























Executive summary 
In the United Kingdom, we are fortunate that we have organisations that are available for our universal community protection known as the National Health Service (NHS). The NHS is a funded social guard structure in the UK. NHS was opened in 1948 by the minister of health Aneurin Beavan. This launch marked the day that by law all UK populations were given the right to the admittance of health services offered by doctors, nurses, midwives and dentists without having to pay straight to England and Wales, Scotland and Northern Ireland. The NHS plan to ensure more power over patient confidentiality and focusing on more experts and specialists so that it can improve services for patients. The NHS in Britain is in the progress of moving forward and following the required political changes to be able to deal with the current challenges due to the aging population and advancement in technology to be able to accomplish sustainable NHS. 
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Introduction
In this statement, I will be looking at the current national state of the NHS in the UK and the effect it is having on stakeholders. The NHS remains an government-funded program and provided health care to many individuals in the UK. Around 1945 the Labour party were victorious in winning the elections. This was when Aneurin Bevan was appointed health minister who campaigned for the idea of National Health Service. National Health service was born out of the idea that moral health care should be available to all irrespective of prosperity. (Bevan,2018). Currently, the NHS is undergoing the most difficult challenges they have faced in its history. In its current situation, there are several critical situations that require urgent attention in the NHS to help with its transition to transform the healthcare system. The World Health Organisations states that “most of the areas in the NHS seem to be working adequately everyday”. Nevertheless, the truth is there is still pressure on some of the areas within the NHS which puts pressure on the hospital care and GP services (Grimes, 2016, 1915). Therefore, in this paper, I will be focusing and exploring the current situations within the NHS and the effect it may have on the stakeholders and also Brexit and what effect it could have on the healthcare system. It will also describe numerous variations and some of the prime aims as well as serious influencers for the changes for the stakeholders. This paper will also converse how supervision can implement their policy. To conclude the paper, I will apply the use of the Pestle analysis, fishbone and mind map to complete the study. The NHS is one of the most momentous possessions in the United Kingdom that separate us from other countries. Though there is much pressure on the service to support the needs of the ever-changing needs of the public in the current years. The situation is made worse by the difficulties in the increasing economic, political and social 
aspect which are all interlinked (Bowling,2014).  For example, we have an aging population, lifestyle choices, accidents and emergencies as well as rising costs in advancing medicines and technology. The NHS has played a vital role in tackling many terminal illnesses, but unfortunately, all these problems are not being resolved. There are still many members of the public battling chronic illnesses such as heart disease, diabetes, epilepsy which require special care and treatment and require resources to keep supporting this high demand service available to all in the United Kingdom.

Mandelow’s matrix
Figure 1
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Impact of stakeholders
Mandelows Matrix is a popular way stakeholder’s analysis how to control the way in which the interests of the stakeholders are incorporated into a project plan, program, and policy.  It is an important role in the resolve and project management, as well as probing effects of a decision on appropriate stakeholders. Stakeholders accomplish and drive the aims of the organisation. 
Internal and external stakeholders
Internal stakeholders are those who participate in the organisations, funding, resourcing, and publication of the strategy from a local health and well-being partnership.
External stakeholders are those who engage in contributing their views and experiences in addressing the issues that are significant to them such as patients, service users, carers and, members of the local community. (Health Knowledge,2018)




Political factors
Politicians can change the efforts of individuals, so they can make changes within the NHS. The political system of Britain has been known to provide and improve political environment situations, for example, functioning with low risk, this problem could affect the NHS. People like productivity but they can also be doubtful of different ideas.
Economic
There is a vast economic problem within the NHS due to the financial side and rising cost of providing the services. The ever advancing technology in the NHS also requires further investments to help with our ever-rising population. There is also the cost of running the latest technology equipment as this requires a lot of energy. Due to the rate of cost, there is a huge financial burden the UK will face. Current research shows that the UK is at risk of a £30 billion funding gap for the NHS by 2021 (Gov.uk,2013)
Sociological
[bookmark: _Toc507787596] The lifestyles of many individuals are causing a negative impact on their health, for example excessive drinking of alcohol, smoking, lack of exercise and a bad diets are causing major health issues, these are leading to the rise of many relying on the health sector to try and overcome these problems and straining the free service available. Many also visit accident and emergency department for minor injuries or minor illnesses such as colds. These minor health issues are straining the departments to cope with the demand meaning that the staff is finding it difficult to deal with the huge population who demand treatment.
[bookmark: _Toc507787598]
Technological
[bookmark: _Hlk511514911]There has been a dramatic advancement in technology in recent years which has transformed the NHS. The development of technology is changing the way hospital premises are developing. Information technology is an essential part that can change the way a hospital is operating, for example controlling in and treatment of the patients in hospital can fluctuate helping medical physicians to deliver the best services in hospitals, improving and enhancing the health status of the patient. Medical technology plays a great deal in relating to patients and measuring their vital signs and then sending the information to be identified in the monitoring center. (Mockford et al. 2011).  There has also been a recent advancement in self-check-in kiosks where you can scan a barcode on your appointment letter at the hospital which let departments know when a patient has turned up for appointments ( Anon, 2015).

