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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be critically evaluating team dynamics as a means of developing team cohesion considering why some teams may not be able to function as well as others and ways to improve team dynamics and team cohesion. I will also be considering why inter-personal conflict can occur within a team and outlining what strategies can be adopted to enhance individual and team performance. I will also be discussing the correlation between organisational justice and professional standards and how team dynamics within the police can result in failing to comply with professional standard requirements. 

Firstly I will define the term ‘team dynamics’. Team dynamics refers to a team made up of members with different strengths, weaknesses and areas of expertise. Team dynamics are the psychological behaviours of team members for teamwork. The way a team behaves, reacts, and communicates with each other has a great impact on the outcome of teamwork and the success of a team depends on it. (OptimistMinds, 2021).

Bruce Tuckman's theory is particularly relevant to team dynamics and developing team cohesion as the phases pertain to the completion of any task undertaken by a team. Tuckman 5 stages of group development highlight that all phases are necessary in order for a team to face challenges, grow together and to find solutions in order to achieve team goals.
Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." It describes the path that teams follow on their way to high performance. (Mindtools, 2017).

The first stage known as forming is really considered the ice-breaking stage where team members will meet and learn what their task involves and how they will approach the tasks and any concerns.(Mindtools, 2017). Group members may test boundaries and create ground rules at this stage in order to agree on goals. (Mindtools, 2017).
The second stage is known as the storming stage. This is where members will gain one another trust and voice their opinions. Conflict may arise therefore it is important that any disagreements are resolved before the team can progress to the next stage. (Mindtools, 2017). The ideal is that team members will not feel judged and will share their opinions and views openly.(Mindtools, 2017)
The next stage is known as norming. This stage involves all team members taking responsibility and having ambition to work for success of the team. It is important that any disagreements are resolved in order for the team to co-operate fully. There is a danger that members may be focused on preventing conflict that they are reluctant to share controversial ideas. (Mindtools, 2017)
The next stage is performing. This stage focuses on achieving the team’s common goal. (Mindtools, 2017). The team will perform better and achieve such goals if there is high levels of cohesion. 
The final stage is adjourning. This occurs when the team’s goal or objectives have been achieved. It is important for members to get appropriate closure as well as recognition for the work they have accomplished.(Mindtools,2017) This will only have a positive impact on team dynamics making members feel valued for their contributions. 

