to bring innovations in biomolecules and insulin. The highly competent employees are also working on advanced biotechnological and oncological techniques. Synthesizing new molecules, biosimilars and introducing new services are some aspects Biocon Limited is presently working on (DiMasi, Grabowski, and Hansen, 2016).
	The company should evaluate its risk strategy and analyse the consequences of the growing influence of their products in the market. In the first stage, the company synthesizes the products in the lab and then sells them in the market. Biocon also did the same. This company analyses its risk assessment strategies and improvises to avoid the risk involved.



[bookmark: _Toc17025246][bookmark: _Toc17616065]2.9.2	Deliberate Strategy: Plan for market expansion
The administration of the pharmaceutical giant needs to adopt suitable methodologies for the expanding the market shares through its product and services 
	Specific
	The company should broaden its circle of operations by penetrating neighbouring markets and relocate some of its operations and activities elsewhere. The rules and regulations for developing and conducting research should be similar to the home country. 
To ensure that operational costs and manufacturing costs remain unchanged, it is essential that Biocon looks for market with similar policies of research and development to that of the home country. 

	Measurable
	This can be calculated in terms of how a company performs with respect to the international market. 

	Achievable
	The company has sufficient capital to accomplish this target

	Realistic
	To address the need for increasing its domain of operations, the company should undergo internationalization. This will result in increase in demand of the company in the native market as well

	Time base
	This pans out for about 24 months


Table 3: SMART Analysis
[bookmark: _Toc17025247][bookmark: _Toc17616066]2.9.3	Emergent strategy: Hiring qualified workers for potential international market expansion
The administration of Biocon should improve its recruitment system and ensure that merit is observed while hiring qualified and skilled labours which can assist in expanding the market. As a result, an effective organizational culture will prevail in the company, where the employees will coordinate and cooperate with each other. This will not only lead to stability but also build trust among the employees and their respective supervisors. 
	Specific
	Recruiting skilled workforce for the development and research process is crucial for protecting the idea that the present or future organizational objectives are accomplished successfully

	Measurable
	The success of this particular strategy depends upon whether the productivity of the company has increased or not and whether the service quality has improved or not

	Achievable
	As the company becomes part of a market which demands a sufficient set of skilled workforces who agree to work at low wages; therefore, the suggestion can be considered as feasible

	Realistic
	The suggestion is a realistic one, it can possibly improve services of the company, make the operations efficient, and will not burden the company with unnecessary expenses. 

	Time base
	It may take up to 3 months to fully implement this strategy


Table 4: SMART Analysis
[bookmark: _Toc17025248][bookmark: _Toc17616067]2.10	Choice of Best-Fit Strategy and Implementation
[bookmark: _Toc17025249][bookmark: _Toc17025250]There are very few systems that will be developed if they decide to implement the suggested strategy - proposed methods by the workers of the company. During implementation, the efficiency, skills, knowledge, expertise, and innovation of the employees will be further polished. Taking into account both external and internal factors, Biocon’s expansion will definitely be for the betterment of its employees. This will assist in taking steps following the development of business circumstances. The researchers state that the internationalization of the company might seem to be a simple and basic task, but it requires long-term planning with the sequential implementation of strategies. To strengthen the position of the company in the market, the company should hire more skilled employees and enhance quality of both its services and products.
[bookmark: _Toc17025251][bookmark: _Toc17616068]3	Conclusion
In light of the above analysis, it can be seen that the Biocon needs to understand and consider the Indian market to grow steadily. The associated benefits and demerits of a company operating within the Indian market can be evaluated based on SWOT and PESTLE analysis. Furthermore, to analyse the competitiveness of the market, PORTER’s model of five forces was implied. It revealed the large-scale competition prevalent in the domestic and international market. Few suggestions were also given for the improvement of the company and helping it to accomplish its set targets and objectives.
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