Legal
There is also a legal obligation for the NHS in regard to data protection, health and safety and offering the same level of care to any visitors who require health care from the UK or other countries. There is a legal confidentially clause that prevents doctors or nurses sharing patients details with anyone or companies. They also have an obligation to give you the best care they can (NHS,2018).
Environmental
There are many environmental factors that affect the NHS such vehicles for transporting goods they contaminate the air which can affect many people in different ways. Adequate housing is a fundamental part that has also been linked to health long-term illness such as respiratory and infectious disease, psychological problems contribute to poor health and these are caused by living in housing that may be cold, damp and moldy conditions there is a strong link reported an illness in children. Also, air quality is affected due to tobacco smoke and carbon monoxide which is very damaging to the health (Wales NHS, 2010).


 




Pestle Analysis
Pestle analysis is a valued tool used to grasp the bigger picture of the area that one is working within and the prospects of any opportunities including any considerable threat that is associated with it. Being familiar with the environment is a crucial as one can benefit and take full advantage of opportunities and reduce risks. Pestle analysis explains important factors that influence the NHS and the choices it makes.
The present change in economics, political and related changes in the running of excellent services in health care has motivated specialist and managers to see relations between basic perceptive, problem-solving and vital decision-making skills (Kolios and Read,2013). Observing over the influence of political, budgetary, cultural and environmental aspects and other external effects upon therapeutic administration procedure, submissions and definitive activities changing into an extended period of affluence. This kind of authoritative is so that it can be broken down to crucial issues that need to be addressed in the NHS.
Figure 2
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fishbone diagram 
Figure 2
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I will now look at what a fishbone analysis is, also occasionally referred to as Ishikawa's theory or cause/effect analysis. This framework is useful for identifying certain factors that affect an organisation like the NHS from the inside. Without such a structure it would be difficult to know where to start as many organisations such as the NHS use this internally.. it can be used on many levels corporate, business and functional by many organissation. It is mainly used within the NHS to find out the root cause or problem when errors occur. When evolving a fishbone diagram, it is significant to consider that the main problematic account acts as the head of the fish which is known as an effect. The other part of the diagram is known as causes these are relevant issues that contribute to these factors. Some of the phases were the I’ve itemized below: 

· Brainstorming causes of the main problems, within the NHS such as to many staff, the required materials needed, processes, latest equipment, and technology.
· Clarifying the problems which would be reducing the economic burden in the NHS
· Looking into it in details the principal motives for the problem; it comprises questioning the whole scenario until one is self-confident that the prime driver of the subject has been found.

In conclusion, the suitable answers are added to sub-bones. Example: 
· Nurses and Doctor’s income rise
· Vast Doctors and Nurses
· People
· Growing costs
· Expensive healthcare equipment
· Abundant administrative staff
· Ever increasing aging population
· Increased sick patients admitted to hospital
· Processes 
· [bookmark: _Toc507787600]Equipment and Materials
Rising economic burden on NHS
[bookmark: _Hlk511770682]In the current years, NHS has recently been overspending because the population has started to increase, statistics show that 19.7 million people got admitted to hospitals (NHS Digital,2017). There has been an increase in price for older people because they may have more health problems. The increase in patients suggests that the government would need to hire an additional number of doctors and nurses, so they would be able to deliver excellent care to patients. Studies show that the government is overpaying health experts (The New England Journey of Medicine, 2010) this can cause financial problems in the NHS. It is vital to implement a dynamic method to manage health care.


