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Introducing Chloe’s Cocktails! This business will be portable cocktail bar. These are the three pictures that I would like to combine to create my logo. The reasoning to the specific drink in the logo is because it’s my favourite cocktail and the letter ‘C’ is the first initial of my name. I think by including my favourite drink and initial, it’s putting my own personal stamp on it. 
Business address- 24 Cyncoed Close, Dunvant, Swansea, SA27RS.
Contact number- 07769295179
Email- Chloee_davies@icloud.com
Website- w.ww.chloescocktails.co.uk

 	 

 
[bookmark: _Toc3558]Executive Summary 
[image: ]The mission is to sell aesthetically pleasing cocktails. The cocktails will be tasty and full of colour. Being unique will allow people to know where they’re from and make Chloe’s Cocktails grow as a whole. The more aesthetically pleasing the cocktails are, the more people will take pictures and upload them to social media, which is one of the most powerful forms of marketing. The portable cocktail bar will be located in a busy tourist area of Black Pill (Swansea) at the weekends. Reasoning behind this area is due to the beautiful scenery and the cycle track walkers.   There is the opportunity to hire out for functions. Choosing Black Pill will attract walkers on the cycle track when going past, so the target audience is mainly people who are of the legal age to drink. There will be a limited amount of tables and benches with shelter near the bar area where people can drink, or customers can take them away elsewhere.

As a small business, it will require myself and one other employee, meaning that wages will be more affordable, enabling enhanced profits.
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Preparing a sensible budget, I have come to the conclusion that I would like to open up a business which won’t leave me in a financial struggle for a long period of time. The starting up finances include:
Portable trailer van (cocktail bar) - This will be the most expensive item for the business. This will be secured on hire purchase.

Alcohol and cocktail ingredients and requirements: I will provide a range of different types of alcohol to satisfy my audience’s needs. I have considered taking out a loan from the bank in order to afford all the alcohol and equipment. 

Licence to sell alcohol - This is a small cost which can be paid outright
Licence to tow - Also a small cost which can be paid outright

For the first few weeks, I’ll be sure to expect the financial projections to be good as everyone will want to try and experience the newest craze. But I have also taken into consideration how the weather can have an affect on the number of customers so this experience will include a lot of trial and error until its perfected.
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Chloe’s Cocktails is unique as it doesn’t only include the most common cocktails such as Sex on the Beach and Pina Colada. It includes the businesses own special drinks which aren’t sold anywhere else, and they’re also presented in a crazy/ fancy way. EG - crazy shape cups, different colours and fancy decorations such as umbrellas, straws and flowers.  The nature of my business to be a quite relaxed, easy going and I want people to feel welcome even if they consider themselves as ‘underdressed’ from being on a walk on the cycle path.  There will also be one lager and one cider tap live so that people who don’t particularly enjoy cocktails can enjoy a pint. Not only are the cocktails going to be aesthetically pleasing, my bar and seating area will be decorated with fairly lights pretty decorations in order to make everyone feel comfortable and welcome. 

I think it fits perfectly into this day and age’s industry as I will be publicising my business all over social media, and as mentioned before, the businesses aim is to make cocktails as eye catching and different that people share pictures of their drinks on Facebook, Instagram, Twitter and Snapchat. 

Another thing that I have to take into consideration is the other local pubs and restaurants that sell alcohol as there will be competition. After doing research on the other local bars and restaurants, I have compared prices and have come to the conclusion that my cocktails will range from £5-£10. I decided to set them as these prices as they are more affordable compared to the other pubs. I will also include deals such as ‘cocktail of the day’ at a lower price. There will also be a range of mocktails for underage people and non-drinkers.  Although selling alcohol is the main reason for opening up a portable bar, I also think it’s important to sell non-alcoholic drinks as it then targets more people.


