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[bookmark: _Toc78089808]Introduction
In the first component of this report it will be developed a case study analysis based on motivation factors, the role and importance of employee engagement and the strategies of training and development. Each component will be defined and allocated to a company, John Lewis Partnership in this case. The second component of this report will be to generate a detailed plan (Personal Development Plan: PDP) to meet the identified development needs of myself working in my chosen organization. The SWOT analysis and PDP will be defined and applied. This report will end with a conclusion.
[bookmark: _Toc78089809]1 Company Profile
[bookmark: _Toc78089810][bookmark: _GoBack]In 1928, John Lewis was established. It is the UK's largest employee-owned company and the parent company of two well-known retail brands, John Lewis & Partners and Waitrose & Partners, which are both held in trust by their respective 83,900 Partners. There are 51 John Lewis & Partners locations and 349 Waitrose & Partners branches around the UK, in addition to johnlewis.com and waitrose.com. Two international sourcing offices, a soft furnishings factory, several distribution centres, three Waitrose & Partners culinary schools, a content development hub, a history centre, and their own Waitrose & Partners farm are all part of the John Lewis & Partners empire. Spedan Lewis attempted to develop a commercial and democratic business model that would allow the firm to move quickly and stay ahead of the competitors in a highly competitive sector. Because of this combination, which was so far ahead of its time, John Lewis is still what it is today (EOA Bitter Business Together, 2018).2 Motivation factors 
[bookmark: _Toc78089811]2.1Definition
Motivation is described as a sensation that conducts the activities or conduct of a person in response to a particular objective or activity. Motivation is an aspect of individual minds that leads a person to act in a certain way or encourages them to do so. While someone is positive, they are happy, energetic, passionate and self-driven; when negatively motivated, they are discouraged. When people are positive, they are motivated. Motivation is a crucial psychological element for everyone as it dictates the hard effort, the ambition and the motivation to do any task. An individual with a strong motivation is driven to produce great job, help others, share their energy and focus on achieving their goals. On the other side, a person with low motivation demotivates, performs poorly and creates an uncomfortable atmosphere. In the personal and professional lives of a person, it is a key human component. People in many sectors, including business, sports, politics and industry require good motivation. Employees acquire important management abilities like leadership, team skills, time management, problem solving and communication through strong workplace motivation. It is influenced by a number of variables that impact an individual's action and attitude. There are several forms of motivation depending on the various variables and their influence on a person. The following are examples of different forms of motivation in individuals:
1. Intrinsic: It is the feeling of self-motivation and personal achievement. Intrinsically motivating elements are, social acceptability, eating, accomplishing goals, biological needs etc.
2. Extrinsic: An individual is motivated by external criteria or elements in his/her motivation. It is inspired by Someone or something to work hard to achieve particular goals or activities. Some elements include salary, recognition, promotion, punishment, and demotion (MBA Skool Team, 2020).


[bookmark: _Toc78089812]2.2 JLP
What is unique about JLP is the fact its employees are the ones who own it. Employee ownership is obtained by a structure that holds shares in trust and prevents partners from selling their possessions. The owners get a large amount of revenues in the form of an annual bonus, which is distributed equally among all partners. Between 2007 and 2014, this amounted to an average of 16% of annual income. Bonuses are paid in addition to wages. All partners receive the same incentive percentage, so if the management team earn 16%, so does a front-line employee. Because there are wage differences, the bonus is worth more in absolute terms to the higher-paid employee. Partners have the ability to hold management accountable for their actions thanks to a variety of structures and processes in place. Partners also have access to benefits packages that comprises an unusually wide variety of privileges, such as sabbaticals and recreational services. According to ORC benchmarking, 94 percent of partners place a high value on the privileges given. This places the Partnership among the top 10% of UK employers.
Some of the benefits that motivates employees are:
Health insurance and pension scheme, as well as special assistance in times of need. Partners are provided a grant or a loan in emergency situations.
Extensive leave. Partners who have worked more than 25 years are eligible for a 6-month paid leave.
Grants for education. Partners who want to learn a new hobby or continue their education, they can do so through the Open University or evening programs
Health-care services.
Discounts for tickets. Ticket discount of up to £60 per year are available, covering 50% of the cost of a visit to the theatre, opera, or music festivals. 
Benefits and discounts are provided on a voluntary basis. Partners may take advantage of a variety of advantages, including reduced private healthcare and a car finance plan, as well as a number of one-time offers with hotels, theme parks, and other leisure facilities. The corporation owns a variety of residential clubs that provide discounted vacation accommodations to Partners who have worked for the company for at least three years.
JLP is doing an amazing job with the motivation of his employees, however, one of the things that I found strange but working, was the fact that yes, JLP pays more than the minimum wage but each individual’s salary is different and reviewed each year and is based on his performance and how many new things will take on board and do ok. I found this to be a good motivator because each individual will try harder every year because he/she know it will be rewarded. 

