




[bookmark: _Toc535858565]Executive Summary
This report was commissioned to examine the theoretical explanations of entrepreneurship, and to justify how those theories can explain how one man, Kevin Rose, is an entrepreneur. 
Entrepreneurship can be defined in a number of ways. These can be both broad and narrow. The narrow definition of entrepreneurship would suggest that an entrepreneur is someone who is able to start their own business and takes sole responsibility for the results (Blasinghame, 2018). Broader definitions of an entrepreneur would include more intricate details about that person’s psychological and innate personality traits. This would include sociological and cultural influence to decide if someone is an entrepreneur (Klein, 2011). 
The three main schools of thought on entrepreneurship are Economical, Psychological and Sociological. This report explores these in details and critically analyses how they apply to Kevin Rose. 
Concluding the report, it is found that Kevin Rose can be justified in his label of entrepreneur through all three aspects of entrepreneurial theory. 
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1. [bookmark: _Toc535858566]Introduction
This report has been commissioned to understand the definition of an entrepreneur using entrepreneurial behavioural theory, and to apply that understanding to justify why Kevin Rose can be described as an entrepreneur.
Entrepreneurship can be defined in a number of ways. These can be both broad and narrow. The narrow definition of entrepreneurship would suggest that an entrepreneur is someone who is able to start their own business and takes sole responsibility for the results (Blasinghame, 2018). Broader definitions of an entrepreneur would include more intricate details about that person’s psychological and innate personality traits. This would include sociological and cultural influence to decide if someone is an entrepreneur (Klein, 2011). 
There are three main theories which can be used to justify if or why someone is an entrepreneur. Firstly, Economic theory looks at the profitable and financial aspect of entrepreneurialism. Secondly, Psychological theory looks at the traits and personality aspects of an entrepreneur. Thirdly, Sociological theory looks at the culture and social influences surrounding someone’s entrepreneurial activity (Dontigney, 2018). 
Kevin Rose is an American businessman who has been active since 2004. He is responsible for several tech start-ups including “Digg.com” which was an innovative social news website part of the Web 2.0 movement (MacManus, 2006). 
2. [bookmark: _Toc535858567]Definitions of Entrepreneurship
[bookmark: _Toc535858568]2.1 Economic Theory
Economic theory’s explanations for entrepreneurship focus almost entirely on the economic conditions surrounding a start-up and consequentially the opportunities they create.
Kirzner describes an entrepreneur as anyone who has an alertness to open opportunity within a market and works to use it to create profit (Chimucheka, Smith, 2014). He describes entrepreneurs as people who are a “middleman” between providing a service and receiving financial gain. He also defines entrepreneurs as people who have an innate talent for recognising opportunity or having the talent of “creative discovery”. Kirzner specifies that the entrepreneur can find these opportunities due to market disequilibrium (Kirzner, 1997). 
Leibenstein views entrepreneurship as a response to x-inefficiency; the lack of competitive pressure within an economy. This theory views entrepreneurs as gap fillers, who identify areas of a market which they can saturate for profit (Leibenstein, 1995). 
Economic approaches can be criticised for overlooking the psychological and social factors which may influence someone to become entrepreneurial. These approaches also do not take into consideration why some countries have very unsaturated markets, but a low level of entrepreneurial start-ups such as Suriname (Muneer, 2016). 
[bookmark: _Toc535858569]2.2 Psychological Theory
Psychological theory can help us to greater understand the motivating factors behind why an individual might become an entrepreneur. 
Maslow’s Hierarchy of Needs can be applied to the psychological aspects of entrepreneurship (See Fig.1). Entrepreneurial creation can stem from a wide range of personal circumstance. These range from the basic need to create employment (and provide oneself with warmth, food, security etc) to the higher elements of the hierarchy including prestige and achieving ones full potential (Mathes, 1981). 
[image: Image result for maslows hierarchy of needs]
Figure 1 – Maslow’s Hierarchy of Needs
(Source: Simply Psychology)
According to McClelland, people who display entrepreneurial flair have the innate psychological attributes of being high-achievers (McClelland, 1987). McClelland’s Need Theory of Motivation (See Fig 2.) notices that some people possess characteristics which enable them to work more effectively than others. This can be deemed as coming from innate personality traits which arguably people are born with rather than can be learnt. The characteristics of this kind of high-achiever are those who take personal, full responsibility for the outcome of their actions (Rasel, 2018). McClelland argues that these traits can be found regardless of a person’s age, culture or gender (MindTools, 2018). 
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Figure 2 – McClelland’s Needs Theory
(Source: Bank of Info)
Psychological theory, however, does not suggest that entrepreneurial education or cultural and economic influences affect entrepreneurial skills. This would rely solely on a person’s innate psychological or “born with” traits in order for them to become an entrepreneur and is unlikely to be solely the case.
[bookmark: _Toc535858570]2.3 Sociological Theory
Sociological theory can provide understanding of the external factors around a person, and how they can influence someone to become entrepreneurial.