Reducing health care cost in the UK
Increasing the costs of health care services will make a gap for the UK. Research shows people who may be suffering from poverty are unlikely to have a lot of health care and also treatment, but people who live middle-class lives are more likely to have healthcare (Savage,2017). This is generally unfair as all services should be equal to all regardless of status. It is important to deal with this situation head on otherwise it will create bigger issues such as rising medicinal services expenses will cost considerably more in the future than what they are today. (Dalton et al., 2011.) there has been a significant rise in therapeutic service cost which is affecting the agenda of the organisations. The UK population is expanding at a rapid rate and doesn't look like it will be slowing down, meaning there will be a greater pressure on the NHS with the number of individual with numerous sicknesses rising the weight of the cost which will challenge  the health services consequently it is essential that the health care services use all available technology to release pressure at the ever-increasing financial burden on the healthcare services. 
Aging population
The core reason the NHS was set up was to treat patients with diseases, with the advancement of medicine and technology we have come a long way and have been able to eradicate many diseases that would have killed many people 70 years ago. Due to this people are living a longer and healthier life which is affecting the health care system due to the ever-growing population and aging population. It also means that the aging population is living with one or more long-term illness such as type 2 diabetes, heart disease, and obesity. which involves the attention of specialist and frequent visits to hospitals to get the right treatment.
[bookmark: _Hlk511770754]
Reducing pressures on Nurses
It’s been reported in recent years that there is a huge shortfall in nurses around 24,000 positions are vacant (The Conversation Trust 2010-2015). Due to this, our most experienced nurses are facing serious challenges in their jobs. Nevertheless, with the progression in technology, such as there are aids to take blood pressure, sugar levels and many more digitally and will be put on to the patients' medical files so that any medical physician can check without putting a strain on the medical staff. In addition, this will reduce their workload and pressure which is associated with their daily duties, so that they can focus on more on patients so that they all receive the same level of care.

Brexit and the effect it can cause on the NHS
Brexit may extremely damage the NHS, either form it takes, with a no-deal outcome proving disastrous, according to an analysis of the health penalties of Britain leaving the EU. NHS funding could decrease moreover if the broadly forecast slowdown in the British economy occurs or if money from the European Investment Bank stops. The health service will suffer and so will all the population who rely on the service, it means it will be significantly harder on the NHS with aging population taking up more limited spaces that we have available in hospitals. British residents traveling to visit, study or work in the other 27 EU countries face losing the permitted care they presently have from their host country’s health system. 
Financial hospital improvements
[bookmark: _Toc507787608]In recent years the NHS has been actively seeking opportunities to run hospital more efficiently and trying to reduce any unnecessary costs these can range from medicines, diagnostics, facilities and administration office costs. The most efficient way is to save is to make use of current facilities more productively for example if theatre staff could communicate more efficiently with patients to avoid cancellation or reminding the patient by a courtesy call or letter then appointments would be kept or given to others waiting it would contribute a large saving in hospital (David Hill – Financial improvement program director 2018).  As a result, this will improve health position of patients as it will allow doctors and nurses to allocate these appointments or cancellations elsewhere, thus increasing the probability of giving the best care to patients. The NHS has also Improved access to social insurance by offering a higher quality and efficient management of patients. 
Using advanced technology for recovery
[bookmark: _Toc507787609]In recent year technology has come a long way and has altered the way hospital operate. Information technology is one of the most vital and daily used systems used in the NHS that changes the way hospitals are run. In recent studies, there has been researching in technology that can enable healthcare expert to remotely monitor data of patients under their care this is called telehealth (NHS 2013). For example, the use of telehealth can monitor the amount of oxygen in a patient's blood, or more basic needs like telephone checkups, measuring their vitals, be controlling a patient's treatment and so forth. Using this advancement in technology give the NHS and medical physician the ability to give the best patient satisfaction. 
Stakeholders analysis
A stakeholder is a group or individuals who can affect or is affected by the achievement of a corporation’s purpose. Stakeholders include employees, customers, suppliers, stockholders, banks, governments and other groups who can help or hurt the corporation. The stakeholder's concept provides a new way of thinking about strategic management that is how a corporation can and should be set and implement direction (Freeman,1984). According to stakeholder analysis organisations are tougher to the degree that they validate a comprehensive sense of accountability to a variety of stakeholders, both external and internal. 
Disagreements from stakeholder
The government, banks, employees from the NHS and the public can affect the way changes are made to the NHS, due to this stakeholder’s have diverse ideas and are unsure how their action may affect impact on their decisions. Every stakeholder will propose different proposals for changes to certain criteria’s, but the public requires efficiency more and can often hinder proposed ideas.
An absence of unbiased knowledge concludes that safekeeping government hypocrisy without much of a stretch denies the general population's dispositions for admission over results or its dismissal of other criteria utilised by experts to aid leaders to decide.
Local assemblies in trust of health are generally cynical on the public impact on changes. They are often hesitant about what power that public hold on matters of influencing changes, thus considering that the public opinion plays a great part in helping to plan to make changes thereby disagreeing can lead to delays in decisions being made the thus compelling change as the only option. It is crucial that all medical physician be co-operative with newly proposed changes, instead of publicly opposing proposed changes as this will only implicate problems. It’s important that meeting take place with more controversial subjects to avoid unsatisfactory services, this way healthcare managers can gain support from politicians, so they can push for changes meaning that public leaders cannot oppose the changes. 
Common understanding and goals stakeholders require
Stakeholders need to share an understanding of goals that need to be implemented otherwise they will fail in their commitments of understanding what needs to be done to keep the public on side. if they fail to do this may lead to an undesired consequence.

