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Executive Summary
The leadership also has a significant role in shaping the behaviour of employees, motivation as well as the performance of the organisation, especially in services, as it happens in the hospitality industry. Employee performance and job satisfaction are essential in ensuring that high service quality and organisational success are achieved in the hospitality industry because employees are in direct contact with customers. This research proposal will be used to evaluate the effect of transformational leadership on employee performance and job satisfaction in the hospitality sector using Marriott Hotels in the United Kingdom as a case study.
The hospitality industry has been known to be characterised by poor working conditions which include long working hours, customer expectations and high demands, stressing working environments. Unless these challenges are efficiently dealt with, they may adversely impact the motivation and employee satisfaction. The style of leadership that has been significantly recognised to improve the performance of the employees in terms of output is known as transformational leadership which aims at inspiring, promoting innovation and also facilitating the development of the employees.
This study will focus on the effects of transformational leadership on employee performance and job satisfaction within the hospitality organisations. The research will assume a quantitative research design that is founded on a positivist philosophy and a deductive approach. Structured questionnaires will be used to gather the data by being administered to the employees in the Marriott Hotels within the UK.
The results are likely to add to the literature on leadership within the hospitality sector and to offer viable information to managers aiming at increasing motivation of employees, job satisfaction and organisational performance by ensuring that leaders adopt effective leadership styles.
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[bookmark: _Toc224231133]Introduction
Leadership contributes essentially in the determination of success in organisations, especially in service based industries like the hospitality industry. Hospitality industry is a human-focused industry that uses customer experience and service quality as the key determinants of success, which requires effective leadership practices to enhance the motivation of the employees, service delivery and organisational performance. Leadership has been identified as a critical determinant of employee behaviour, job satisfaction and the overall productivity at workplace in the contemporary organisations (Northouse, 2022; Robbins and Judge, 2021).
Transformational leadership has received a lot of recognition in organisational studies in the recent years owing to its capacity to motivate employees, increase motivation and encourage desirable working environments. Transformational leadership aims at achieving performance that is higher than the expected level through encouraging employees to be more innovative to build trust and align individual goals with organisational purposes (Banks et al., 2016). Transformational leaders who engage in transformational leadership behaviours provide conducive working conditions where employees feel appreciated and encouraged to work towards the success of the organisation.
Hospitality business offers a valuable background in the study of leadership practices due to the fact that it is typified by high workforce contact, multicultural workforce and high customer demands. The hospitality organisations put a lot of pressure on the employees and expect them to deal with stressful situations, extended hours of work and high service quality. Without effective leadership, these working conditions may have an important influence on the motivation and job satisfaction of employees (Karatepe et al., 2020). Consequently, leadership practices that focus on employee development, support and empowerment are of great importance in hospitality settings.
Two issues that have an impact on the effectiveness of organisations are the performance and job satisfaction of the employees. Employee performance is defined as the degree at which employees manage to carry their job duties and work towards achieving organisational goals. Employee performance should be high to ensure service quality, and organisational competitiveness in the hospitality industry (Paais and Pattiruhu, 2020). Job satisfaction on the other hand is the emotional feelings of employees in relation to their place of work and the way they view their job descriptions. The more satisfied employees will be in their jobs, the more they will be committed, motivated and engage in the working process (Alromaihi et al., 2017).
According to a number of recent research studies, transformational leadership could be of significant help in terms of employee performance and job satisfaction. Transformational leaders inspire their employees through support, enhancing innovation and rewarding the input of employees. Such leadership behaviours enable the staff to feel appreciated in the organisation, a factor that may contribute to motivation and productivity (Hoch et al., 2018). Moreover, transformational leadership promotes good working relationships and communication at workplace that leads to better organisational culture and employee participation.
Although the current leadership style, transformational leadership has gained popularity as a leadership style, there is still a gap in the research literature that focuses on the role of transformational leadership in hospitality organisations. Numerous studies have been conducted in the past regarding leadership practices in corporate or manufacturing industries, whereas few studies have been conducted in specific hospitality organisations where interactions between employees and delivery of services are key to organisational performance (Pham and Kim, 2019). This underscores the fact that more research is needed that would involve the study of the role of transformational leadership in enhancing employee performance in the hospitality industry.
