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Amazon.com, Inc. is a multinational e-commerce firm headquartered in the United States. It is the world's largest online retailer, and in 2009, it was ranked 43rd on the Fortune 500 list of the world's best global brands. Jeff Bezos created this company in 1994 and put it online in 1995. In 2009, the company had a sales of US$24.509 billion and employed approximately 20,700 people. In 2008, 615 million visitors came to the main domain from other sites. Amazon has six different websites in the United Kingdom, China, Canada, Germany, France, and Japan. Amazon also has a presence in the United States. Several products from specific nations can be ordered for international shipment through this website. Amazon has gradually branched out into retail marketing for a variety of different industries. Amazon has a market share of 70 to 75 percent or more of physical book sales online, as well as the currently market-leading e-book reader, and is the world's largest online retailer, according to the company.
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Increasing customer satisfaction and acquiring new customers. It is possible to categorize the three types of customers into consumers, sellers, and businesses. Strategic advantages that focus on customers include a large range of products and services at a fair cost and minimal effort. Amazon has several initiatives for boosting market share and revenue growth, such as improving and diversifying its offerings; introducing various marketing and promotional services, such as online advertising and co-branded credit card partnerships; and developing Amazon Web Services. Currently, 55.4 percent of Amazon's sales come from North America, while 44.6 percent come from the rest of the world.
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Human resource management (HRM) is the part of an organization's operations tasked with overseeing all aspects of its human resources. That includes, but is not limited to, remuneration, recruitment, and hiring, performance management, organizational development, safety, wellness, benefits, employee motivation, communication, policy administration, and training. To put it another way, "human resource management" encompasses all management choices and activities that have a direct effect on the organization's human resources. All about making the most of what you have and improving your employees' performance to match the goals of your organization is what human resources are all about. Human resource management (HRM) in an organization is the process of ensuring that company policies and procedures are followed uniformly and efficiently. Human resource management (HRM) is tasked with striking a balance between the wants and desires of employees and the profitability and capabilities of a business to achieve its goals.
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Best practices are those employed by the most successful businesses in similar situations and pursuing similar objectives. Using a critical assumption of the best management practices in a particular industry or location, they are used to continuously improve organizational performance and competitiveness. Changes can be implemented more quickly and cheaply when best practices are followed. Their use is based on benchmarking, a systematic method of comparing organizational performance and competitiveness with the performance and competitiveness of the best organizations in a specific sector or location. The goal of benchmarking is to understand why comparable companies are superior, how they have become the best in their sector or region, and then take advantage and implement the required changes to improve organizational performance and competitiveness according to one's own conditions.
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There are two parts to planning: figuring out what the goals are and then picking the best ways and means to get there. Planning is thinking about what needs to be done, when it needs to be done, how it needs to be done, and who should do it. In the future, this will be done. What to do, when and how to do it are some of the things we have to figure out. Planning is the first step in a function of management that is one of the five. When managers plan, they can control the future instead of being swept away by the future. In a fast-moving world, planning is even more important because risk and uncertainty rise. In a situation like this, contingency plans can be made.
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"Recruitment is the process of locating and recruiting the finest individuals for a vacant position inside a business within a certain timeframe and budget." Recruitment in human resource management is a systematic procedure for acquiring talent. It begins with identifying, attracting, screening, shortlisting, interviewing, selecting, and finally employing the best qualified candidates to fill an organization's empty job positions. Employees are always considered to be the organization's most valuable asset, and people management is the most critical function administered by the human resources department. The major responsibility of the Human Resource Management (HRM) team is to continue expanding the organization's pool of Human Capital, which can result in the selection of the best candidate for the best role. Recruitment strives to select and hire the best candidate for the job at the correct moment.
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Selection is the process of identifying a qualified individual for a certain function who is capable of successfully contributing to the organization's success. Selection can refer to a variety of processes, including recruitment, hiring, and acculturation. However, it is most frequently used in reference to personnel selection. A selection strategy should be founded on a thorough examination of the task. This guarantees that the selection criteria are applicable to the job and contribute to the organization's value creation.
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Recruitment is a term that refers to the process of simulating applicants for open positions and identifying qualified candidates. It attracts and motivates a large pool of employment applicants. As a result, it is seen positively as a process/approach. Recruitment's primary objective is to develop a pool of qualified candidates for selection purposes. It occurs before to selection, indicating that it is the first step. The phrase "selection" refers to the process of shortlisting candidates and choosing the most competent individuals for a certain job opening. It attempts to screen out unsuitable applicants while recruiting suitable ones. As a result, it is seen negatively. The fundamental objective of selection is to discover the persons who are the best qualified for the employment function. It occurs after recruiting, which indicates that it is the final operation that occurs after selection.
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Amazon's recruitment and selection processes are extremely broad and stringent, ensuring that only the best talent is maintained. Amazon's unusual approach to talent acquisition is well-known. Jeff understands that retaining employees is critical to the company's survival. Amazon requires individuals who can contribute ideas and concepts and is unconcerned with its workers' prior careers. As a result, Amazon's staff may include professional athletes and racing aficionados, as well as liberal artists, rock musicians, and Oxford University faculty members who specialize in poetry. To keep expenses down, the organization avoids traditional interviews and examinations when recruiting people, instead relying on the network's convenience and efficacy.
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Amazon, as a retail behemoth, never entertains anyone due to their stringent recruiting policies. While they never use the standard procedure when employing new employees. Training is critical for human resource development because it enables forecasting and analysis of future output. Amazon's human resources department makes an effort to increase their employees' talents and job potential. There are numerous reasons for this type of assessment; one is to develop skilled and high-potential employees by placing them in the optimal position within the firm. Each year, Amazon's upper management and human resource team convene to review their employees' performance throughout the course of the year. While the corporation rewards their skilled and hardworking employees based on the results of employee assessments. Human resource management requires an understanding of the legal context surrounding employees. Where each company's human resource department is responsible for assuring employees of their fundamental job rights and financial security. As is widely known, Amazon is an international retailer with operations in all of the world's major economies. As a result, they employ a diverse group of individuals, some of whom come from diverse backgrounds. For Amazon, employee happiness comes before customer pleasure, which is why they believe in maintaining a higher level of workplace transparency. For Amazon Earth, the best market for selling anything online, they've been working on it for years.
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Human resources' primary function is training and development. It is integrated into an organization's strategic objectives. Employees receive training in order to acquire the necessary job abilities. It boosts the organization's performance and production at the same time. Amazon Inc. has implemented effective training and development programs targeted at enhancing the employees' abilities and expertise in a variety of operational areas. It should, however, institute training procedures that enable employees to adjust to a worldwide work environment.
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Employers at Amazon are required to establish a comprehensive national health and safety prevention strategy for their workers. In order to continue business operations, it is necessary to protect the health of employees. At this point in the Covid-19 health crisis, several Amazon employees have exercised their right to withdraw from their jobs.
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Company overview



