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[bookmark: _Toc226797486]1. Introduction
In alliance with the United Kingdom’s pharmaceutical industry, this report provides a detailed examination of a highly innovative and strategically important sector, with a specific focus on AstraZeneca, an Anglo-Swedish pharmaceutical company. AstraZeneca plays a significant role in the UK pharmaceutical market and contributes substantially to global healthcare advancements.The external environment of the UK pharmaceutical sector is increasingly complex. The overall success of AstraZeneca depends heavily on micro-environmental factors, which influence the company’s strategic decision-making and operational performance. The UK offers a strong foundation for pharmaceutical companies, including AstraZeneca, through its highly skilled workforce and globally recognised healthcare system (Cabrera et al., 2024).However, the industry is also characterised by growing regulatory pressures, economic constraints, and evolving expectations from the UK population. This report applies analytical frameworks such as the PEST framework to evaluate these external factors. Such analysis will help identify potential opportunities for AstraZeneca, as well as challenges that may influence its future competitiveness (Cabrera et al., 2024).


1.1 Conduct Industry overview with stats and Country Overview
The pharmaceutical industry of UK country is categorized to be the one of the most advanced as well as innovative research-based sectors globally. Roleplay of UK’s pharmaceutical industry is actually very critical when it is compared on global pharmaceutical industry, as well as healthcare innovation and economic growth also. The sector of pharmaceutical in UK is considered as a part of wider life science ecosystem, and has massive support from the world-class universities such as Cambridge, along with imperial college of London and oxford as well (Cabrera et al., 2024). 
In context of economic analysis, the undertaken industry of pharmaceutical in UK, has been found to be a major role player when it comes to UK economy cycle. The industry has successfully generated around £19 billion by the end of 2023 financial year. In addition to this, the pharmaceutical industry of UK has also invested more than £8.68 billion in their R&D department, as a result of which they could successfully accounted 17.4% of the total UK expenditure (Industry Overview UK, 2025). 
Not only this, but the pharma industry in UK is also generating thousands of jobs, keeping the employability level higher. For instance, around 70,000 jobs were supported by the pharma industry of UK, for life sciences sector, highly technical roles and for supporting the people suffering from job scarcity issues.
From the perspective of market, the UK pharmaceutical industry is nowadays jumped over in top 10 list of the UK pharmaceutical industry running globally. The UK pharmaceutical industry has been operating on the basis of 2.4% of the global market share. The overall commercial performance of the UK pharmaceutical industry has also been found to be accelerating all across the world while reaching £25.6 billion for exporting and trading in the end of 2023 (Industry Overview UK, 2025). 
Evaluating the top role players of UK pharmaceuticals industry, the 2 main key names found performing best involves AstraZeneca and GlaxoSmithKline (GSK). These names are dominating the whole industry in the UK, without any doubt. AstraZeneca as an individual stepped up in the market being a global leader of the industry, as their market capitalization has reached above £165 billion, along with a very strong entity inside the oncology department. 
Despite of these positives only, the pharmaceutical industry of UK has also been facing a number of challenges such as structural issues. The pharmaceutical industry of UK has experienced issues with a severe decline of their final output by the end of 2009 (Industry Overview UK, 2025). The factors affecting it were increased number of outsourcing as well as costing pressure also.
[bookmark: _Toc226797487]1.2 Country overview – United-kingdom business environment
The undertaken country for analysis is UK country, united-kingdom provides a very healthy environment, highly innovative and technologically stable economic environment, which makes it a real attractive location for the companies operating in pharmaceutical industry such as AstraZeneca. It is one of the world’s largest base of economy, aligned with real strong institutions, a very highly skilled workforce and a highly developed healthcare system (Priorities of the Business and Trade Committee for 2026, 2025). 
One of the primary strengthening areas of the pharmaceutical industry of UK is their investment in innovation and their innovation-driven economy as well. Technology has been playing a crucial role in formation of pharmaceutical industry of UK (Priorities of the Business and Trade Committee for 2026, 2025).  Also, pharmaceutical industry of UK is in sync with world’s top research and innovation colleges, research centers along with institutes that helps pharmaceutical industry of UK fostering innovation in discovery of drugs and development sector.  A number of initiatives have also been taken by the local government of UK such as development of science sector plan, which is focused mainly upon setting up position of pharmaceutical industry of UK in global leaders by the end of 2030. 
The country has shown a number of benefits for the pharmaceutical industry and companies, such as assured implementation of standards in drug safety and clinical trials. For this purpose, an agency found responsible for managing all pharmaceutical industry players of UK involves Medicines and Healthcare products Regulatory Agency (MHRA). However, the current environment of UK has been found to be little challenging. The governmental bodies are spending more on medicine accounts, which is accounting for only 9% of the total expenditure. This investment in expenditure is comparatively very low in comparison of other emerging countries such as German, and France. This in the end results in limiting the revenue potential of the companies working in pharmaceutical industry of UK (Ozieranski et al., 2019). 
In addition to this, uncertainty of policies and pricing pressures have also been found creating tensions among companies operating in the UK’s pharmaceutical industry. And companies such as AstraZeneca has been found to be reconsidering their investments in UK due to these factors. On the positive side, increasing ageing population of UK and increase in patients suffering from chronic disease, which continues to drive the overall demand for the products of pharmaceutical industry (Ozieranski et al., 2019). Key firms and competitive positioning in the pharmaceutical industry is evaluated as follows.
	Criteria
	AstraZeneca
	GSK
	Pfizer