The study will therefore focus on studying how transformational leadership can influence employee performance and job satisfaction within the hospitality sector as a case of Marriott Hotels in the United Kingdom. Marriott international is a worldwide hospitality organisation with many hotels all over the world and a multicultural workforce. The organisation also focuses more on leadership development and employee engagement, and it is, therefore, an appropriate context in the study of leadership practices and their influence on employee outcomes.
The research results could become useful to hospitality managers and human resource management professionals who want to increase employee performance, job satisfaction, and organisational performance with the help of effective leadership practices. Moreover, the research project can add to the current academic literature by evaluating the transformational leadership in the hotel industry, filling the gaps of the previous research and offering a more in-depth insight into the leadership practice in service organisation.
[bookmark: _Toc224231134]Statement Of The Research Problem
Some of the issues that the hospitality industry is confronted with are employee motivation, job satisfaction and performance. Hospitality workers often work in stressful work conditions that are characterised by high workload, irregular shifts and working hours and extreme customer expectations. Unless addressed successfully, these aspects may cause stress at the workplace, job dissatisfaction, and decrease the performance of employees (Karatepe et al., 2020).
Leadership is important in curbing these challenges by making employees have the right mindset, energizing and being involved in the workplace. Good leadership practices have the ability to build conducive working conditions that foster the growth of employees, enhance organisational loyalty and general job satisfaction. Nevertheless, the effective leadership strategies that would motivate employees and ensure their high job satisfaction remain a challenge to many hospitality organisations.
A recent literature has implied that transformational leadership has the potential to substantially enhance the performance of employees by promoting motivation, trust and organisational commitment (Hoch et al., 2018). Transformational leaders who embrace transformational leadership behaviours are able to influence employees to think of novel ideas, enhance their performance and to be loyal to organisational goals. The leadership behaviours can assist organisations in dealing with employee turnover, job dissatisfaction and poor performance (Yuki, 2013).
Although transformational leadership in the management literature is increasingly being recognised, little empirical research has investigated how transformational leadership can be applied in a hospitality organisation. Numerous research has been devoted to the question of leadership practices in corporate contexts, whereas few studies have aimed at discussing the impact of transformational leadership on employee performance and job satisfaction in the hospitality context (Pham and Kim, 2019).
Since employee behaviour is crucial in service delivery of the hospitality industry, there should be more studies on the impact of leadership styles on employee motivation and job satisfaction in the hospitality industry. The research will thus aim at addressing this research gap by analyzing how transformational leadership is affecting employee performance and job satisfaction in the Marriott Hotels in United Kingdom.
[bookmark: _Toc224231135]Research Aim
The aim of this research is to examine the impact of transformational leadership on employee performance and job satisfaction within the hospitality industry, using Marriott Hotels in the United Kingdom as a case study.
[bookmark: _Toc224231136]Research Objectives
The objectives of this research are:
1. To examine the concept of transformational leadership within the hospitality industry.
2. To analyse the relationship between transformational leadership and employee performance.
3. To evaluate the influence of transformational leadership on employee job satisfaction.
4. To identify leadership practices that can improve employee motivation and organisational performance in hospitality organisations.
[bookmark: _Toc224231137]Research Questions
The research will be guided by the following questions:
1. How does transformational leadership influence employee performance in the hospitality industry?
2. What impact does transformational leadership have on employee job satisfaction?
3. What leadership behaviours contribute to improved employee motivation and engagement in hospitality organisations?
4. How can hospitality organisations implement transformational leadership practices to enhance organisational performance?
[bookmark: _Toc224231138]Literature Review
[bookmark: _Toc224231139]Introduction to Leadership in Organisations.
The leadership is among the most influential factors of organisational achievements as leaders affect the motivation of the employees, organisational culture and workplace performance. However in contemporary organisations, leadership style is no longer focused on commanding the employees but also inspiring them to work towards organisational objectives. Good leadership can help organisations to cope with change, promote innovation and sustain competitive edge in highly dynamic business environments (Robbins and Judge, 2021).
