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Bulletin Points
· Business Idea: ViFit is going to lead the drive for an altogether different way of how people engage with fitness. The ViFit business approach stems from the fact that the team will have developed a multi-functional virtual reality platform to revolutionize both the fitness experience and associated activities.
· Strengths: ViFit club takes advantage of the most recent virtual reality technologies to change the fitness industry dramatically, owing to exciting classes for everyone irrespective of health background.
· Weaknesses: Even though ViFit enjoys the most innovative IoT(Internet of Things) products, entertaining content and mobile software apps, it can be confronted with funding constraints and difficulties in market penetration outlay (Subramaniam, Heng and Chong, 2020).
· Opportunities: With a growing consumer torrent for original fitness solutions and widespread empowerment of VR tech, ViFit is prepared to bring the power and take the market domination.
· Threats: The ViFit company should not stop at that projection because it risks losing its position in the market and not keeping pace with the industry advancements. 

Speaker Note
Taking a step towards the direction of business with ViFit is an inspiration for a journey toward advancement and innovations. Furthermore, the economic instabilities and regulatory hurdles provide another site for risks to the operation of the business.  This summary of the SWOT analysis is based on a strategic view of ViFit's entrepreneurial journey revealing vital factors that are contributing to success nowadays, in competing markets. The existence of the capable top management team including the charismatic CEO, Emily Chen, makes sure the team is led well and focuses on the right direction.  Furthermore, carrying out a smooth user experience and handling technical issues are perfect examples of the ongoing hurdles associated with this.

[bookmark: _tnx4ayotw9zg]Slide 4: Overview of the business idea
Bulletin Points

· Innovative Concept: ViFit creatively implements a brand new technology that integrates the elements of virtual reality into the fitness industry, turning old bore routines into somehow amazing operations.
· Product and Services: ViFit's platform is not only going to provide diversified virtual reality fitness programs according to the various fitness levels and tastes of the consumers but also to their ranges and tastes as fitness consumers. Exercises to enjoy, therefore ensuring a customised as well as satisfying fitness journey (World Health Organization, 2022).
· Value Proposition: The management is now going to introduce the latest VR technology as well as the best-tailored workouts which ViFit provides. It offers a unique explanation to the consumers. 

Speaker Note
By combining VR technologies and captivating content, fitness will become joyful, approachable, and gratifying for everyone.  In addition to yoga and meditation sessions, the users have top-quality cardio workouts like High-Intensity  ViFit's idea strikes a novel business angle and takes onboard the potential customers' interests as a means of radically changing the old fitness provider notion and starting a new age of practical and high-quality workouts for people who are into fitness the world over. The platform emphasizes on user's experience, providing immersive operation, interesting leads, and feedback in real-time, to increase involvement as well as motivation.
[bookmark: _txr7z6ppyats]Slide 5: Management Team Plan
Bulletin Points

· CEO and Founder - Emily Chen: Empowering and managing the daily operations at ViFit in terms of marketing strategy is Emily's position. Emily, with her long-time experience in the wellness industry and prior achievements in the field of entrepreneurship, has the credibility to guide the company to new levels.
· CTO - Mark Johnson: Mark's tasks include monitoring the technological innovations that go into the platform of ViFit's virtual world. Mark is an expert in creating software and deploying fully engaging users with the principle of immersive technology (Chan, Lee and Low, 2018).
· Head of Content - Sarah Davis: The most important function performed by Sarah is to work out the design and develop diverse workout plans that the VIfit platform has to offer. With her degree in exercise science and her practice as a fitness instructor, she will provide ViFit's content with healthy and cutting-edge exercises that users will get the results they are looking for.

Speaker Note: 
ViFit is led by a team of visionary individuals, all with vast experiences in wellness, technology, and content creation. Together, this best team provides the company's inner strengths and will move it to the top in the fitness market.
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Bulletin Points

· Primary Customers: It is the customers of ViFit who are passionate about health and searching for self-orientated and comprehensive fitness activities. Such customers enjoy a mixed workout protocol that is aimed at convenience, efficacy, and variety when they are exercising.
· Unique Selling Point (USP): The unique marketing proposition(USP) of ViFit is in its capability to transmute ordinary workout schedules into heart-stopping virtual reality environments. ViFit has developed a solution with varied types of exercises including those that are suitable for any fitness level. The viFit is a unique fitness solution in the competitive market (Subramaniam et al. 2020).