	Type
	Domestic (UK-based MNC)
	Domestic (UK-based MNC)
	Multinational company.

	Core strategy
	Focus on innovation, oncology and respiratory (Pharmaceuticals in the UK: Industry Profile, 2025)..
	Vaccines and special medications for viral.
	Scaled on global level, severe partnerships (Pharmaceuticals in the UK: Industry Profile, 2025)..

	Market segments
	Deals in oncology, cardiovascular services.
	Deals in vaccination of HIV and oncology.
	Rare diseases and oncology. 

	Market position
	The top pharma company in UK.
	Major players in UK’s pharmaceutical industry.
	Strong presence in UK and globally.

	R&D investment
	20% of UK’s pharmaceutical industry is invested in their revenue (Pharmaceuticals in the UK: Industry Profile, 2025)..
	High rate of R&D with severe focus upon development of vaccines (Pharmaceuticals in the UK: Industry Profile, 2025).
	Strong network of R&D globally. 


Table 1 – Competitive positioning
[bookmark: _Toc226797488]2. Application of Porter’s Diamond Model: UK Pharmaceutical Industry
[bookmark: _Toc226797489]2.1 Factor conditions
Factor conditions refers to a concept of availability of resources, in which it involves not only skilled labour but infrastructure and knowledge as well. Thus, the pharmaceuticals industry of UK has been getting benefits from advanced factor conditions for sure, specifically because of their highly skilled workforce and relationships with the world class institutions as well. Being in sync with the advanced research tools of universities of Oxford and Cambridge, strengthens the overall innovative ecosystem of the firm (Abdelkawy, 2026). 
In addition to this, UK has a very strong access to R&D infrastructure all across the world, along with a very strong access to capital markets, enabling the firms such as AstraZeneca to mainly invest heavily among the drug development segment. Existence of the golden triangle makes sure the industry has been enhancing their collaboration over global level along with knowledge spill-overs.
[image: ]
Source - (Abdelkawy, 2026)
[bookmark: _Toc226797490]2.2 Demand conditions 
In this, market demand for UK’s pharmaceutical industry must be assessed greatly. NHS has been supporting UK’s pharmaceutical industry to build and represent it as a sophisticated healthcare system, as a result of which demand for innovation and cost-effective products of medicines could be expected by people there in UK. Increase in ageing population of UK and their declining health conditions increases the demand for UK’s pharmaceutical and medicines. The increasing sophisticated demand actually encourages the firms to enact more innovative and meet all the required clinical standards. For instance, top role player of UK’s pharmaceutical industry, AstraZeneca has actually leveraged the economic conditions and demanding conditions in UK’s pharmaceutical industry with advance level treatments of oncology. 
[image: ]
Source - (Drg, 2025)
[bookmark: _Toc226797491]2.3 Related and supporting industries
The industry of pharmaceuticals in the UK is getting access to benefits on a significant level from a strong related and supporting industries as well. Massive support has been granted for AstraZeneca and other locally operating firms of UK in pharma industry by not only some contract research organisations (CROs), but also from the healthcare firms operating in healthcare along with firms operating in biotechnology sector. In addition to this, financial services in London region provides easy access to venture concerned capital amount along with a good amount of funding for innovation adaptation in pharmaceutical industry of UK. With this, efficiency improves overall against any risks or challenges (Kharub & Sharma, 2017). 
[bookmark: _Toc226797492]2.4 Firm strategy, structure and rivalry
Assessing the insides of UK pharmaceutical industry, it has been found characterized by complete intense competition along with a very strong firm-level strategy. In their strategy, UK pharmaceutical industry always keep up with strong innovation and global level competitiveness (Kharub & Sharma, 2017). Organizations working in the field of UK pharmaceutical industry compete with each other such as AstraZeneca and GlaxoSmithKline compete with giants of pharma industry operating on global level such as Pfizer and Novartis as well. 