The role of leadership in service industries, including the hospitality industry, is of great importance as employees are directly involved in work with customers and they make a great contribution to the experience of the service provided to the client. Hospitality organisations have relied on motivated employees who can sustain good relations with customers despite the stressful working environments. Leadership strategies that facilitate employee encouragement and empowerment are hence the key to enhancing the quality of services and overall organisational performance (Karatepe et al., 2020).
[bookmark: _Toc224231140]Transformational Leadership
Transformational leadership is now a common leadership style that has attracted a lot of attention in contemporary management studies. It is a leadership style that involves influencing employees to reach greater performances through creativity encouraging organisational vision and providing strong relationships between the leader and employees. Transformational leaders strive to inspire workers by aligning their own values with organisational objectives and promoting them to perform at a level that is higher than what they are supposed to (Hoch et al., 2018).
Transformational leadership is especially effective in dynamic organisational settings where innovation and employee engagement are required to make organisations successful. Transformational leaders also establish work environments in which employees feel motivated, encouraged and empowered to help in the improvement of organisations (Banks et al., 2016). These types of environments usually motivate employees to be proactive, innovative and exhibit the greater intensity of organisational commitment.
In the recent studies, some of the main features that have been identified with transformational leadership have been pointed out. These are good communication skills, ability to motivate employees, encouraging their professional growth and encouraging teamwork. Leaders exhibiting these traits have the highest chances of instilling faith and motivation in the employees leading to an enhanced organisational output (Hoch et al., 2018).
The other key attribute of transformational leadership is that it focuses on developing employees. Transformational leaders motivate the employees to increase their skills, grow professionally and bring new ideas in the organisation. This professional growth does not only enhance the competency of the employees but also enhances the feeling of belonging and commitment of the employees to the organisation (Paais and Pattiruhu, 2020).
[bookmark: _Toc224231141]Transformational leadership and performance of employees.
Employee performance means how well the employees can perform their work duties and add to organisational goals. Employee performance must be high to contribute to the success of the organisation since it directly correlates with productivity, quality of service and organisational competitiveness, in general (Robbins and Judge, 2021).
A number of recent researches have shown that transformational leadership could lead to the enhancement of employees to a considerable degree. Transformational behaviours allow leaders to motivate and build organisational commitment in employees so that they can perform beyond their job variety. When the staff feel that their leaders stand behind them and make them feel inspired, they tend to exhibit initiative, be creative and very productive (Banks et al., 2016).
The quality of services in hospitality organisations is directly associated with employee performance since employees are in direct contact with customers. With effective leadership that motivates and supports employees, there are high chances that they will render customers with excellent services, they will respond positively to customers needs and this will aid in maintaining positive relationship in the workplace. As a result, the practices of leadership that contribute to employee motivation can have a strong positive influence on organisational performance in a hospitality environment (Karatepe et al., 2020).
[bookmark: _Toc224231142]Hospitality Industry Leadership.
The hospitality industry deals with its own leadership challenges due to the interaction with people, quality of services and the work of an employee. Hospitality workers usually work in the harsh work environments marked with long working hours, high customer demands and work with high emotional intensity. In case it does not implement effective leadership practices, these working conditions can adversely affect the motivation and job satisfaction of employees (Karatepe et al., 2020).
Leadership in hospitality organisations is very important in sustaining the morale of the employees and high service standards. Guiding, supporting and rewarding leaders make the employees manage the challenges of working in an environment and have the drive to continue working. Good leadership practices can thus alleviate the stress of employees and enhance job satisfaction in hospitality organisations (Pham and Kim, 2019).
According to the latest studies, transformational leadership should be applied to the hospitality setting specifically since it emphasizes on the growth of employees and the leadership practices that underpin their support. Transformational leaders have the ability to inspire their employees to enhance their skills, service delivery and organisational innovation through transformational behaviours. These leadership behaviours have the potential to make major contribution to organisational performance in the hospitality settings (Paais and Pattiruhu, 2020).
