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Part 1 – case study
Introduction 
In this section of the essay, there will be reference to a case study, this case study is about Ursula Burns who is a female CEO of a company named Xerox, it is about how she as a woman has faced many challenges through out her career and despite that she has manged to be nominated as CEO for Xerox. This case study focuses on the fact that there are not enough women in CEO positions despite a lot of them graduating, it also discusses that due to the fact that women are seen as emotional it makes them weak and men are seen as strong which means that they are not weak. In the analysis of the case study there will be critical analysis of the leadership traits, evaluating the challenges faced by female leaders at the top of management level, which long term solutions to gender discrimination in leadership would be most effective and why lastly, based on this case and additional research a critical evaluation about the relationship between transformational leadership and organisational performance.
Leadership traits and analysis 
According to Forbes (2017) there are eleven leadership traits that make you a successful leader these include self – managing, acting strategically, being an effective communicator, being accountable and responsible, setting clear goals and persisting in achieving them, having a vision for the future, managing complexity, fostering creativity and innovation, team building and promoting teamwork, crating lasting relationships and learning agility. self-managing means ‘to be able to prioritise your goals and being responsible for accomplishing them’ Patel (2017), if you cannot manage yourself how can you manage others, brilliant leaders are able to maintain a balance of both their professional and personal lives. Acting strategically is a necessity for leaders today, they, must always be prepared to adjust their strategies to capture new opportunities and face challenges. Being an effective communicator is vital in order to be a successful leader, because being a great leader you must know when to listen and when to talk, with communication you need to be able to communicate on numerous levels such as one on one with, with a group of staff and with a whole department however, not just by speaking effective communication must be done with other forms of communication such as email, letters, texts etc. being accountable and responsible is another key leadership trait, successful leaders know how to use their power and authority appropriately, leaders must be able to hold them selves accountable for their won mistakes and they would want others to do the exact same thing. Setting clear goals and persisting in achieving them means to be able to continue perusing your goals even though others have given up because if you believe and continue to work at the goals so will others. Having a vision for the future allows a leader to make plans for the company’s future that will benefit them, being a visionary is about ‘managing change while striking a balance between stability and growth’ Patel (2017). Managing complexity is being able to make quick decisions under changing circumstances or under pressure this a key leadership trait this is because a leader must be able to asses a situation before deciding anything. Fostering creativity and innovation allows a company to get to a different destination and help to change the business, you should always encourage your team to come up with different ideas to help the business grow or change. Team building and promoting teamwork is vital in order for a varied group of people with different skills and attributes. Creating lasting relationships with employees makes them want to work harder and they are more willing to help the business to succeed, being able to network not to just for their won career but also for the growth of their business is important too. Lastly, learning agility, enables leaders to know how and when to take opportunity of a changing landscape, learning agility helps critical thinking skills. On the other hand, the corporate financial institution lists seven leadership traits that are important and they are communication, accountable and responsible, long term thinkers, self-motivated, confident, people orientated and emotionally stable. Most of these traits are the same as the ones previously suggested by Forbes however, there are some different ones such as emotionally stable, leaders should be able to control their emotions no matter what the circumstances are. Confident, being a confident leader allows you to make tough decision and lead with authority. In relation to the case study Ursula Burns has demonstrated acting strategically as she knows how to take advantage of opportunities that come and is willing to take risks. Ursula Burns has also represented emotional stability as she has learnt how to control her emotions which have enabled her to develop a social awareness of her environment. In addition to this her self – management and creating relationships with staff ahs not only allowed her to seek performance improvement but also allow her to have trust and faith in her employees and allows her employees to work harder because of the relationships she has decided to build with each employee.