Business strategy followed by AstraZeneca is based upon innovation, strategy, specifically in the field of oncology and bio-pharmaceuticals. Around 20% of the yearly revenue generated by AstraZeneca is invested for technology upgrades and innovation.  This approach is completely driven by innovation, as a leader working on global level.  Due to both domestic level and international level rivalry between AstraZeneca and competitors such as GlaxoSmithKline and Pfizer, AstraZeneca always operate over innovation-driven approach. However, the factors influencing the strategies of AstraZeneca involve increasing change in pricing pressure along with regulatory environmental changes (Kharub & Sharma, 2017). 
[bookmark: _Toc226797493]2.5 Role of government 
When it comes to government, it has been found to be playing real critical roles in terms of shaping the overall competitiveness of the UK’s pharmaceutical industry. The local government bodies of UK support the UK’s pharmaceutical industry in different ways, in which the major one is to support the industry through policies such as life science sector plan, R&D tax credits along with funding for innovation. For ensuring easy drug approval, local regulatory body supporting UK’s pharmaceutical industry is MHRA. However, these government policies have also been showcasing some real issues related to pricing controls, high rebate rates along with policy uncertainty as well as attractiveness of the UK as a destination of investment. A number of firms operating under the UK’s pharmaceutical industry have raised major concerns related to decline of returns on investment and innovation (Kharub & Sharma, 2017). Thus, government supports innovation, creativity of technological tools aligned with UK’s pharmaceutical industry, cost-containment policies, which creates a line of tension between competitiveness along with affordability factor.
[bookmark: _Toc226797494]2.6 Role of chance 
Chance events could involve events such as period of Pandemic in 2020, Covid-19, and many others, which has significantly influenced the whole industry of UK. The reputation of UK’s pharmaceutical industry has evolved and emerged all across the world due to pandemic, specifically, AstraZeneca’s vaccine development was recognized. However, it could be said that, Brexit represents an inverse impact upon the chance event., creating complete uncertainty in trading as well as regulations and talent mobility as well. All these factors have impacted greatly the competitiveness of UK’s pharmaceutical industry over global level. 
[bookmark: _Toc226797495]3. Critical evaluation of the factors impacting AstraZeneca’s operations in the UK
Without any doubt, UK remains a very strategic and significant role-playing market of pharmaceuticals for AstraZeneca since past few years, because of a number of factors such as strong life science ecosystem, advanced infrastructure of healthcare along with reputational management of pharmaceutical companies in UK such as AstraZeneca. The undertaken firm is one of the best operating companies, that has created more than 77,000 job posts for more than 10,000 people and contributed around £4.1 billion in the economy of UK. Still, there are a number of challenges that are shaping external environment of the firm. All these factors are analysed using PEST framework below.,
[bookmark: _Toc226797496]3.1 Political factor
The roleplay of political factors is very crucial in case of AstraZeneca and to measure their performance level as well. This is because, the overall nature of UK’s pharmaceutical industry is highly inclined with regulations. One of the primary advantages in case of UK is there local political stability. Due to political stability in the UK, investors get access to a long-term reliable environment. For supporting the local initiatives of life science by AstraZeneca, government of UK has also been operating with a number of practices such as Life Sciences Sector Plan and R&D tax incentives. With this, favourable environment is created for AstraZeneca (Industry Overview UK, 2025). 
However, a number of challenges have also been presented through political factors. Government interventions in the drug price increase impacts the overall profit generation in case of AstraZeneca, as intervention of NHS cost control mechanism is evident. With this, commercial returns have become limited over innovative medicines and vaccines by AstraZeneca (Industry Overview UK, 2025). 
The most recent developments shed light upon all the identified challenges, AstraZeneca has cancelled successfully a project worth £450 million, due to lack of support from government side and political uncertainty. Similarly, a number of concerns are indicating directly towards the foreign direct investment or FDI in the UK life sciences declined by at least 58% during the financial years of 2021 and 2023. 