Despite a number of studies that have been conducted on the leadership practices in hospitality organisations, there is need to conduct additional research that would seek to determine how transformational leadership affects employee performance as well as job satisfaction in large global hotel organisations. Knowledge of such relations can be helpful to hospitality managers who want to enhance the level of commitment and organisational achievements.
[bookmark: _Toc224231143]Transformational Leadership and Job Satisfaction
The concept of job satisfaction is a significant phenomenon in the organisational behaviour since it greatly determines the motivation, productivity, and retention of employees. Job satisfaction is a term used to denote the degree to which the employees feel good about their jobs, their work environments and organisational relations. Workers with greater job satisfaction tend to be more motivated, committed to their organisations and inclined to show positive behaviours at the workplace (Alromaihi et al., 2017).
Job satisfaction in contemporary organisations is determined by a number of factors such as the style of leadership, organisational culture, chances of career advancement as well as communication practices and opportunities. Employees become more likely to develop a greater degree of job satisfaction when they feel that their organisation cares about their contribution and is interested in their professional development (Belias and Koustelios, 2015). On the other hand, low leadership behaviours, inadequate recognition and career growth prospects may decrease job satisfaction thereby increasing employee turnover.
In service-related sectors like hospitality, job satisfaction has gained prominence since staff will be in direct contact with customers and be the brand of the organisation. Satisfied employees offer high customer service, and they have positive relationships at the workplace as well as stronger adherence to organisational goals (Karatepe et al., 2020). This has made job satisfaction a key aspect in sustaining high service standards in hospitality organisations.
[bookmark: _Toc224231144]Job Satisfaction and Transformational Leadership.
Transformational leadership is one of the leadership styles that has been widely identified to have drastic effects of employee job satisfaction. Transformational leaders who embrace transformational behaviours will provide conducive work environments where employees feel appreciated, encouraged and motivated to deliver their best. These types of leadership behaviours contribute to the enhancement of the emotional attachment of employees to their organisation and overall satisfaction at the workplace (Hoch et al., 2018).
Employee development and empowerment is one of the main reasons why transformational leadership increases job satisfaction. Transformational leaders urge employees to gain new skills, they engage in decision making and bring innovative ideas in the organisation. Employees who are empowered and engaged in organisational processes have a great chance of enjoying greater job satisfaction (Banks et al., 2016).
Effective communication is another significant issue of transformational leadership. A communicative leaders who articulate the organisational objectives and motivate employees to work towards the objectives generate a sense of purpose at the work place. When employees comprehend the relevance of the tasks they perform and their roles to organisational success, they will feel better about their jobs (Northouse, 2022).
Transformational leadership also enhances the relationship between the leaders and the employee through fostering trust and support as well as mutual respect. Empathic and individualised leaders can assist employees in overcoming their obstacles in the workplace and ensure that they have positive views of the work positions. Such supportive leadership activities can contribute a lot to the morale of employees and job satisfaction (Hoch et al., 2018).
[bookmark: _Toc224231145]Empirical Research on Transformational Leadership and Employee Performance.
Empirical studies have also focused on the relationship between transformational leadership and employee outcomes, including job satisfaction, performance and organisational commitment with increasing empirical studies. These studies consistently point at the constructive role of transformational leadership on attitudes and behaviours of the employees.
Indicatively, a study by Hoch et al. (2018) revealed that a transformational leadership style has a great impact on enhancing employee engagement and job satisfaction through the formation of favourable organisational environments. The workers of transformational leaders tend to be more motivated and ready to help in the success of the organisation.
In the same way, a research conducted by Paais and Pattiruhu (2020) studied the correlation between the style of leadership, job satisfaction and employee performance. The result showed that transformational leadership has a positive effect on job satisfaction, and the performance of employees as it promotes collaboration, enhances communication and employee growth.
Pham and Kim (2019) research also contributes to the beneficial effect of transformational leadership on employee outcomes. According to their analysis, transformational leadership behaviours enhance employee motivation and commitment to the organization especially in service based industries where leadership is a key element in ensuring employee engagement.