[bookmark: _Toc3560]Market Analysis and Competition
As briefly mentioned previously, there is competition due to the other local bars and restaurants. I have taken time to look at prices from the surrounding bars and decided that I would need to make my cocktail prices more affordable in order to draw customers in. On average, cocktails around the Black Pill and Mumbles area are ranging from £8-12, which is steep, which is why I have decided to sell my cocktails from £5-£10.  All of the surrounding bars are quite formal places, with a fairly strict dress code and theme to the place, which benefits me as I aim to attract everyone, with no dress code. The main people that I aim to attract are the walkers on the seafront path, as when they’re walking past, they will instantly see my Cocktail bar and hopefully stop and try it out. The target market is massive in this area as there are so many people from different areas who will walk past it.  
After closely doing research into what specific areas are likely to walk along the coastal path and come to the conclusion that there are roughly three areas which will use the path the most. A lot of walkers will come from the Clyne Cycle track, which hundreds of people walk and cycle on daily in order to get to mumbles. The Clyne track will attract areas such as Gowerton, Dunvant, Killay and Sketty. Another area that commonly uses the seafront path is the City Centre area’s, which are; Port Tennant,  Swansea Marina, Uplands, Brynmill and St Helens. And the final area will be the Mumbles area which will be residents of Mumbles, West Cross, Limeslade and Newton. These three target areas are key and my business is likely to mainly rely on these people. There is also one more target audience, which is the people driving past my cocktail bar. When driving past, they are likely to slow down to try and see what’s going on, which will then hopefully attract more people to come and see what it’s all about.
Due to the COVID-19 pandemic, the rules and guidelines have changed dramatically and it has all made some form of change on each individuals lifestyle somehow or another. Outdoor drinking has been encouraged to lessen the chance of catching this virus.  “When people with COVID-19 cough, sneeze, sing, talk, or breathe, they produce respiratory droplets. Infections occur mainly through exposure to respiratory droplets when a person is in close contact with someone who has COVID-19.”  (NCIRD, 2021). This is where the business benefits as it is outdoor drinking only, which allows people to feel less on edge about fine spaces.  The need for Chloe’s Cocktails is to bring a new and different experience for walkers along the cycle track. As summer is approaching, we hope that the warm weather allows people to have a more enjoyable time drinking outside.
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Here is a marketing research survey to get some opinions on people who live around the Swansea area. The pie chart states that 55% of the people to took part in the survey drink often and very often. This proves that going for drinks is common in most people’s lifestyle these days. Therefor Chloe’s Cocktails is at an advantage as a large majority of people enjoy going out for drinks. The second chart shows that prices of alcohol changes, dramatically. This is likely to be due to the fact that different areas in Swansea charge different prices.  Typically, the price gets more expensive towards the Swansea town and Mumbles area, and the further away from those areas, the slightly cheaper it becomes.
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 The graph shows that the prices vary from £2.50- over £5. After getting these results, I have come to the conclusion that the ultimate aim and the way to entice customers to my business is to make the prices cheaper and more affordable to attract more customers. Making Chloe’s Cocktails affordable is beneficial to myself and customers as it will still be able to make a profit due to the volume of alcohol Chloe’s Cocktails intend to sell. 
As to the profit side of the business, there are a number of things to take into consideration. One being the quality/ brand of everything. The quality of juices and mixtures has to be taken into careful consideration, as we want all of our customers to enjoy their first experience at Chloe’s Cocktails and want to come back. 
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Description automatically generated]From previously working in bars for the past 5 years, I have the right experience to know where to order my alcohol from. The alcohol will be ordered from Molson Coors, which is a reliable large company used all around the UK.  There are a number of benefits with ordering with Molson Coors. Some being that if you spend over a certain amount, you’re entitled to freebies such as 70cl bottles of spirits and also money off your next purchase.  Chloe’s Cocktails will provide weekly deals on beverages such as ‘Cocktail of the Week’ and ‘2 for 1’ during certain hours, which is also known as “happy hour”. These deals will be beneficial to customers and also to the business as it will bring more custom and a larger volume will be sold. 
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The business will get their message out to customers by using social media such as Facebook and Instagram as they are claimed to be the most popular types of social media. “With over 2.7 billion monthly active users (MAUs), Facebook is an absolute must for every brand. Instagram is another critical platform for 2021. As one of the most-used social media apps, Instagram boasts 1.2 billion MAUs.” (Gismondi, 2021).  Chloe’s cocktails will also have an email address and contact number which will be provided on business cards for people to take if needed.