With the existence of Brexit, the pharmaceuticals industry of UK and their key role players such as AstraZeneca were found undergoing regulatory issues and operational challenges as well. Divergence between these regulatory frameworks of EU and UK, compliance cost may increase along with a severe delay in market access (Industry Overview UK, 2025). In addition, restrictions have also been found imposed upon the mobility of labour working at AstraZeneca, which may make it more difficult to attract the skilled talent pool from Europe specifically.
Critical evaluation – While, UK country has been identified to be providing their users political stability, and government support for innovation. Still the market has lost its attractiveness when compared to the market of US, as policy intervention is very strict in case of UK along with global strategic priorities. 
[bookmark: _Toc226797497]3.2 Economic factors
When it comes to evaluation of economic factors and conditions, it has been found to be very strongly influencing the level of performance in case of AstraZeneca. The main key reasoning behind it is high cost structure of pharmaceutical R&D and their over reliance upon the funding collected for healthcare quality maintenance. 
The pharmaceutical sector of the UK region still remains very significant on economical level, with a very strong demand driven by rapidly ageing population of UK, experiencing issues related to heart diseases, cardiovascular and chronic diseases. According to the reports of AstraZeneca’s financial performance in 2025, they have performed very well by generating around $43.2 billion by the end of 2025. With this revenue digits, AstraZeneca identified their growth scale upgraded by 11% last year, which highlights clearly about economic global strength of the firm along with their ability to generate more and more profits by the end of each year, even if the economic pressure has increased (Drg, 2025).
In addition to this, economic uncertainty and pressure of inflation result in increase of operational costing. The costing of R&D has been rising day after day in the UK’s market of pharmaceuticals. With this, 23% of the revenue increase is idealized by AstraZeneca, in which ratio of profitability is strained. The overall cost of clinical trials and development of innovative drugs and vaccines continues to rise all across the world, which makes cost efficiency a very critical concern (Drg, 2025). 
Another emerging challenge is found to be declining of investment attractiveness. Growth in FDI and slower growth of R&D clearly suggests that UK may lose their position in global competitiveness if they continue to neglect the rising issue of lose in market investment attractiveness. Despite all this, AstraZeneca has made a huge contribution in the economy of UK, which is around $8 billion in total economic output. 
Critical evaluation
All in all, the analysis states clearly, UK has been offering all their market holders of pharmaceuticals such as AstraZeneca’s, a constrained but stable economic environment to operate in. While, demand for vaccines, innovative treatments and medications is increasing there in UK, along with limited pricing flexibility as well as rising costs resulting in reduction of profitability ratio of AstraZeneca. Thus, organization is suggested highly to rely more upon diversification concept to offset the economic limitations in the UK market. 
[bookmark: _Toc226797498]3.3 Legal factors
All the legal factors applicable in the pharmaceuticals market of UK are very critical to engage in, and runs over strict regulations associated with government drug development as well as distribution. In the suburbs of UK, where a legal robust framework is applied, ensures complete safety, quality of services and efficacy in delivery of final products by AstraZeneca. The regulatory bodies that maintains process of approving the project, improving the credibility of the products to be launched involves mainly “Medicines and Healthcare products Regulatory Agency (MHRA)”. Global reputation of the firm is improved through this way (Richards & Hudson, 2016).
[image: ]
Source - (Richards & Hudson, 2016)
However, with the passage of time, some real strict regulations implemented there enact as a stumbling roadblock. The process of approving trials of drug development could be really time consuming and costly at the same time, which might further result in delay of market entry and increasing the development costing. Compliance with the evolving regulations has been found to be giving rise to complexities associated with post Brexit regulations (Richards & Hudson, 2016).
Another legal factor considered as important involves intellectual property laws or IP laws. A very strong patent protection is liable to support innovation by permitting the firms so that they can recover investments to be made in R&D department (Richards & Hudson, 2016).
