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[bookmark: _96xuhkyjp6gv][bookmark: _Toc136960370]Introduction 
As opined by Iannuzzi and Sacchetto, (2022, p. 879), a sustainable business revenue growth plan refers to the strategies that businesses can deploy to achieve long-term profitable growth. Adherence to this view enables an organisation to grow revenue in a manner that is consistent and manageable without compromising on the quality of products or services. The applicability of sustainable revenue generation in the context of the hospitality industry can be served through the inoculation of multiple practices that uphold the elements outlined within the foray of UN SDG. The key aspirational goals which are taken into account relate to clean water and sanitation, equality and diversity, inequality reduction, decent work and economic growth and similar others. 
However, the emphasis during the current study is to be on the parameters related to SDG 8, 10 and 11 which define decent work and economic growth, inequality reduction and sustainable community development respectively. Extending upon these aspirations the applicability of sustainable business revenue growth in the context of Hilton Hotels is to be discussed wherein the plan focuses on evaluating the merits and demerits of outsourcing housekeeping units. The company has a wide expanse in the hospitality sector spread across 7215 properties around the world, (Hilton, 2022). The outsourcing of housekeeping operations and its inclination towards achieving sustainable business revenue growth is to be evaluated. 
[bookmark: _pt3f8d4qo3wm][bookmark: _Toc136960371]Discussion 
[bookmark: _dhf6eedxexml][bookmark: _Toc136960372]Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
According to Das, (2020), the tourism and travel industry has witnessed a major hit after the pandemic which has led to vast alterations in their operating module. The key driver of this has been the issue related to the management of operations costs at a time when revenue generation is at an all-time low within the industry. As argued by Berry et al., (2021, p. 2881), the hospitality industry is majorly driven by the imperative of service quality which is reflected in the staff behaviour and conduct as well as the professionalism depicted by them in the discharge of their activities. Due to the high significance associated with the housekeeping department in the hospitality industry and its direct correlation with service quality and brand value, organisations mainly consider maintaining an inherent housekeeping crew. On the contrary outsourcing staff emphasise providing budget-friendly services which does not leave the employees with much to earn and thereby leverages the job demand for internalised housekeeping staff. Subsequently, the internalised staff is entitled to benefits and perks in accordance with the brand policy as chalked out by Hilton Hotels which leads to the availability of a better-quality work environment for the housekeeping staff. In an extension of the same view, the key implications of in sourcing and outsourcing housekeeping staff in relation to Hilton operations have been illustrated below.
Benefits of outsourcing and in sourcing housekeeping
A key benefit that outsourcing can provide hospitality businesses like Hilton Hotels relates to cost reductions on the front of operational expenses. The agencies that cater to these prospects handle multiple brands at once, it helps them in reducing the overall costs of the services. Subsequently, the other key benefit that outsourcing housekeeping staff meets out relates to flexibility in scheduling the roster for staff. The consumer flow in the hospitality industry can vary which directly impacts the staffing requirements of the business and by adapting outsourcing facilities the business is able to alter its employee requirements efficiently. As opposed by Wirtz and Kowalkowski, (2023, p. 273), flexible resource availability, reduced load management and offsetting liabilities are the key merits that can be accounted for outsourcing housekeeping operations. Moreover, it assists in creating employment opportunities for the local communities on a large scale thereby enhancing the enterprise’s inclination with the SDG parameters. 
On the other hand, the in sourcing of housekeeping staff can entail the management of Hilton Hotels with the advantage of training the employees in the core values of the brand. The other key advantage of in sourcing housekeeping relates to the indirect derivative of generating higher employment opportunities for professionals in the sector. As stated by Silva et al., (2019, p. 183), the in sourcing of housekeeping staff provides the management of the hospitality business with higher control over the operations and ensures effective management of business activities.  
Limitations of outsourcing and in sourcing housekeeping 
The limitations of the budget are considered the key constraint of in sourcing housekeeping operations. Subsequently, the recruitment practices are carried out in accordance with the busy-season trends which in turn could lead to overstaffing in the low-demand seasons burdening the company with extra payload. On the other hand, outsourcing staff is hard to manage, and requires a prevalence of skilled leaders that are trained in managing new teams while ensuring accountability in their flow (Damanpour et al., 2020, p. 783). Another key concern related to in sourcing is additional administration duties along with maintenance of appropriate work standards for the hired staff which can lead to cost overruns. Based on the same lines the quality of work is also a concern while undertaking outsourcing of housekeeping activities and effective management is required to ensure high-quality service delivery. 
In consideration of the above arguments the various aspects related to outsourcing and in sourcing the housekeeping activities for Hilton Hotels have been evaluated. It assists in acquiring a comparative picture of the pros and cons associated with the two distinct forms of housekeeping activities in the hospitality industry. 
[bookmark: _hikfzqrjkde4][bookmark: _Toc136960373]Abilities of those employed.
According to Buldeo et al., (2019, p. 272), in respect to in sourcing the company administration is entailed with the responsibility of choosing potential candidates for the housekeeping staff. The freshly graduated or even candidates with previous experience are to be provided with adequate training detailing the service parameters and company values. In contrast to the stated view, the outsourcing prospect does not require such levels of micro-management. The agency to which the activity of outsourcing has been accorded takes care of training the staff as per the client's business requirements. Subsequently, the outsourcing agency is also entrusted with the responsibility of ensuring that optimal service quality is delivered by their inducted team members, and they are proficient in the use of a range of housekeeping skills. These include communication, interpersonal, problem-solving, organisational, and team-working skills. 