[bookmark: _Toc78089813]2.3 Herzberg’s Motivational Theory
Psychologist Frederick Herzberg examined how companies were able to help their staff in the 1950s and 1960s. He ran a series of tests in which he questioned the workers to find out whether they were happy or unhappy with the work they had done. As a consequence of his research Herzberg categorized significant workplaces as "motivators" and "demotivators"(hygiene factors).
Financial rewards are great for attracting employees, but there should be different advantages or rewards to keep them motivated for a longer length of time. Frederick Herzberg's hygiene and motivational factors demonstrates this. This motivation theory is used by JLP because they think it improve job performance and motivates individuals to work greater (Dannert, 2020).


[bookmark: _Toc78089814]2.4 Maslow’s Hierarchy of Needs
In 1943 Maslow firstly presented the notion of a hierarchy of needs. People are driven to meet fundamental needs before moving on to more developed demands, according to this hierarchy. Maslow's hierarchy of needs is divided into five levels. “Physiological needs” are at the bottom of the pyramid, and they relate to an individual's fundamental necessities such as food, water, shelter, and clothes. The “safety needs” are on the second level of the hierarchy. These refer to personal security, such as work security, family security, and wellness. The “social needs” are on the third level of the pyramid. These requirements refer to the individual's family, friends, and sense of belonging. “Self-esteem needs” are at the fourth level of the hierarchy. These needs refer to the individual's sense of accomplishment, acknowledgment, social standing, and self-assurance. The “Self-actualization” is the fifth and final level in Maslow's hierarchy. The Self-actualization needs are the fifth and final level in Maslow's hierarchy. These needs have to do with innovation and realizing one's complete capacity (Cherry, 2021).

The John Lewis Partnership is more in line with Maslow's theory since it provides its partners with employment security. It meets physiological needs by providing partners with a salary and uniform, as well as clothing and food. It meets safety needs because partners feel comfortable in their jobs, and there are several rigorous (and some, in my opinion, ridiculous) health and safety standards in place to keep partners safe while they work. There are lots of people to chat to, and you're working as part of a team on your section, so your social needs are met. It satisfies self-esteem needs since the management offer you a lot of responsibility and acknowledge when you accomplish things properly. Finally, an employee's self-actualization needs are partially met since when they perform well, they will be recognized, and there are always possibilities for advancement at John Lewis. There is a lot of training that is offered on a regular basis, which gives possibilities for advancement. For example, I was taught how to offer excellent customer service. 

[bookmark: _Toc78089815]3 Role and importance of employee engagement 
[bookmark: _Toc78089816]3.1 Definition
Employee engagement is a critical component in a company's success. In reality, emphasizing employee engagement may result in a significant outcome for businesses. Employees that are engaged desire to live out the company's ideals, and as a result, they become organizational representatives. They are always mindful of the organization's objectives and try to contribute to its achievement. Their sense of community drives them to be activists for the company. Increased production, increased profits, and increased financial performance are all directly connected to employee engagement. Employee engagement motivates them to go above and beyond, resulting in improved performance on a variety of areas. Employees that are involved in their job perform better, which results in better services for customers and clients (Swank, 2021). 
The most significant facilitator of engagement, according to Macey et al (2009), is the workplace and the jobs individuals perform. Engagement needs a workplace culture that not only expects more, but also encourages communication, gives opportunities to learn, and develops a state of equilibrium in people's lives, therefore laying the groundwork for continuous energy and self-motivation. When individuals have the chance to conduct work that: a) successfully utilizes their talents; b) aligns with their principles; and c) allows them to exercise the power of option, they will be totally encouraged to become involved in their job.