Amazon is a leading retail company that has been ranked 43rd. 



They have a total employees of 647500 and average total revenue 

of US $232 billion.



It is possible for the organization to operate virtually, which allows it 

to offer a diverse range of products, such as books and music titles, 

among other things.



On the online book sales front, Amazon has a 70 to 75 percent or 

greater market share, and it also has the current market-leading 

electronic book reader. It also happens to be the most widely used 

website in the world (Amazon, E.C., 2021).
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Company overview

Amazon is a leading retail company that has been ranked 43rd. 

They have a total employees of 647500 and average total revenue of US $232 billion.

It is possible for the organization to operate virtually, which allows it to offer a diverse range of products, such as books and music titles, among other things.

On the online book sales front, Amazon has a 70 to 75 percent or greater market share, and it also has the current market-leading electronic book reader. It also happens to be the most widely used website in the world (Amazon, E.C., 2021).









Amazon.com, Inc. is a multinational e-commerce firm headquartered in the United States. It is the world's largest online retailer, and in 2009, it was ranked 43rd on the Fortune 500 list of the world's best global brands. Jeff Bezos created this company in 1994 and put it online in 1995. In 2009, the company had a sales of US$24.509 billion and employed approximately 20,700 people. In 2008, 615 million visitors came to the main domain from other sites. Amazon has six different websites in the United Kingdom, China, Canada, Germany, France, and Japan. Amazon also has a presence in the United States. Several products from specific nations can be ordered for international shipment through this website. Amazon has gradually branched out into retail marketing for a variety of different industries. Amazon has a market share of 70 to 75 percent or more of physical book sales online, as well as the currently market-leading e-book reader, and is the world's largest online retailer, according to the company.
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Organizational 

objectives 

of Amazon



Increasing the satisfaction of existing clients while attracting

new ones (Harracá, 2017).



Improvement and diversification of Amazon services.



Amazon's current sales are made up of 55.4 percent in North

America and 44.6 percent in the worldwide market,

according to the company's statistics (Resca and Spagnoletti,

2014).
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of Amazon





Increasing the satisfaction of existing clients while attracting new ones (Harracá,  2017).