Critical evaluation
No doubt, the strong legal framework of UK provides AstraZeneca access to quality and safe products development, still it results in increase of costing and innovations are also delayed. In this situation, AstraZeneca is suggested to navigate complex legal requirements while also maintaining balance between competitive pipeline of new drugs to offset the patent losses. 
[bookmark: _Toc226797499]3.4 Cultural or social factors 
When it comes to social and cultural factors, these are found to be one of the main key factors affecting demand for medicines and pharmaceutical products. Proceeding with this, it has been found to be one of the main key strengthening areas of UK’s market, as its population is ageing and they are driving demand for treatment of their poor health conditions related to cancer chronological diseases and respiratory illness as well (Noor et al., 2023).  All these services in sync with the therapeutic areas covered by AstraZeneca, specifically including oncology, which is accounting for a very large share of its revenue. 
The population living in the UK expect provision of effective healthcare services and quality-based accessibility. For fulfilling this expectation, NHS has been playing a very crucial role, as they ensure people are getting equal access to healthcare along with universal healthcare support, increasing the demand for medicines at the same time. However, with this, a sense of pressure is created for affordability of medicine products (Noor et al., 2023).
With the passage of time now, people are getting aware of the healthcare issues, necessity of preventive care and some other related aspects at the same time. No doubt, demand for personalized medicines has been increasing day after day, for biotechnology and for advanced level therapies at the same time, which is again in sync with the values followed by AstraZeneca over innovation and creativity. 
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Source - (Noor et al., 2023)
However, a number of challenges could be created around cultural expectations that are increasing day after day. There is assured pressure of public and political aspects that medicines are actually very east to afford, which could result in limiting the pricing strategies. In addition to this, scepticism can also impact the companies operating in sector of UK’s pharmaceuticals on enlarged basis, impact customer’s trust and decisions related to regulations (Noor et al., 2023). 
Critical evaluation – All in all, it could be said that cultural factors in the sector of UK are actually creating a very strong base of demand for products launched by pharmaceutical company such as scepticism. However, they also impose expectations aligned with affordability and ethical practices. Thus, AstraZeneca is expected to maintain balance between the social responsibility along with innovation, so that AstraZeneca and their management will be able to maintain its reputation and overall position in market of UK (Noor et al., 2023). 
Overall market attractiveness 
Throughout the analysis, readers could find UK pharmaceutical market to be really very attractive for remaining moderate, updated. The key strengthening areas involve –
1. Ecosystem of AstraZeneca is full of innovation, creative technologies and strong research aspects as well.
2. AstraZeneca operates with a highly skilled workforce having technical knowledge.
3. AstraZeneca maintains sophisticated demand of healthcare.
4. AstraZeneca has successfully established its reputation as a global brand.
However, a number of challenges are also there reducing the overall ratio of attractiveness for AstraZeneca –
1. Strict kind of pricing regulations and profitability is limited.
2. Investors are getting discouraged for investing in pharma industry of UK.
3. Rising cost of not only R&D but operational costing also.
4. Regulatory complexity post Brexit.
All in all, success of AstraZeneca in the UK suburbs is actually influenced by a number of factors such as political factor, economic factor, legal factor and cultural factors as defined above. Even if the country provides a very strong foundation for innovation as well as global competitiveness, there are still a number of remaining challenges enacting as roadblocks such as increasing pressure of costing, increasing pressure of regulations and economic uncertainty as well. 
[bookmark: _Toc226797500]Conclusion
