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Essay 1 - What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
In this essay I am going to examine three high profile incidents in recent UK history and the lessons that have been found and translated into improved policing practices throughout the forces in the United Kingdom. While there is evidence to show that challenges and strain on forces remain, but it shows commitment from learning from failing and to gain trust in public confidence.
A major incident is where one or more emergency responders must implement special arrangements due to an event or situation and a critical incident is where having a police response at an incident or emergency is likely to have an impact on the confidence of the victim, their family or the community. 
Although Major and critical incidents in the United Kingdom don’t happen often, when they do take place they provide opportunities to gain real experience to learn, adapt and respond to the next one. There is wealth of research on how emergency services can learn from critical and major incidents and emergencies. Some examples of the numerous learning identified from these incidents are poor communication, inadequate training, poor supervision, misinterpretation or regulations and organisational policies and the lack of information and intelligence sharing (Coles, 2014). 
Research shows that organisations cannot differentiate between single and double loop learning and face difficultly in implementing systems that foster the cultural changes for effective learning practices. Single loop learning occurs when organisations such as Police forces address immediate issues that arise by introducing new procedures, policies or equipment. Single loop focuses on managing issues rather than addressing the root cause of the failure. The double loop requires an in-depth examination of recurring and underlying issues that an organisation has, by identifying and acknowledging single and double loop learning can achieve long term success (Coles, 2014).
I am now going to discuss a major incident; the Manchester Bombings in 2017 and what lessons have been learned and how they have been translated into best practice for policing. The Manchester Bombings took place on Monday 22nd May 2017 where a suicide bomber detonated an improvised device in the City Room outside the arena. There was approximately 14,000 people attending the Ariana Grande concert and the bomb was detonated as the concert was coming to an end. The bomb killed twenty-two adults and children and others were injured and many more suffered traumas as a result. There was an independent review into the preparedness for and emergency response, which was chaired by Lord Bob Kerslake, who was supported by four members with relevant expertise. The independent review found major areas for development from the responding emergency organisations. The main areas for development for the emergency organisations are communication, information and intelligence sharing and understanding of major incident protocols (Kerslake, 2018).
Secondly, I am now going to discuss the critical incident the abduction, rape and murder of Sarah Everard by a serving Police officer. Sarah Everard was walking home from a friend’s house where she was abducted by Wayne Couzens who had planned a brutal attack whilst abusing his position as a police officer to trick Sarah Everard of a fake arrest for breaching coronavirus guidelines. A week later, Sarah Everard’s body was found in a woodland stream meters away from land that Wayne Couzens owned (Morton, 2021). The Angiolini inquiry had found failings such as missed opportunities, recruitment and vetting, workplace culture and information sharing (End Violence Against Women, 2024).
Thirdly, I am now going to discuss a major incident, the London Bridge Attack. The London Bridge Attack took place on the 29th of November 2019 at the Fishmongers Hall where Usman Khan had attended a Learning Together event which aims to bring offenders and students in higher education in equal partnership (BBC, 2019). Usman Khan then went on to fatally stab Jack Merritt and Saskia Jones at the event. The inquiry found that there were failings in the lack of communication and accountability and the failing in information and intelligence sharing. 
The incidents I have mentioned are tragic and it is vital that we reflect and learn from them to improve emergency responses. These incidents provide crucial learning points and a chance to reform due to the internal reviews and public inquiries. 
Following major incidents in the United Kingdom, JESIP was established after a report by the Association of Chief Police Officers, Chief Fire Officers Association (National Resilience) and Association of Ambulance Chief Executives (AACE) in April 2012. The aim for JESIP is to ‘’to ensure the blue light services are trained and exercised to work together as effectively as possible at all levels of command in response to major or complex incidents including fast moving terrorist scenarios so that as many lives as possible can be saved ‘’ (HMICFRS, 2018). JESIP is responsible in providing the METHANE MODEL as a reporting framework which provides the correct structure for responders sharing information of major incidents. METHANE stands for the following M is for major incidents, E is for exact location, T is for type of incidents, H is for hazards, A is for access, N is for number of casualties and E is for emergency services (JESIP, 2022) using the METHANE model is essential that responders can quickly establish what is happening around them and jointly agree a plan of action.
One of the clearest lessons that the Manchester bombing review exposed was weakness in communication between different emergency responders which led to organisations operating in silos and due to this delayed medical aid to be given to victims. The independent review states that The Joint Emergency Service Interoperability Programme was not considered from responding officers and that the attending emergency responders did not have the right understanding on the key principles (Power et al, 2023) and that it wasn’t until two and a half hours later a major incident was declared (Stanley, 2022). There was a lack of communication between emergency responders, both through the act of physically co-locating at a single multi-agency rendezvous point and via radio. In the inquiry into the emergency response to the fishmonger’s hall terror attack the police and other emergency services were praised by their organisation and efficient manner that led for specialist paramedic staff to enter for victims to receive care as quick as possible (H.M. Coroner, no date). This does show an improvement in emergency responders’ response to major incidents. As a result of the review finding the weaknesses in coordination between emergency responders in major incidents, training exercises has been made b
y the police force, fire service and ambulance service to preform training exercises with real-life mock scenarios which focus on casualty handling and care, response time and coordination (BBC, 2023). Research shows positive feedback from the participants in mock scenarios with them believing taking part has made them more prepared for future incidents (Skryabina et al, 2020).
