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[bookmark: _Toc119165949]Executive summary
This report includes many pieces of information about the organisational environment and culture with their changes in the business context of Morrisons Plc. This report also has a broader explanation and identification of ethical dilemmas that occur in the professional life of an individual. The key financial and non-financial performances are also evaluated here with different evidence collected from the annual report of Morrisons Plc. On the other hand, a reflection is also added here that brings my experiences through the learning of this module. Moreover, this report contains a brief knowledge and understanding of the workplace environments, culture, and commitments of Morrisons Plc to their customers and employees. 
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[bookmark: _Toc119165950]Task 1 
[bookmark: _uayem9sbcgis][bookmark: _Toc119165951]Introduction 
Morrisons as an organisation focuses on serving its customers by providing food and grocery products. The Yorkshire food retailing service provider serves their customers with their 497 locally convenient supermarket chain and with online home delivery options (Morrisons, 2022a). The core vision of the organisation is to provide its customers with affordable food and grocery items. The company further incorporates around 9 million customers with their products and services through professionally trained staff and to gain control over quality and provenance. Furthermore, the organisation covers 97% of the locations across the UK through its postcard services (Morrisons, 2022a).  The main purpose of the report is to develop a business proposal for Morrisons which would describe the key business scanning of the organisation. Furthermore, evaluation of the business environment through scanning the macro-environment factors such as the PESTEL Analysis will be used in this report. The identification of the key drivers within the business environment will be discussed alongside the critical factors that lead to the organisational changes within the work environment will be discussed in this report. 


[bookmark: _bk27bl71yljk][bookmark: _Toc119165952]Introduction of key business environmental scanning 
Morrisons as a brand underpins its growth and emphasizes strengthening its brand through seven major priorities of focus. These priorities are:
· Become Competitive
Being competitive determines helping customers to utilize every penny discount and further save money by offering everyday items at a lower cost. The organisation is determined to continue its investments within an affordable price range and further improve the specification of products to millions of customers to get access to their favourite items.  
· Serve Customers Better
Morrisons is determined to listen to its customers and enhance improvements through providing services to their customers like the home delivery feature. 
· Local Integration and serving the community
Morrisons contributes to the local communities by providing various job opportunities, services for delivering food products, and supporting food banks (Morrisons, 2022b). 


· Simplify and speed up the organisation
The organisation further simplifies in building teamwork which is culture based and finds innovative ways to develop their business scale and become responsive to their customers. 
· Naturally Digital
Morrisons uses digital technology for providing accessible and easy services for their customer base. Furthermore, through the usage of artificial intelligence, the organisation provides their customer with a unique scan-and-go facility to incur a hands-free shopping experience (Morrisons, 2022b). 
· Pride in Hygiene
The organisation is one of the largest food providers have strict policies to incorporate with the standard of their hygiene. Their hygiene culture is applied through maximization of the cleaning hours across the stores and manufacturing sites. The organisation further invests in its cleansing touch points such as dispensers and sanitisers.
· Creating and scaling a profitable growth
The organisation further pursues the entrepreneurial hunger to act swiftly and at a faster pace to provide innovation and creativity at their workplace. Through continuous innovation techniques, the organisation applies and learns innovative qualities across its business environment (Morrisons, 2022b).




[bookmark: _oppo93san8mt][bookmark: _Toc119165953]Evaluation of the organisational environment  
· PESTLE Analysis
	Criteria
	Factors
	Analysis

	Political
	The recent Brexit deal has aided the UK in maintaining productivity without violating the relationship with the European countries.
The UK is considered one of the most politically stable country countries with a transparency of 78% absence in Corruption (TheGlobalEconomy. 2022)
	The absence of uncertainties and holding a strong ally with the European Union have helped Morrisons to enhance its services with diversification

	Economical
	The GDP of the country is 5.69 trillion dollars which have gained a significant increase in 2022
The UK is considered a country with one of the least unemployment rates with a 6.77% unemployment scale within the country (Tradingeconomics, 2022)
	The increase in the GDP has helped Morrisons to cater to the utmost value of the organisation and the unemployment rate of the country has helped the company to hire a talented workforce within the organisation to add value to their operating procedures.

	Social
	The changing requirements of the customer affect the change in buying trends and patterns. 