Speaker Note 
ViFit's target market is comprised of health-conscious people who want to stay engaged with physically challenging exercises. As the demand for futuristic fitness solutions continues to be a trend, ViFit is right here, set to conquer the world, step by step becoming a recognized dominant player in the virtual fitness market
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Bulletin Points
· Major Competitors: Primarily, ViFit's rivals uncover themselves to be VR Fitness Co., FitVR and VirtuaGym. This type of corporation provides a wide range of virtual reality fitness systems that are differentiated by personalised exercises, engaging social interactions and general fitness platforms (Frąckiewicz, Szymlet and Sobolewska, 2024).
· Competitive Advantage: VFit sets itself apart by giving its VR workouts a sense of immersion and customized content that includes a variety of experiences and levels fitting to every fitness level. Through the strategic use of engaged content, accessibility, and flexibility, ViFit tries to make its product stand out from the rest and be eaten by a particular slice of the market.

Speaker Note
In a tough competition, ViFit sets itself apart and thrives through its practicality of VR workouts and being able to cater to all fitness levels. The only difference here with the competitors will not be in the personalization of the workouts or the social features but in the type of exercises offered. The diversity of exercises is the major differentiator which puts ViFit at the front of the VR fitness

[bookmark: _4p9x2n97iur0]Slide 8: Funding Demands and Budgeting
Bulletin Points
· Funding Amount: The startup is targeting to acquire funding for $335,000 to back the kickoff of its business and business development projects.
· Utilization of Funds: The money will be dispensed for acquiring equipment, technology improvements, marketing and advertising, operational overheads, and emergencies that can prevent impending problems as well as stimulate progress (Zamudio-Sánchez, Gómez-Salgado and Romero, 2024).
· Expected Milestones: Through the funded VilFit, major milestones can be achieved. Those include the development of a virtual reality platform, acquiring a massive base of users, creating partnerships with big companies and making a profit through subscription and workout gear sales.

Speaker Note
ViFit is looking to raise $335,000 to take care of several activities that function as vital factors for the company. Part of this pool of funds will be used for the development of technological aspects, advertising campaigns and day-to-day operations. This fund will guarantee the sustainability of the business and will enable the company to achieve all the milestones from developing the platform

[bookmark: _oyqsel4lp6tv]Slide 9: Conclusion

Bulletin Points

· With the advent of ViFit, an early entrant within the realm of the fitness industry profiting from the advantages 3D devices offer to formulate the reimagination of how workouts look like.
· A team of veterans with CEO Emily Chen leading, False Fitness shall not crave any challenge to achieve its goals. 
· Through using innovative VR technology ViFit can provide workouts full of different exciting exercises and target those who are beginners or experienced at the same time which makes it stand out from the competitors (Zhang, Zhu and Zhou, 2023). 

Speaker Note

ViFit will endeavour to have strategic marketing and go-to-market strategy as well as partnership programs to attain a sectioned market share and make revenue through subscriptions and equipment sales. A comprehensive coherent financial plan is now made available so this fitness company can be sustained and which can grow. Vision and quality are two defining characteristics of ViFit that will guarantee a progressive fitness industry where the management will encounter novel workouts that will push the boundaries of performance and the body-mind connection.
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Business idea and the motivational factors 
The proposed idea for ViFit, a VR-based fitness company, has seen remarkable potential to excel in terms of market success for the present fitness industry. Several motivational factors contribute to the choice of pursuing this innovative venture: 

· Market Opportunity: Both the young and older generations are more willing to derive benefits from virtual reality technology and take better care of their health. Thus, ViFit is provided with a promising market for its `one of a kind tool`. The goal for the company in this stratagem is to cater to this segment of the market by offering participants this type of immersive workout experience, which will make exercise more joyous and exciting even to those who think they dislike it.
· Innovation and Uniqueness: ViFit has focused on providing a workout experience through virtual reality technology, which turns tedious workouts into remarkable emotions. Therefore, ViFit being the first contender to include such an innovative approach is showing a way to the potential rivals and as well meeting the customer’s demand for a novel fitness solution that fits their modern preferences.
· Entrepreneurial Vision: Definitely, the notion of ViFit as an entrepreneurial precedent stems from an ambitious founder - Emily Chen with a remarkable career background in the fitness industry and a BA in business administration. Through her leadership qualities and innovation passion, the CEO leads the movement to overturn the fitness industry, allowing players to be absorbed by immersive VR technologies.
· Team Expertise: The tongue shape of ViFit’s management team, on top of the business idea, also improves the chance of making the business successful. Through its qualified engineers and fitness trainers, software developers and content creators, ViFit has the required skills to build up training routines in virtual reality and to meet the expectations of the customers always and everywhere (Tran, Pham and Huynh-Tuong, 2023).
· Market Trends and Demand: The fact that virtual reality technology is being adopted more often in different industries and that people's high idea of comfort and engagement in terms of fitness is growing, shows that the business proposition of ViFit is indeed a viable proposition. ViFit, through this bid, is taking full advantage of the healthy growth trends in the category, and is, therefore, moving itself towards long-term growth and expansion.