In a summarized manner, the above conducted analysis in relation of AstraZeneca’s operations running all across the suburbs of UK region are shaped by integrating together some supportive external factors as well as challenging aspects. On political basis, UK’s pharmaceutical industry is known for offering completely stable and innovation-driven environment. Still, a number of challenges have become stumbling roadblocks for AstraZeneca to expand successfully such as increasing intervention of government, fluctuations in pricing strategy of the firm and reduction in investment incentives. On economical basis, there is a very strong demand for medications and pharmaceutical products in the UK, due to increase in number of people getting aged, still financial pressure by NHS has been constraining the revenue growth of the firm. 
From a legal lens, regulatory framework offered by the country is robust in nature, which ensures implementation of high standards of security, safety, quality of products and improving the global credibility. Culturally, seeing the UK’s industry of pharmaceuticals, it has been identified that both opportunities as well as threats are found in the local industry, abiding the increasing growth in demand for innovative treatments by AstraZeneca. 
All in all, if AstraZeneca wants to sustain success, they are expected to adapt a well-balanced strategy which leverages the innovation ecosystem represented by the pharmaceutical industry of the UK, which will definitely result in revenue growth for AstraZeneca in upcoming years, without any doubt. Also, this advance version approach is helpful for the firm in terms of mitigating risks, maintaining competitiveness along with constant delivery of their products in the market. 
[bookmark: _Toc226797501]Part 2 – Reflection
[bookmark: _Toc226797502]Description 
Under this reflective piece, I have reflected clearly upon the way I conducted the whole research, planning, analysis and prepare the previous segments of the assessment associated with AstraZeneca. Not only this, but I have gone through analysis of external environmental factors associated with AstraZeneca in the UK currently. The task encouraged me to critically analyse the economic, political, social and cultural factors as well, affecting the operational stability of the firm name AstraZeneca applying a structured framework called PEST (Vieno et al., 2022).
In order to accomplish the task, I started all around with analysis of secondary sources of data such as peer reviewed articles, journals, government-based reports, industry-based stored data over web. I focused completely on the genuine and relevant statistics only. Real world instances were also undertaken to make sure the data is credible and easy to assess (Vieno et al., 2022). At last, I structured the whole report in a very formal academic format while ensuring the data is easy to read, understand and interpret as well. 
[bookmark: _Toc226797503]Feelings
When it comes to beginning of the process, it was very overwhelming for me at first, as the topic was very complex for me to understand and the requirement to integrate both the technical frameworks and real-world data as well. I got to understand that the pharmaceuticals industry of UK is very highly and strictly regulated whole being intensive to data driven aspects, which makes it a very challenging task to recognize the most relevant as well as credible sources of the data (Vieno et al., 2022). 
However, with the passage of time, when I started progressing with the research, I became more confident and also, I found my abilities to be accelerating while applying PEST framework. The topic was very engaging according to me, specifically when exploring in detail about external factors of the analysis including regulations, government policies, pressure of change in prices, economic pressures and influence of strategic decisions (Vieno et al., 2022). 
[bookmark: _Toc226797504]Evaluation
One of the most strengthening areas associated with my approach was use of a structured framework, that in actual helped me organizing my own ideologies in a clear, logical and strategic manner. The PEST framework permitted me to conduct the analysis while dividing the complex tasks into small external factors and easy to manage sections, that improves overall reliability and quality of the analysis. In addition to this, integration of real-world examples and real statistics throughout the study helped me strengthening the overall credibility of the document while assuring my arguments are all real and effective (Vígh, 2024).