Improvement and diversification of Amazon services. 

Amazon's current sales are made up of 55.4 percent in North America and 44.6 percent in the worldwide market, according to the company's statistics (Resca and Spagnoletti, 2014).







Increasing customer satisfaction and acquiring new customers. It is possible to categorize the three types of customers into consumers, sellers, and businesses. Strategic advantages that focus on customers include a large range of products and services at a fair cost and minimal effort.Amazon has a number of initiatives for boosting market share and revenue growth, such as improving and diversifying its offerings; introducing various marketing and promotional services, such as online advertising and co-branded credit card partnerships; and developing Amazon Web Services.Currently, 55.4 percent of Amazon's sales come from North America, while 44.6 percent come from the rest of the world.
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Human Resource Management



Employee recruitment, development, and well-being are all aspects of human resource management that take a

strategic approach to their employment, growth, and well-being in a business.



It is all management decisions and activities that affect the relationship between the company and its personnel -

in other words, the organization's human resources – that are included in the term "human resources

management.



When it comes to human resources, it is all about making the most of what is available to a company and

enhancing the performance of employees in order to meet the firm's goals.



Organizational human resource management (HRM) ensures that policies and practices are applied consistently

and effectively throughout the organization.



It is the responsibility of human resource management (HRM) to maintain a healthy balance between employee

needs and satisfaction and an organization's profitability and capacity to achieve its goals.
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Human Resource Management

Employee recruitment, development, and well-being are all aspects of human resource management that take a strategic approach to their employment, growth, and well-being in a business.

It is all management decisions and activities that affect the relationship between the company and its personnel - in other words, the organization's human resources – that are included in the term "human resources management.

When it comes to human resources, it is all about making the most of what is available to a company and enhancing the performance of employees in order to meet the firm's goals. 

Organizational human resource management (HRM) ensures that policies and practices are applied consistently and effectively throughout the organization.

It is the responsibility of human resource management (HRM) to maintain a healthy balance between employee needs and satisfaction and an organization's profitability and capacity to achieve its goals.







Human resource management (HRM) is the part of an organization's operations tasked with overseeing all aspects of its human resources. That includes, but is not limited to, remuneration, recruitment, and hiring, performance management, organizational development, safety, wellness, benefits, employee motivation, communication, policy administration, and training. To put it another way, "human resource management" encompasses all management choices and activities that have a direct effect on the organization's human resources.All about making the most of what you have and improving your employees' performance to match the goals of your organization is what human resources are all about.Human resource management (HRM) in an organization is the process of ensuring that company policies and procedures are followed uniformly and efficiently.Human resource management (HRM) is tasked with striking a balance between the wants and desires of employees and the profitability and capabilities of a business to achieve its goals.
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Best practices are those employed by the most successful businesses in similar situations and pursuing similar objectives. Using a critical assumption of the best management practices in a particular industry or location, they are used to continuously improve organizational performance and competitiveness.. Changes can be implemented more quickly and cheaply when best practices are followed. Their use is based on benchmarking, a systematic method of comparing organizational performance and competitiveness with the performance and competitiveness of the best organizations in a specific sector or location. The goal of benchmarking is to understand why comparable companies are superior, how they have become the best in their sector or region, and then take advantage and implement the required changes to improve organizational performance and competitiveness according to one's own conditions.
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Definition of Planning



To plan is to determine what to do, when it should 

be done and who should be responsible for 

accomplishing it.



Planned action is a core management function that 

requires making decisions in advance.



It's a mental exercise that involves formulating a 

company's goals and determining the best course of 

action to achieve them (Lewis, 2004).
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To plan is to determine what to do, when it should be done and who should be responsible for accomplishing it.

Planned action is a core management function that requires making decisions in advance.

It's a mental exercise that involves formulating a company's goals and determining the best course of action to achieve them (Lewis, 2004).









There are two parts to planning: figuring out what the goals are and then picking the best ways and means to get there. Planning is thinking about what needs to be done, when it needs to be done, how it needs to be done, and who should do it. In the future, this will be done. What to do, when and how to do it are some of the things we have to figure out. Planning is the first step in a function of management that is one of the five. When managers plan, they can control the future instead of being swept away by the future. In a fast-moving world, planning is even more important because risk and uncertainty rise. In a situation like this, contingency plans can be made.
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Definition of Recruitment



Recruitment is the process of attracting the most 

qualified people for a certain position inside a 

business.



The primary objective of recruitment is to identify 

qualified candidates for the organization's open 

positions.