The campaign is a great proposition based on the fitness industry and the drivers that power it: demand from consumers, innovation, entrepreneurial vision and experience. The ViFit operations are centred around making use of virtual reality technology for redefining the fitness experience which makes them stand out from the crowd and attract many fitness enthusiasts, thereby positioning them as a powerful brand with a high reputation in this emerging VR fitness market.
Identify and explain five entrepreneurship skills

Entrepreneurship is, by definition, a multi-dimensional career that to be exercised requires a combined set of competencies, inclinations, and behavioural patterns to face the challenges and harness the opportunities arising from business start-up and continuity growth. Here are five essential entrepreneurship skills, traits, and behaviours and why they are important for businesses:

· Creativity and Innovation: Creativity and innovation are crucial for entrepreneurs to have an invention, employment or continuous improvement of current processes which distinguish entrepreneurial initiatives in the market. According to Olteanu (2020), creative thinking is characteristic of entrepreneurs as it opens up a veritable world of opportunities beyond what is obvious to others and yet it helps them to come up with novel ways of exploiting these opportunities. In a tough market situation, where companies fight for more customers, innovation is a main driver of success forcing entrepreneurs to consistently stay ahead of competitors by developing and implementing new ideas.
· Resilience and Perseverance: The voyage of entrepreneurship is littered with declivity, fallacy, and bumps that can put your willpower to the test. Adaptability and resiliency in the face of adversity should be entrepreneurs’ main characteristics and ideas that help them move forward without losing heart (Otoo, 2019). They are the types of entrepreneurs who deal with rejection, do their best to solve financial problems, and go ahead and get through times of uncertainty, being stubborn and focused on the business goal despite the drawbacks or failure.
· Adaptability and Flexibility: In light of the speed at which the business world, today, is moving, flexibility in being able to respond quickly to changes in the market, the emergence of trends and the unexpected challenges, that crop up, play a very important role. Often it is the winners who adapt quickly when the circumstances justify it be it revising the business model, updating marketing activities or seeking new revenue-generating methods. By being fluid and being able to cope with any change entrepreneurs can shroud themselves with some jacket of flexibility hence positioning their businesses for long-term success (Raid and Alzoubi, 2021).
· Risk-Taking and Decision-Making: The germ of entrepreneurship is to take risks, either you invest in revenues, pursue new opportunities or make strategic decisions with uncertain outcomes. Successful entrepreneurs show the well-developed skill of assessing risks, they can decide whether the display of a given activity is more positive than its negative consequences, and they can make a conscious decision in times of uncertainty (Silva, Imtiaz and Chisholm, 2021). It is often necessary to dare risk-taking, and only those entrepreneurs ready for some calculated risks are the ones who get greater heights of innovation and success.
· Networking and Relationship Building: Networking and building relationships must be prioritized by entrepreneurs to have sturdy connections that will unlock doors to critical resources, expert advice and opportunities to propel the business channels. Whatever it may be for you - building partnerships among suppliers, improving collaboration steps with peers within your professional field or building loyal connections among your potential customers and investors, networking plays an important role in your business life as is the key to new opportunities and markets (Ade and Rehm, 2020). Entrepreneurs who understand the importance of relationship building will enjoy ease of access to opinions, a sympathetic ear, and answers to challenges.

