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[bookmark: _Toc97007711]Introduction
An entrepreneur is a person who assumes the initiative of starting a company based on stories or a commodity they have invented, taking on the most out of the hazards and earning the majority of the gains. An entrepreneurial spirit is a collection of abilities that allow individuals to see and seize the moment, endure and benefit from mistakes, and flourish in a range of situations (Park, 2017). Entrepreneurs are vital in market economies since they can function as the driving force behind their economic development. They encourage new industries by investing in research and development, which leads to a faster phase of economic expansion.
[bookmark: _Toc97007712]Company Overview
“Expansion Spot” is a social media management agency. They are a full-service digital company that collaborates alongside companies to provide online paid media using an information strategy that results in a strong Return-On-Ad-Spend. The workforce is the essential commodity because they're the most knowledgeable in the industry, with extensive understanding of all sectors and key marketing material, including Google Ads, Bing, Google DoubleClick, Facebook, Instagram, Twitter, Snapchat, etc. LinkedIn, Pinterest, and others.
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The key competence is in social media, pay-per-click, and defined processes. They seek to give the best-integrated approach online, offline, and DOOH by collaborating only with Media Agency Community.  In today's branding and advertising combination, digital networks are frequently the much more indispensable aspect. For this company, engagement will always be the most crucial factor. As a result, businesses need to ensure whether the communication is booming, and this will be updated in response to public or identifying consumer feedback. As such an agency, the goal is to help them add more value the proper assistance for their business using modern and social networking sites. To do so while keeping their objective and purpose in mind. It won’t be an LTC company.
[bookmark: _Toc97007713]Mission
The mission is to work with clients to help them succeed as they build varied existing customers of businesses and people from various industries and countries.
[bookmark: _Toc97007714]Vision
The company will specialize in delivering outstanding effective, innovative, forward, and technology solutions that consider each customer's specific needs and expectations.
[bookmark: _Toc97007715]Goals and Objectives
· To create a unique social media presence for a company.
· To make social media marketing administrative planners.
· To create material that can be shared on various social media platforms.
· To build a positive company image, engage in online comments and criticism.
· To Develop social media strategies that reflect the company's way of speaking.
· To use participation scores, measurements, and insights to evaluate the effectiveness of social media activity and initiatives.
· To present higher leadership with social media data and conclusions and enhance effectiveness.
· To keep customer rules throughout all mediums and collaborate with colleagues to guarantee that brand messaging is accurate.
· To keep up with the most recent social media developments.
[bookmark: _Toc97007716]Market Audit
A marketing audit is a methodical examination of a brand's marketing strategic priorities to identify specific problems and possibilities and provide goals to rebuild the marketing and sales effectiveness. It is necessary to examine both public and private circumstances (J, 2020). It will also discuss long-term trends and current promotional efforts and identify aspects that will demand more operations.

[bookmark: _Toc97007717]Competitors
The competition between businesses that sell comparable services. Direct rivals sell similar goods and services to a specific target market and client base. Informal competitors are businesses that provide quality goods and services but have different end goals. Digital marketing encompasses all aspects of internet marketing, including social media, content, SEO, email, and advertisement. Potential customers use these digital platforms to acquire products and services. As a result, to develop a competitive advantage, business companies and companies should be visible online. Digital marketing firms can assist businesses in entering the market solely on a single or more online marketing platforms. They may assist businesses in defining objectives, developing a plan, executing within a timeline, and tracking ROI. A digital marketing firm may assist companies in achieving the goals, whether they choose to create a marketing campaign to enhance traffic to the website, boost brand exposure on social networking sites, or enhance email efficiency.
These are some competitors of Expansion Spot- Loud mouth media, Web choice, The good marketer and RedHot Penny. 
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[bookmark: _Toc97007718]SWOT Analysis
	Strengths

· Through the Internet, Expansion Spot may get in touch with customers.
· The geographical position had no bearing on the set of consumers.
· Possibilities for a range of options and collaboration exist.
· Administrative costs are minimized. Product sales and payments could've been completed more rapidly and accurately, saving time.
· Buyers may readily acquire brand knowledge and create purchases.
· Since the transactional procedure may be carried out anywhere, it is adaptable.

	Weaknesses

· Clients are not able to see the true value of a product.
· Customers had to wait for things they had purchased.
· Uncertain market.