Belbin model focuses on the idea to create more balanced team. He suggests that unbalanced teams are more at risk of developing poor team cohesion and as a result poor performance. (Mindtools, 2021)A team can become unbalanced if all team members have similar styles of behaviour or team roles. If a team have similar weaknesses the team as a whole may tend to have that weakness. If a team have similar teamwork strengths, team members may compete rather than co-operate for team task and responsibilities that best suits their style. (Mindtools, 2021).
Belbin argued that by understanding your role within a team you can develop strengths and manage your weaknesses as a team member. He identified 9 team roles and categorised them into three groups. Action orientated, people orientated and though orientated. Each team role is associated with behavioural and interpersonal strength and weaknesses. (Mindtools, 2021).
The knowledge of this theory can help team leaders identify potential strengths and weaknesses within their team. As a result team leaders can help resolve any conflict between co-workers and understand and appreciate everyone’s contributions. This will likely develop team cohesion and improve team performance. (Mindtools, 2021).
It could be suggested that team dynamics are shaped by organisational norms. According to Reiner (2000), police occupational cultures can be defined as a kind of share values, beliefs, norms, working practices, and informal rules, police officers will use these cultures to justify their works in their world.(UKessay, 2018). Such culture may have an impact on team dynamics. Robert Reiner (2000) emphasised one main feature of police culture is a ‘sense of mission’ meaning police have a strong sense to protect the public and the vulnerable not only because it is their job to do so but also because it is there way of life(UKessay,2018). Police culture provides a sense of belonging, fosters a strong sense of cohesion between officers as they share similar values and beliefs. This enhances their working attitude and assists performance (Rallybright 2021) (UKessay, 2018). Organisational norms like the code of ethics promotes professionalism at the workplace and shapes positive team dynamics. (COP,2014).It shapes team dynamics by allowing team members to maintain good and safe professional practice and provides team members psychological safety in the workplace. (OptimistMinds, 2021)
There are times when interpersonal conflict that can occur within a team. In the workplace Interpersonal conflict is defined as a person or group of people who interfere with another person’s attempts at achieving goals or completing assignments. (Indeed, 2021). Resolving such conflict can help repair working relationships, boost morale and increase customer satisfaction. (Indeed, 2021)
One issue that may occur within a team setting is possibly a weak or disinterested leader. This may weaken the team as well as make it vulnerable to takeover by a dominant team member. This can exacerbate some of the core contributors to negative team dynamics like lack of direction and unproductive conflict. (RallyBright, 2021). One solution to enhance team dynamic and improve performance is to have an effective leader. A team with an effective leader is more likely to perform well. A leader which sets an agenda, understands their team members and motivates others are more likely to enhance team cohesion and engagement. 
Groupthink is a term used when group members refuse to explore different solutions or alternatives. This usually occurs within a team when there is lack of open communication or psychological safety and the fear that one will be laughed at or discouraged. (RallyBright, 2021).
A possible strategy to overcome this is to make sure the team feel supported and psychologically safe. In doing so, team members will be less concerned about agreeing for the sake of agreement and will not be afraid to challenge bad decision and contribute ideas to the team (RallyBright, 2021). Team building exercises are a great way to increase trust and will allow team members to be more open with one another. (Sutton, 2022)
Another common cause of conflict in the workplace is lack of role clarification or lack of direction. If roles of team members remain undefined then members will not know what is expected of them.(Insightful Works,2021) Good communication and leadership skills will enhance performance in this area. Good leaders will direct their team and make their team feel more valued. (Insightful Works,2021) This is likely to have a positive impact on team dynamics and allow team members to feel more confident about their contributions. 
The code of ethics sets and defines the exemplary standards of behaviour for everyone who works in policing (COP, 2014). A team with good dynamics will abide these rules and challenge team members irrespective of their position within that team if they feel that these standards of behaviour are not being adhered to. For example, officers used the national decision model to aid their decision making at a call. Officers should be open with their colleagues and express their views fully to work out a successful outcome with regards to dealing with a live incident. A team with poor dynamics may be less likely to challenge negative behaviour as team members may be reluctant expressing their views. An example of this could be two officers at a call, one officer with more experience may want to cuff the job by taking short cuts whereas the other officer feels the right thing to do is to see the job through fully. The less experienced officer may feel reluctant to express their views or challenge this behaviour because they do not have the same amount of experience and want to avoid causing conflict. However the problem with this example is if the second officer doesn’t express their views or challenges such behaviour this could lead to the job being handled poorly and as a result a potential complaint. Therefore poor team dynamics within the police can result in failing to comply with professional standards requirements resulting in officers being under investigation by the professional standards department. 
While some studies have pointed to organisational justice having a direct impact on employee attitudes and behaviours, there is evidence to suggest it has the effect it does because it  helps employees to identify more with the organisation (Blader and Tyler 2003; Tyler and Blader 2009). These experiences also act as ‘teachable moments’ (Tyler 2011b), helping employees to understand and internalise the organisation’s values. College of policing (2015) study highlights the effects of organisation justice on work attitudes and behaviours of employees in a policing context:
•	Cooperative attitudes and behaviour – specifically willingness to ‘go the extra mile ‘and help others without personal gain, valuing the public, and feelings of empowerment.
•	Rule following – willingness to follow instructions and organisational policies.
•	‘Blind obedience’ – willingness to follow instructions and organisational policies even if they are thought to be wrong.
The potential ‘drivers’ of these attitudes and behaviours
•	Risk of sanction – the perceived likelihood of being caught and punished if work standards were not met.
•	Organisational identification – loyalty and attachment to the force
It could be argued that there is a strong correlation between organisational justice and professional standards. Organisational justice focuses on the employee work attitudes and behaviours and how these perceptions have an impact on performance. Similarly professional standards focuses on the standards of behaviour by police employees when making policing decisions and how this impacts on their performance.(COP, 2015).  
In conclusion I agree with Bruce Tuckman’s theory as I believe his five stages help develop team dynamics and cohesion. Tuckman theory highlights the significant of team development because it recognises that groups do not start off being fully formed and functioning. The five stages allow team member to grow together and work to achieve goals. It could be argued that Tuckman’s theory doesn’t always sail through the stages as expected. For example, a team may never get out of the storming stage or they may find themselves transitioning into another stage just to return and stagnate into the storming stage for a long period of time. From my experience as a response officer, my team over the last few months have changed drastically, losing a lot of experienced officers on shift to new probation officers.  Overall this has had an impact on team dynamics having to transition back to the storming stage and start the process over again. I also believe that Belbin theory is successful at identifying the importance of good leaders and the benefits of team cohesion.  Having an effective supervisor on shift has allowed me and other team members to feel valued for our contributions during this period of changes. This as a whole has motivated me to work harder as well as pass on my knowledge to help assist new probation officers on shift. Tuckman’s and Belbin theory have also highlighted that there is a correlation between poor team cohesion and team performance. Both models set out roles or stages that need to be assumed in order for a team to develop. If these stages or roles are ignored then the team are not likely to work to the best of their ability and as a result this will affect their performance.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be reflecting on a domestic incident in which I played a significant role with the victim. 