Gender stereotypes, challenges and solutions 
When it comes to gender stereotypes in leadership women are seen as incapable of having such leadership roles due to the fact that they are seen as emotional and men are not. These stereotypes have been around for a long time and even though times have changed and we are starting to see women in leadership roles we are still not seeing enough. A study that was done in a military academy Boyce and herd (2003) found a difference between stereotypes of femininity and perceived leadership characteristics, senior military students had more gender-based stereotypes than first year’s students, in addition to this the successful female military leaders saw leaders having both feminine and masculine characteristics. A dissertation done by Kimberley Jean Hoeritz at the university of Duquesne called ‘Stereotypes and their consequences for women as leaders in higher education administration’, ‘’women have difficulty gaining access to male dominated positions, and, once in those positions, face greater obstacles and have to work harder than men in equivalent positions (Heilman, 2001). They are paid less, do not have access to relevant networks, work longer hours, and face greater criticism in performance evaluations and evaluations of potential (Phillips & Imhoff, 1997). The combination of gender and occupational stereotypes truly restricts women's potential and access for leadership roles.’’ (Hoeritz, 2013, pg 43). A challenge that Ursula could have faced is that when she had spoken up against a questioned that was not answered by the executives as to why Xerox had few workers from different ethnic backgrounds, some of the male co workers may have not liked it as to why a female was questioning them in addition to this due to her being outspoken it might have cost her job or something else. If a man is to be outspoken and very straight forward in the workplace it is seen as a good thing however of a woman was to behave and act the exact same way people would say that she is a very rude and not a nice person and this links back to the same stereotype that women are emotional and women are seen as kind so acting any different to that would seem strange but for a man it is completely fine. In addition to this due to the fact that she is a woman who is also a CEO of Xerox she would have been paid less due to the gender pay gap compared to her male colleagues, she may even have been paid less than someone who has a role that is lower than her all because she is a woman. According to a blog by the career compass club one of the challenges women have to face is that not all women have to balance a career and family life but they do feel that they have to constantly avoid conflict which can lead to a lot of women starting to feel ‘overwhelmed and these female leaders could feel stuck in their current role and situation and unsure how to break out’ (career compass club). In an article Forbes say one of the challenges females face in the workplace e is being treated equally and though this is true Forbes have said they way that women should deal with this is to never give up on their dreams and to speak up and ‘be heard’. Although this is true and theoretically could be done, realistically its not as easy as this, if you were to speak up would anyone take you seriously, if you raise your hand would you be asked for your opinion or suggestion, this idea that as women you need to yourself change in order to be taken seriously, you need to change the way you act or think if you want to get anywhere is incorrect, in order to be taken seriously or to be treated equally it is not the person that should change but the organisation. The training industry states that institutional mindsets are the most important barrier, a way in which we can change this is by communicating and constantly speaking about these issues because more or less these gender stereotypes that we have are a hidden bias. A long-term solution to gender discrimination in leadership is to ‘be transparent’ (sage), the law for companies in the UK is that you must report on your gender, if a company states their plan on how they are going to tackle the gender discrimination in the workplace and the gender pay gap it leads by example and in doing so more organisation will follow. Another way is to support women of more senior roles, Barclays, KPMG, credit Suisse UK have all set specific target and goals set to break these gender discriminations in leadership, it is the responsibility of the organisation to make sure they meet these targets and goals. 
Relationship between transformational leadership and organisational performance 
Transformational leadership is an example of a leadership style that leaders inspire, stimulate and persuade employees to invent and create change that will help to improve the growth of their business. Organisational performance is the actual result of a business measured against their intended results. It is said that this particular type of leadership can have an overall impact on the employee’s behaviour and attitudes in the workplace which then leads to a positive performance on the business. When it comes to transformational leadership the whole idea is that they motivate and inspire their employees to do better which helps them improve on organisational performance in the workplace (MSG, 2021), some key roles of transformational leaders are creating a vision, setting examples, creating and stating standards, external communication team building etc. creating a vision, transformational leaders make sure that every employee understands the vison of the business and what they hope to achieve by doing this they are reinforcing this idea to inspire others and motivates others to do good. Setting examples, helps to set standards and helps to motivate employees to do the same and allows them to do their best when it comes to organisational performance. With communication and especially external communication it is important for leaders to help with networking in their business in order for their business to grow and expand and to get a new suggestions and inputs allowing them to have better organisational performance. Team building, this is one of the most important roles of a transformational leader due to the fact that by building a motivational climate in the workplace and positive work environment a transformational leader is creating this idea that work can get done and they can excel in what ever their targets and goals are of their business which also helps to improve with their organisational performance which leads to a better work environment.