	Opportunities

· The UK's enormous population provides access to hitherto untapped markets.
· The digital platform might be a means for the countries to do more commerce together.
	Threats

· If the SMEs mishandle the data of their customers.
· Having issues with the digital platform
· lowering the firm's profitability
· Policy shifts in the government An mistake happened in the banking markets.
· Mistake in the service provided by the provider
· A malfunction in the operational system
· The item was never provided.
· Reduction in revenue



[bookmark: _Toc97007719]PESTEL Analysis
Political: The political opinions of a country are one of the most critical factors which can drive a business to change the services, marketing, or even the general brand reputation. Although people like to say of the Online as a worldwide arena, the social networking and web search systems that are successful in one country will not be the same in the other (Corley, Jourdan, and Ingram, 2013).
Economical: The financial situation the brand operates in might be evaluated on a national or regional basis. For example, the brand might grab audiences' attention because of its looks; however, the services are valued correctly for that viewer's projected excess income (Sammut-Bonnici and Galea, 2015). These factors may prompt businesses to cut company costs or provide a low-cost substitute for their core good or service.
Social: Considering what is culturally and socially appropriate and a broader knowledge of many cultures and ideas, it is more accessible online than ever. This information has started opening new markets and opportunities. There was a time when they just had a small selection of cards for birthdays, weddings, and holidays like Christmas. They now have a large selection of cards for many festivals and occasions.
Technological: They may also need to keep track of the attractiveness and usage of various digital innovations if the community they target uses their shifts because the demography of accessible people or their typical behavior may alter (Fosher, 2018).
Legal: Online legal problems are a primary consideration. A legal blunder can harm the company's financial bottom and the company brand's image. The more public a mistake becomes, the more damage it can do to a business, potentially offending a profitable target group.
Environmental: In today's advertising, the environment is highly essential. As all of the computers included to create digital ads are nearly identical to those used to create print advertisements, the variation in environmental impact occurs whenever the campaign is delivered. (Phan, 2021).
[bookmark: _Toc97007720]Target Market
The target audience is the set of people who want their good or service and, as a result, must notice any advertisements. Age, gender, wealth, geography, hobbies, and a variety of many other criteria can all influence who a business’s target audience is (Li, Larimo, and Leonidou, 2020). A social media target audience is a defined population of individual businesses that wish to reach. It could be associated with age, job title, economic status, training, geography, or conduct, among other factors. People who are far more interested in their goods manage their social media target audience (Appel et al., 2019). The target audience for social networking sites is the exact gathering of persons that aspire to complete through their social media accounts.
[bookmark: _Toc97007721]Marketing Plan
For organizations of all sizes, social media is an important marketing platform. Digital marketing companies currently have many options to help their clients' brands become more popular and profitable by working with customers (Zuhdi et al., 2019). Digital marketing is a provider sector that is both perennial and relatively simple to get started in. Sometimes during recessions, it delivers a consistent monthly income.
· To take a quick look at where the company is now before strategizing approximately where they want to go.
· To ensure they give the social media mission statement much consideration because it will guide its subsequent decisions.
· They can't enhance something if they can't measure it. And besides, it's difficult to justify wasting time and money on anything that doesn't help the bottom line (Cartwright, Liu, and Raddats, 2021).

[bookmark: _Toc97007722]Service Offerings
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SEO: SEO strategic planning, practical SEO, term optimization, digital advertising, and search engine optimization are just a few SEO marketing services available.
Advertisement purchased:  Search engine advertising, paid e-commerce advertisements, advertisements, paid social media ads, redirection, and more are all included in comprehensive PPC advertising strategies (Chawla and Chodak, 2021).
Optimizing Conversion Rates:  To increase revenue, eCommerce CRO companies will perform hundreds of AB experiments on a range of online marketplaces. Expansion Spot will increase interactions and median purchase and retention of customers for businesses through consumer target studies, a workforce of Design experts, and psychology professionals (Bandyopadhyay, 2016).
Solutions for Copywriting and Designing: Material writers and strategists specialize in converting a company's voice and tone through transformation text or rich and entertaining graphics.

[bookmark: _Toc97007723]Management Team
As the single representative of the digital presence, social media managers promote a firm. They reply to questions, develop the material, and build advertisements. These specialists give businesses the advice they need to improve their web presence. The first responsibility of a social media manager is to put together a marketing strategy.

· The most critical aspect of social communication: These tactics are frequently relatively brief due to the rapid elements of the social sphere. The majority of businesses do evaluations every 90 days. While every plan is different, they define target customers and make a publishing strategy (Kašćelan et al., 2020).
· Assisting in creating brand recognition: This function is critical to social communication since it decides how frequently a corporation must publish on every media network and respond. Engaging in visually appealing techniques: A community manager assures that personal images and company pictures are aesthetically consistent with the company brand.
· Supporting marketing strategies: Social media managers may provide Expansion Spot information about sponsored content, website visitors, and influencer marketing (Ali Abbasi et al., 2022).

