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The Event 
 
"Baby Baby" is a 2-day festival and will take place in south London's vibrant park 
(Brockwell Park) in June 2024. The event will mix legendary acts and bring homage 
to the 90s and early 2000s era that focuses mainly on r&b and hip-hop music. In 
addition, the event will also give the up-and-coming music artists of r&b/hip hop 
music artists a platform to perform at the festival. The aim and vision are to bring 
"nostalgic feels" and ultimately people back to a world where they can immerse 
themselves in the '90s/2000's r&b and hip-hop music, buy the look from independent 
fashion stalls that resemble clothes of that time, sip on cocktails, eat delicious street 
food, join for slow jams karaoke, a Paris wheel, and roller-skating activities.  
 
The site will have a total capacity of 3000 people each day. Prices will vary 
depending on the ticket type, but a day ticket (general admission ticket) starts at £45, 
and tickets at the door will be purchased for £55. The festival will also offer VIP 
tickets, weekend, and family tickets. VIP tickets start at £125, while weekend passes 
start at £75. Family tickets are also available, with prices starting at £100. 
 
Brockwell Park (Location) 
 
When choosing the location for the 'Baby Baby' festival, a few factors had to come 
into consideration and questions whether the size of the site and area is suitable for 
the music event, if there is good accessibility for both organisers and attendees and 
if the noise will be disturbing the residents living in the area. 
 
Brockwell Park is the site chosen for the 2-day festival and is located south of Brixton 
in south London and is 50.8 hectares (125.53 acres). The park's highest point has 
views of the skyline of the city and central London. Brixton's luscious park 
(Brockwell) has been regularly used for ticketed (paid) events for several years and 
is the home of a few currently buzzing festivals such as Mighty Hoopla, City Splash, 
Cross the Tracks and Wide-Awake festivals amongst a few and its attached café and 
restaurants is also popular. "Lambeth Country Show' is a free event that happens for 
two days in July and attracts up to 150,000 people(Lambeth Country Show 2006), 
and the annual ticketed fireworks display attracts up to 30.000 people on November 
5. 
 

 
(The Country Show,2015 main stage) 



 

 
(Cross the tracks, 2023) 
 
Other features include three duck ponds, a walled garden, a café inside Brockwell 
Hall at the top of the Hill and the 12-foot barrier fence enclosing 1/3 of the park, 
sports, and family facilities, which will be incorporated into the festival. It is also worth 
considering that the park is popular in culture and is, therefore, a highly suitable spot 
for many music events and is well connected. 
 
Public transport – "Brockwell Park is well served by numerous bus routes and two 
major public transport hubs, with step-free access"(Brockwell Live, 2023) No parking 
is available at Brockwell Park, and people are advised to use public transport to 
attend the event. Visitors are also advised to choose greener travel options such as 
public transport, bikes or by foot instead of driving. 
 
A bike park is available outside the festival site for anyone wishing to cycle to the 
event. It is located at the Herne Hill entrance. There are also cycle racks available in 
the local area. 
 
Herne Hill is the closest station (0,3 miles) located northeast of Brockwell Park. 
Brixton Underground Station and Brixton rail station are approximately 1 mile from 
Brockwell Park. However, visitors can travel to Herne Hill by train from Brixton Rail 
Station in just 2 minutes.  
 
Buses. The following routes all serve the area: 2, 3, 37, 68, 196, 322, 432, 468, 690 
and all have accessible access. 
 
The desired layout has been inspired by and will, subject to confirmation, be similar 
to the "Lovers & Friends' festival in Las Vegas (US) plan (Lovers and Friends, 2023). 
The main area will host two stages next to each other, where legendary acts can 
ultimately alternate between their sets. A smaller set will also be situated further 
away for traffic and noise control, and a smaller tent will host the up-and-coming 
acts. The site and provisional layout plan will follow the correct procedures on careful 
review leading up to the event and can be seen on the site map, Appendix A.  