It has been observed that 52% of the British youth population is educated through the tertiary education system (FeNews, 2022)
	People being concerned with their eating habits and hygiene have helped Morrisons to provide a surplus quality of food through excellent and trained personnel within the organisation 

	Technological
	The mass adaptation to artificial intelligence has helped the UK government to invest 743 million dollars for innovation within the technological sector (YahooUK, 2022)
The UK Government further invests 38.5 billion dollars for the R&D of technological innovations,
	Adaptation of new technology have helped Morrisons to adapt and analyse the behaviour patterns of their target customers, and through these technological adoptions, the organisation has introduced the scan and go feature for their customer.

	Environmental
	Air pollution within the UK across 400 various locations detects a wide pollutant array
The Government of the UK has adopted the Environmental Protection Act, 2021 aim to prevent the emission of carbon footprints within the country (CleanEarthOrg, 2021)
	It can be stated that Morrisons have been abiding by the Environmental Protection Act for protecting the environmental depletion of the UK and thus leading the organisation towards sustainable project developments.

	Legal
	The Employment Act 1996 provides the employees of the organisation to gain justified pay wages, and sick leaves during crises or emergencies.
The Equality Act, of 2010 helps the workforce within the organisation to get protected against discrimination and get equal treatment within the organisation.
	Morrisons have been providing equal rights and equal treatment to their employees and ensuring the proper well-being of their workforce by promoting fair and equal treatment within the work environment. 


Table 1: PESTLE Analysis 
(Source: Self-developed)



















· Porter’s Five Forces
	Forces
	Analysis
	Impacts

	Threats of Competitors
	The competitors of Morrisons are Asda, Tesco, Aldi, Walmart, etc. The customer getting a wide range of products from various organisation in the UK, and threats of Competitors is considered High
	High

	Threats of New Entrants
	Some of the new entrants in the retail sector are Boots, Lidl, Waitrose, etc. This further provides entry of new competitors within the UK market. 
	High

	Bargaining Power of Buyers
	Due to the presence of various organisations within the retail industries, the options for customers are wide and open. Therefore, the bargaining power of the customers is high.
	High

	Bargaining Power of Suppliers
	Due to the availability of numerous suppliers within the retail sector such as Boohoo, and Net-a-Porter. Morrisons would have an advantage of options for supplying their products. Therefore, the bargaining power of the suppliers is low.
	Low

	Threats of Substitute Products
	There is no substitute for food and grocery items. Being irreplaceable, the threats of substitute products are low
	Low


Table 2: Porter’s Five Forces
(Source: Self-Developed)

· SWOT Analysis

	SWOT Analysis

	Strengths
	Weaknesses

	· Morrisons has a market share of 9.8% and holds the 5th position within the UK grocery market (Reuters, 2022)
· Approximately 11 million customers visit their supermarket daily and also provide home delivery options for their customers to increase their market segment.
· The organisation covers 97% of the locations across the UK through its postcard services.
· The organisation holds a strong marketing campaign through their traditional and digital media for marketing purposes. 
	· The competitors of Morrisons are Asda, Tesco, Aldi, Walmart, etc. The customer gets a wide range of products from various organisations in the UK.
· Morrisons operates similarly to its competitors with the largest market cap within the grocery industry. 
· Morrisons have been facing problems with its poor customer satisfaction rates.
· Morrisons only operates in the UK, unavailability to attain benefits from international expansion.

	Opportunities
	Threats

	· The grocery market within the industry is said to have a growth of 218.5 billion Euros by 2023 (IGDUK, 2022). 
· Morrisons could use the international market to gain profitability from the European and Asian countries.
· The growth in the online delivery system could help Morrisons to gain added customer value for the organisation.
	· The greatest threats Morrisons face are due to the domination of three market giants in the grocery business Tesco, Sainsbury's, and Asda.
· Morrisons have been fined due to their hygiene issues several times in the past.
· Due to a moderate market cap, Morrisons could face a downturn in sales during the economic crisis.