Particularly, Karatepe et al. (2020) discovered that leadership styles that focus on employee support, empowerment and recognition have a great positive effect on the satisfaction of employees with their job and the performance of their services. Workers in the hospitality industry who feel that the leaders are in strong support of them have a better chance of staying loyal to their organisations and exhibiting good behaviours at work.
[bookmark: _Toc224231146]Research Gap
Despite the vast amount of research on the topic of transformational leadership and its influence on employee performance, there are a number of gaps that exist in the current literature. Numerous researches have paid major attention to leadership activities in corporate or manufacturing sectors, and relatively lower researches have been conducted on leadership dynamics in the hospitality sector.
Hospitality industry offers peculiar organisational problems due to the extensive contact of the employees with the customers and service under high pressure. Effective leadership practices aimed at motivating employees in such situations might not be similar to similar practices applied in other sectors. Hence, the studies need to be continued in order to investigate the impact of transformational leadership on employee performance in hospitality organisations.
This study thus aims at filling these gaps by providing an insight into how transformational leadership influences the employee performance and job satisfaction in the Marriott Hotels in the United Kingdom. The research is expected to offer feasible information by emphasising on a leading hospitality organisation in understanding the importance of leadership practices in enhancing employee motivation, engagement and organisational performance within hospitality sector.
[bookmark: _Toc224231147]Research Methodology
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The research methodology defines the systematic steps that were followed in order to carry out the research and gather the appropriate data to provide an answer to the research questions. The choice of the methodology is crucial since this is what defines the reliability, validity and general credibility of the research results. The effective methodology allows structuring the research process in a logical manner with respect to the research aim and objectives and gives the clear justification of the selected research methods (Saunders et al., 2019).
This paper seeks to analyze the influence of transformational leadership on organizational performance and job satisfaction of employees on hospitality industry by taking special reference to Marriott Hotels in the United Kingdom. In the pursuit of this goal, the research assumes a systematic methodological framework, which comprised of research philosophy, research approach, research design, data collection procedures, sampling strategy, and data analysis procedures. These methodological decisions have been chosen very well so that the research is able to answer the research questions and come up with credible results.
[bookmark: _Toc224231149]Research Philosophy
Research philosophy refers to the beliefs and assumptions that become used in the interpretation and development of knowledge in the process of conducting research. It affects the research design, data collection procedures and analysis of results (Saunders et al., 2019). The choice of a research philosophy is thus a significant process in the research study design.
The philosophy of research used in this study is positivism. The assumption of positivism is the idea that social phenomenon may be objectively studied based on measurable facts and systematic analysis. Positivists research is the one that usually presupposes the use of quantitative data collection techniques and statistical analysis to determine the connection between variables (Bell et al., 2019).
The approach to be employed in this research is the positivist approach, as the research intends to study the relationship between transformational leadership, performance and job satisfaction among employees. The measurements of these variables are possible with the help of structured questionnaires, which should be analysed statistically to reveal the patterns and relations. Through positivist philosophy, the study aims at coming up with objective results which could be extended to other organisational settings.
[bookmark: _Toc224231150]Research Approach
The method of research is the one that is applied to generate knowledge and form relationships among variables. The deductive and the inductive approaches are the two primary methods of business research (Saunders et al., 2019).
The research method embraced in the study is deductive. Deductive approach is the way of generating research hypotheses or propositions, which are founded on the existing theories, and then testing them through empirical data. Deductive approach is the type of research that is usually applied in quantitative research since researchers are able to test association among the variables through statistical analysis.
This study is suited to the deductive approach since the research develops based on the existing theories concerning transformational leadership and employee behaviour. The past researchers indicate that transformational leadership positively affects job satisfaction and performance of employees. The study is thus intended to confirm the existence of such similar relationships in the context of Marriott Hotels in the United Kingdom.
[bookmark: _Toc224231151]Research Design
Research design defines the general approach of incorporating various elements of the research process in a manner that can allow the research questions to be answered. An explicit research design will guarantee a systematic study and that the gathered information is pertinent to the purpose of the research (Bell et al., 2019).