The term "recruitment" refers to the entire process 

of locating, contacting, screening, and 

interviewing potential employees for positions 

within a business.
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Definition of Recruitment

Recruitment is the process of attracting the most qualified people for a certain position inside a business.

The primary objective of recruitment is to identify qualified candidates for the organization's open positions.

The term "recruitment" refers to the entire process of locating, contacting, screening, and interviewing potential employees for positions within a business.









"Recruitment is the process of locating and recruiting the finest individuals for a vacant position inside a business within a certain timeframe and budget." Recruitment in human resource management is a systematic procedure for acquiring talent. It begins with identifying, attracting, screening, shortlisting, interviewing, selecting, and finally employing the best qualified candidates to fill an organization's empty job positions. Employees are always considered to be the organization's most valuable asset, and people management is the most critical function administered by the human resources department. The major responsibility of the Human Resource Management (HRM) team is to continue expanding the organization's pool of Human Capital, which can result in the selection of the best candidate for the best role. Recruitment strives to select and hire the best candidate for the job at the correct moment.
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Definition of Selection



All of selection is a matter of picking.



An organization's selection is the process of 

determining which candidate best fits the role.



Picking the right people for the right occupations 

entails weeding out those who aren't up to the 

task and selecting those who are capable of doing 

the job.


Microsoft_PowerPoint_Slide9.sldx
Definition of Selection

All of selection is a matter of picking.

An organization's selection is the process of determining which candidate best fits the role.

Picking the right people for the right occupations entails weeding out those who aren't up to the task and selecting those who are capable of doing the job.









Selection is the process of identifying a qualified individual for a certain function who is capable of successfully contributing to the organization's success. Selection can refer to a variety of processes, including recruitment, hiring, and acculturation. However, it is most frequently used in reference to personnel selection. A selection strategy should be founded on a thorough examination of the task. This guarantees that the selection criteria are applicable to the job and contribute to the organization's value creation.
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Difference between 

recruitment and selection

Recruitment  Selection 

An established contact between 

employers and applicants (Lievens

and Chapman, 2010).

A system of picking up more 

competent employees (

Zhao

and Liden,  2011)

.

It encourages many 

applicants.

It rejects unsuitable

applicants.

A positive approach A negative approach 

It proceeds selection. It follows recruitment.
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Difference between 
recruitment and selection

		Recruitment 		Selection 

		An established contact between employers and applicants (Lievens and Chapman, 2010). 		A system of picking up more competent employees (Zhao  and Liden,  2011).

		It encourages many applicants.		It rejects unsuitable applicants.

		A positive approach		A negative approach 

		It proceeds selection.		It follows recruitment. 









Recruitment is a term that refers to the process of simulating applicants for open positions and identifying qualified candidates. It attracts and motivates a large pool of employment applicants. As a result, it is seen positively as a process/approach. Recruitment's primary objective is to develop a pool of qualified candidates for selection purposes. It occurs before to selection, indicating that it is the first step. The phrase "selection" refers to the process of shortlisting candidates and choosing the most competent individuals for a certain job opening. It attempts to screen out unsuitable applicants while recruiting suitable ones. As a result, it is seen negatively. The fundamental objective of selection is to discover the persons who are the best qualified for the employment function. It occurs after recruiting, which indicates that it is the final operation that occurs after selection.
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HRM OF Amazon

Amazon is committed to strengthening and enhancing its 

workforce's abilities through effective development and 

training initiatives.

There has been a positive effect on the company's morale 

and morale because of the company's human resources 

functions (Rezwan, 2021)

Relationship building and self-respect are at the heart of 

Amazon's human resource management 


Microsoft_PowerPoint_Slide11.sldx
HRM OF Amazon



Amazon is committed to strengthening and enhancing its workforce's abilities through effective development and training initiatives.

There has been a positive effect on the company's morale and morale because of the company's human resources functions (Rezwan, 2021)

Relationship building and self-respect are at the heart of Amazon's human resource management 