Table 3: SWOT Analysis
(Source: Self-Developed)
[bookmark: _v5mjbhe64u42][bookmark: _Toc119165954]Identification of key drivers for the changes in the business environment 
The business environment is a major factor in the workplace of a company as it has a large impact on business performance. In the words of RASHID (2020), a good environment for an organisation increases its efficiency and performance in the local or domestic market. Morrisons Plc is a supermarket in the United Kingdom and has different kinds of key drivers in their business environment to adopt changes and effectively implement them. The main key drivers of the organisation are the strategies that they have implemented in their business process that allowed changes in the business environment. The pandemic period due to covid 19 was the main key driver for the changes as this situation introduced the Virtual Workplace for people around the entire world. 
Remote working was another scope for people and organisations to adopt changes in the business environment. According to Morrison (2020), the pandemic period due to covid 19 provided many challenges for people and many opportunities for organisations to have changes in their business models and operations. On the other hand, Morrisons Plc considered the different kinds of change drivers to develop their business process and work environment, and culture during the pandemic period and several lockdowns. The consideration of change drivers for the business process of Morrisons Plc includes competitive pressure, technology, society, economy, and the environment of the company. 
The sustainable strategy of Morrisons Plc includes fixing the ethical issues and areas of priority that provide a broad focus on restructuring and growth of the company. Here, it can be said that the adoption of changes makes them more competitive in the local or domestic market of the United Kingdom than their present rivals. The Human Relations Theory of Communication is a focused thought of an organisation for employee satisfaction and influence of employee productivity. This theory has been used by Morrisons Plc as they have a broad focus on customer and employee satisfaction. Through the influences of employee productivity, the company has a larger focus on the teamwork of employees to serve the customers with more efficiency and effectiveness. In the words of Benghezal and Izadi (2022), the influence of the business environment on the culture and performance of the organisations has a broader impact due to the improved and developed products and services of the company. 
The key driver of the changes influenced by the business practices of the virtual workshop was a better opportunity for Morrisons Plc. It helps the company to gain more customers to be more competitive during the pandemic period due to covid 19. From the perspective of Morrison (2020), several lockdowns have affected the business practices of companies but the adoption of changes and improved business practices through digitization and employee retention provided many opportunities to reach new customers by holding the potential ones. Thus, it can be said that the pandemic period due to covid 19 is a major driver for changes in Morrisons Plc as it influenced the Virtual workshop and improvement of products and services during the period of crisis. 
The business environment of Morrisons Plc was also influenced by the strategy of the company as they were focused on increased sales through reduced costs of products and services. 
[bookmark: _ypniqwptje5i][bookmark: _Toc119165955]Critical assessment of organisational workplace culture and changes 
The workplace culture of Morrisons Plc is people-oriented as it is their commitment to their aspiration and values to make a progressive business. From the perspective of Dattaraju (2020), the management of workplace culture in an organization is a major factor as the growth of business also relies on this matter. On the other hand, the changes are also a difficult but important need or requirement of a workplace to be more flexible and integrated with the changes in the business process. Morrisons Plc aims to be an inclusive business and more diversified to reflect the entire society about their activities and tasks in the country. The workplace culture of Morrisons Plc has a better environment that makes people feel welcomed, motivated, and valued to support the activities or tasks of Morrisons Plc in the local or domestic market of the United Kingdom. 
The workers at Morrisons Plc also give their best being motivated and valued to achieve the goals and aims of the organisation to be more potential to their customers. According to Our culture (2020), proper motivation and delivery of values can inspire people in the workplace of an organisation that makes a better environment for the employees to perform better than their previous performances. One of the major changes in Morrisons Plc is the method of their services such as the application or implementation of Agile management to make more improved and efficient services for their customers or local community. The pandemic period due to covid 19 provided knowledge and understanding about the potential of changes during the lockdowns.
Daily activities or tasks of Morrisons Plc cover people of the local community or society and the pandemic period due to covid 19 created a lot of importance on the hygiene and safety of their customers. The change of operations in Morrisons Plc during the pandemic period due to covid 19 provided scope to the employees of the company to be more flexible to configure their working environment to ensure the offers and opportunities to break down the employment barriers in different workplaces. As per the discussion of Dattaraju (2020), workplace culture has a broader influence on the performance of the company, and it provides a clear vision to the employees of a company to be a more productive and profitable company. 
The support of Morrisons Plc to their employees promotes the well-being initiatives taken by the company to focus on the mental health issues and behaviours of employees. The training and development packages of Morrisons Plc also help their employees as well as interns to build a better career perspective through their career paths. According to Our culture (2020), the delivery of high-quality infrastructure to the communities and customers of Morrisons Plc is inspiring the different activities and tasks that the company is doing in the local or domestic market of the United Kingdom. The collaboration through forming integrity efforts by Morrisons Plc and their employees provides better satisfaction to the employees as well as different stakeholders with the working environment of the company.