Conclusion
To sum up everything that has been stated leaders should be able to take responsibility and accountability of their actions and mistakes and by doing this it helps to set an example for others and helps you to become a better leader. Also, there is a lot of gender discrimination specifically for females within leadership roles and to be able to overcome these gender discriminations it is important for the companies themselves to help improve these gender discriminations by stating what they themselves will be doing to better them.




Part 2 – Reflection
Describe 
Worksheets were used to help recap the lesson and to help us apply our new knowledge into our everyday life, an example of this is for the lesson we had on leadership traits we had learned about key figures and the leadership traits that they possessed, the worksheet was for us to recap the traits of these leaders such as George Washington, mother Theresa etc. and the second part of the worksheet activity we applied the traits we learnt to the leaders in our own lives. Another example, of the worksheet activity was a lesson on leadership styles, there were two sections to this worksheet and they were the reflection and the action sections. The reflection section made us think about the lesson, the theories we had learnt and how they relate to our own leadership styles the action section was for us to think about based on everything that we now learnt what we would change differently about our leadership styles. There are three leadership philosophies and these leadership philosophies are theory x and theory y and theory z. the x philosophy states that when a person is left alone, they do not do any work and they are less motivated which will lead them to not be able to produce the expected outcomes so in order for this not to happen the theory says you must take control and manage so that they do the work. Theory y is the idea that people do not need as much control because they are capable of doing the work due to the fact that they are independent. 
Feelings
When it comes to being a leader I always assume that I am a good leader, when learning about the different leadership traits one trait that came to mind was articulateness, when it comes to leading and speaking up it is not that much of a problem for me but sometimes I find myself not being able to articulate the words properly and finding out that it is a leadership trait it made me think carefully and try to work better on this trait so that I could perfect being a leader not only in the workplace but also outside the workplace. Learning about the different leadership philosophies made me think about who I am as not only a leader but also as an individual, the x philosophy states that when a person is left alone, they do not do any work and they are less motivated which will lead them to not be able to produce the expected outcomes so in order for this not to happen the theory says you must take control and manage so that they do the work. Theory y is the idea that people do not need as much control because they are capable of doing the work due to the fact that they are independent. 
Evaluation
With my video that I had done I demonstrated some understanding of leadership styles and traits. However, charisma, confidence and arrogance are not one of those leadership traits discussed in literature. I talked mostly about leadership skills and not leadership traits and styles. I also could have demonstrated sources of leadership philosophies, and identified the advantages and disadvantages of each leadership style. I tried to apply the concepts to my personal leadership styles. However, the examples provided were not consistent with the traits indicated. One thing I found intriguing especially as  a male whilst doing this assignment was the gender stereotypes and as to how much women struggle in leadership roles and the workplace in general, I was aware that there was gender discrimination against women and men however upon further research I didn’t realise the extent for example some women choose not to speak up about their achievements because they don’t want to seem boastful and women would rather suffer in silence than to cause too much trouble and speak out.
Analysis 
I think it is important to expand your thinking and knowledge in leadership to improve because just like there is no such thing as a perfect human there is also no such thin g as a perfect leader, there is always room for improvement and by expanding your thinking and knowledge in leadership you are not only bettering yourself but also your employees, your business etc.
Conclusion
In this leadership module something that I have learned is that my leadership style is a democratic leadership Style this is because I believe everyone’s voices should be heard and I think it is important that everyone is given the same chance to speak and give their input. In addition to this , this leadership module has highlighted my own leadership traits and the ones that I never knew were considered as leadership traits, for future leadership positions I will be working on articulating my words better by practicing, by practicing articulating my words properly I am enabling myself to be heard more clearly by employees and other which leads to me being taken more seriously and will help me improve on my leadership role. With this leadership module I have also learned that in order to be a better leader you must be willing to make better relationships with all of your employees so that they are more willing and motivated to better work ensuring that your business is successful.
Action plan 
In the future the actions that I need to be taking now are that for future leadership positions I need to be working on articulating my words better by practicing, by practicing articulating my words properly I am enabling myself to be heard more clearly by employees and other which leads to me being taken more seriously and will help me improve on my leadership role. In addition to this for another action that I will be taking is that in order to be a better leader I must be willing to make better relationships with all of my employees so that they are more willing and motivated to better work ensuring that whatever it is that we are doing becomes highly successful.
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