The victim in this incident appeared very emotional upon police arrival. They had sustained superficial injuries and disclosed that they had been assaulted with a weapon by their partner. The suspect for this incident had left prior to police arrival therefore it was really important to engage with the victim at a pace that suited them. I was able to build a rapport with this individual and obtain a statement and photographs of their injuries. I was able to complete DASH and identify any vulnerabilities the individual had as well as safeguard them.

The college of policing defines vulnerability as “A person is vulnerable as a result of their situation or circumstances they are unable to take care or protect themselves or others from harm or exploitation.”(COP, 2020)
The victim in this incident felt very isolated from family and friends and disclosed that that the relationship was getting more violent. This was not the first domestic incident between both parties that involved physical violence but was the first incident involving a weapon. It was quite clear that the level of risk was high and that physical violence was escalating in the relationship.

My main priority was to safeguard the victim and offer support to them. I explained the services the police must provide to victims through the investigation such as the victim codes and witness charter. I made the victim aware of special measures and enhanced services that vulnerable victims receive. I offered them safety advice and provided them with useful contact numbers in case they required further support and assistance from voluntary agencies. (Victim support, Women’s aid, live fear free etc).
Effective sharing of information between agencies and professionals whilst respecting necessary confidentiality is key to improving the experiences of vulnerable people. (Home Office, 2015). In cases of domestic violence a multi-agency risk assessment conference is conducted with several agencies present to assess the risk and put in a place a safety plan for the victim and their families. The types of agencies present are, police, social services, health, housing, education, probation and sometimes voluntary agencies such as women’s aid.

There are many different approaches by professionals and the police in supporting and managing vulnerable people. Referring back to the incident the victim was co-operating and willing to work with outside agencies as well as assist police. However there have been many occasions in my career where a victim does not want to disclose any information and refuses to engage with the police. When dealing with these victims I always reassure them and support them as best I can. I always recommend speaking with confidential voluntary agencies that are available. I always reassure them that these services are there to support and assist them if they require it. 

