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Essay one: 
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words

In this essay, I will use research found from a study which was conducted to show the levels of satisfaction with black and ethnic minorities towards UK police, and how this has an impact on policing practice in response to cultural diversity.
Although the vast majority of the UK’s population is of white British ethnicity, there is a constant growth year on year of other cultures and ethnicities. For example, data collected by the National office of statistics shows that 6.1 million people that reside in the UK are not British, with London having the largest percentage of non-UK born citizens at 37% of the population (Office of National Statistics, 2020). With this being said, there is a clear, constant increase of different cultures within the UK, making the country more diverse each year. It is important that Police forces in the UK look at the relevant data and adapt their policies and practices to fit the communities they police, and distribute these changes to the officers within these communities. 
Modern cultural diversity has a direct impact on the way in which police go about their daily duties. For example, within the Police and Criminal Evidence Act 1984 (PACE) there are regulations set out in the form of PACE codes, which set out a “balance between the powers of the police and the rights and freedoms of the public” (GOV.uk, 2023). Code A of PACE outlines the power which a police constable may exercise to search a person or a vehicle, prior to making any arrest and the necessity to record that this encounter has taken place. Whilst conducting a stop and search of a person, there are factors which are required to be recorded such as the grounds for searching this person and their race and religion. These are important to record as they help to highlight if there are any unconscious biases or racially motivated reasons for stop searching this person. According to a study by a police watchdog “black people are seven times more likely to be searched than white people in the year ending March 2021” (BBC, 2022). As a member of an Asian community, statistics have shown that you are three times more likely to be stop searched than a white person (Home office, 2019). Young men from the BAME community have said that “they felt that police often made incorrect assumptions about them, mostly about their clothing or their behaviour, but most often they felt it was because of their ethnicity” (Criminal Justice Alliance, 2016). Issues such as these were famously addressed by Lord Scarman in his 1981 report following the Brixton Riots, which were following on from ‘Operation Swamp’ which the Metropolitan Police used to combat disorder on the streets of London by stop-searching individuals on only suspicion alone. The Scarman report pointed out the highly disproportionate use of the Police’s stop-search powers which were predominantly used on black members of the public. In this report, Scarman states “vigorous action is required if the police are to become more representative of all the community they serve” (Stephen Walcott, 2021). As a result of the misuse of this police power in particular, it has instigated periodic calls to reform these powers. The introduction of PACE 1984 was one of the first significant changes in policing with its structure on policing powers and included a new national search power which held more rules and regulations in how and why these searches were conducted, for example the need to have reasonable suspicion that the object you are looking for would be found on that person when conducting a search. The documentation of stop searches was also now recordable, meaning that unfair searches would be more easily seen and dealt with in an appropriate manner. Officers now have a simple framework to follow which would allow them to conduct a fair search, and also enables the person being searched to understand the process. This is using the GOWISELY model which highlights the areas which would need to be met in order to conduct the search. This model specified the legal grounds for the search, the object the officer is looking for along with the need for the officer to formally identify themselves and offer a ‘receipt’ of the search with relevant details on there. It mandatory in most forces that whilst conducting stop searches, officers activate their body worn cameras to capture the interaction, which can be reviewed by professional standards departments to ensure the use of this power is not being disproportionately used. 
The issues around use of stop and search powers on BAME groups is constantly aiding new training for police officers, such as training on unconscious biases, and being able to find the correct legal grounds to conduct a search and how this needs to be documented. Studies conducted have found that unconscious bias training can have some positive effects on measured implicit bias (Criminology and public policy, 2020). As a result, in 2014 the College of Policing was commissioned by the Home Secretary, to “review the national training of stop and search with a view to developing robust professional standards, and unconscious bias awareness training to reduce the possibility of prejudice informing officers’ decisions” (Home Secretary, 2014). Although new training programmes were commissioned and funded later by the equality and human rights commission (EHRC), and the stop and search power has been found to prevent, deter and solve criminal behaviour, studies show that stop and search encounters have decreased in recent years due to complaints from ethnic minorities (Home Office, 2019). Statistics from the Home office show that in fact searches on those who identify as white have increased by around 6%, while searches of those who identify as black or Asian have decreased by 10% for black people, and 5% for Asian people. This shows that race is having an effect on how police powers are carried out, and when they can be used due to fear of backlash or talks of police being racist for using their designated powers on a person because of the colour of their skin, and worryingly means police may be avoiding searching someone who may fit the guidelines for a stop and search, as they are fearful of criticism by the black or Asian community (Home office, 2023).
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Essay two: 
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. 
Word limit: 1000 words

Criminal exploitation is something that typically affects the most vulnerable individuals and communities in our society. Some people are more vulnerable than others, and therefore more susceptible to exploitation in various ways. These types of people are usually children or older people, people with learning or physical disabilities, people who have addictions to drugs or alcohol, people with no support systems or those who are typically on their own and people with low or no source of income or other debts such as those from low socio-economic backgrounds. These types of vulnerabilities can open people up to criminal gangs, who usually prey on these individuals, and are aware of how to spot their vulnerabilities and how to use them to their advantages to enable exploitation.
Exploitation can take place in any setting, however there are situations which can make a person more exposed to being exploited by a gang. For example, a person who has an addiction to a controlled drug may be preyed upon by the gangs who supply their drugs, this can happen in various ways this can be done. One type of exploitation is called cuckooing, this is where a vulnerable person, have their homes used by gangs to facilitate illicit offences such as storing, preparing, or distributing drugs from the property, or using the premises for sex work. Typically, victims of cuckooing are often individuals with drug dependency, disabilities, mental health issues and the elderly (NCA 2016). Unfortunately, the rate of cuckooing is on the rise with “316 of cuckooing on record in London alone in 2022, which has increased from just 79 in 2018” (Adriana Elgueta, 2023). 
Another type of predatory exploitation used by organised criminal groups is known as county lines. This term defines the criminality whereby gangs will typically exploit children, though vulnerable adults are also exploited, to store and distribute illegal substances around the UK, by means of dedicated mobile phone lines or “drug lines”. “This is usually done by use of coercion, intimidation, violence or threatening the use of violence – including sexual violence - and weapons” (Gov.uk, 2023). Within these ‘drug lines’, children between the ages of 13-17 are used as ‘runners’ to distribute drugs within their territory on behalf of the so-called bosses of the county line. These children are usually groomed by older, more established individuals within the gangs, by being given money or gifts such as designer goods, which shows them that there is money to be made by running the drugs. There have been instances reported whereby “children as young as 11 have been groomed and recruited by these organised crime networks” (CPS, 2022). These county lines activities run hand-in-hand with cuckooing, and often runaway children are exploited and moved around other parts of the country, taken to homes of those who are being cuckooed, in order to facilitate the distribution of such drugs, and this then borders into the human trafficking territory. 
More often that not, the ‘gifts’ these vulnerable individuals are given are later used as what is known as a ‘debt bondage’. This term is used to describe instances whereby a gang will hold a person in debt to them following them being given goods such as accommodation, food or gifts, in return for running drugs for them. This creates a cycle that is extremely difficult for one of these individuals to get themselves out of, for example a child who has run away from their home may be housed and given a promise of money and accommodation in return for running a few packages for these gangs, however money is withheld from them which leaves them relying on the gangs to feed them and house them, and they are often unable to contact family or friends for help. Another example of this which is often found is where a person is found in possession of a quantity of drugs or money by police who is subsequently arrested, has these goods seized and taken from their possession. This leaves them in debt to the gang who has given them such drugs and money, and they are then forced to work until this debt is paid back. The repayment of such a debt is enforced with violence or the threat of violence on the individual or their family, and more worryingly the use of weapons. 
As well as exploitation from gangs themselves, there is also another explanation which relates to a persons socio-economic or psychological characteristic that can make them more vulnerable to exploitation. This is known as the Routine Activity Theory (RAT) which was developed by Felson and Cohen in 1979 and looks to explain why some individuals may voluntarily chose to turn to acquisitive crimes, instead of being forced or coerced into it. The theory centres around criminal activity and “stipulates three necessary conditions for most crime; a likely offender, a suitable target, and the absence of a capable guardian” (College of Policing, 2022). In this instance, the likely offender may be an individual who’s socio-economic circumstances mean that they are below the UK average, and they find themselves in financial hardship or debt. This factor will be their motivation to involve themselves into crimes such as the sale and distribution of drugs, as the reward for this is money which they feel will be a resolution to their current circumstances. The target of this theory would be the vulnerable individuals such as those with drug addictions, who would be the target market for someone looking to involve themselves in selling illicit drugs. The absence of a capable guardian in this instance can be open to interpretation. This does not necessarily mean a person who has no guardian (E.g. an independent adult) this could mean a child who has unfortunately found themselves in the care system, and has no constant guardian or parent, or a person or child who’s guardian falls under the definition of being a vulnerable adult themselves, and therefore unable to detect or prevent this type of criminal behaviour from taking place. 
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Essay three: 
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. 
Word limit: 1000 words

Multi-agency public protection arrangements (MAPPA) was established in the UK around 23 years ago. MAPPA is a framework designed to risk assess violent and sexual offenders and successfully manage them following their involvement in committing a relevant criminal offence by working in cooperation with other agencies and police forces to minimise risk to the public. 
Each offender is assessed to establish the level or risk or harm they may pose to the public and are then subject of a risk management plan which looks at measures to create the lowest risk possible. Measures such as establishing suitable accommodation for offenders, applying strict licence conditions, exclusion zones and placing the offender under intensive supervision by a probation officer and ensuring that offenders attend accredited programmes and interventions. All MAPPA assessment and outcomes must fall in line with the Equality and Human Rights act with respect to both victims and offenders and any breach of a human right must be justified with a legitimate aim, such as disclosure to an offenders employer due to the nature of their criminality.
With the number of different MAPPA areas and areas needing to effectively communicate to assess risk, there is always the likelihood of some disparities between them. For example, an offender being managed by the Prison service whilst actively serving time, the environment within prison will naturally be much better managed than if the offender were in their home environment. This is due to obvious factors such as prisons having constant monitoring by prison guards, meaning the ability to commit a crime without consequence is not likely. Therefore, offenders are more concerned about imminent affects such as serving extended time on their current sentence which is much easier to impose when already in prison. With this, behaviour of those already serving a sentence behind bars will likely improve whilst with the knowledge that they may get time taken off their sentence for ‘good behaviour’, which in some cases can half a prisoners current sentence. With this good behaviour, risk assessments being conducted by the Prison service may not be reflective of the offenders true risk due to their compliant nature whilst in prison being somewhat misleading and deeming them as lower risk. Practitioners outside of the Prison Service had identified that the absence of many impact factors such as issues with accommodation, financial problems and relationship issues are not present whilst in prison and as a result, they raised concerns that the potential risk posed by MAPPA managed individuals when being released into the community was not actively being recognised within the prison (Mann & Lundrigan, 2023). This shows that information sharing between practitioners is still not where it needs to be to be fully effective across all areas, and as a result the Criminal Justice Joint Inspection discussed in 2022 that despite improvements with information shared from the Prison service, they were not providing sufficient information regarding the offenders behaviour during their prison sentence (CJJI, 2022). The risk assessment itself is crucial to establishing what level of management the offender will require on release from prison and therefore the risk they pose on the public. If risk is not calculated accurately, dangerous offenders may be under-managed and therefore re-offend but more worryingly cause significant harm to members of public in the process. 
A recent example of these failings came to light in September 2020, after a man recently released from prison stabbed 8 people, killing one. Zepheniah Mcleod, who was already known to police and mental health services, was not engaging with mental health services whilst in prison, despite his diagnosis of schizophrenia and was not adequately medicated or risk assessed. His behaviour in prison was that of constant fights with other inmates and prison staff, with a report of finding him in possession of a sharpened toilet brush. Despite all this, Mcleod had not seen a probation officer since 2018 (The Guardian, 2023) and this remained the same even after his release from prison in 2020 which documents a failure of MAPPA since both the prison service and probation are a responsible agency under the MAPPA framework. A report compiled by mental health and prison specialists found that Probation services claimed McLeod went ‘missing’ after his release and they believed him to be in the Wrexham area to ‘escape gang culture of Birmingham’. However, McLeod turned up some months later back in Birmingham after seeking help for his mental health. On his release from Prison, McLeod had been given a travel ticket to Birmingham – this displays a complete lack of communication between the Prison Service and Probation since Probation had no idea McLeod was in Birmingham, and the Prison service had no idea that McLeod wanted to ‘escape gang culture’ of Birmingham, a huge safeguarding failure shown in this lack of communication. Due to his lack of engagement with staff in all services, McLeod was also removed from the MAPPA service which is designed to risk assess and manage offenders such as him at a heightened level (The Guardian, 2023). How could such a high-risk, dangerous offender just be removed from this service due to ‘not engaging’ with them? If there was efficient communication between all serviced involved with him, McLeod would not need to engage with staff, his previous history and current behaviour whilst still serving time in prison would have been sufficient to keep him on the programme. 
If offenders stopped engaging with staff and services, this is an easy way for them to be ‘de-registered’ and become high risk, unmanaged offenders within their communities, creating an immense danger to the public. The effectiveness of MAPPA is reliant on consistent representation by responsible authorities and good information sharing across all agencies (Mann & Lundrigan, 2023). With this, if information is not shared between agencies effectively, this could cause a serious risk left unmanaged, which could be detrimental to the public which has been evidenced in the example above. 
There is a common theme in that each review conducted into MAPPA shows an improvement is needed when it comes to information sharing and disclosures. A joint inspection conducted in 2015 found that there were several areas that had not improved since the last inspection, including poor practice with disclosures and cooperation between agencies, and poor contribution by HM Prison Service (HMIP and HMIC, 2015). With the number of reviews and findings in relation to the sharing of information between all the agencies severely lacking and requiring improvement after each review, MAPPA could be scrutinised as being ineffective as the crucial information sharing is not working as it should.
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Essay four: 
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources.
 Word limit: 1000 words

There are several independent investigative bodies that investigate policing mal practices, vetting and procedures alongside police forces own internal professional standards departments. These are institutes such as the Independent Office for Police Conduct (IOPC), the Independent Police Complaints Commission (IPCC) and His Majesty's Inspectorate of Constabulary (HMIC) among others.
Having various independent bodies to investigate misconduct within police forces provides the public with confidence and assures them that police forces are adhering to the Code of Ethics and effectively learning from previous misconduct incidents. “The measure of confidence that has emerged as the central conception of effective policing is “public confidence” which has come to be seen as the primary sign of trust, legitimacy, and common sense in policing” (International Journal of Police Science and Management, 2012)  
Although Police Forces are policing through rules and regulations, the communities they serve often have fears of them abusing their power, and in some cases, this has been proven to happen and has even continued to decrease since the 1980’s according to a British Crime Survey. This then diminishes the fact of police forces being legitimate and causes fear and anger within the communities and decreases public trust in policing.
Prior to these independent bodies existing, police investigations of misconducted were investigated through IPCC (Independent Police Complaints Commission).  Investigations conducted by the IPCC were tarnished as corrupted and bias, going in the favour of the police service.  This was due to ex-police personnel staffing them (Smith, 2009). The IPCC were also powerless to force police to assist with their inquiries (Savage, 2013). In 2012, the IPCC released a public statement claiming to be undertaking a recruitment drive specifically for people who did not have a policing background to enable them to make the investigations they conduct more transparent and unbiased to police. Due to their investigations being one sided in the favour of the police, third party agencies such as the IOPC were hired to conduct police misconducted. 
Any police related deaths, such as the death of a person whilst in police custody, is investigated independently by the IOPC and a coroner. The findings of the IOPC are then written into a report and published onto a public domain, whereby general members of public are able to access and read them. This creates a valuable tool in being able to gain or maintain trust from the general public who are living within their respective police force areas, and helps maintain the ability to continue policing by consent. Without these public reports by the IOPC, and other independent investigators, police forces would use their own internal investigators such as the professional standards department, which could be seen as being corrupt or persuaded more in favour of the police force or officer that is being investigated at that time. Without independent bodies to investigate officers, there could be question whether there is room for bribery from police standards departments and the closeness they have with the officers and stations they investigate. Specifically with police related deaths, the Coroners also conduct a completely independent report, which are often considered to be unambiguous due to the fact that their lines of enquiry are then documented in public hearings, often before a Jury (Baker, 2016).
Following the outcome of these independent investigations, there may be findings of police failures for instance with the policing policies already set out, or in the officers themselves. If this becomes the finding, the Coroner then has jurisdiction to recommend a change in any police policy or procedure which may have had a direct link to the police related death they have reported on. Although the Coroner cannot enforce these recommendations, these reports can be made public knowledge due to public hearings and media coverage in some instances, meaning Police forces are likely to adhere to these recommendations made in order to prevent public backlash or distrust of police. 
These obvious issues with having non-transparent investigators within the ‘independent’ investigations prompted a civilian review into police misconduct investigations, which in turn has given the ‘civilian control model’ which is used in police and military investigations in order to make them more transparent and trust-worthy. In an article written by Stephen P Savage explains how investigators can now be categorised into ‘insiders’ and ‘outsiders’. An insider is someone who has prior knowledge of policing or is even an ex-police officer of the same force being investigated, while on contrast an ‘outsider’ is more of a general member of public with no prior knowledge or personal experience in the police. More people who fall within the outsider category are seen as more desirable to conduct and conclude police misconduct investigations due to their unbiased outlook on the circumstances.
Although having non-police staff conducting police misconduct investigations creates more trust
from the public, there is still reason for the public to disagree with the general investigation taking 
place in the first place. With many police conduct investigations, they can always result in a shock 
factor and attract high media coverage. The investigations themselves can be prolonged and drawn 
out whilst all facts and evidence is gathered, and this can sometimes mean the tax payers pockets 
are affected. In some cases, a government inquest can sometimes be commissioned which takes a 
few years to create, investigate and conclude. The Police Federation for England and Wales has found 
that it is estimated to cost the British tax payer around £15,101 per officer being investigated by the 
IOPC. This stands for an investigation of around 6 months, however if the investigation takes 5 years 
or more, this then exceeds £300,000 in costs (Police Federation, 2021). The cost rises even further 
for an officer who has been suspended whilst the investigation is conducted. According to a British 
Crime Survey conducted in 2020, it has found that public confidence in the police has fallen from 
62% in 2017 to 55% in 2020. These worrying statistics came at a time following public scandals 
of police officers misconduct whilst on the job, and abuse of their powers within their job
(Katerina Duran Mynenko and Dr Keith Ditcham 2022).

In conclusion, the answer to the initial question is simple – it is imperative for there to be 
independent bodies to conduct investigations into police misconduct to prevent biased 
police officers siding with ‘their own’, whether they do so knowingly or unconsciously. It is 
also crucial to support and increase public confidence and trust within police and ensure 
that they feel that the investigations are fair and impartial as this is key in shaping 
judgement.
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