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Introduction:
Every workplace consists of people from various background and have their own beliefs, attitudes and values. Where individuals’ beliefs, attitudes and values impact the workplace behaviour. Generally, most of the conflicts in the workplace arise because of people behaviour. Because, in a workplace with various roles people constantly interact with others with their beliefs, attitude and values. That’s why an organisation put rules and regulations in place to modify the employees pre-established beliefs, attitudes and values that may hurt others feeling and to maintain a good relationship in the workplace. According to Furnham, A (2012) ‘Organisation may reinforce or attempt to change the pre-established beliefs, attitude and values that are bought by managers and employees in the work.’ However, this report will critically analyse the impact of beliefs, attitudes and values on workplace behaviour. To do so it is also important to know the definition and identify the relationship and differences between beliefs, attitudes and values. This report will also identify a management theory relevant to my role as a manager in the Selfridges and Co. and I will evaluate its modern-day relevancy and critically asses its impact on my own beliefs, attitudes and values.
 1.1 Definition of beliefs, values and attitudes:
[bookmark: _Hlk15164496]Beliefs can be defined as someone assumption, feeling or thinking about something to be true or exist, which may not even actually true. For example: Thinking that it will be my bad luck if a cat make noise by seeing me. The beliefs come from past experiences or knowledge. According to Nilsson, N, J (2014) ‘our beliefs constitute a large part of knowledge of the world like; beliefs about objects, family, friends, religion, and society etc. Also, all these beliefs are represented somewhere and some how in our brain, even though the list of beliefs is huge. Also, these beliefs are changing, increasing, decreasing and mostly ready when we need them.’ That’s why beliefs are what ever we believe in and try to establish them wherever we go through our values and attitude.
[bookmark: _Hlk15169474]Values can be defined as considering something to be worthy or measuring something importance, where our values are presented by our behaviour and attitude. For example, from my behaviour people can think what kind of values I have. According to Kumar, S, R (2009)’ values are an individual conviction about his/her mode of living in a specific cultural setting.’ We get these values from our family, community, society, religion, friends, culture, educational institution, workplace etc. Values can motivate employees to perform efficiently if they see it as valuable or worthy. Also, sharing values in workplace will make the relationship batter with others, because of knowing our own values will make us to respect other. 
[bookmark: _Hlk15429242]Attitudes can be defined as the way a person act or responds to something, which is also the reflection of his/her beliefs and values. For example, remain calm and talk nicely with subordinates even under pressure. According to Payne, C (2013) ‘attitude can be defined with the help of three words: think, feel and do.’ The attitude can be either positive or negative to the certain things depending on the situation or circumstances. The way we speak or word we say, and our behaviour shows our attitude. Positive attitude towards others can build the relationship and create positive atmosphere in the organisation.
1.2 Relationship and differences between beliefs, attitudes and values:
Beliefs, attitudes and values are related to each other. Where attitudes arise from our beliefs and values. Also, the values are the ideas on our assumption/beliefs. Again, beliefs, attitudes and values are expressed through our behaviour. On the other hand, not all the beliefs can be values or can be known from attitudes. For example: someone may not let others know his/her religious point of view or might be remain mysterious if the person doesn’t want to let others know through his attitude and behaviour.  
The beliefs we have are important and precious for our identity like; our religious, culture and moral etc. But the values are set of principles or qualities that we hold as a human being and this values form from the beliefs. On the other hands, attitudes are our reaction towards any objects or towards someone. These attitudes come from our beliefs and attitude.
Generally, our beliefs and values are hidden from others, but our attitudes can be seen by others from our action toward something. But the attitudes do arise from our beliefs and values that we hold internally within our self.
 According Homer, P. M., & Kahle, L. R. (1988). The character of values has conventional restricted practical attention relative to its potential significance, specially within a causal modelling approach, where that values have internal and external scopes that influence attitudes and these attitudes influence the behaviours.
Example: As a manager I believe that employees can be motivated with friendly behaviour, this is my beliefs. I am an honest and supportive manager and get respect from subordinates is my values. Showing respect and talking politely reflect my beliefs and values that is my attitude, and all these three together is my behaviour.   