The police are responsible for protecting vulnerable victims. There are times where the police can assist victims by issuing a Domestic Violence Protection notice against domestic violence perpetrators. This may be used for all victims but is considered very useful for victims who are considered to be at risk but are not willing to engage with the police or other services. It gives the victim the immediate support they require after a domestic incident and allows them breathing space to get involved with services. (Home Office, 2016). 
The Home office (2015) have published guidance on information sharing for people who provide safeguarding services to children, young people, parents and carers in order to protect and safeguard those most vulnerable in society. This guidance is open to many organisations not just the police. Even though such legislation is in place to safeguard there is research to suggest that failure to respond to early signs of abuse, poor record keeping, and sharing information too slowly can have a detrimental effect on vulnerable persons and the community. (Lloyd, 2018). One case in particular that reflects this is the case of Daniel Pelka, a four year old boy whose death could have potentially been avoided if there was a tighter multi-agency approach. The inquiry into his death found that recording systems in his school were not used consistently, different social workers and health organizations held partial information which was not collated to enable the formation of a coherent assessment, and insufficient training of school staff resulted in their not being clear of their role in child protection, nor whom to contact with concerns. (Lloyd, 2018). As a result serious recommendations were made for changes to current practice and processes in joint working and information sharing across agencies. Those recommendations include improvements in the identification and reporting of domestic abuse in families, better reporting by schools of injuries to children and any welfare concerns, more rigour in social work assessments recording and challenging parents. (ITV, 2013)
The case above highlights the importance of information sharing and a multi-agency approach when dealing with vulnerable persons. I have included the case above because the incident I dealt with was domestic related. Referring back to the incident I dealt with there was no children involved. However if there was, it highlights the importance of information sharing as potentially a child may be exposed to domestic abuse and emotional harm. Therefore it is a clear that in order to best support or manage vulnerable people at risk of harm there needs to be a multi-agency approach to prevent information being missed and to best safeguard the individual. 
The social services and wellbeing act 2014 defines an ‘adult at risk.’ An adult at risk is defined as a person who, for any reason may be unable to take care of themselves or protect themselves against significant harm or exploitation. (Welsh Government, 2014). Safeguarding vulnerable adults involves reducing or preventing the risk of significant harm from neglect or abuse. This does not only refer to adults who lack capacity. Adults with full capacity can still be considered vulnerable if they are unable to take care of themselves or protect themselves or others from significant harm. (Martinelli, 2018).  Referring back to the incident I dealt with, the victim had a social worker whom they informed of the incident. Professionals like social workers have a role to safeguard and support vulnerable people. In this instance, the social worker spoke with the victim about arranging immediate appropriate accommodation to prevent further harm. I also made the victim aware of target hardening which is the process of increasing the security of a property making the victim feel safer. Social workers can also seek information about whether a perpetrator has a previous history of domestic abuse under the domestic violence disclosure scheme. This can help intervene early and support potential victims and their families from risk of harm. (Jacobs, 2021).  

This part of the essay will focus on what works in relation to tackling victimisation and repeat offending. Firstly I will begin by defining victimisation. Victimisation is the outcome of deliberate action taken by a person or institution or exploit, oppress or harm another. (Criminal Justice, 2021). There are many theories of victimisation which allows us to understand the patterns of victimisation and allows us to be better equipped to prevent crime. Cohen and Felson (1979) emphasize that crime occurs when three elements are present:
1.	Motivated offender
2.	Suitable target 
3.	The absence of a capable guardian.