Wickham outlines a social development model to explain why someone would become an entrepreneur. His model combines innate psychological traits, such as intelligence and ambition, with acquired traits like experience, training and also social influences such as family, society and culture. (Hawkins, Catalano, 1996). This model is one of the most inclusive as it includes a holistic view of all potential influences and traits of an entrepreneur. 
According to the sociological theory it may be people who are disadvantaged in the employment market and less likely to fit into a work culture or gain highly paid employment who are more likely to be entrepreneurial. 
Sociological theory does not consider people who are able to succeed no matter what culture or circumstances they are placed into. It does not allow for the fact that some people may just hold the psychological traits necessary to succeed in an entrepreneurial fashion. 
3. [bookmark: _Toc535858571]Kevin Rose 
Rose went to University of Navada to study Computer Science, but subsequently dropped out in 1998 (Lacey, Hempell, 2006). Sociological theory can be used to explain this phenomenon. Rose fits these sociological motivations as he dropped out and could not apply for graduate positions, and may otherwise have been behind his peers if it were not for his entrepreneurial spirit. 
Rose has spent most of his adult life living in San Francisco, California; a city which has been recognised for a high number of start-ups (currently at a 106.9% rate of growth). This could be considered a sociological theory influence on Rose’s clear interest in start-ups, and venture capital investment. Entrepreneurial behaviour is part of culture in San Francisco and no doubt has had an influence upon Rose as an entrepreneur (Business, 2018).
Rose created his first start-up of social news website Digg.com in 2004 (Lacey, Hempell, 2006). Digg.com was sold in 2012 for $500,000. This would indicate that Rose is an entrepreneur according to Kirnzer’s economic theory, as he not only identified an opportunity for venture creation within an existing market, but also used this act of entrepreneurism to create profit. It is worth noting, however, that Digg.com was valued at $200m during the peak of its lifespan (Lynley, 2012). Although profit was made, Rose decided to keep the venture beyond the point of its highest value, which shows a dedication to the brand beyond profit searching. 
In 2007, Rose featured on MITs top ‘Innovators under 35’ (Pontin, 2007). The accolade was directly attributed not only to the start-up of Digg.com, but also for the ongoing evolution of how Digg would run and would change to appeal to a broader audience. This suggests that sociological theory would apply to Rose as an entrepreneur, as Wickham’s social development model would apply to him in this context. This model not only highlights his innate entrepreneurial skills, but also his acquired skills which he demonstrated as the site changed and grew. Rose was also able to evolve social and cultural values to develop the online community, in line with the change and growth of its users (Pontin, 2007).
Rose went on to join the Google Venture team, specialising in venture capital investment. In 2015, Rose announced his departure from Google Ventures to focus on his app creation company. 
It is clear that Rose favours start-up ventures to growing businesses long term. However according to the psychological theory, Maslow’s Hierarchy of Needs, this would indicate that although Rose is able to create profit, he is motivated to continue with creative venture ideas in order to aim for self-actualisation. 
Rose has a clear pattern of venture creation, but ultimately does not hold on to these businesses for long – either selling them to outside agencies or closing them down. This would suggest that although Rose has a creative aspect to his personality, that he does not necessarily target gaps in the market effectively. This can be seen by his start-up microblogging app “Pownce” which was shut down in just over a year “due to a lack of revenue, stagnant growth, and an inability to compete with Twitter” (Kraemer, 2008). Rose tends not to stay with a start-up for more than 3 years and often merges with other companies. 
4. [bookmark: _Toc535858572]Conclusion
Kevin Rose qualifies can be labelled as an entrepreneur according to several entrepreneurial behavioural theories. 
Economic Theory
A number of Rose’s tart-ups identified gaps in the market – particularly niche gaps in the social news aggregation and application market. This trait is consistent with the Economic theory which has been examined. In the case of this report, Kirzner’s definition of entrepreneurs would be particularly fitting as Rose has demonstrated clear ability of “creative discovery”. 
Psychological Theory
Rose has been particularly well versed in the venture start-up aspect of entrepreneurism. It is clear he has entrepreneurial flair as described by McClelland’s model. When this is combined with the self-actualisation elements of Maslow’s Hierarchy of Needs, Rose clearly displays both the attributes of being a high achiever, and the motivation to work towards self-actualisation. Rose has also displayed a clear aptitude for collaboration, as seen in his work with Google Ventures, which would further justify the use of McClellend’s Theory of Motivation in the “need for affiliation” sector. 
Sociological Theory
Although Rose did not complete university, he is surrounded by entrepreneurial spirit as a citizen of San Francisco. He has started many of his ventures in the area, which would further suggest that the cultural attitude to tech start-ups in the area has encouraged him. Rose has also shown through his social media based enterprises that he is keen to collaborate and listen to the communities he creates at large. All this evidence suggests that he is influenced by culture. 
In conclusion, from the evidence examined in this report it is justified to label Kevin Rose as an entrepreneur. He meets the narrow definition of an entrepreneur as he is able to start-up businesses and take responsibility for the results. He also meets broader definitions of an entrepreneur using the three main motivational theories of entrepreneurship It is clear an entrepreneur is not simply someone who starts up and maintains a business, it can also be someone who has creative ability to fill gaps within the market and the understanding and confidence to let those ventures run their course before moving onto the next idea. 
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