[bookmark: _Toc78089817]3.2 JLP
The creation of a good working environment involves effective communication, confidence, tolerance, teamwork and enthusiasm. Employees in a hygienic and visually pleasing atmosphere are known to work better. The departments of John Lewis are nicely arranged, vibrant, and eye-catching. This motivates the employees to work effectively in the settings in which they work. It is critical to ensure that personnel are engaged in their job areas and have the abilities to do so successfully. John Lewis makes sure that all employees are trained and skilled at the highest quality to perform their work roles. If a task is given over an individual’s level of competence, it might be discouraging for the personnel. The line managers in John Lewis attempt to truly acquire an understanding into the forces, weaknesses, talents and interests of their subordinates. Encouraging workers to take additional responsibilities generates work value. They feel they make a significant impact and are appreciated by the company. John Lewis ensures increased responsibility and appreciation for every employee, creating improved work ethic. It enhances their confidence, it reminds them of things that they have done well in the past and they receive ongoing praise. Managers have a key role in the motivation of their team, they must recognise and rely on their subordinates to make them feel valued, free to decide and trust. John Lewis allows their employees to assume responsibility and get along without their line managers being constantly supervising them. Ensuring that everyone shares the company's objectives and aspirations implies that they are all working together to achieve the goals and objectives in a right time and at the greatest level. John Lewis places his employees ahead of growth and profit. This helps employees feel that they are important in the organization and should give back to the company the same benefits and encourage. Sales and expansion are therefore continuously rising despite the fact that it is not the company' most important element. It indicates that if time and effort are provided, time and effort are returned.


[bookmark: _Toc78089818]4 Strategies of training and development
[bookmark: _Toc78089819]4.1 Definition
Training is arranged to ensure the growth and quality improvement of current and new workers by organizations. Training is regarded as a technique that improves individual, collective and organizational education and development. This is how the organization undertakes a sequence of actions which lead to the acquisition of knowledge or skills for increasing use. According to Manju (2011), training is an intervention in order to increase the quality of the company's goods and services by improving employees' technical abilities.

Development refers to actions towards the creation of new knowledge or abilities. In order to improve their talents, businesses provide employees development programmes. The development of employees in the existing business environment is becoming increasingly important and essential in companies. Organizations must therefore engage in ongoing staff development to sustain workers and the company's success (Khawaja & Nadeem, 2013).
Training and development must be developed and executed in such a method that it meets the needs of all workers and ensures that they are not just efficient but also happy. Employees benefit from training and development because it helps them do their jobs more successfully by improving their interpersonal and technical talents, teamwork, job confidence, and work drive (Hutchings, et al., 2009).
Organizational training is the key to unlocking potential chances for development and growth in order to gain a competitive advantage (Devi & Nagurvali, 2012). Organizations invest much on training and development of their staff in order to increase productivity. Therefore, knowledge, ability, and talents are drivers of employee performance, and businesses must continually invest intelligently in them in order to enhance staff productivity. According to (Noe, 2006), companies invest a significant amount of money and effort on training to assist employees in learning job-related abilities. As a result, it is critical to thoroughly disclose the outcomes of training initiatives (Dowling & Welch, 2005).

[bookmark: _Toc78089820]4.2 JLP
A fully lifetime approach to learning is adopted through the John Lewis Partnership. The methodology, which is part of the founding constitution of JLP, is coupled with a comprehensive approach to development. In setting up the partnership, John Spedan Lewis emphasized his belief in a versatile person. One of the principles of the constitution is that the complete person should be invested. whether this connects directly to work or not, is to provide anybody from any background the chance for progress. JLP feels an individual can bring their good self, more into work if they are a more versatile and accomplished person. John Lewis provide a high range of training and development. When I started working there, the first two weeks were mainly to learn and observe my colleagues doing their job. I even received training on how to actually speak on the phone with the customers and provide high level of customer service, starting with how to answer a call and how to induce to the customer that is everything about them and their wellbeing. The training was much beyond my job position and that was because within the JLP I had the autonomy to make decisions on my own. Therefore, learning different things that weren’t mainly directed with the job description helped as in individual on each situation. JLP built a website that allows partners to receive training on demand from any device at any time. It recorded 750,000 hits in its first six months. JLP recognizes that various working styles mean that learning needs to be opened to suit everybody. Many John Lewis branches partners receive tablets to enhance the knowledge of the products whenever they want or need. Every partner at any level and at any function can access the JLP coaching network and the Ashridge Business School online course. All groups are based on individual learning techniques. JLP prioritise the training and development of each partner to provide excellent customer service.