Skills
The management team is responsible for the changes in the company. They, like PR gurus, understand how to express brand features positively. An innovative social media manager understands how to produce games, connect prospects, and reply to customers. In living in a fast internet market, the top social media means keeping up with the current trends across all social media platforms. They keep a close eye on new releases and create custom plans that respond to the brand's objectives. Social media managers could even use social media management technologies to monitor their brand's discourse (Abeza, O’Reilly, and Seguin, 2017). They can assist with everything from content production tactics to market research. The further information they have about business consumers, the simpler it will be to design a statement that will connect with people.

[bookmark: _Toc97007724]Financial Plan
The financial services industry is a hugely competitive one. The organization may well waste over numerous efficient digital communication tactics if the company won’t have a thorough business plan. Consumers conduct extensive research before subscribing to mortgages, insurance, and private insurers, which means that organizations had to provide unbiased guidance at every stage of their purchasing process.

	Digital Marketing Service
	Cost (in pounds) (£)

	Search Engine Optimization
	400

	Pay-per-click advertising
	15% from salary

	Email marketing
	300-1000/month

	Social Media Marketing
	200-800



[bookmark: _Toc97007725]Cash flow Forecast
A cash flow forecast is a forecast of income and expenses for a given period in the future. It may be a week from now, a month from now, or a few years from now. The majority of firms have a forecast for the next 12 months.
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In financial plan , the business has their start up cost £9700 since it is a digital marketing business the cost denoted as Search Engine Optimization, Pay-per-click advertising, Email marketing, and Social Media Marketing with other essentialities the business has their total expense is :£10000. the business has their revenue from digital marketing , which is :£15000. 
[bookmark: _Toc97007726]Profit and Loss
The income, expenses, and related expenses during a certain duration of time are summarized in profit and loss (P&L) statements. An income statement shows how a corporation can make money by growing revenue, cutting expenditures, or doing both.

[bookmark: _Toc97007727]Conclusion
Considering its traditional regional and intentions to establish a unique technology platform that provides substantial value to the customer, Expansion Spot is well-positioned to swiftly be among the foremost respected digital marketing firms in the sector. Expansion Spot is primed for main contributions as their profile in the market grows, and they will be able to more easily boost employment and extend product offerings to satisfy customer requirements. will begin as a distant company, with employees spread over several functional areas of the company, covering Search Engine Optimization (SEO) and searching, as well as subcontractors who will provide supplementary sources of income like content authoring and creative agency.
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Services Prices



Search Engine Optimization (SEO) £800 per month



Advertisement Purchased £600 per month



Optimizing Conversion Rates £6500 per month



Solutions for Copywriting and 
Designing



£1500-£2000 per project
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CASH FLOW FORECAST



Jan Feb Mar April May Jun Jul Aug Sept Oct Nov Dec
Totals



Sales Income £1,000.00 £1,000.00 £1,000.00 £3,000.00 £4,000.00 £5,000.00 £15,000
Grants £0
Bank Loan £0
Investment by Owner £0
Any Other Income £0



Total Incoming £0 £0 £0 £0 £0 £0 £1,000 £1,000 £1,000 £3,000 £4,000 £5,000 £15,000



Startup £5,000.00 £5,000
Rent & Rates £0
Wages £0
Drawings and N.I.C £0
Utilities £0
Insurances £0
Repairs and Renewals £0
Motor Expenses £0
Phone/Internet £2,000.00 £2,000
Advertising £1,000.00 £1,000.00 £1,000.00 £3,000
Print/Stationery £0
Miscellaneous £0
Loan Repayments £0
Bank Charges £0
Accountancy Fees £0



Total Outgoing £0 £0 £0 £0 £0 £8,000 £1,000 £1,000 £0 £0 £0 £0 £10,000



Incoming less outgoing £0 £0 £0 £0 £0 -£8,000 £0 £0 £1,000 £3,000 £4,000 £5,000 £5,000
Opening Bank Balance £0 £0 £0 £0 £0 £0 -£8,000 -£8,000 -£8,000 -£7,000 -£4,000 £0
Closing Bank Balance £0 £0 £0 £0 £0 -£8,000 -£8,000 -£8,000 -£7,000 -£4,000 £0 £5,000
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