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Introduction
This report is written with the aim of identifying contemporary issues within the hospitality industry, mentioning at the same time the policies that need to be used by the managerial teams of the hospitality, why are they important, how are they supporting the operation of a company. Another essential thing that will be attached in the assignment has to do with the management issues and in this section, functions of management will be introduced to advise how those issues should be prevented and helped. The following two sections in the assignment are going to be related to the influence of globalisation and the influence of the economic changes, relating these two topics with the hospitality industry. 
The hospitality industry is a broad category of fields within the service industry, including lodging, food and drink service, event planning, theme parks and transportation. In this industry the restaurants, the hotels, the bars, and inns are included (Dusit Hospitality, 2020).
What are the contemporary themes in the Hospitality Sector
As mentioned in the introduction, the Hospitality Sector is a very-well sector that contains all the companies that are providing services related to accommodation, food, event, theme parks and things related to these. As a result, historically speaking, the concept of hospitality sector has started from France in the 16th Century when the demand of the inns and taverns increased multiple folds, so automatically, the first hospitality establishment was built around this time (Walker, 2013).  
The hospitality sector contains secondary four sectors, and these are: 
· Food and Beverage 
This is the biggest segment of the hospitality industry and speaking from current statistics, the food and beverage departments are providing over 50% of all meals eaten in the US today. This segment, therefore, is in charge of the preparation of snacks, meals, and beverages for immediate consumption on and off the premises.  
· Travel and Tourism 
This segment from the hospitality sector has to do with the process of transporting people from a place to another. This segment includes things such as, buses, cabs, planes, ships, trains, and many other things that have to do with the transportation. 
The biggest function displayed within the tourism is the idea of encouraging people to travel and this because when travelling they do spend money on hospitality so automatically the economy of the hospitality sector overall is growing all the time. 
· Lodging 
This segment has to do with the accommodation that is accessed by people for one or more nights. There are fancy hotels, youth hostels, elder hostels, campgrounds, motels, and other businesses that provide a place for people to sleep overnight are all in the lodging industry. 
This segment does also market to other market segments such as business travellers, leisure travellers, long-stay travellers, budget travellers and special travellers, this includes people that are working within the government, the airlines and military. Therefore, because there are people from a variety of industry that are accessing the services and products offered by hospitality industry, makes the employees and the ones in charge of the management of companies from this sector ensure that there are no mistakes or technical/financial problems that could affect the operation of the company (Novak, 2017).  
· Recreation
This is the last segment of the hospitality sector and this is the one that contains all the services that are offered to people in order to relax,  regain the energy they need and make them enjoy the team. The goal of recreation is to refresh a person’s mind and its body at the same time. These services  include things such as, spa, pools, family parks, gyms, cinemas.  
As a result to everything that has been mentioned, it is essential to mention that the hospitality industry is mainly accessed by people from everywhere and this Is why issues can come into place so easily (Brotherton, 2003).
Issues in the Hospitality Industry
An issue is defined as being a problem that is met by a company or a manager/leader when planning something. Moreover, the issues are also seen as being barriers that are stopping the business from operating right (Chen, 2019).                 
Currently, in the Hospitality industry, there are five big issues and these are: 
1. Sustainability 
This is an issue that started to be more and more significant considering the way it influences the hospitality industry negatively. For example, because of the issues with the sustainability, the brand image is affected as well and this because people are going to a hotel because they want an friendly environment where they can enjoy the plenty of “green” and nice air. Another thing that is affected by the sustainability has to do with the benefits that could be accumulated from the government once the development of green is one place and also there could be an improvement in the efficiency of the cost. 
2. Higher customer expectations 
Hotel guests are increasingly demanding and also more likely to give negative feedback on online rating sites when something goes wrong during their stay.
This is a challenge, but it is made possible thanks to maintenance management software that allows multiple people from multiple departments to report failures which are instantly communicated to the responsible employees or technicians