The consistent theme in the Manchester Bombings, London Bridge Attack and the murder of Sarah Everard is that there is a lack of trust in police and emergency services from the public and there needs to be a push for services to rebuild public trust. It shows that the perception of policing has been negatively impacted in the communities they serve but in response the UK Government are committed in providing the communities with 3,000 more officers into neighbourhood policing roles by 2029 to restore trust within the communities (Prime, 2025). Neighbourhood policing roles can consist of police officers and police community support officers and work and respond to engaging with communities to respond and to assist in concerns and priorities within organisations, businesses, schools and workplaces as well as neighbourhood communities. The evidence from the 2008 Home Office Policing Green Paper shows evidence that neighbourhood policing plays a crucial role in successful benefits in increase police accessibility to the public, facilitates partnership-working and promotes familiarity in officers which would benefit the promotion of gaining trust in members of the public they serve in (Signori et al, 2023). College of Policing state that after a critical or major incidents police officers and staff make efforts in promoting in good relationships with members of the community or relevant parties, this would benefit in the reduction of community tensions, this is where neighbourhood policing plays a crucial as they can show presence and receive information and possible intelligence (College of Policing, 2020).
Across the United Kingdom government bodies and emergency services have taken steps from learning from past major and critical incidents into best operational practices. The reform has conducted of better training, change in policies, training and institutional structures aimed in improving the responce to incidents and to promote better confidence by the public. 
The lessons learned from the murder of the Sarah Everard was the recruitment and vetting process of police officers in police forces across the United Kingdom. In July 2023, the college has reviewed their national vetting practices and made positive changes to them such as if a police officer’s material change has changed there will be a repeat in the vetting process and if a person cannot pass the vetting check or maintain clearance it could lead to dismissal. The Met Police's current vetting model for new and present officers includes background checks on criminal records, behavioural assessments, finances and the individual's close associates (Lambert, 2025).  As well as the tightened vetting standards, there has been new leadership training and a refreshed codes of ethics to improve violence against women with aim to establish a positive culture to gain better confidence from the public (College of Policing, 2023). It is a positive step that changes to vetting and codes of practices have been developed but research shows that pre-employment screenings had uses for predicting sick leave and injury claims but is less likely to be able to predict misconduct and that there is need for a better intervention in predicting misconduct in officers (Porter et al.2024).
In a light of recent and historical state failures and public disasters, the Charter of Bereaved Families through Public Tragedy has been implemented to standardised support to bereaved families ensuring that all families involved in historical state failures and public disasters receive the same level of care regardless of their situation. Carmarthenshire council states that the benefits of the charter will assist in reducing the risk of inconsistent or inadequate responses whilst ensuring that the families feel valued and supporting people through grief, social and psychological impact that may occur after an incident (Carmarthenshire County Council, no date). Research shows that after an exposure to a major incident people are 60-70% more likely to be affected by short-term distress and the biggest common mental health diagnosis after incidents is post-traumatic stress disorders (PTSD) with an estimated 30-40% common in direct survivors (NHS England and NHS Improvement, no date), this statistic shows that the importance of people involved in major incidents will benefit from  the Charter of Bereaved Families through Public Tragedy if support will be provided.
In conclusion, following high profile and critical major incidents it is vital to have an independent review to examine failings and weaknesses found from these incidents which allows important learnings and developments in policing. The tragic incidents I have discussed, such as the Manchester Bombings, the London Bridge attack and the murder of Sarah Everard have helped to uncover critical areas for change in policing policies by identifying systemic weaknesses. These events have led to reforms such as tightening vetting processes, improvements in training for leadership and for coordination with emergency services and a refreshed code of ethics. The incidents have also highlighted a need for the police to engage with and improve the public’s perception of the police and to build up the trust the public has in the police. Although, the police have made active changes to improve and learn from past events, there are still improvements that need to be made to ensure the incidents are handled well in the future to ensure the public’s safety and trust. In terrorist attacks, efficient communication between emergency services is vital to ensure the safety of the public which requires consistent investment and training involving all emergency service providers to ensure that there is improved communication. The murder of Sarah Everard highlighted the importance of improving vetting processes in the police but also there needs to a be a change in attitude and culture in the police towards women that will take time and investment to change. There needs to be strong leadership in the police to inspire change of attitudes and the implement new policies. It’s vital that both leadership and the police officers remain accountable and adaptable. The police must be able to constantly learn and adapt as new threats emerge and to be able to reflect on their failings and weaknesses to make improvements in best practice and policy from these incidents. 
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Essay 2 -
Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.

In many communities, particularly those that have experienced negative historical unfair and disproportionate policing, relationships with Police forces in the United Kingdom have been ultimately strained by disproportionate policing and there is a reluctance to engage with police. Having mistrust in the police can cause issues such as underreporting crimes, lack of cooperation during investigations and general mistrust in police (Hanway and Hambly, 2023). Society is becoming more diverse in the United Kingdom; research shows that 18% of people in England and Wales are now from ethnic minority backgrounds (GOV.UK, 2023). It is important to explore effective and positive strategies such as partnership approach to reach groups or communities who are less willing to engage with police to bridge the gap.