[bookmark: _Toc3563]
[image: ]Pricing Strategy 

    Alcoholic drinks-
Cocktail 1- £6
Cocktail 2- £7
Cocktail 3- £6.50
Cocktail 4- £7
Cocktail 5- £7
Cocktail 6- £8
Cocktail 7- £7
Cocktail 8- £6.50
Cocktail 9- £6.50
House Beer- £3.90
House Cider- £3.90

Non- alcoholic drinks-
Mocktails- £4.50
Bottled water- £1
Cans- £0.70
Snacks-
Crisps- £1
Nuts- £0.70
Pork Scratchings- £1
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This is a rough estimate of the prices of my drinks. The prices are fairly low so that it attracts customers, yet also covers costs and generates profit. These prices are likely to draw customers into the business as it’s more affordable to the surrounding pubs and restaurants. The businesses prices will closely depend on the surrounding bar’s prices and will be monitored frequently. The aim is to set prices a fair bit cheaper than surrounding bars, so that it penetrates the market and attracts people, but within time the prices are likely to increase due to the volume of customers. 
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Above is a price list of the Cocktails sold in a local pub called The Woodman, which is located a minute’s walk from where Chloe’s Cocktails will be pitched. The Classics Cocktails that are sold are more expensive than Chloe’s Cocktails which benefits this business customers from the Woodman are likely to try out cheaper cocktails and save their money.  After researching all the bars and restaurants located near Chloe’s Cocktails, it is clear that Chloe’s Cocktails will be the most affordable around.
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All of Chloe’s Cocktails will be automatically sold in funky plastic cups, but customers are able to pay a deposit which will enable them to have glass. The need for plastic cups is to lessen the amount of breakages.  The business will be selling our products at a retailed standard as the number of customers is unpredictable.  After taking into consideration the most effective ways of payment, we have decided to accept both cash and card. We will try to promote using contactless as its safer due to COVID-19, but also accept cash as people who are in the older generation are more likely to only carry cash.
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The main type of media that Chloe’s Cocktails will be using is social media. This is because almost everyone has some form of social media these days. 
“The truth is, social media — when used strategically over time — is the most powerful form of marketing and market research the world has ever seen. But it’s not a magic bean that grows overnight into business success. It’s a platform for real work” (Simone, 2021).  
Flyers and business cards will be provided with the basic details allowing customers to contact Chloe’s Cocktails if needed.
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Above states that social media and word of mouth are the most powerful ways to promote businesses. Chloe’s Cocktails will be using Facebook and Instagram as they are the most popular forms of social media in 2021. Facebook and Instagram are the simplest ways to spread the word to customers. An email address and contact number will also be in use so that people without social media are able to get in contact. 
 Free samples will be given to people who wish to try our beverages. In the future, once targets are reached, we will take into consideration food options such as tapas and light bites to sell more items and make the company grow.


.
Ownership and Management Plan 

Chloe’s Cocktails will be run as a sole proprietorship as it will only be myself running the business. This means that there will be one owner of the business and I will be in control of the profits, taxes and staff wages. The business will include only two employee’s which will be myself and one other. When searching for an employee, Chloe’s Cocktails will be looking for someone who;


