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The purpose of the training development plan is to understand how a 4-star hotel is training their new employees in the housekeeping department so that they can deliver the best quality services for their customers

Role responsibilities
· Greeting and politely responding to guests
· Ensure the rooms are clean and maintenance issues are reported to Head Housekeeper
· Changing bed linen and beds are made
Candidate requirements
· Previous experience in guest services and housekeeping 
· Ability to work in a team 
· Ability to work to deadlines 
· Full 8-week training program provided







                                         8 Week development plan

	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Monday
	Induction
Health and safety at work

	COSHH
	How to make a bed
	How to clean a bathroom
	How to clean a full room
	Academy online learning
	Assessment on making a perfect room
	Cleaning a room alone

	Tuesday
	Academy online learning
	Tools to do the job
	How to clean other arear in the hotel
	Academy online learning
	Practice cleaning a full room alongside a colleague
	Assessment on making a perfect bed
	Off
	Assessment on Cleaning a room to brand standards

	Wednesday
	Day to day task
	Academy online learning
	Practice a perfect bed alongside a colleague

	How to make a perfect bed
	Academy online learning
	Assessment on cleaning a perfect bathroom
	Academy online learning
	Academy online learning

	Thursday
	Code of conduct
	Brand standards
	Academy online learning
	Practice a perfect bathroom assisted by a colleague
	Clean a room by yourself supervised by the head housekeeper
	Assessment on brand standards
	Assessment on COSHH
	Academy online completion

	Friday
	Reporting maintenance issues
	Laundry department
	Assessment
	Assessment
	Review on the first 4 weeks
	Academy online learning
	Academy online learning
	Final assessment 
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Control of substances Hazardous to Health (2022) Available at
https://www.hse.gov.uk/coshh/(Accessed on 15 October 2022)
Health and Safety at Work Act (1974) Available at 
https://www.hse.gov.uk/violence/toolkit/legislation.htm(Accessed on 15 October 2022)
Premiere Inn (2022)-Tools to do the job Available at
https://academy.whitbread.co.uk/course/view.php?id=1658(Accessed on 15 October 2022)
Premiere Inn (2022) Room setup Available at
https://academy.whitbread.co.uk/totara/program/required.php?id=195&userid=264796(Accessed on 15 October 2022)
Room attendant/Housekeeping role Available at 
https://www.totaljobs.com/job/room-attendant-housekeeper-housekeeping-hotel-cleaner/awd-online-job99138472?WT.mc_id=A_RE_ADZPPC_MP3a_C42_16_TJ_adz_1000-1806&utm_source=adzuna&utm_medium=adzuna(Accesed on 15 October 2022)
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