1.3 Impact of beliefs, attitudes and values on workplace behaviour:
To maintain the good relationship in workplace and work efficiently it is essential to know our own beliefs, values and attitudes. It is also critical to understand how our own beliefs, values and attitudes can impact on workplace behaviour. By looking at the above definitions of beliefs, attitudes and values, and relationship and differences we can easily identify our own beliefs and attitudes. So, some of the identified beliefs are religion, culture, age, race, sexual orientation etc. Again, some identified values are honesty, commitment, reliability, consistency, loyalty, character, dignity, independence, creativity, innovation, motivation etc.  However, as a human being we hold our own beliefs, values and attitude that varies person by person and can affect the organisation bot positively and negatively. That’s why an organisation may have some core values that are guiding principles for employees to follow to maintain the good relationship and work efficiently.
The beliefs we developed from real experiences in the world but some time we don’t realise that the past experience is not the same as what is happening in life at present. Our beliefs and values significantly affect the quality of our work and relationships in the workplace because we believe on that what we experience. We have a habit of thinking that our beliefs are true even though it is not proven to be right. But the beliefs we hold play a vital role in terms of our identity like what is our religion and social culture. Also, it is possible to have pre-existing beliefs that may related to stereotypes that we develop from our surroundings. For example, working in a retail industry we may have develop some issues like sexual orientation of people working with, home-less people, special need people, limitation of language, various appearances of customers, behaviour from certain age group, and bargaining on price etc. These developed stereotypes can affect the way we interact with customers and co-workers. Because of our assumption from past experience we guess what the people like will be and how they will behave or what they will look for even though this is not the same person that we developed the issues. In this case we are neglecting other dignity, rights and respect. That’s why we should be careful on our assumption specially bringing the past experiences in the present. 
The values are usually established from our beliefs that are related to the ideas or concepts which are worthy. Our values create both positive and negative impact in our working behaviour. Where, some employees may see value of working effectively to achieve organisational by thinking of their commitment with the organisation. On the other hand, some employees may see value of working hard only to be promoted or for financial benefits. Values can critically influence on our decision or they way we behave. Not only that but also, our values can be some time supportive when we interact with our customers or with colleagues, and some time may become hinders or barrier when we interact with others depending on circumstances and the value we perceived from our beliefs. For example, if the sales department get a set of sales target from the company, to achieve it some employees may work effectively by putting their values of commitment, honesty and hard working in place to ensure the customers are happy that can lead to achieve the target. On the other hand, some employees’ values may influence the choice and decision of the customers by interfering customers decision unnecessarily. That’s why we should be careful and professional that our values don’t influence other values. Again, there are some dominant values or shared values that are broadly shared amongst a society, group, community or culture. These values become part of our life through family, social media, friends, religious institutions, educational institution or even working organisations. But these also varies by community, society or culture and impact on working behaviour various ways. For example, using these mentioned sources some of our values could be:
 Family: Giving the family most priority and caring for others, which influence the attendances in work, also caring for colleagues and customers.
Friendship: Knowing the importance of making friends, which influence the working as part of team.
Workplace: Valuing the efficiency in the workplace. On the other hand, habit of using work resources for personal uses or working time to complete the home activities. 
Religion: Assumption of right and wrong which influence working behaviour significantly. Asking for time off during the religious events if it is approved, we are happy otherwise it affects our working efficiency. 
Media: Able to know very quick what’s happening around us. Also, social media plays vital role to share information’s. Some time it is in the favour of organisation and sometime not.
Culture: This varies by society or community. Someone may have background of Asian culture but living in UK will perceived some British culture. Which impact on working behaviour.
Technology; It has become a major part of our every day life where we put value of learning various technological activites.
However, it is essential that we are aware of our own values, because these values are important to build relationships with others in the workplace.  
