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Introduction 
Council of Governments is also known as the regional councils, in the United Kingdom. These are a particular type of regional body that mainly indulges in planning for the welfare of the community. These bodies are typically voluntary in nature and are representative of the local governments like cities and countries (Clifford et al. 2019). These bodies seek to provide co-operative coordination, planning and assistance on the issues that are causing mutual problems. Hence, it is the duty of the COGs to create consensus on the issues that demand addressing on the regional and sub regional level. It is often seen that jurisdictions generally agree to form COGs after thorough discussions and negotiations on common objectives and goals of the community.
The present essay will revolve around the areas of the prevalent problems of the Croydon council. In that same backdrop the community engagement principles and standards will be further discussed. After the discussion of the current issues the main functional methods of Croydon Council i.e. their consultation methods, participation of the stakeholders will be vividly deciphered. Finally, the feedback that the council is getting from the citizens of the jurisdiction will be analysed to formulate a recommendation, using which Croydon council can mitigate the issues.   
Discussion
The local authority for the London Borough of Croydon is known as the Croydon London Borough Council. It is located in Greater London, England. It is one of the 32 London Borough Councils present in the country capital, London. Historically, there have been a large number of local authorities who were responsible for the particular region of Croydon. However, the present authority that is Croydon Council was first elected in 1964. The council has a strong workforce which encompasses around 6121 staff, which includes teachers at the local schools (croydon.gov.uk, 2023). Hence, it is one of the major employers in the borough and hugely contributes to the local economy. The Croydon Council is divided in 24 electoral wards. The election at the local level is conducted every four years. There are six non-executive committees in the council who are responsible for taking decisions related to licensing, standards of behaviour, planning, property transactions, staffing issues etc.    
The council provides a large number of services to the local people, visitors of the borough area and local businesses. The services include aid for the local children and senior citizens. Adult healthcare services of the council also include services like support at home, options for moving into sheltered living and care homes, feeding right information to the people who look after a relative or a close person, support for specific needs like learning difficulties, mental health and sensory impairment.  Apart from that, it also indulges into activities like cultural, environmental, planning and housing services. Croydon council has delved deeper into the environment related services; it focuses on the areas like noise and water pollution reduction and maintenance of air quality, management of flood and water and ultimately moving toward sustainable development (croydon.gov.uk, 2023). Recently, Croydon Council has also launched a campaign called don’t mess with Croydon which seeks to mitigate environmental crimes like fly-tipping.
There are several good-practices principles which are formulated and designed to improve the overall degree of community. It is the way that helps in building a sustainable relationship between the community groups and public services. These standards can be utilised both in informal and formal community engagement context. The standards for community engagement for Croydon Council revolve around the key aspects of community engagement like involvement, support, planning, methods, sharing information, monitoring and evaluation and finally improvement. Firstly, the council focuses on identifying and involving the organisations and individuals who possess an interest in the aims and goals of the engagement. The next standard is identifying the barriers that are needed to be overcome and then gathering evidence regarding the needs and existing resources. This leads the council towards the most important planning phase where the acquired data are used by the six non-executive committees of Croydon Council to formulate a plan. Then necessary information is shared between the stakeholders of the council to pinpoint the most effective method of approaching the problem.
Apart from setting the standards to define the community engagement standards the Croydon Community also needs to conduct activities like resident survey and consultation to understand the thought process of the communities and their feeling about the services that are being provided by the council. Consultation in this regard plays a key role for Croydon Council in the sense that it not only gives the local people a voice but also gives them a crucial opportunity of impacting the decision making. The council has formally adopted Resident’s charter, which posits the council’s commitment to engage with the community in an effective and transparent way (croydon.gov.uk, 2023). Online surveys are posted from time to time; the latest survey was conducted for a period of 13 days in January. The council is also using face-to-face and telephonic and e-mail mode of consultancy. Two drop-in sessions for face-to-face consultancy were conducted in December at the Regina Road location.