 
(Lovers and Friends, 2023) 
 
The festival will follow the same guidelines of entrance and exit plans allocated by 
Brockwell Live (Brockwell Live, 2023) 
 
Where is the main entrance? 
 
The 'Baby Baby' festival's main entrance will be at Brockwell Park, near the Norwood 
Road entrance. There could be different queues instructed by staff and signs 
depending on the ticket type, such as general admission, VIP, fast track, etc. 
 

 
(Brockwell Live, 2023) 



 
(Tea,2023) 
 
How to leave the event? 
 
At the end of the event, people will be advised to think of the neighbours around the 
park and leave quietly.  
 
There are two exits out of the event, one to Brixton Station and one for Herne Hill 
Station. All park gates except Brixton Water Lane and Herne Hill gates will be 
secured. Please follow signage and instructions from Security, who are there to help 
you” (Brockwell Live,2023). 
 
Event safety 
 
When organising an event on a smaller or larger scale, risks are involved regarding 
the health and safety of the public attending, the contractors, and the workers at the 
event. According to Health and Safety Executive (HSE), when choosing the event's 
location, it is also essential to check for any significant accident hazards and 
evaluate the site is suitability (HSE, 2023). Any potential risks and weaknesses that 
may arise in holding the event must be identified, and any measures must be 
implemented to reduce them. Recognising the risks will help the event organisers 
carefully examine what steps to take to minimise the risks and what security actions 
are already in place.  
 
"An event organiser has a duty to plan, manage and monitor the event to make sure 
that workers and the visiting public are not exposed to health and safety risks" 
(HSE,2023). 
 
For event organisers, the required steps to ensure the event is safe and enjoyable 
involve a risk assessment. The risk assessment aims to identify potential hazards 
and assess the risk associated with, for example, the 'Baby Baby' festival. According 
to (the Management of Health and Safety at work regulations 1999 law), it is required 
by law that all businesses complete regular risk assessments.  
 



Why do you need a risk assessment for outdoor live events? 
 
A few potential threats are mentioned below. 
 
"Live events such as music festivals or concerts especially need risk assessments as 
more security threats have been known to happen at these events such as crowd 
injuries, terrorism attacks, and out-of-control crowd behaviour such as mosh 
pits"(regionsecurityguarding,2023). 
 
"If you were to organise a risk assessment for an outdoor event, you should first 
consider where the event will be taking place outside, how many people will be 
attending or working at your event, what risks could take place such as bad weather 
or crowd injuries, and what security measures you already have in place that will 
prevent these risks"(regionsecurityguarding,2023). 
 
For example, as the show takes place in Brockwell Park, it is good to consider that 
area is predominantly grass, and most of the activities happening will be on the 
grass fields of the park.  
 
"Such terrain can become muddy in wet weather, and this can limit access or make 
mobility more difficult. The weather can have a big impact on how easy it is for 
people to move around the site, so please take this into consideration when planning 
your day" (Brockwell Live, 2023). 
 
Another factor would be that the mainstages would be uncovered, and people can be 
advised to prepare for all weather conditions.  
 
There are also many other risks involved with putting on a large-scale event, such as 
staging, large amounts of electrical equipment, many people attending, and 
consumption of alcohol; large vehicles can be used to transfer equipment and heavy 
machinery, to name a few. To add the extra layer of protection, a risk assessment 
has been put in place based on the guidelines provided by The Purple Guide (The 
Purple Guide, 2023) and other relevant guidance, regulations, and laws concerning 
this industry; version one can be seen in Appendix B. The risk assessment will be 
regularly updated, reviewed, and adjust any necessary amendments during the 
event process. Any changes that occur will be passed on to all parties concerned 
within the event management and local authorities.  
 