The attitude is our belief on something and what we feel strongly about is our value. Other attitudes toward us are more like views that’s why it’s not that important to focus on, rather we may not realise our attitudes can make us blind to other beliefs and values. Attitudes will always have a negative or positive impact on our behaviour. Specially when we have attitude, we will have the habit of behaving in a particular way to another person or to any object. That’s why we need to be aware of our own attitudes that might impact our working behaviour. It is essential to explore about our self on what beliefs and values we hold that can influence our attitude toward others. Like what sort of experience that we have, which beliefs are important to us and which values we have that are useful in a working life. For example, our health conditions, honesty, commitment, effectiveness, helping others, respecting others etc. To remain professional, it is essential that we leave our personal negative attitude out of working relationship. That allows our customers and colleagues to make decision what they think right, rather we interfere or think may be right. Also, when we are busy with our duty, we may not realise how we behave or how our attitude making others uncomfortable. Also, one of the main problems with our attitude is that we some time forgot the information is not related or consists to us, still we become selective by perceiving the information wrong way. Furthermore, holding too many negative attitudes or holding any particular negative attitudes for long time can lead to become aggressive towards others which is definitely too dangerous in the work place. Which leads towards taking the risk of potential dismissal and sometime legal action may be taken for being aggressive.  That’s why being aware of it is the best solution. However, usually we think our attitude come from our family, friends, society but it not established in one day rather it came gradually over the time and will be developed more in the future. That’s why it is a strong component of our life and difficult to change but possible to amend it.  
2.1 Defining management theory and its importance:
The term management can be defined as supervising and leading a team to achieve the organisations goal.  According to Dr. Olum, Y (2004) management is the development of bureaucracy that includes strategic planning, directing, controlling and co-ordinating a large and complex decision-making process. Therefore, management involves the gaining of managerial capability, and efficiency in the following main areas: administration, human resource management, problem solving, and organizational leadership.  Furthermore, management is an essential part of an organisation. Where managers are responsible to make the team work effectively to achieve the organisation’s goal. Not only that managers are responsible to make the business profitable for its owner or shareholders. 
 However, management theories have been developed to find solution for practical situations and problems and this are linked with leadership, motivation, supervision and change According to Dr. Olum, Y (2004) ‘Theory is a methodical grouping of interdependent thoughts and values that give a outline to, or draw together, an important area of knowledge. 
Furthermore, it is important to study the management theories, because it extends our knowledge on past experiences and help us to produce solutions to any problem, also give the opportunities to choose the management style by analysing various option. There are mostly three main reasons for studying management theory. First of all, theories offer a steady attention for understanding what we experience. A theory delivers principles for what is relevant. Secondly, theories allow us to communicate competently and therefore move into more and more complex relationships with other people. Thirdly, theories make it likely – certainly, challenge us – to keep learning about the world (Dr. Olum, Y 2004).


2.2 Identifying and evaluating a management theory;
There are several management theories that are available to study. But in here bureaucratic management theory will be discussed. The reason for choosing this theory as it is most relevant to my role as a team leader in my organisation. Also, I my organisation the management approach is similar to the bureaucratic management approach. 
[bookmark: _Hlk15517647]However, the bureaucracy management theory was developed by a German sociologist Max Weber, where he identified a form of organisation (Cole, G, A (2004). The term bureaucracy usually refers to administrative tasks to organize a large number or group of people. This type of management can be seen in both public sector and private sector where a large number of people are involved, or organisation have various departments. According to Cole, G, A (2004) the term bureaucracy refers to the several meanings as red tape (excess of paperwork), officialdom and organisational form. In here bureaucracy will be discussed as an organisational form. According to Brubaker, R (2013) Weber’s thoughts of rational bureaucratic administration, like his idea of formalistic laws and industrial capitalism is an ideal type. 
There are three types of legitimate authority that Weber identified in his analysis such as;
a. Traditional authority: Those hierarchy manager or authority arise from tradition or custom like; monarchy, family business.
b. Charismatic authority: This kind of authority are accepted because of their qualities to be leader, loyalty, and confidence.
c. Rational legal authority: This kind of authorities are appointed by the office and acceptance because of their position. Where this authority is bound by rule and regulations of the organisation. 
By the way, existence of the type of authority depends on the organisational form and structure like public, private, family business, shareholders etc.
Like other bureaucracy also has some features. According to Cole, G, A (2004) Weber identified main features of the bureaucracy as follows:
· An organisation that function continuously and bound by rules.
· Specified area of competence like specialisation of work, the degree of authority is assigned and the rules governing the exercise of authority. 
· Chain of command, where one level is control by its next level and division of labour. Where a chain of hierarchy and every employees must follow the direction his/her senior level of authority or manager.
· Appointment or employees are selected on the ground of qualities and qualification. Where no one can influence the selection or appointment process. 
· Job holders can not practice their own rights to any particular position, rather promotion depend on qualification. Where an individual must have the qualification to be selected or promoted for certain roles even though she/he is working for very long period of time.