In order to prevent victimisation and crime from occurring one of the elements need to be targeted or removed. When applying this theory to a domestic setting we can consider that the absence of a capable guardian may be an important factor to consider when examining the risk of violence, in that the presence of other people (those who may intervene or act as witnesses) in the area immediately surrounding the would-be altercation may prevent the situation from becoming violent. (Outlaw, 2001.) We could consider that voluntary agencies such as women’s aid, RISE, live fear free may assist by providing support or assistance to the victim. The victim may want to take this advice and remove themselves from potential danger. Voluntary agencies may act as a capable guardian by reporting concerns to the police allowing police to conduct a welfare check on the victim if the victim felt unsafe to leave voluntarily. The domestic violence disclosure scheme also acts as a capable guardian in the sense that information can be disclosed to the victim to prevent them from being at risk of harm. This will also allow victims to take some form of responsibility and safeguard themselves. It could also be considered that bail conditions or domestic protection orders put in place by the police may change the offender’s perception for committing violent crime. Such conditions will act as a deterrent to offenders knowing that they may receive harsh sentences or repercussions if they breach those conditions in place. As a result such conditions reduced opportunities for offenders to re-offend.
A repeat victim is a person who within 12 months becomes a victim of a crime on more than one occasion. Referring back to the incident I dealt with, the aggrieved appeared to be a repeat high risk victim of domestic abuse by the perpetrator. When understanding why perpetrators choose to re-offend it can be based on several influences both personal and situational including, 
•	Social and economic status
•	Neighbourhood
•	Peer groups
•	Personality 
•	External factors
If a criminal re-offends they commit more crime after having been punished for a previous crime. (Collins Dictionary 1994) A whole system approach is needed to prevent offending and re-offending. If various agencies work together and address the complex needs of an individual they may be less likely to commit crime. Referring back to the domestic incident, both parties were drug dependant. Looking at the suspect’s history it was clear that there was many external factors contributing to them re-offending. In order to attempt to break the cycle of re-offending, services are offered to the suspect in custody where they get the opportunity to receive treatment and support if they require it. Custodial sentences are argued to work in relation to tackling victimisation and repeat offending. For some offenders it acts as a deterrence. However research shows that custodial sentences only act as a deterrence for a short while before ex- offender’s end up spiralling back into a perpetual cycle of crime. The idea is that services working with offenders should be getting to the root of causes of offending and not creating more barriers for offenders otherwise the odds of them re-offending are very high.
In conclusion there are many different approaches that professionals can take to support or manage vulnerable people. Some organisations being, police, health, education, social services, probation, mental health, housing. This is not an exhaustive list. I feel that a multi-agency approach between these services allows everyone to take some form of responsibility in protecting those most vulnerable of being at risk of abuse, harm or exploitation. Those most vulnerable in society come across multiple services in their lifetime and it should not be the core responsibility of one service provider to ensure safeguarding alone. There are times that issues can be or may be resolved without the interference of the police. There are also times when the police may act as the primary agency to protect a vulnerable person. As explained above there is support available to victims of crime even if they are not ready to report the matter to police or wish for police to be involved. Many organisations can contribute to the prevention of offending and victimisation. For example, health care settings can display helpful information in waiting areas to potential victims. Local authorities may also assist in preventing victimisation and re-offending by providing support and early intervention such as installing CCTV in the local area. Neighbourhood Watch schemes in the community may also deter offenders from committing crimes in certain areas therefore contribute to preventing victimisation and re-offending. Local neighbour policing teams patrolling areas and reassuring victims of crime may deter offenders from re-targeting the same victims. Therefore if all agencies share information and work together effectively it safeguard those that most need it as well as prevent victimisation and re-offending.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will be critically assessing the challenges associated with a response incident that I have attended that was complex in nature and the strategies implemented in such challenging situations.

The policing incident that I have chosen is an incident involving knife crime. This incident involved three males entering a local shop threatening a male known to them with physical violence. The males responsible were wearing dark clothing and balaclavas in attempt to hide their identity. It was alleged that all three males were threatening to use violence against the victim and were carrying knives at the time of the offence. 

During this call there was a few challenges that divisional officers encountered. Due to the nature of the call a Force Incident Manager reviewed policy and authorised firearm officers to attend. This meant that divisional officers could not attend the call immediately and had to stand by for policy to be fully reviewed and authorisation given for officers to go forward. The policy is in place to risk assess and ensure officer’s safety as well as members of the public. As much as policy is essential in ensuring everybody safety it sometimes can affect the initial response to an incident. Referring back to the incident I attended, the males involved had left the scene prior to police arrival making it difficult to establish what had happened. 