The study will employ a quantitative research design that comes in the form of a survey. The quantitative research aims at gathering numerical data that may be analyzed through statistical methods to determine patterns and relationships between variables. Survey strategy is a common method of conducting research in organisations due to its ability to enable a researcher to gather information on a high number of participants effectively.
The survey method is especially appropriate in this study as it allows gathering data directly among employees who work in Marriott Hotels. The employees will be requested to give their impressions on leadership practices, job satisfaction and performance at the workplace. This will enable the researcher to investigate the perception of transformational leadership behaviours by the employees and the effect of such perceptions on their work attitudes and performance.
[bookmark: _Toc224231152]Data Collection Methods
The data collection is an important step in the research process since it dictates the quality and reliability of the research outcome. Primary data collection will be used in this research study by way of structured questionnaires.
Primary data is the data gathered by the researcher to the end and the reason of the study. Primary data collection enables the researcher to get the correct and useful data that directly respond to the research purpose (Saunders et al., 2019).
The main data collection tool will be a structured questionnaire. The questionnaire will be closed ended and take the form of a Likert scale where participants are expected to respond to their level of agreeableness to the statements concerning the leadership behaviours, job satisfaction, and performance of the employees. The use of Likert-scale questionnaires in organisational studies is very popular due to the ability of respondents to develop their perceptions in quantifiable form (Bell et al., 2019).
The questionnaire will be dispatched through the electronic medium to the employees of the designated Marriott Hotels in the United Kingdom. The efficiency of the online questionnaire relates to the fact that the data can be gathered very fast and remain anonymous to the participants. The approach will also enhance the chances of getting genuine responses of the employees.
[bookmark: _Toc224231153]Sampling Strategy
Sampling can be described as a process through which a smaller group of participants are chosen out of a bigger population to collect data that will be used in the research study. A large population of people is not always feasible to gather data on; hence, a representative sample is chosen (Saunders et al., 2019).
This research study has a target population of employees who are employed in Marriott hotels in the UK. These employees are the best suited respondents since they are the ones who are directly exposed to leadership practices in the organisation and can give important information on how leadership behaviours impact on their job satisfaction and performance.
Simple random sampling is a probability sampling technique that will be used in this research to select the participants. Random sampling is used to make sure that all the members of the population stand equal opportunities of being chosen to take part in the study. The method minimizes sampling bias and enhances the representativeness of the study results.
About 120 employees will be asked to take part in the survey, and at least 80 responses are likely to be obtained. The sample size will be enough to conduct the quantitative analysis and will enable the identification of the statistical relationship that is meaningful.
[bookmark: _Toc224231154]Data Analysis Methods
Data analysis refers to the method of arranging and making sense of the data gathered in order to detect relationships, patterns and understandings pertaining to the research objectives. The data analysis in quantitative research is usually done through the use of statistical methods, which enables the researchers to test the relationship between variables (Saunders et al., 2019).
The statistical analysis programme like SPSS will be used to analyse the collected data in the form of questionnaires. It will be analyzed using descriptive statistics, as well as, inferential statistics.
The demographic variables of the participants will be summarised using descriptive statistics, which will present the overview of the responses in relation to leadership behaviours, job satisfaction and employee performance. In this analysis, measures that will be used are means, percentages and frequency distributions.
Correlation analysis and regression analysis are the inferential statistical methods that will be applied in testing the relationships between transformational leadership, employee performance and job satisfaction. Correlation analysis will be used to establish whether there exists a relationship between the variables whereas regression analysis will be used to establish the strength and direction of such relationships.
[bookmark: _Toc224231155]Evaluation of the Research Methods
In order to make sure that the research results are reliable and valid, it is important to choose the right research methods. A quantitative survey approach that was used in this research presents a number of benefits when it analyses the association between transformational leadership, employee performance and job satisfaction in hospitality industry.
The fact that a quantitative research design allows generating measurable and objective data is one of the primary benefits of the approach. Quantitative research enables the researchers to analyze the relationship between variables statistically and this enhances the trustworthiness of the results (Saunders et al., 2019). Structured questionnaires are used in this study to provide the researcher with uniform data on several respondents, and the patterns and relations between leadership behaviours and employee outcomes can be considered through effective analysis.