Change and resistance to change
[bookmark: _GoBack]Change is now well-thought-out to be the major test for practically all organisations, public and private, large and small, but especially for large, firm complex adaptive organisations. Change is universally everywhere and the degree and pace of it is almost commonly calculated to be growing. In general, employees are cast as being resilient to change, although some enjoy changes if they can see the benefits.  The resistance to change is commonly due to doubt of what the future may hold.  Displeased employees may be openly resistant to change or non-co-operative, but both can have a significant impact on the implementation of the change. Making change can be complex and change needs careful planning. 
Benefits of stakeholder’s engagement
There are many reasons why stakeholders are used they can transform services and also support for programme development and funding. They're able to offer a strong perspective from the community. Stakeholders can also provide access to a wide range of view, expertise, values and belief which can be integrated into programme development and evaluation.  
Organisational theory
Organisational theory is especially useful for people who manage organisations, or who aspire to do so in the future. But whether or not you are a manager, if you work in public health, you will be working with organisations, hospitals, charities, local and national government etc. - and so you need to understand them.  It enables the manager to see that his or her organisation and its problems are rarely wholly unique. Usually, much of value can be learned from examining the behaviour of other organisations in broadly similar circumstances. It can help us to explain what is happening in our own organisation and to identify possible solutions to its challenges, issues and problems, provided the solutions selected consider cultural and other key aspects and are not simply 'broad-brush' or replica implementations based on what is done elsewhere.
Cultural factors
The results of a sociological investigation into health beliefs which focus on discovering the rules and meanings that different social groups use to order their lives and make logic of their knowledge of health and disease have been of great value to physicians. Such findings demonstrate the complexity and density of cultural beliefs about health and point to the need for health professionals to acknowledge patients view so they can improve the patient-professional relationship.














Conclusion
To conclude this report I have discussed how the Mandelows matrix is used to control how stakeholders interests are incorporated within the plans to try and control changes within the NHS at its most crucial time in recent years, due to the rapidly increasing population and the rise in more complex health issues due to lifestyle choices such as poor diets, lack of exercise and many more problems. Due to this, there has been a sufficient strain on the NHS to try and give the best service to all its users. Consequently, the new chapter will enable the NHS to function more effectively and meets the demands of health care.  
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Recommendation


· It is crucial that the NHS management stop resisting against alteration and embrace making plans so that they can execute and change programmes.

· The NHS should seek to give better public satisfaction and use available resources in the NHS to be able to conduct surveys of how to improve further.

· The NHS management must also involve stakeholders more so that they are more engaged with current situations so that they can put together a plan of action in these changing times.

· The NHS needs to try and adjust the procedure of cost so that it can be incorporated into the daily routine, also keep an account so that they can see where they can further improve.


· There needs to be changed in substantial numbers of people and practices so that there is a change in the social and cultural side to be able to reduce the pressure on the NHS.
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