Another challenge attending officers encountered was establishing who the victim was and identifying the suspects. The victim had left the scene prior to police arrival and provided false details to the call handler therefore units were left with limited information. Attending officers were able to access and review the CCTV in the store. This allowed officers to establish what had happened. Due to the clothing that the suspects were wearing, and their faces being covered this presented another challenge in identifying who was responsible. To overcome this barrier, a decision was made to contact local community support officers, also known as PCSO to assist in identifying the males. Local PCSO’s were able to attend the store and identify the victim and the three suspects. Divisional officers were then able to confirm their identities by accessing niche and comparing images stored on the database to the CCTV. This information was then relayed to firearms units to assist them in locating the suspects in the area. This also allowed divisional units to identity and locate the victim at his home address.

Due to low staffing numbers on shift, there was no available divisional unit to help assist attending officers with their search for the victim or suspects. The PA consulting group report found that ‘abstractions’ – removing officers from normal duties to undertake other work meant response shifts are down to a bare minimum. The report also highlights the proportion of officers left to patrol the streets, respond to incidents and perform other functions such as paperwork, disturbingly low. (Bingham and Chatterton, 2006).  A strategy used to overcome this challenge was contacting camera room staff requesting for assistance in locating the males in the area. Another effective strategy used was clear communication between attending officers and assisting officers (camera room staff, firearm officers and local PCSO’s.). A multi-agency approach was used in order to safeguard the victim. Divisional officers contacted ambulance service to jointly work together in establishing the location / unknown injuries of the victim. This allowed ambulance to be aware of the incident and to assist officers in locating and safeguarding the victim in case he was to seek medical treatment.

Multiple strategies were used to provide an effective response to the incident and as a result all parties involved were identified and located. Intelligence was also submitted in relation to the three males carrying knives to develop intelligence and assist officers when encountering these individuals in the future. Such information can help assist officers targeting of stop and search and enforcement interventions.  Stop and search is a police power which has the potential to reduce crime through immediate detection or confiscation of a weapon, or deterrence by raising the perceived risk of detection (COP, 2019). 

There is consistent evidence to suggest that stop and search reduces crime and acts as an deterrence for individuals from carrying knifes or offensive weapons. (Boydstun, 1975; Bradford, 2011).
Operation Sceptre is an enforcement approach used in South Wales Police to tackle knife crime and associated issues of serious violence and illegal drugs. This operation includes both targeted operations and community engagement. Referring to the intelligence submitted from the incident I attended, this can assist in such operation like sceptre. 
Early intervention programmes are introduced to educate and prevent young people from carrying knives. This can be implemented by the police service by using PCSO’s and school liaison officers who engage with schools in their communities educating young people on the risks associated and consequences of carrying knives. However, it should not be down to the police alone or any one organisation to tackle knife crime.

The college of policing have produced a document named ‘knife crime evidence briefing’ which summarises the risks associated with knife crime and the strategies used to tackle this type of crime. The following risk factors associated with increased risk of violence and or weapon carrying mentioned are:
· Gender – males are more likely to commit serious violence and carry weapons.
· Age – self reported weapon carrying peaks around the age of 15
· Adverse childhood experiences – including abuse, neglect, parental criminality and or substance abuse, being taken into care.
· Education attainment – school exclusion and low attainment

The range of risk factors and motivations outlined above indicate that knife crime and weapon carrying cannot be solved by criminal justice measures alone. The college of policing suggests the most effective approaches in reducing knife crime tend to be prevention at the earliest opportunity and multi-agency collaborative working. For example, the police, education, social services and youth services working together to educate young persons on the subject. Organisations providing front line staff with sufficient training on adverse childhood experiences will allow professionals to identify contributing factors and patterns to why those exposed to such experiences may be more likely to carry weapons and knives for protection. Professionals who have access to such training may potentially educate and assist young people breaking the cycle. By identifying the early indicators and risk factors of serious violence, this can help key agencies to implement the right interventions and divert individuals away from violent crime. (LGA, 2021)

Another overlooked characteristic of response policing is the considerable amount of follow up work that response officers have to do after the initial response to incidents.  Generally these are enquiries following up on the incident, however due to low staff numbers the more jobs officers attend the more post attendance work they will pick up. (Bingham and Chatterton, 2006).  To assist response officers with this, local neighbourhood officers are tasked to assist in reassurance visits allowing response officers time to complete other forms of paperwork such as case files. Referring back to the incident I attended, local PCSO’s conducted a reassurance visit to the victim. The victim refused to engage with police and no further action was taken in relation to the suspects. However police were able to identify the suspects and build intelligence around them in relation to carrying knives. Local Neighbourhood units were advised about the matter and encouraged to give safety school talks in the schools in the vicinity. 