· The organisational property and personal property are separated. Managers or authority are not processor of the components they manage or supervise. Rather they are the career-oriented trained, skilled, capable officials who work for wages. They are paid by the organization for their time in the organization, appointed as they are qualified and may have employment contract with the organization. Also, they cannot hold any ownership share of the organization
· Everything is recorded in writing like rules, decision, and action. Rules, procedures and regulations must be in writing to ensure consistency, cooperation and coordination in behavior. These regulations are steady and provide continuousness and certainty to organizational behavior. Every person must know the outcome or result of his behavior or action in specific situations or in particular way
The above features described by Weber indicate that the authority of bureaucratic organisation is subject to publish the rules and practices. Where the authority is valid and not illogical. That’s why according to Weber bureaucratic organisation are capable of achieving the highest degree of efficiency and it is relevant to modern day.
 According to Weber bureaucracy is essential for a large or complex organisation. Where he believes this kind of management is adopted over the globe on way or another way. Definitely the two factors like size and complexity play vital role for the growth of bureaucracy. Once and organisation established its start to grow over the period where specialization needed, therefor new jobs are created, and old job are redefined, or rule been changed.  That’s why appointing employee from outside is needed and there for rule and regulation have to be clarified and written. In here relationship, control and coordination become essential and these are part of modern days.
Also, size and complexity play significant rule for this kind of management. Because of business growth it become urgent for an organisation to increase its size where various department can be added, or large group can be divided into the small groups that’s why specialist is needed to control and coordinate. Again, the complexity may arise in a small organisation because of modern technology where specialist may need for particulars role, up to date skills are vital, scope of control need to be small, and maintaining the equality is vital to stay int eh competition.
2.3 Critical assessment of bureaucratic theory and its impact on beliefs, values and attitudes:
There is no doubt that Weber’s bureaucratic management theory benefits us endlessly, still like every other thing bureaucratic theory also limited in certain point. It is important to critically assess the bureaucratic theory and its impact on beliefs, values and attitudes:
· Rules and regulations should be and being formed for the purpose of organisational benefits and ensuring the working efficiency by protecting other beliefs, values and attitudes. But as a human being we have the habit of making the rules for our own rights.
· According to weber an employee has no rights to choose a particular role rather its depend on merit. On the other hand, some existing employees may have the ability to learn quick enough for the particular role through the training. In here people may find their beliefs of learning capability and values of commitment, ability, qualities has not been respected. 
· Division of labour will create conflict between the office employees and workers. Because the separation will bring the thought or will make some people to believe they are in higher position and some people are in lower position. There for perceiving the wrong beliefs and values. 
· [bookmark: _Hlk15524427]According to online article by Tanuja, A (2018), bureaucratic organisation works contrary to the basic nature of human being. Because bureaucratic organisation stresses the strict rules and regulation where people work in an open environment that’s allow them to interact with each other freely to make friends, build relationship and shows their innovative capabilities to their employer. This restriction of rules also leads toward the conflicts between employees and employer. 
· Because of technology people are more aware of surrounding and free flow of information especially social media impacting the organisation information sharing process. Where employees are engaged with each other through social medias and sharing information. But Weber distinguished the office employees and workers. That keep both division of employees away from each other. 
 However, even though some organisation find it is suitable for using the bureaucratic management style, still it impacts on our own individuals’ values, beliefs and attitude. But no one can stop the organisation from stopping the bureaucratic management style one or other way it will remain part of that organisation. But we can recommend modifying some features like strict law that can harm some one beliefs and values. Omitting the division of labour or stop differentiating the office employees and workers that can create conflicts. 

Conclusion:
Everybody has the right to practice their own beliefs, attitudes and values. Also, these may vary person by person and it is not right for us to expect for someone to change his/her beliefs, attitude and values for us or those values are different than ours. Also, we may face a situation in workplace that either challenging or we may need to compromise our own beliefs, attitudes and values. Where it will be difficult for some people but not impossible as working with others and gaining experiences form daily activities will lead to the change.   It is also possible for  an individual may get back to his/her own beliefs, attitude and values when they finish their work and go back to their family and friends, that’s why it is every employees’ responsibilities to follow the workplace procedures and respect other beliefs, attitude and values to maintain the professionalism, good relationship and work effectively. 