[bookmark: _y529uqbdmsf3][bookmark: _Toc119165956]Critical evaluation of the relationship culture of the organization and its relationship with organizational performance in achieving financial and non-financial performance. 
The relationship culture of Morrisons Plc has different kinds of commitments for the customers, workers, environment, and community. According to Morrisons, (2021), the easy experience of shopping with broader availability of products and services and good quality groceries are the main commitment of Morrisons Plc for their customers. On the other hand, a welcoming environment, treatment with respect, fair pay, manager's support, and success opportunities with the help of training and development projects is the main commitment for the workers of Morrisons Plc. These commitments ensure a high-quality relationship culture of Morrisons Plc and these areas of consideration help the company to succeed in its achievement of goals and aims. 
On the other hand, the relationship culture of Morrisons Plc and its performance also helps Morrisons Plc to gain different financial and non-financial achievements. From the perspectives of Morrisons, (2021), the organisational workplace environment and relationship culture provide different opportunities to an organisation that may help them to achieve various advantages through the competitive environment in the local or domestic market of the United Kingdom. Through the maintenance of the workplace environment and relationship culture, Morrisons Plc gained revenue of £17.6 billion with a growth of 0.4% for the period ended 2021(Morrisons-corporate, 2021). The total dividend of Morrisons Plc for the period ended 2021 was increased to 11.15p per share. 
[image: ]
Figure 1: Financial Highlights of Morrisons Plc
(Source: Morrisons-corporate, 2021)
The group like-for-like or LFL sales of Morrisons Plc also increased to 8.6% for the financial year ended 2021. The sales of fuel are excluded from this growth, and it is leading the company to gain or achieve better revenue from different revenue streams. These initiatives or growth in the business process help the company to achieve better financial performances regarding their products and services with management of commitments. According to (Morrisons corporate, 2021), the profit before tax and interest of Morrisons Plc was £431 million with a growth of 5.6% for the financial period ended 2021. Here, it can be said that the maintenance of a relationship culture with customers and employees assures profitability and a better environment for the company. 
[image: ]
Figure 2: Non-financial Highlights of Morrisons Plc
(Source: Morrisons-corporate, 2021)
This maintenance of commitments and company performance also helps the company to retain more customers and employees to become a people-oriented company in the broader society of the United Kingdom. In the words of Giliker (2018), The Human Relations Theory of Communication plays a major role in organisations' communication and building better relationships with people. Hence, it can be said that Morrisons Plc has maintained a better structure of the company and relationship with their customers and employees that assures their effective organisational performance. The enhanced company performance has a direct relationship with the achievement of better financial and non-financial relationships as Morrisons Plc gained for the period ended 2021. 
These achievements of financial performance also benefit the company to gain other non-financial performance achievements. These achievements include the reduction of underlying use of energy to 2,455,235 MWh in the previous year 2021 and which is a greater achievement than the previous years ended 2018, 2019, and 2020 (Morrisons-corporate, 2021). On the other hand, the hourly wage was also increased by Morrisons Plc to £10 per hour and it helped the company to maintain a better relationship culture with the employees. 
[bookmark: _dsyw43krugo6][bookmark: _Toc119165957]Explains the term, Ethical Dilemma, and identify at least two (2) ethical dilemmas 
An ethical dilemma is an issue of moral dilemma or ethical paradox in the process of decision-making with the options that are possible for trading or making business. Though none of them can be acceptable for decision-making from the perspective of ethics. In the words of Haahr et al. (2020), many people and businesses are the victims of facing ethical dilemmas due to moral issues. The challenges that people or businesses face can be intensely complicated to be solved with effective solutions. The personal, professional, and social aspects of life can face ethical dilemmas in every person's lifetime. Examples of ethical dilemmas include credit-taking for others' work, utilization of insider knowledge for their profit, and offering the worst product to a client for their profit. 
The common situation of ethical dilemma comes in professional life and especially it occurs in the workplace of an organization. Morrisons Plc has maintained the ethical dilemmas in their organization that helped them to achieve better goals and aims in the local market of the United Kingdom. According to Sperling (2021), the ethical dilemma is a major factor for organizations that disrupt businesses' activities and operations by making the worst relationships with clients or customers. The virtual workplace is a better option for remote working, but it also has some drawbacks that include the ethical dilemma. The ethical dilemma in the virtual workplace includes real-world interaction and the social effects of user isolation.
Real-world interaction with others through communication can be tough due to spending so much time in the virtual environment. The damage to social relationships is the main result of this ethical dilemma due to difficulties in real-world social interaction. The isolation of a user in the social area due to social media and video games provide a larger impact on the social relationships of an individual and it is the social effects of user isolation. 
[bookmark: _cyvatbjhn2fa][bookmark: _Toc119165958]Recommendations to resolve the identified ethical dilemmas 
The recommendation for resolving the identified ethical dilemmas is mentioned below:

· Communication with others in the real world
As it is stated before that ethical dilemma comes in the professional life of an individual, so an individual must keep communication with different persons in the real-world community or society. It helps an individual to manage relationships with both real-world people and virtual people. Communication is mandatory for individuals as well as for organizations to keep their promising commitments to their customers. The implementation of effective communication in the real world and the virtual world helps to cope with ethical dilemmas. On the other hand, the lack of communication can bring different ethical dilemmas for a person as in that situation, a problem of interaction can be faced by an individual due to extreme engagement in the virtual place (Onebunne, 2022). Thus, it can be recommended that individuals should reduce and make limits on their use of social media or virtual interactions with others to bring solutions against the ethical dilemma of real-world interaction. 



· Increment in social interaction 
The increment of social interaction through reducing the use of social media and virtual games can be helpful for an individual to bring different innovative solutions to mitigate the issues regarding ethical dilemmas. 
[bookmark: _hghm60nku49n][bookmark: _Toc119165959][bookmark: _er1bvugolp1b]Conclusion 
The main purpose of the report is to develop a business proposal for Morrisons which would describe the key business scanning of the organisation. Furthermore, evaluation of the business environment through scanning the macro-environment factors such as the PESTEL Analysis was used in this report. Furthermore, the identification of the key drivers within the business environment was discussed alongside the critical factors. This further led to the organisational changes within the work environment being discussed in this report. Furthermore, the description of the organisational performance to achieve financial and non-financial performance was discussed in this report, with further recommendations for the ethical dilemmas addressed in this report. 

[bookmark: _9val7q9krdfw][bookmark: _Toc119165960]Task 2 
[bookmark: _4iyx9i9moq54][bookmark: _Toc119165961]What have you learned during this module? (Concrete experience) 
My experience during this module was very good but I was quite nervous at the beginning. Then the feeling and experience were normal, and I learned many things in this module that I can use in a real-world job. The applications of this module in real-world workplaces of an organisation will be beneficial for me in the future to make better growth in my career perspective. In the words of Watson et al. (2019), the use of experiences in different modules can be helpful for an individual to create a sustainable career. This module also gave me a better understanding of the application or implementation of knowledge in the organisational environment. 
On the other hand, I learned how to identify customer needs and fulfill them profitably. For me was very interesting to gain knowledge about the Marketing Mix and its 4’P- Product, Price, Promotion, and Place. During the entire module, I received essential skills in identifying the importance of customer expectations and how to manage the Customer-Company relationship as well as an understanding of how customers build and develop a loyal relationship. Any company cannot survive without its customers, so I learned that the customer perspective must be prior in customer relationship management.
[bookmark: _37ufmudgmanp][bookmark: _Toc119165962]What went well during this module? (Reflective observation) 
As I mentioned before, I was a little nervous at the very beginning of this module, but I have to say that the lecturer was fully helpful and supportive to bring understanding about the learnings of this module. It was also good to spend time making conversations among each other in the class to clarify the concepts of various theories and models, related to the concrete case studies. According to Morris (2020), the reflective observation of an individual regarding the learnings in a module can bring a better understanding of soft skill enhancement to create a better scope for future career perspectives. 
[bookmark: _6a9xu7xr62gn][bookmark: _Toc119165963]What has not been so great? (Abstract conceptualisation)
In the module, I faced different challenges and problems due to language and cultural diversification. The pronunciation of some of my colleagues has fast fluent speaking ability but I had different difficulties speaking the language. As I said before, my lecturer of this module was so supportive as he understood that I was facing difficulties in understanding what they were saying to me. He talked a little slower, which was a relief for me in that situation. 
[bookmark: _iefogesafunp][bookmark: _Toc119165964]What can be used for employment? (Active experimentation) 
I gained much knowledge and understanding about the models and theories that were included in the entire module and I feel so fortunate to have that knowledge to apply them in real-world workplaces in an organisation. This knowledge and understanding will be able to bring me a better future perspective regarding my professional career. On the other hand, I also developed many soft skills during this module, and it was a better experience to have those skills to be in the management facility of a company. The recruiters in the current world organisations seek different soft skills in a worker or employee that can be applied in the workplace to manage the entire process of a business. 
 Thus, I have to understand the motives and behaviours of employees to bring the knowledge of proper situations where I can apply my skills for an effective result such as employee motivation, improved production, coping with difficulties, and time management in the workplace of an organisation. 
[bookmark: _yakghow5nng7]
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