3. Streamlining processes with mobile technology
Be it for failure reporting or for instant check-in and checkout, replacing room keys, paying for leisure activities or meals, incorporating mobile technology into hotels’ processes for employees and customers, is something that hotel managers must consider in 2019.
4. Marketing and Reputation Management 
This is definitely a challenge that gets harder as the years go by, and 2019 is no exception. Utilising online marketing that has relevant, targeted content is extremely important to drive potential guests to your website and, ultimately, to your hotel.
A hotel’s reputation depends a lot on these factors so it’s important that hotel managers do everything in their power to get good reviews from guests (this should be done by giving them a great experience, not by pressuring them to do so!) and to maintain a strong online presence and communication on social media.
5. Guest experience personalisation 
Whichever industry or product category we think about, personalisation is the word on everybody’s lips. Customers are more and more interested in products that they can customise or in personalised experiences that seem to have been tailor-made just for them (infraspeak, 2020).
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Policies within the hospitality industry 
The policies do guide our actions and most of the time the policies can be displayed through guidelines, rules, regulations, laws, principles, or directions (Gasior, M. 2018). 
Considering that in the hospitality industry you are working with food, with a lot of people, with a variety of employees and with a lot of equipment, there are a lot of pieces of legislation that need to be considered. For example, there are things such as the food safety act, the healthy and safety at the workplace act, data protection act, labour laws, hygiene policies, alcohol licenses and many other policies that helps the hospitality sectors ensure that everything is working as it should and no governmental interventions will be into place affecting the hotel. As a result, each employee should be aware of anything that is updating in the policies and all the rules and regulations that are mentioned in the piece of legislation must be clearly understood as there are a lot of consequences that will be supported by the people in charge of the hotel when not respected (Lowrie, 2017). 
Management Issues
The management issues are the problems that are coming into the manager’s way when it needs taking some further action on a specific activity. Moreover, the management issues need to be clearly considered as some of the time they could have a long-term affect and act negatively towards the entire company (Law Insider, 2018). 
Speaking about the management issues in the hospitality industry, there are quite a lot management issues and these are: 
1. The constant change of expectations from customers 
This is a managerial problem because the guests are the main ones that are controlling what services the hotel is promoting and at the same time the customers are the ones that are deciding whether if the services and the products that they are receiving worth it or not. Moreover, if the customers are starting to spread bad feedback about your hotel you then need to make sure that you are working hard to beat what those are saying and prove the opposite. 
2. Continues Technological Changes and regular innovation 
This, again, is a management problem because the hotel guests are now more-tech-savvy than ever and therefore most of the services that are provided need to be using the online services and automatically there are extra costs that need to be made by the hotel to pay for the digital marketing and use of social media (Scrimgeour, 2018).
3. Political and Security Challenges 
This management issue has to do with the fact the there are massive problems in the management of the socio-political factors as well as economic challenges that are affecting the awareness of the employees in the regulations and procedures they are following . 

4. Skilled labour shortage, staff turnover and irregular working hours 
As seen in the picture listed below, the staff turnover in hospitality industry is almost double the average across other industries and automatically, it is a hard situation as the competitiveness from a hotel to another is massive and it is hard to catch the step with what the customers want and what the hotel has. As a result, this is considered as being the biggest issues in the hospitality industry. 
In order to have this managed, the compassionate leadership has been considered to make sure that all the management teams are collaborating and managing most of the issues to bring advantages towards the hotel (Shaw, 2020). 
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5. Booking and Revenue challenges 
The guests have a lot of options to chose from and therefore, the managers of each hotel are required to make sure that the right marketing operations are on place. Especially the digital marketing, which includes the care of the website as in nowadays most of the people are using the online service to book their holidays, to access different services and also when they want to find out more information about a specific hotel they would not use a leaflet or a poster. It is more accessible to use websites, YouTube videos. Tutorials and also Facebook/ Instagram/ Twitter pages. 
6. Seasonality of the hospitality industry 
This is a management problem because during the winter the amount of money that is earned by the hotel is in most times less that the amount earnt in the summer. Therefore, because the amount is less, there will be a bit of a struggle to pay its employees, to pay for its raw material, for the bills, and many other things that have to do with the great operation and maintenance of the hotel (SOEG Jobs, 2020). 


Impact of Globalisation in the Hospitality Industry 
Globalisation is defined as being the word that describes the growing of interdependence of the world’s economy, culture, population, including at the same time how they are brought cross-border trade in goods and services (Peterson Institute for International economics 2019).
Globalisation allowed most of the hotels to open their doors to mainly anyone coming from any culture. Therefore, this can highly impact the hospitality sector because there are over 700k hotels in the entire world. 700K hotels from people have to chose and therefore there is a ,massive competition influencing some hotels to lose some of their profits. Moreover, because there are more similar hotels, there are similar products and services as well and automatically if there is an extremely expensive hotel that is promoting the same services as a cheaper one, then automatically the person would go to the one that is a bit cheaper and more accessible.   
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