Show Stop Procedure  
 
The event show-stop procedure should be established to address any immediate 
threats or emergencies that may arise during the event (Nichola,2023). 
The authorised personnel will be responsible for initiating a Show Stop and ensuring 
that all necessary steps are taken to evacuate attendees from the venues safely. 
This procedure should include steps for quickly alerting staff and attendees and 
directing them to safe areas or exits. The event management team should have a 
comprehensive emergency management plan to handle unforeseen circumstances. 
This plan should outline protocols for responding to medical emergencies, fires, 
severe weather conditions, and other potential risks. 
 



The temporary show-stop procedures will involve: 
 
Immediately suspending the activities on site in which the incident occurred and 
directing attendees to disperse and evacuate the venue orderly while activating 
communication channels to inform attendees of the show stop and provide updates 
on the situation. Crowd management procedures should apply.  
 
Example of the situation:  
 
• Crowd issues/altercation 
• Major technical issues are causing risks to artists or the public.  
• Crowd collapse  
• Major Fire  
• Terror threat 
• Security breach  
• Adverse weather  
 
A permanent show stop would involve: 
 
Immediately suspending all activities at the event and initiating an evacuation 
process. In case of fatal incidents, off-site events, extreme weather conditions etc. It 
would also involve directing attendees to evacuate the site and coordinating with 
emergency services if necessary. The risk assessment for the event addresses the 
potential risks associated with mass gatherings and focuses on crowd management, 
venue safety, and emergency preparedness. This includes limiting crowd size and 
density, installing barriers to control crowd flow, ensuring clear signage and 
instructions for attendees, establishing a show stop procedure and having security 
personnel and staff trained to respond to potential incidents. 
 
 
Event Management Plan 

An Event Management Plan will be in place to cover both safety and the 
organisational aspects of the event involving any clear measurables steps such as 
budget, venue information, promotion, logistics, schedule, ticketing, and guidance to 
help steer all relevant participants such as the event management team and workers 
involved during the event. The Event Management Plan, also known as EMP, 
contains various information responding to the risk assessment and details of how 
the event proceeds. The EMP will then be a helpful document that one can refer to 
with information such as a timeline and scheduling of the event, the primary 
contacts, and any point of contact on arrival. In terms of scheduling the event will be 
performing from 12:00pm-00:00 for 2- days on a weekend in June 2024. Unlike the 
Lovers & Friends festival, it was experienced that it was not enough to fit all the 
performances into one day. “The first problem was the chaotic line-up. Cramming all 
its performers into one day across four stages was a logistical nightmare, especially 
when taking into account how far the main stages the Lovers and Friends stages 
were from the Bling and Crunk stages. This, paired with the artists usually hitting the 
stage later than scheduled only added to the problem, making it much harder for 
attendees to bounce to different stages to see the artists they wanted to” (Turner, 



2023). For this reason, 2 days will be happening to spread out the performances and 
not overwhelm the attendees.  

 
Licensing 
 
For the 'Baby Baby', a 2-day festival, a premises license will be required and 
permitted by the Lambeth council regarding the location, which in this instance would 
be Brockwell Park. A premises license can also be granted and used for one-off 
events at which more than 500 people are expected to attend. Any events expecting 
less than 500 are advised to apply for temporary events notice. An application has 
been put in process for the 7th and 8th July provisional dates, a weekend. The 
premises license application can be seen in Appendix C. 
 
"A premises licence is a permanent licence granted in respect of a specific location. 
It authorises the licence holder to carry on a combination of licensable 
activities"(Lambeth Council,2023). 

The licensable activities that a premises licence can authorise are: 

• the sale by retail of alcohol 
• the supply of alcohol by a club-to-club members and guests 
• the provision of regulated entertainment, including plays, films, indoor sports, 

music, and dancing 
• the provision of entertainment facilities 
• the sale of late-night refreshments (hot food or drink supplied between 

11.00pm and 5.00am). 

Licensing objectives 

All licensable activities in Lambeth should contribute to and not have a negative 
impact on our four objectives: 

• preventing crime and disorder 
• public safety 
• preventing public nuisance 
• protecting children from harm. 