Amazon's recruitment and selection processes are extremely broad and stringent, ensuring that only the best talent is maintained. Amazon's unusual approach to talent acquisition is well-known. Jeff understands that retaining employees is critical to the company's survival. Amazon requires individuals who can contribute ideas and concepts and is unconcerned with its workers' prior careers. As a result, Amazon's staff may include professional athletes and racing aficionados, as well as liberal artists, rock musicians, and Oxford University faculty members who specialize in poetry. To keep expenses down, the organization avoids traditional interviews and examinations when recruiting people, instead relying on the network's convenience and efficacy.
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HRM strategy of Amazon
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Amazon, as a retail behemoth, never entertains anyone due to their stringent recruiting policies. While they never use the standard procedure when employing new employees. Training is critical for human resource development because it enables forecasting and analysis of future output. Amazon's human resources department makes an effort to increase their employees' talents and job potential. There are numerous reasons for this type of assessment; one is to develop skilled and high-potential employees by placing them in the optimal position within the firm. Each year, Amazon's upper management and human resource team convene to review their employees' performance throughout the course of the year. While the corporation rewards their skilled and hardworking employees based on the results of employee assessments. Human resource management requires an understanding of the legal context surrounding employees. Where each company's human resource department is responsible for assuring employees of their fundamental job rights and financial security. As is widely known, Amazon is an international retailer with operations in all of the world's major economies. As a result, they employ a diverse group of individuals, some of whom come from diverse backgrounds. For Amazon, employee happiness comes before customer pleasure, which is why they believe in maintaining a higher level of workplace transparency. For Amazon Earth, the best market for selling anything online, they've been working on it for years.
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Training and development 

policy of Amazon



Training and development are educational activities 

conducted within an organization with the purpose of 

enhancing employees' knowledge and abilities.



Amazon has committed to investing approximately $700 

million in staff development by 2025 (Jha, 2018).



The company introduces three new skill development 

programs to assist employees in adjusting to new 

employment.
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Training and development 
policy of Amazon

Training and development are educational activities conducted within an organization with the purpose of enhancing employees' knowledge and abilities.

Amazon has committed to investing approximately $700 million in staff development by 2025 (Jha, 2018).

The company introduces three new skill development programs to assist employees in adjusting to new employment.









Human resources' primary function is training and development. It is integrated into an organization's strategic objectives. Employees receive training in order to acquire the necessary job abilities. It boosts the organization's performance and production at the same time. Amazon Inc. has implemented effective training and development programs targeted at enhancing the employees' abilities and expertise in a variety of operational areas. It should, however, institute training procedures that enable employees to adjust to a worldwide work environment.
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Amazon’s HRM activity 

during covid-19



Amazon mandated the implementation of a 

comprehensive national health and safety 

prevention plan for its employees.



Continue corporate operations with ensuring 

safeguard the health of personnel.



Several Amazon employees have invoked 

their right of withdrawal during the current 

Covid-19 health crisis (Zhu,  2021).
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Amazon’s HRM activity 
during covid-19

Amazon mandated the implementation of a comprehensive national health and safety prevention plan for its employees.

Continue corporate operations with ensuring safeguard the health of personnel.

Several Amazon employees have invoked their right of withdrawal during the current Covid-19 health crisis (Zhu,  2021).









Employers at Amazon are required to establish a comprehensive national health and safety prevention strategy for their workers.In order to continue business operations, it is necessary to protect the health of employees.At this point in the Covid-19 health crisis, several Amazon employees have exercised their right to withdraw from their jobs.
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Amazon.com, Inc. is a multinational e-commerce firm headquartered in the United States. It is the world's largest online retailer, and in 2009, it was ranked 43rd on the Fortune 500 list of the world's best global brands. Jeff Bezos created this company in 1994 and put it online in 1995. In 2009, the company had a sales of US$24.509 billion and employed approximately 20,700 people. In 2008, 615 million visitors came to the main domain from other sites. Amazon has six different websites in the United Kingdom, China, Canada, Germany, France, and Japan. Amazon also has a presence in the United States. Several products from specific nations can be ordered for international shipment through this website. Amazon has gradually branched out into retail marketing for a variety of different industries. Amazon has a market share of 70 to 75 percent or more of physical book sales online, as well as the currently market-leading e-book reader, and is the world's largest online retailer, according to the company.
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Amazon.com, Inc. is a multinational e-commerce firm headquartered in the United States. It is the world's largest online retailer, and in 2009, it was ranked 43rd on the Fortune 500 list of the world's best global brands. Jeff Bezos created this company in 1994 and put it online in 1995. In 2009, the company had a sales of US$24.509 billion and employed approximately 20,700 people. In 2008, 615 million visitors came to the main domain from other sites. Amazon has six different websites in the United Kingdom, China, Canada, Germany, France, and Japan. Amazon also has a presence in the United States. Several products from specific nations can be ordered for international shipment through this website. Amazon has gradually branched out into retail marketing for a variety of different industries. Amazon has a market share of 70 to 75 percent or more of physical book sales online, as well as the currently market-leading e-book reader, and is the world's largest online retailer, according to the company.
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