The other advantage of the survey method is that enables the collection of data on a relatively large sample of participants within a short period of time. Online questionnaires are also very effective since they are easily disseminated through electronic means saving time and money used in data collection. This renders surveys as a viable approach to gathering information among employees who work in big organisations like Marriott Hotels (Bell et al., 2019).
Likert-scale questions are also used to give the structure through which the respondents can present their perceptions and experiences. Likert scales enable a researcher to quantify the attitudes and opinions, which can be analysed statistically. It comes in handy especially in examining leadership behaviours and employee attitudes including job satisfaction (Bryman, 2016).
Although such, the adopted research methods have some limitations too. A weakness of quantitative surveys is that they will not be able to reflect on the underlying meanings of the answers given by the participants. Questionnaires are the most effective in acquiring measurable data, but not always give research participants an opportunity to explain their experiences or perceptions in detail (Saunders et al., 2019). It may be possible to use qualitative approaches like interviews, which would give more information regarding how employees experience leadership practice.
The other limitation is the probability of response bias. The subjects might give socially desirable answers instead of sharing their real views especially when talking about leadership practices in their place of work. Though the anonymity will be ensured, it still may not help to remove the hesitation of certain employees to give negative feedback regarding their managers.
[bookmark: _Toc224231156]Ethical Considerations
The issue of ethics is a critical element of any academic research as a researcher should make sure that the rights and well-being of the respondents are preserved during the studies. Ethical research activity fosters openness, equity and dignity towards the subjects (Bell et al., 2019).
Informed consent is one of the most significant ethical principles in this study. The purpose of the research will be presented to the participants in a clear way and the nature of their involvement together with their entitlement to quit the study at any time without repercussions. The participation will be absolutely voluntary.
The other important ethical factor is confidentiality. The identities of the participants will also be anonymous and no personal details will be given in the research findings. Data collected will be employed only in academic purposes and it will not be distributed to unauthorised parties.
Another ethical issue is the protection of data. The researcher will also make sure that all the data gathered is kept in a safe place and it can only be accessed by the authorised persons engaged in the research. Information will be managed according to the applicable data protection laws.
[bookmark: _Toc224231157]Resource Implications and Time Plan
[bookmark: _Toc224231158]Research Implications
When carrying out research, great attention must be given to the resources that would be necessary to accomplish the research successfully. Primary resources to be used in this study are time, access to participants and technological resources.
Time is a significant resource in the process of research since the study needs to be conducted within the given time frame of the academic year. Each stage of the research process such as literature review, questionnaire design, data collection, data analysis and report writing must be given enough time.
Another factor is also access to participants. This study will incorporate the employees of Marriott Hotels in the United Kingdom in the survey. The researcher will be required to seek the approval of the organisation or respective managers prior to the delivery of the questionnaires.
The research also requires technological resources to carry out the research. The questionnaires can be distributed through online survey tools like Google Forms or Qualtrics and responses can be obtained. Also, the analysis of the data collected will be carried out with the help of statistical software like SPSS where the relationships between the variables will be evaluated.
The expenses of this research are likely to be low due to the fact that the survey will be sent through electronic means. Online tools of surveys do not incur any printing costs and help collect data in a cost-effective manner.
[bookmark: _Toc224231159]Research Timeline
A structured timeline is necessary to ensure that the research is completed efficiently within the available timeframe. The research process will be conducted over several stages.
The first stage involves conducting an extensive literature review to examine existing research on transformational leadership, employee performance and job satisfaction. This stage will provide the theoretical foundation for the study.
The second stage involves designing the research methodology and developing the questionnaire used for data collection. During this stage, ethical approval will also be obtained before distributing the survey.
The third stage involves collecting data from employees working at Marriott Hotels. The questionnaire will be distributed electronically, and participants will be given sufficient time to complete the survey.
The fourth stage involves analysing the collected data using statistical software such as SPSS. This stage will examine relationships between transformational leadership, employee performance and job satisfaction.
The final stage involves interpreting the research findings and writing the final dissertation report.
Figure 1: Gantt chart for the research time tine
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