[bookmark: _GoBack]References:
1. Brubaker, R (2013), The Limits of Rationality Volume 16 of Controversies in Sociology, Routledge, 2013
2. Cole, G,A (2004), Management Theory and Practice, Cengage Learning EMEA, 6th Edition 2004.
3. Dr. Olum, Y (2004), Modern management theories and practices. Being a paper presented at the 15th East African Central Banking Course, held on 12th July 2004, at Kenya School of Monetary Studies.
4. Furnham, A (2012), The Psychology of Behaviour at Work: The Individual in the Organization, 2nd Edition, Psychology Press.
5. Homer, P. M., & Kahle, L. R. (1988). A structural equation test of the value-attitude-behavior hierarchy. Journal of Personality and Social Psychology, 54(4), 638-646.
6. Kumar, S, R (2009), Consumer Behaviour and Branding: Concepts, Readings And Cases-The Indian Context, Pearson Education India, 2009, E-Book. 
7. Nilsson, N, J (2014), Understanding Beliefs, MIT Press, 2014.
8. Payne, C (2013), Attitude Within the Workplace: An Eight-Step Healing Process, Inspiring Voices, 2013.
9. Tanuja, A (2018), Weber’s Bureaucracy Theory: Features, Significance and Limitations, online article in Business management ideas. https://www.businessmanagementideas.com/management/webers-bureaucracy-theory-features-significance-and-limitations/4705. Last access on 30/07/2019.


12

image1.jpeg
2e
o person " =t 0
H £ 8 schools 2 E 2 m
2 3 8 examine marshal 2 8 musical & § £/ gives m i
8 raises g £ o writing clearly 5 £ £ % & ; apply § §.J skills happen general Uﬁ
£ whereas sponse s 3 2 reject S ®O oqycators ° S
s o ] ¢ scienic chemical 3 £ £ e naturally § 2 £ restructure _education [0H
3 § techna) 5 . disapproval must b
2 3 comprehend overlapping subjects ol ; 5
3 = H nportar traits & < s
g s 3 distortion g g &
g A B [ comatation SOILILION! ; £ OF
= 4 £ 2 23 £
s £ @ effectively i when°verﬂ 35 C¢
2 communicates state ynderstanding vial EZ ! g
claim 5 self-deception data dequate pallerns o
mﬁ thoughtful_permissible 2 e context 2 B
° . - come $
= e 8 H
25 Do principles 3 c_ Yoplo H | 2,
everyday = o B
experience significance 0.) > £ 4 B
) o;omd £ o B H B
=~ o E £ >3 2 ) T
C2c 3 m— $9 3 words writer
o— 3 ccse [\ 1Q =
[ )3 SE soevi ce conciluslolis:
PEEF S soeviden G .
> o? S B a— plulcsophlcal arguments poh:ldc:;s
—_—t"n 0 ©-o § 0 ONS .. re\evanl:e o
QF=::£00 o 2 £::0:C ¢ (o) ' 4 -
g 23EG s -
fCamm Q3= S35 eneralizations S$: @
2 g = o
$9 Q& iconclusion® § generally forms apphcatlon gene htSiis
2 2, S o justiication yintellectual = > whether > z ta:t oug g5
8 L§ in f rmatlon dibility Svaluates - 75 V h = §_ 2 @ § propaganda Spposed T
cre S®o = 4
28q § quality relationships formutating & well 503 otl er§ _a E $ 8 $ 'nvolves E
5 5 T £ well-reasoned s 8 o Fes © expressions § 5
Bo g Ew comes : acquisition 3 5 _ o 8 2 g z 4
SEE o S5 precisoy $5FEE 2 5T o 2 ® g 2 o_assumptlkons
2e® 28 engineer 2 28333 2 30% s I 2 framewor
- 235 g 2 57853 8 ful. Skspticiem & & clo & appraise
cultivated 0 5 ¢ £ '}9?"95 g Eg o 1 oy influenced 2 S wider © g think deliberat
unduly £ H g g 3 E §5 specific £ g 88 8 supopu;ls a > H
€g 2 ad . S S% S 2 &
i 1o 1 o R REH ] T
2 nature breadth =& o2 S ©le e E E
-1 range 3 inclu les. writter
F fields £ solves ethical
H

shutterstock:





