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Leadership and managerial styles have a direct impact on organisational performance through the workplace culture. Effective leaders are flexible and responsive to organisational needs, and this entails the tasks, the individual employees and the organisational teams that perform the tasks. For the hospitality industry, effective leadership is crucial in developing and retaining a talented workforce with the capacity of providing quality customer service to clients. With a focus on Craig Poole’s leadership style at Doubletree Hotel, the following analysis seeks to explore the significance of effective leadership on organisational performance. 
The effective management of people in organisations entails paying attention to the welfare of all employees and supporting their efforts in the achievement of organisational tasks. Armstrong (2012, p.11) explains that the essential roles of leadership and management involve defining tasks, achieving the tasks through the efforts of the team and maintaining the relationships among members of the team. Successful leaders strive to balance the task, individual and group needs as all the elements of the model work interdependently. Paying too much attention to tasks could result in the manager overlooking individual and group needs which consequently affects productivity and achievement of tasks as members lack motivation and support from management.
The management systems embraced by an organisation affect the leadership style utilised by managers. The leadership style grid for Poole's management style with reference to the Blake and Mouton managerial grid falls under the team management category as it is concerned with a focus on people and production (Mullins, 2016, p.371). According to most employees at Doubletree Hotel, Craig Poole’s style of management is relationship-oriented with a firm focus on the employees’ needs and the service provided to clients arriving at the hotel. Through the policy of ‘Follow me and I will be behind you’ Poole collaborates with his employees in developing and implementing quality customer service in the hospitality industry (Hospitality MD, 2023). Poole motivates his employees at Doubletree to care for all clients and in return Poole devotes himself to caring for the needs of his employees and this ensures that the organisation works as a team to achieve the organisational tasks. Testaments of the employees who served under Poole portray him as a servant leader who would go out of his way to assist employees in welcoming guests to the Doubletree Hotel (Hospitality MD, 2023). Moreover, as a transformational leader in the hospitality industry, Poole implements quality customer service policies. For instance, when a client arrives at the hotel, Poole recommends that his team should make the client feel as though they had been waiting for them. As an effective leader, Poole adapts his leadership style to fit the nature of the Doubletree Hotel and the needs of his team (Hospitality MD, 2023). Arriving at Reading, Poole understands the devastation of the town and its residents, and this drives him to develop an authentic approach to leadership to motivate employees and build strong relationships with stakeholders in the community.
Management through organisational culture helps to align the organisational goals with the unique motivations of the employees. Buchanan and Huczynski (2019) address the concept of symbolic leadership in which the organisational goals are internalised by employees which has the effect of making all members of the organisation feel as part of something worthwhile. The significance of symbolic leadership is that it fosters loyalty and commitment to the team. The success of Poole's leadership style at Doubletree Hotel is attributed to the internalisation of the company's value of teamwork. The management of the hotel worked as one big family where diversity was embraced, and the needs of each employee were taken into consideration by line managers. Poole is also accredited for incorporating emotional skills interventions in his managerial style. The use of managerial compassion in leadership is linked with high levels of trust and cooperation among employees (Paakkanen et al., 2021, p.1096). Managerial compassion also relates to ethical leadership which facilitates manager's increased sensitivity to their followers' needs, and this leads to an effective response to individual and group needs (Paakkanen et al., 2021, p.1097). For Poole and the employees at Doubletree, managerial compassion served to develop prosocial values with the establishment of corporate social responsibility policies within and outside the firm. For instance, sensing the poor living conditions of the residents in Reading, Poole established the 'care closet' where employees could donate clothes and shoes to the unprivileged (Hospitality MD, 2023). Poole also hosted social events for his employees such as Christmas dinners and this served to motivate his employees through constant engagement.
The management system of an organisation that develops from organisational culture affects the leader-follower relationship. Poole's management style at Doubletree Hotel is depicted as participative with a high degree of teamwork and collaboration among all members of the organisation. The participative management style encourages communication and improved knowledge-sharing among teams leading to the success of the organisation (Sonmez and Adiguzel, 2020). Also, there are rewards for employees to recognise their efforts which are necessary for job motivation (Robbins et al., 2013, p.127). The participative management style also entails consulting with team members regarding crucial management decisions to obtain the team's perspective for effective decision-making (Salcinovic et al., 2022, p.7). It is through the participative management style that employees within an organisation regain the sense of belonging that increases job motivation and satisfaction. The use of a participative management style at Doubletree Hotel gave the employees the vision of the company for the Reading community and with the support of Poole, the organisation's efforts were adequate for success.
An effective leader understands that there is no perfect leadership strategy and that to be successful, leaders have to be flexible in their leadership and management approach. Factors to consider include the nature of an organisation, the nature of tasks and the relationship among team members (Stone et al., 2004). Poole's leadership style at Doubletree Hotel was authentic, transformational and ethical and served to respond to the individual and group needs of the employees and the clients of hospitality (Hospitality MD, 2023). Additionally, the management style was participative with teamwork as essential in facilitating the success of the efforts of employees. The internalisation of the organisational values of teamwork and compassion contributed to the success of the Doubletree Hotel and the revitalisation of the Reading community.