The major stakeholder for Croydon Council can be bifurcated in two major segments i.e. the internal stakeholders and the external stakeholders. The internal stakeholders are the elected representatives of the council. They are the councillors, cabinet members, shadow cabinet members, local London assembly members and MPs of Croydon. There are a total of 70 individuals or rather councillors who are representative of the various wards of the London borough of Croydon. Among the councillors, Jason Perry is the executive mayor of Croydon. The internal stakeholders play an important role in formulating plans to meet the needs of the community. On the other hand, the work at the ground level is mainly conducted by the volunteers, staff and external stakeholders. Croydon council also takes part in Local Strategic Partnerships (LSP) to produce community strategies and also to produce long term strategic views. LSP also brings together a wide range of communities and organizations under the aegis of decision-making committee to improve the well-being of the individuals, who work, live and school in the borough area. The LSP consists of voluntary groups, businesses and also public sectors. It is made up of partnership boards that are categorized as per their roles and responsibilities. The themed partnerships represent housing, police, health, education and local voluntary and faith groups. In order to maintain transparency among the communities, meetings are conducted four times each year. Moreover, the board members are also reviewed every 2 to 3 years.    The external stakeholders of Croydon identify the medium- and long-term challenges of the local communities and work with other stakeholders to overcome challenges by prioritizing and monitoring the available resources and best ways of using them (Davidson, 2020). 
However, even after implementing the best practices for community engagement and trying to involve the community for feedback and consultation the Croydon Council is facing an absence of community involvement. This is a point of concern for the Council, especially in a global backdrop which is witnessing a rise in expanding and deepening community engagement. The paucity of community engagement is causing threats for the processes like sustainable, equitable decision making which in turn is hampering the quality of living of the local people. It is a known fact that community engagement leads to enhancement of outcomes for the local communities because the aspirations, problems and values of the communities are better shared to the government entities. Incorporation of this data in the decision-making process makes the decision makers well-informed and helps them in prioritizing and then fulfilling the needs of the community.
In recent times Croydon council has also witnessed several issues related to funding. In 2023 the council declared itself as effectively bankrupt for the 3rd time in the last two years. The south London authority has stated that it has faced this uncomfortable reality and its existence is at stake. The authorities have however stated that issues related to funding are caused by the toxic burden of debt which is currently running at more than a billion pounds.
The current condition is also hampering the community engagement programs of the council (Stephen, 2021). Building and sustaining an effective relationship between the community groups and public services which helps in identifying and taking proper action on the common needs and issues is also getting impaired because of lack of cash flow.   
The recent survey and feedback sessions has identified several challenges and opportunities for growth of the borough region. It has been found that the area has the fastest growing minority and black ethnic population. Around 14% of the residents of Croydon have major long-term disabilities. Apart from that, Croydon in terms of overall deprivation has also ranked at 17th among the 33 boroughs of London. Furthermore, the local community has also criticised the social housing quality and poor living conditions. The tenants also openly alleged that Croydon council is not functioning properly and serving the residents.   
Conclusion and Recommendation
A critical analysis of the major problems of the Croydon Council has identified that the regional body is facing issues with generating funds and engaging the local community in its activities. Initially the council should incorporate certain practices to enhance the engagement of the external stakeholders like voluntary groups, businesses and also the residents of the locality. The approach taken should be led from the top level. The mayor and other internal stakeholders should set the tone of the strategy and define the vision statement to encourage the external stakeholders (Taylor, Johnston and Ryan, 2022). After identifying the vision statement the effective coordination and communication across all the partners is of utmost importance. 
The wider community, along with the staff and the stakeholders should be made well aware and informed about the areas of interest. Croydon Council should also incorporate the digital engagement techniques like social media platforms and e-bulletins to improve community engagement.
Apart from that, creating a virtual and a physical place dedicated only for the community can give them a place to interact between themselves. Providing such a place will be beneficial for Croydon Council. However, community guidelines must be followed in these places to ensure safety of the stakeholders.
The utilisation of user generated content in creating engaging content is another driving force of any community engagement program. Comments, opinions and feedback of the residents of the locality should be reviewed carefully. It will help in proper identification of the necessities of the community. Generating engaging content regarding the programs and events organised for special social causes can help Croydon Council in creating opportunities to build a deeper sense of responsibility among the community. Finally, incentivising participation by creating an ambassador program where the volunteers and the local residents will be the face of the council in return for certain incentives can help in the process of enhancing community engagement. Croydon Council should consider launching awareness campaigns and contests to garner a spirit of fun environment within the community which will undoubtedly boost participation (Usher, 2019).
The fund related issues of Croydon Council will require an indulgence in all the channels of fundraising. The main source of funds should always be the direct funding from the national government. In order to generate enough funds from this source a certain degree of transparency should be maintained. A good showcasing of the statistics related to how capital is being spent and how it is being allocated can help the national government understand how much more revenue is needed by the council. Apart from that, reviewing the business rates at the local level will also be beneficial for Croydon Council. It refers to the commercial properties paid by businesses. Although, as stated by Weerts (2019), local councils have a very little amount of control over the tax amount, the collection happens at a local level. Hence, a proper monitoring framework to identify the sources can boost the fundraising process of Croydon Council.
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