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Members of a group only contribute their efforts. This means that they operate individually. On the contrary, a team works together to ensure that their goals are attained. Effective teams positively affect their organisations (Mathieu et al. 2002, pg7). In a team, cohesion and togetherness is guaranteed because the team members work together unlike in groups. When a team is brought together, they are certain of their goals and purpose although some goals can be challenging to achieve. 
Communication forms the basis of a good team. A communicative approach can be used to determine each member’s verbal contribution (Lehmann-Willenbrock, Beck and Kauffeld 2016, pg38). Good communication skills are important in avoidance of misinformation and also helps in conflict resolution. In Virgin Call Centre, communication is not only important between the teams but also between employees and customers. It is expected of them to communicate effectively and professionally. An effective team should always keep their eyes on their goal and stay focused. Distractions should be limited. For each member to feel important, then equal contribution should be prioritized as well. Support also gives the same feeling, importance, to other members. Diversification is equally important. Different areas should get covered by different individuals. Abilities and skills can vary which is for the better. Organization sees to it that the members can clearly keep track of their plans and how they operate (Deering 2019, n.p.). 
Group dynamics is important to both formal and informal groups (McMillan n.d, n.p.). Group structure entails the developed relationships between the group members. Structure can be described in accordance to size, roles, norms and cohesiveness. Group functions revolve around the functions and the role of the group. 
With teams, conflicts is almost inevitable (Levi 2009, pg243). It can happen when individuals don’t share the same opinion or one feels that his or her opinion is more relevant than the other team member. Poor decisions can lead to more conflict (Simons and Peterson 2000 ,pg1).To solve such problems, it is important to show equal interest in both of their opinions. The team members should be made aware that their viewpoints weigh equal. Comprehension of one’s viewpoint is one way of understanding another team member’s perception and this will reduce conflicts in future. It is also important to try various conflict management strategies and see what works best. 
Since team members engage in goal persuasion together, this makes them teams more efficient compared to groups. In teams, cohesion is stronger. Team members should contribute equally if they are going to make progress. A good team should characterized by organization. Using Belbin’s theory, one can determine the team members’ strengths and weaknesses. Tuckman suggests a way in which a well-performing team can be created. 
Verbal and non verbal communication plays an important role in all aspects on a daily basis, especially in Virgin call centres where employees are dealing with telephone calls, emails and reporting to line managers and supervisors. E.g if an employee at virgin does not maintain effective communication and teamwork they he is not beneficial for Virgin. Whereas someone who proves to be an effective communicator and team player is more likely to gain recognition and progress further.  
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