To start and develop the business, entrepreneurship includes behavioural skills, traits and the ability to deal with different situations and problems. Entrepreneurs who are innovative, creative, agile and resilient practically utilize all these traits to grow their businesses and attain greater success. By working on those crucial attributes and capabilities, entrepreneurs can raise their success rates in the present economic setting which is full of turbulence and competition.
An evidence-based self-assessment 
[bookmark: _v4q4lj5mbsfr]
	Strengths
	Weaknesses

	· Business Management Education: Awarded a degree in Business Management or a Bachelor of Arts degree. This educational background provides a strong foundation for the great principles of business (Oukennou, Beidouri and Bouksour, 2021).
· Industry Knowledge: Gained relevant experience in the fitness marketplace, understanding consumer behaviour and the latest trends hit.
· Leadership Skills: Proven leadership as CEO and founder of ViFit, responsible for the vision, mission, and strategy development of the company.

	· Lack of Entrepreneurial Experience: Limited experience as the head of business may confront the most challenges with taking care of intricate tasks.
· Financial Constraints: Restriction of savings for the very purpose of funding which may shortfall in initial investment and growth chances (Khoza, 2021).
· Limited Network: As the entrepreneurial system is not highly organized with a wide range of networks, then this can be a brake for connection, hence, limiting opportunities and key resources.

	Opportunities
	Threats

	· Growing VR Fitness Market: Seize the momentum and in the fast-growing virtual reality fitness business space, trained on developing technology and changing customer habits.
· Strategic Partnerships: Capitalize on fruitful collaborations with fitness specialists, VR technology firms as well as influencers to increase brand posture and extend marketing lines.
· Consumer Demand for Immersive Experiences: Develop interactive fitness products that are adapted to widely diversified active levels, ranging from gentle exercises to hard-core challenges (Xue, Lin and Xue, 2020)
	· Intense Competition: To face the challenge that will come from existing players or entrants in the VR fitness market, strong differentiation and strategic positioning become a must.
· Economic Uncertainty: Just as an economic depression or market variations can affect consumers’ buying patterns and investing confidence, which may hurt ViFit’s growth opportunity.
· Technological Obsolescence: The status of VR technology is accelerating so fast that the product that is created today might be overtaken by another product tomorrow and manufacturers have to maintain enthusiasm and be competitive.


[bookmark: _2tikescsb6cs]Extensive market research
Market research is a must for every business, without exception, including ViFit, to know the exterior variables that may influence its operations and market activities. For instance, in the case of ViFit which targets UK customers, an extensive PEST analysis could come in handy as it gives an in-depth knowledge of the political, economic, social, and technological events dictating the market. Here's an overview of each aspect: Here's an overview of each aspect:

· Political Factors: The political framework of the UK becomes very important in determining the atmosphere that companies face. Factors like government stability, Brexit regulations and policies, tariffs and other trade agreements may generally distort ViFit's processes. In this regard, fitness and wellness-related policies can have a great impact by getting customers hooked on virtual reality fitness programs (Hamzeh, El Samad and Emdanat, 2019). Moreover, reforms in tax laws or government rebates for startup companies that consider nose advancement as a triggering factor may impact Vifit’s financial planning and the profit made.
· Economic Factors: The ability of consumers to exchange money for services and goods is dependent on the economic situation. This affects their spending patterns and market demand. It is decisive for ViFit to take such factors as GDP growth rates, inflation rhythm, employment form, and variations in currency rates into account. The event of economic downturns could drive away consumers and trigger them to select less luxurious fitness services and economic euphoria spurs up demand and makes people pick up health-conscious products and services (Ballard and Tommelein, 2021). Moreover, funding options may also influence financing funds with interest rates thereby affecting ViFit's funding strategy and cost of capital.
· Social Factors: Discovering the societal tendencies, cultural norms, and social shifts is big and integral for ViFit to be able to develop its offerings distinctively. To clarify, consumer tendency to be health-conscious and live good lifestyles in the UK gives ViFit's immersive fitness experiences a strategic competitive position. Additionally, demographic trends including an ageing population and higher density of towns can influence your market and the fitness solution needs (Xue, Lin and Xue, 2020). Besides, ViFit needs to reckon with consumer behaviours that influence fitness lifestyle decisions, movements in fitness trends, and the pace of digital adoption across different consumer segments.
· Technological Factors: As ViFit is a technology-driven company, it has to keep adjusting to the constantly changing technological landscape shaped by technological advancements. It should distinctively change as virtual reality technology moves forward, and wearable devices and digital platforms grow. Besides, to realize the online distribution and user involvement plans, equality of high-speed Internet connectivity and affordability of mobile devices are the enablers as well. In addition, data privacy legislation and cybersecurity considerations are additional issues for ViFit that must be addressed due to the company’s which heavily depends on digital platforms and users’ data.
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