Has good customer service experience (1 year +)
Bar experience (1 year +)
Willing and eager to learn new skills
Basic understanding of technology and I.T skills
Generally a good communicator
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The only physical requirement that’s needed for Chloe’s Cocktails will be the area that the portable cocktail bar will be placed on. I took the time to identify possible locations for Chloe’s Cocktails to be pitched and the best location was Black Pill as there is a good amount of free land located around where we plan to be pitched.
As Chloe’s Cocktails is a small cocktail bar, paperwork and any business work can be done at home. There will be no need to rent out an office as the facilities are available at home for free. 
There is a pitching fee that’s paid to Swansea Council, and the other costs are the gas, electric and fuel of the vehicle.
The key employee’s will be myself and one other. Their contract will be 16 hours and mainly weekend work, will also be needed for functions too.  Training will be provided by the manager two weeks prior to Chloe’s Cocktails. As the business is new to everyone including staff, it will take a lot of trial and error until its perfected. We are likely to be very busy on the grand opening day, which may become a problem. Chloe’s Cocktails will deal with potential problems such as rush orders by keeping a calm attitude towards work, and continuing to be polite to customers. If the volume of customers becomes an issue, staff at Chloe’s Cocktails will tackle this issue by apologetically informing customers that we are dealing with a high number of customers and asking them to be patient with us.
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The first few months of Chloe’s Cocktails will be extremely successful as everyone will be experiencing the new craze. The good summer weather will also attract people are there will be more people walking along the path. 
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How often do you go for alcoholic drinks?
20 responses

® Never
® Occasionally
® Sometimes
® orten

® Very often
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How much is a pint in your local?
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CLASSICS COCKTAILS

Espresso Martini — 9.00

Vanilla Vodka or Cardamom Gin, Kahlua, Fresh Espresso

English Negroni — 9.50

Sacred Gin, Sacred Rosehip Cup, Sacred Spiced English Vermouth

Margarita — 9.00

Tequila Bianco, Cointreau, Lime Juice, Sugar & Salt

0Old Fashioned — 9.00

Bulleit Bourbon, Rye Whiskey, Demarera Sugar,

Angostura Bitters, Orange Twist

Pifia Colada — 9.00

Coconut Rum, Sailor Jerry Rum, Pineapple, Coconut

Porn Star Martini — 12.00

Vanilla Vodka, Passion Fruit Liqueur, Passion Fruit Puree,

50ml of Prosecco
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What do you think is the most powerful way to promote businesses?
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Cashflow forecast

May June July August| September October| November| December January February March April
Sales |
Alcohol £900.00 £990.00/ £1,080.00 £1,170.00| £1,260.00| £1,350.00/ £1,440.00 £1,530.00| £1,620.00/ £1,710.00 £1,800.00 £1,880.00 |
Snacks £80.00 £88.00 £96.00 £104.00 £112.00 £120.00 £128.00 £136.00 £144.00 £152.00 £160.00 £168.00|
Non alcoholic £220.00 £242.00 £264.00 £286.00 £308.00 £330.00 £352.00 £374.00 £396.00 £418.00 £440.00 £462.00|
Total Inflows £900.00 £990.00 £1,080.00 £1,170.00| £1,260.00 £1,350.00, £1,440.00 £1,530.00| £1,620.00 £1,710.00 £1,800.00 £1,880.00
Cash outflows |
Wages £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 £220.00 |
Licences £500.00 |/ / / / / / / / / |
Van finance £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00 £320.00|
Gas/ electric/ petrol £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00 £72.00|
Total outflow £1,112.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00 £612.00
NET cashflow -£212.00 £378.00 £468.00 £558.00 £648.00 £738.00 £828.00 £918.00| £1,008.00, £1,098.00) £1,188.00/ £1,268.00
Opening balance £0.00 -£212.00 £166.00 £634.00 £1,192.00 £1,840.00 £2,578.00 £3,406.00 £4,324.00 £5,332.00 £6,430.00 £7,618.00
Closing balance -£212.00 £166.00 £634.00 £1,192.00 £1,840.00| £2,578.00 £3,406.00 £4,324.00 £5,332.00| £6,430.00 £7,618.00 £8,886.00
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