However, a number of drawbacks or limitations have also been found in the approach, I applied. I recognized my analysis to be more descriptive in comparison of critically analyzed data, specifically during the stage of explaining external factors instead of fully evaluating their impact on the strategic decision-making of AstraZeneca (Vígh, 2024). It was also slightly challenging for me to balance the use of theory with some practical examples, which is actually very important for achieving a very higher level of academic writing. 
[bookmark: _Toc226797505]Analysis
With the application of Gibbs reflective model, I was able to critically examine and evaluate in detail my process of learning throughout the research session. The research stage encouraged me to assess the overall relevance and reliability of the data sources undertaken during the research, which helped improving my information literacy skills. I learned the significance of role of using more credible and up-to-date data, specifically in a dynamic industry such as pharmaceuticals industry of UK (Vígh, 2024).
PEST framework application was a success and it helped me improving my overall analytical skills so that I could manage multiple perspectives. For instance, no doubt political factors of UK pharma industry are stable, still but these are also creating constraints through pricing regulations. The dual perspectives helped me actually to move beyond the simple descriptions to directly critical evaluations. Furthermore, I also got to know how important it is to apply the academic frameworks, linking theory to practice and other factors. I was able to develop deeper understanding of the strategic management concepts, that are used in real world situations (Vígh, 2024).  
[bookmark: _Toc226797506]Conclusion 
In a summarized format, I am successfully able to enhance my skills related to research and prepare a report according to the assigned concept. It also enhanced my understanding about pharmaceuticals industry and frameworks used in strategically analyzing any business firm. I again successfully developed key skills in research, critical thinking, academic writing. However, I identified a number of areas to improve in myself such as I need to work on my ability so that I could provide people access to a better critical evaluation, while making detailed comparisons between a range of factors. 
This experience was not completely new for me; however, it was interesting to analyze an organization that was new to me. This experience showed me clearly how important it is to plan first and manage time for each and every single task such as collection of data, refining the data and analyze the data. Despite of some real challenges, this process is overall very valuable in terms of developing in my academic abilities and analytical ones. 
[bookmark: _Toc226797507]Action plan 
For setting up better future goals and ensured final outcomes of my assignments, I will focus more upon my critical analysis skills and time management skills as well. To begin with the critical analysis, I am required to develop skills such as comparing wide range of perspectives and evaluation of their implications in a clear manner. Not only this, I will also aim at integration of practical terms and theoretical parts as well, in an effective manner, so that I could extract out more effective results.  Linking the frameworks to the real-world examples is actually very important for representing critical analysis of any topic (Vígh, 2024).
In order to improve my own research skills, I will further use a wide range of academic based resources of data that ensures all the collected information is credible, current and relevant with the topic. Furthermore, I will also allocate and manage time for reviewing the data first, and then refine the required information out of it, so that I could enhance structure of my work along with its coherence.
Finally, I will also try to add in my routine a practice of reflective writing while relying upon different models of writing such as reflective writing, Kolb’s cycle of reflective writing and many others. This will overall support my ongoing academic development and help me preparing me for future tasks, that could be more complex to deal with. 
[bookmark: _Toc226797508]
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Key Oncology Portfolio Performance (9M 2625):

Drug Name  Revenue (9M 2825) YoY Growth Primary Indications

Tagrisso $5.35 billion
Imfinzi $4.32 billion
Calquence $2.55 billion
Lynparza $2.46 billion
Enhertu* $1.98 billion

+1e%
+25%
+1e%
+7%

+38%

Lung cancer (NSCLC)
Bladder, lung cancer
Blood cancers (CLL, MCL)
Ovarian, breast, prostate
Breast cancer (HER2+/low)

*AstraZeneca portion; combined sales with Daiichi Sankyo totaled

$3.58 billion
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