Adair's (1973) action-centered leadership model demonstrates the three functions of leadership for organisational success, and they involve developing the individual, building and maintaining teams and achieving the organisational tasks. The three core functions overlap hence leaders must ensure that each function is given equal attention for sustainable work performance. Effective leadership have become increasingly recognised as an essential aspect, perhaps even a fundamental aspect, of management. A successful manager is now naturally a leader. An effective leader can also function as a good manager (Adair, 2022). For managers like Craig Poole with a 9.9 rating for team management, building teams and developing the individual become the foundation for effective leadership. Developing the individual entails addressing the physical and psychological needs of the employees (Vo et al., 2022, p.49). Physical needs are primarily extrinsic elements of motivation while psychological needs are intrinsic factors of motivation that can be met through coaching by the leader. The organisational work environment has a direct impact on the individual needs of the employees hence the need for the leader to foster a culture of support to the subordinates (HRM Guide, 2023).  Treating members of an organisation as individuals ensures that the needs of each employee are met, and this has a positive impact on individual work performance. Poole utilised the action-centered leadership model in mentoring most of his employees, thus providing the emotional support needed to keep individuals focused and committed to the team (Hospitality MD, 2023). When employees perceive the leader to be supportive, they become more willing to devote individual efforts towards meeting the organisational objectives.
Building organisation teams forms a significant part of an organisation's success through a more refined collaboration in the achievement of the organisation's tasks. Team effectiveness is dependent on the leadership style of an organisation. For teams to be effective, leaders must establish open lines of communication among members to allow for effective engagement during crucial decision-making processes. Research by Salcinovic et al., (2022) highlights that through improved communication, teams can exchange crucial information that leads to high job performance while also receiving instant feedback from managers and among the team members. Also, by having supportive team behaviour, the team members develop a sense of collective responsibility towards the organisation's tasks (Fapohunda, 2013, p.7). At Doubletree Hotel, Poole focused on building a cohesive team of experts from different departments and this led to the strategic implementation of quality customer services for the guests arriving at the hotel (Hospitality MD, 2023). In line with Adair's model of action-centered leadership, Poole also established a system of rewards to motivate employees at Doubletree Hotel. Research by Askari et al., (2020) shows that recognising and rewarding employees for their efforts has a positive impact on organisational effectiveness. More effectively, developing criteria for evaluating performance and providing rewards ensures that the workforce remains motivated in the achievement of organisational tasks. 
The role of the leader in an action-centred leadership role is to facilitate the success of the teams through a collective ambition. A Clear definition of team goals provides direction to team efforts aligning individual goals with the group's objectives (Tsai, 2011, p.3). Also, a collective ambition fosters mutual trust and cooperation that assist in the performance of organisational tasks (Van den Hout and Davis, 2022, p.146). Effective leaders conduct briefings for teams to keep them focused on organisational goals while also providing the feedback needed to improve performance. Also, as facilitators of employees' success, leaders provide the resources needed for the performance of tasks such as training and mentorship (Lauricella et al., 2022). Assisting teams to develop skills and competence in organisational tasks contributes to the development of a talented workforce capable of achieving the goals and objectives of the organisation. Assessing the performance of teams can assist in identifying skills that are missing and are crucial in the achievement of tasks (Aalateeg, 2017, p.37). For Poole and the workforce at Doubletree Hotel, training on skills in customer service became crucial in the delivery of quality customer services for guests resulting in a huge transformation of the work culture for the hotel (Hospitality MD, 2023). It is also through strategic leadership by Poole that the workforce at Doubletree Hotel remained united in the achievement of the hotel's goals with teams having a collective sense of responsibility for the team goals and objectives.   
Building and supporting teams ensures that all organisational members are aware of their roles and receive the needed support in the performance of tasks. Interdependent tasks require a high degree of teamwork as the efforts of each member make the difference between failure and success. So, by building strong teams and providing the support they require, leaders are guaranteed success in the performance of tasks (Zhenjing et al., 2022). Leaders have the task of implementing leadership styles that align with the nature of the organisation's tasks. From transformational, and servant leadership to authentic leadership styles, an effective leader adapts their leadership style to the circumstances of the organisation to ensure that at all times the teams are cohesive and resilient (Wu et al., 2013, p. 385). For instance, Poole at Doubletree Hotel switched from servant leadership to a transformational leadership style to assist his employees in developing quality customer service skills. While engaging with his followers to receive feedback for his management style, Poole utilised the servant leadership approach (Hospitality MD, 2023). Also, in fostering a supportive workplace culture, Poole exhibited an authentic leadership approach as it helped him to assess the needs of his followers more effectively (Ayca, 2019, p.791). The interdependence between tasks, and individual and team needs means that leaders who lack a balance between the concern for people and concern for production are destined to fail since some of the functions of management will be overlooked, hence affecting the organisational performance. Finding the balance between people and production ensures that individuals and teams in the organisation are well prepared and willing to perform tasks as expected in the achievement of the outlined goals.
Leaders who have a concern for people and production excels in motivating employees to commit to organisational tasks resulting in high levels of performance. Flexible leadership ensures that leaders and managers respond appropriately to the task, individual and organisational needs. The action centered leadership approach guides leaders in implementing appropriate strategies for teams and individuals within an organisation that facilitates high levels of performance. Motivation is a core function of leadership and leaders have the mandate of recognising and rewarding employees. More importantly, leaders have the role of being facilitators of employees’ efforts through emotional and intellectual support in the performance of tasks.
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