[bookmark: _Toc78089821]5 Personal Development Plan
Focusing on your personal development plan can help you improve the traits you already have and transform your ambitions and aspirations into reality. Your potential is infinite, and personal development is a great way to tap into all of your skills. Setting objectives and goals for what you want to accomplish, as well as where you want to go in the short and long term, may help you grow as a person. Personal development is the process of consciously changing one's habits and actions in order to improve oneself (Tracy, 2021).

[bookmark: _Toc78089822]5.1 SWOT Analysis
SWOT analysis is a method for categorizing important variables that impact a company's or an individual's progress in solving problems. The conventional SWOT analysis focuses on identifying variables and influences that affect an individual's or company's growth. These are split into internal factors, strengths and weaknesses, and as external factors, opportunities and threats (Nazarko, et al., 2017).
	STRENGHTS +
	WEAKNESSES -

	Hard Working
	Being more self-aware

	Team working
	Being more organized

	Multi-task
MS office 
It Skills
Empathic
Fast learner
Problem solving
Ability to work under pressure

	Being more organized/time management
Trying new and different approaches
Improving communication skills and stress management

	 
	Being more creative, learning how to provide constructive comments


	 
	 

	OPPORTUNITIES +
	THREATS -

	Online and at work training and development courses
Promotion opportunities
Company’s motivator package

	Pandemic
Uncertain path for career
Branch closure
Competition between co-workers

	 
	

	 
	 

	 
	 

	 
	 




[bookmark: _Toc78089823]5.2 PDP
A performance development plan (PDP) is a record that documents an employee's ability to learn new skills, as well as their expertise, attitudes, knowledge, and successes. It contains a description of the abilities that the employee plans to improve in the future (Beausaert, 2011).

	Skill development
	Action needed
	Resources needed
	Date for action
	Time
	Aspirational goal

	Self-awareness
	Rediscovering myself, accepting responsibility for my work style, and attempting to improve it
	Feedback from managers
Development courses

	On each occasion for one year
	Final date July 2022, but I would like feedback on each occasion
	Improving my working style, being more mature, and striving for success in my job are all goals I have set for myself.

	Time management at work
	Learn how to prioritize work activities and become more organized.
	Working structure
Calendar
Books
Training courses
	On each occasion for three months
	For the following three months, at least once a week.
	Learning to become more organized at work and prioritize key responsibilities

	Taking responsibility for learning and development
	Adapting to change and collaborating with my colleagues to explore new and alternative methods
	Flexibility
Co-workers and management team for feedback
Articles, books and journals
	On each occasion until I am completely satisfied with myself
	With each and every chance for feedback
	At work, learning how to adapt to change for each circumstance
Being able to come up with a variety of solutions to job difficulties

	Communication skills
	I'm working on improving my communication skills and managing my stress.
	Training and development sessions
Coworkers for paying attention to and observing body language in a variety of circumstances
	On each occasion until I am completely satisfied with myself
	With each and every chance for feedback
	To enrich my vocabulary in both verbal and non-verbal.
Learn ways to relieve tension through communication

	Leadership
	Being more creative, learning how to provide constructive comments, limiting my impulsivity, and being more disciplined are all goals that I have set for myself.
	Patience
Work colleagues
Books
Training and development courses

	On each occasion for three years
	Final date July 2024, With each and every chance for feedback
	Being an effective leader
Learning to offer helpful rather than criticizing feedback
Being more self-disciplined and less impulsive.





[bookmark: _Toc78089824]6 Conclusion
In Conclusion, more companies should learn from John Lewis. John Lewis is devoted to the partners (employees) and the customers. They offer a high range of motivator factors as well as applying at least two of the best motivational theories that exists. Employee engagement is very high thanks to the ability of employees of being independent. The managers play a high role in this sector too, always proving feedback and cheering the employees when they succeed with something. The training and development is very successful within the company. John Lewis has in place several ways of providing training and development and most of them work successfully. Therefore, John Lewis is a great company to work for, which offers a huge range of benefits and each employee has the possibility to grow up in their career.
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