The skill adequacy and training related activities rest on the concerned outsourcing agency chosen by the firm. It safeguards the firm from experiencing additional cost overruns due to fluctuating seasonal demands while ensuring a high-quality customer experience in line with the practice that is evident within Hilton Hotels. 
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As evidenced by Vertesi et al., (2020, p. 192), the challenges for a hotel business considering outsourcing are generally the same and the balance between costs and benefits is the major reason that motivates outsourcing. The below figure demonstrates the various costs associated with in sourcing and their inability to compete with outsourcing firms. It is to be noted that in the hospitality industry consumer demand fluctuates which directly impacts the operational flow and costs of the business. The internal housekeeping department is unable to maintain the operational costs by reducing the working hours of the concerned department staff and they need to undertake temporary layoffs. This in turn requires the conduction of recruitment practices when consumer demand peaks, thereby leading to additional costs for the business. 
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Figure 1: Outsourcing and in sourcing benefits and costs 
(Source: theseus, 2022)
Outsourcing makes it easier for the business management to relocate the staff in accordance with the demand experienced in a region. Given the wide expanse of Hilton Hotels in UK market, the company needs to ensure effective management of its resources for which adequate SCM policies are to be adopted. The ability to flexibly manage the workforce needs at distinct locations based on the events being organised at its hotels or high demand in the region means the company is able to avoid additional cost overruns. Moreover, the reduction in consumer demand can lead to slow demand for outsourcing housekeeping activities which in turn transfers the layoff responsibilities to the concerned agency involved. 
The costs of outsourcing in relation to Hilton Hotels are to be measured in a distinct manner due to non-monetary implications associated with the service industry. The key non-monetary implications that are to be considered relating to the loss of control, employee resentment, bad morale and reporting or accounting problems. The prospect of outsourcing implementation can lead to the creation of resentment among the prevalent employees of the firm which needs to be effectively managed to avoid possible cost overruns as a result of slow delivery of services. 
On the other hand, the benefits of in sourcing depict the manner in which the workforce feels proud of being a part of the team and depict loyalty towards the company. Despite the valuable aspect of brand loyalty associated with in sourcing, the attribute of outsourcing to another firm entails the business with direct benefits of cost reduction. Additionally, it provides the entity with the advantage of focussing on other things that are of higher significance such as administration, sustainability inclination of the organisation along with the benefit of induction of a specialised team of housekeepers (raregrp, 2021). Accounting for the recruitment and training costs in accordance with the seasonal demands can increase the operational costs of the business and thereby outsourcing of housekeeping departments is considered a viable approach to sustainable revenue growth.
[bookmark: _l5r2iff8zpe8][bookmark: _Toc136960375]Results
An analysis of the above aspects related to in sourcing and outsourcing of housekeeping activities in relation to the hospitality industry reveals the merits and demerits associated with the concerned aspect. It has been ascertained that outsourcing of the housekeeping activity is entailed with several benefits of cost reduction which have been evaluated under the foray of cost implication. It is noted that despite the prevalence of benefits of brand loyalty and higher control over operations in relation to in sourcing, the costs related to this business strategy are huge. Moreover, in comparison to outsourcing the benefits that can be met out to Hilton Hotels are far more and at lower costs. The issues related to employee resentment can be efficiently tackled through the use of negotiation strategies by the management of the company. 
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The prospect of outsourcing is in line with the goals of sustainability as defined under UN SDG parameters. Outsourcing leads to the creation of job opportunities in the region which supports community development and is reflected in the growth of SME firms, (Openpharma, 2022). SDG goal 8 which relates to decent work and economic growth is catered through the creation of higher job opportunities for local talent. Similarly, the prospects of inequality reduction and sustainable community development are also met since the local youth gets an opportunity to be a part of mainstream business activities along with the benefit of upskilling which is provided by the outsourcing agencies. On the other hand, in sourcing in its purview is restricted in terms of sustainability inclination while relying heavily on the prospect of company policies to promote equality and diversity in the workplace.
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The parameter of consistency is served through the consistent delivery of high-quality services by the hospitality firm. Despite outsourcing the key element of business operations, housekeeping it is essential that the firm adheres to a set of norms and practices which are in line with the company values to ensure higher brand conformance in the outsourced activities. The concerned agency is to be provided with adequate details in accordance with which it is to train its team members thereby supporting the consistent nature of operational delivery at Hilton Hotels.  
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Consumer experience is the key priority of the hospitality industry firms including Hilton Hotels. The outsourcing agency is to consider the vision of the company which dictates the light and warmth of hospitality services to ensure exceptional customer experience. This in turn aligns with the concept of sustainable business revenue growth without compromising the quality-of-service delivery. The consumer experience quality is to be elevated in the scenario of outsourcing due to the presence of specialised individuals within the team.   
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The arguments put forward in the study depict the significance associated with outsourcing and in sourcing housekeeping activities in the hospitality industry. An analysis depicts that the benefits met in outsourcing are far more than the maintenance of in sourcing housekeeping staff. Additionally cost implications and the sustainability inclination of the concerned suggestion have also been considered to reach a concrete decision. 
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