In conclusion, there are many challenges associated with a response incident therefore it is crucial to have a multi-agency approach to provide the best service possible. I have named some of the challenges associated with the incident I dealt with above, although this is not an exhaustive list it is worth considering that response officers need to be resilient in their role to engage with victims and witnesses sufficiently, providing them with the level of support they require and to identify any vulnerabilities. (COP, 2018). Response officers’ deal with a variety of calls therefore a multi- agency approach is considered one of the most effective approaches to tackling certain crime. For example, anti-social behaviour and knife crime. By identifying the early indicators and risk factors, this can help key agencies to implement the right interventions and divert individuals away from crime. (LGA, 2011). Response officers will always have to conduct a dynamic risk assessment for each call they attend. It is important to note that whilst conducting this risk assessment response officers should be using the national decision model identifying challenges and implementing appropriate strategies where possible. Relating this back to the incident I dealt with, the national decision model was constantly used throughout the call. Attending officers acted on all the information that they gathered and implemented every possible strategy to identify the suspects and victim. Even though the victim did not want to assist police with their investigation and pursue the matter further. Attending officers were able to submit intelligence and make local neighbourhood units aware. As a result from this, more patrols in the area was requested to reassure the public as well as have more of a presence in the area in the hope that this will deter young individuals carrying knives.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Points to Prove (Offences)







Building Case Files

















Sexual Offences







 
 
Section 18 -Searches 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 











7

















7










	High 
8-10


8




































8
	Low 
1-4 
	Med 
5-7


6 








6

















6









7
	High 
8-10 
	 


To have the points to prove on my persons at all times to be prepared / expand my knowledge when dealing with a different range of offences.



Undertaking my hub attachment will assist with my development in this area. I always I always ask my supervisor / colleagues for assistance if I am unsure which documents to include in a case file. Making notes and participating in the next disclosure training day to aid my understanding of the relevant documents included in case files.



Attend calls with a SOLO officer and observe their interactions with victims. This will aid my understanding of what level of service we provide victims.



Undertake my NPT attachment and conduct search warrants to expand my knowledge in this area.

	SKILLS 
 
 
 
 
 Suspect Interview Techniques









Arranging and Conducting VA interviews
 



Charges







Response Driving – Attending Emergency Calls
 
 
 
 
 
	Low 
1-4






















3 



	Med 
5-7 



6











5
	High 
8-10 





























8
	Low 
1-4 





























0 – Yet to complete course.
	Med 
5-7 






















5
	High 
8-10 



8











8
	 



Undertake my hub attachment and develop skills with a mentor. Observe an officer with perhaps PIP level 2 interviewing to establish the difference and the level of detail interviewers have.



To familiarise myself with the post interview procedure.




To ask hub officers / custody staff to demonstrate how to add the charges on new niche.



To attend response driving course when possible. This skill will assist the level of service we provide to the public as well as resources on shift.



	EXPERIENCE 
 
 
 
 

Build Traffic Knowledge
 
 
 
 








Working with different Departments











OIC and Leading Investigations





 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




5 














6












5
	High 
8-10 
	Low 
1-4 
	Med 
5-7




5 














7












5
	High 
8-10 
	 





To undertake my RPU attachment or point to point traffic officers when dealing with RTC and road traffic offences. Observe traffic officers dealing with traffic incident to expand my knowledge on traffic offences.




To undertake CID attachment to build knowledge and experience. ASK questions to aid better understanding of what CID require from response officers when dealing with a serious incident.




Taking a leadership role when attending calls and volunteering as OIC to gain experience.
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