For the 'Baby Baby' festival, the four licensing objectives are required by Lambeth 
Council and have been considered in both the risk assessment process and the 
application form for the premises license. To prevent crime and disorder, measures 
such as Security and stewards will be implemented to monitor all guests and 
members of the public for signs of drinking and drug misuse. Clear information will 
be available to emphasise a clear no drugs tolerated policy, including bag checks 
and bar staff trained in licensing objectives regarding serving times. Any negative 
impact on public safety will be prevented by having adequate means of 
communication and a crowd management plan. Ensure the stage barricades can 
withstand pressure and provide the relevant amount of Security to recognise signs of 
crowd crush. Preventing public nuisance will include a noise risk assessment and 



continued monitoring of event perimeters. Residents nearby the event site will also 
be informed of the music and noise timings. Protecting children from harm will 
require that an adult of at least 18 accompany any children under 16 to gain entry to 
the event. Proof of age checks will be in place at the door, and bar staff to check ID 
(Challenge 25) to prevent those underage from purchasing alcohol.  
 
 
Promotion 
 
The 'Baby' festival will promote the local up-and-coming acts and pay tribute to the 
A-list icons of the 90s and early 2000s era that focus mainly on the r&b and hip-hop 
music genres. The event will appeal primarily to the millennials and hip-hop/r&b 
listeners, where its target audience mainly includes males and females ages 18- 34 
and generation x ages 35-50. The main advertising outlets will be in local radio, such 
as Capital XTRA and online, using targeted social media advertising.  
Moreover, the festival will be affiliated with events such as RnB & Slow Jams for 
karaoke and Flippers in London for potential roller skating at the event. The event's 
inspiration was sparked by attending the first Lovers & Friends Festival in Las Vegas 
last year on May 6, 2022. The inspired style and look of the event posters and line-
up can be seen in Appendix D. As someone attending the Lovers & Friends festival, 
and it was acknowledged that the local up-and-coming talent of the genre was non-
existent and therefore has been added to the 'Baby Baby' festival as a desired 
feature to provide this platform and promote the local fresh and future artists of the 
genre. According to Okay Player, an online hip-hop and alternative community, Kia 
Turner describes the Lovers & Friends festival, "Nostalgia can only get you so far" 
(Turner, 2023) 
 
Summary 
 
For this assignment, I have chosen to focus predominantly on the areas of health 
and safety and licensing matters relating to the event management planning of a 
festival at a capacity of 3000. The portfolio of the 2-day festival outlined 
comprehends that it is in partial scale and has considered all the elements necessary 
to include to run a successful event. It has been acknowledged that there are areas 
that need to be covered which are essential for the internal planning of the event, 
such as bookings of the artists, schedule programming, detailed site design, and 
budgeting, amongst a few. 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A 
 

Site map: 
 

 

 
 
 
 
 
 
 
 
 
 
 



Other festival site maps at Brockwell Park: 
 
 

 
                       (Channel One Sound System, 2022) 

 
 

 
                    (Mighty Hoopla, 2019) 
 
 
 
 



Risk Assessment, Version 1: 
 

Appendix B 
 

Risk Rating Severity / Consequence 

1. Negligible 2. Minor 3. Moderate 4.Serious 5. Major 

Likelihood 1. Very Unlikely 1 2 3 4 5 

2.Unlikely 2 4 6 8 10 

3. Possible 3   6 9 12 15 

4.Likely 4 8 12 16 20 

5. Probable 5 10 15 20 25 

 

                                                              

 

 

 
 
 

 



Appendix B 

 
 

 
 
 
 



Appendix B 

 

 
 



 
Appendix B 

 
 

 



Appendix B 

 

 
 
 

 
 



 
Appendix B 

 
 
 
 
 

 
 



Appendix B 

 

 

 
 
 

 



Appendix B 

 
 

 
 
 
 
 
 

 



Appendix B 

 

 
 



 
Appendix B 

 
 

Appendix C 

Premises License: 
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