Partnership approaches were established following the Crime and Disorder Act 1998 whereby a system was put in place for police forces across the United Kingdom to work collaboratively with other organizations to address crime and disorder. Multi-agency partnership consists of various organisations, professionals and stakeholders such as education, health and local councils working collaboratively to support the needs of individuals and communities. The aims for partnership approaches are to share local intelligence and information and to share aims and objectives between partner agencies and tailor interventions specific to the individual (Tine Munk et al, 2015).
Firstly, I am going to draw on the academic research of the disengagement with the police and how it is an issue in many communities in the United Kingdom and other countries. Police have been criticised for numerous high-profile incidents of illegal behaviour and gross misconduct from officers across different forces in the United Kingdom that has led to the loss of engagement from communities and groups. The main perceptions of the police by the public that have been shown to have caused a negative impact on engagment is the historical view of racism, sexism, systemic disadvantage and socio-economic exclusion by the police (Tudor, 2023). 
After the abduction, murder and rape of Sarah Everard by a police officer in 2021, research shows that women living in London, United Kingdom have less trust and faith in the police. A survey conducted from July 2022- September 2023 showed that 44% of women surveyed in the areas outside of London had trust in the police and in London, 34% had trust in the police. It is found that women living in London have a lower trust in the police than women living in other parts of the country and feel left behind by the organisation. The MET police experience a lot of negative press which may contribute to the lack of trust felt by women in the community. The Casey review highlights the systemic failings from the MET police and how the lack of accountability has led to this mistrust in the police (Pickering et al, 2024). Research shows a worrying 3,000 cases recorded daily across England and Wales of violence against women and girls and some police forces have now called it an epidemic (Low and Knighton, 2024). More than one in ten victims of domestic abuse feel that the action that was taken against the perpetrator was not the appropriate action taken and only 33 out of 100 domestic related abuse crimes resulted in an arrest (Victim Support, 2022). A Home Office survey shows 39% of rape and sexual assault survivors say they felt less safe after the police response (Low and Knighton, 2024).  Women may be less willing to engage with the police due to the lack of trust in the police following incidents such as the murder of Sarah Everard and due to the lack of support felt by victim of domestic abuse from the police. 
There is also disengagement with the police from communities with ethnic minority background due to historical events such as Brixton Riots which took place between 10-12 April 1981, which damaged the relationship particularly with the black community due to the heavy-handed policing approach and the sus-law which allowed police officers to have stop and search powers on lack of suspicion which disproportionately targeted young black men (Blankson, 2023). In response, the community took it upon themselves to demand justice and began a street warfare. After the riots had ended the Scarman enquiry report stated that socio-economic inequalities had a part to play in the uprising but refused to identify that the police were institutionally racist but identified there were ‘‘ill-considered, immature and racially prejudiced actions of some officers’ and an ‘unwitting discrimination against black people.’. It was not until the 1999 Macpherson report after the death of a black man Stephen Laurence the term ‘institutional racism’ would be used to describe the police (Blankson, 2023). To help build public confidence, police forces should record the ethnicity of the people they interact with and the victim of crimes, this is to show public transparency and to identify race disparity in stop and search. Without the ethnicity record it is difficult to gather the full details of crimes accuracy or the quality of their service to, people from different demographic groups. Findings show that 61% of cases did not record the victim’s ethnicity (HMICFRS, 2023).
There are many benefits in partnership approach to reach and communities as the collaboration with a multi-agency network to tackle crime, disorder and provide support effectively compared to traditional policing. The college of policing states that the benefits of partnership approach is that it shares responsibility which becomes a joint collective effort which provides victims and suspects a better response by problems as the right help with be sign posted to the right person which effectively reduces the pressure of the police force.  Partnership approach promotes a proactive solution rather than a reactive solution focusing on the root cause of the issue rather than the symptoms these issues can also be poverty, housing or young offenders, mental health, drug and alcohol abuse and more which can lead to a sustainable longer-term impact (College of Policing, 2020).
The first partnership approach I am going to talk about is MARAC. A Multi-Agency Risk Assessment Conference is a vital approach in police partnership in reaction to high-risk domestic abuse victims. A MARAC meeting includes but not limited to representatives from Police, health care services, social services, housing services, probation and domestic abuse charities, where they come together to develop a working strategy, share information and intelligence, safeguard victims and children and manage the perpetrators behaviour, there are currently 270 meetings operating in the United Kingdom to date (SafeLives, 2024). Although domestic violence can happen to all genders, women are likely to be a victim of domestic abuse as research shows that one in four women and one in seven men will experience physical assault by their partners (Huecker et al, 2023). It is estimated less than 24% of domestic abuse crimes are reported to the police (Refuge, 2022) and women victims are less likely to have confidence due to historical mistrust and confidence. The aim of a MARAC meeting is to reduce the risk to victims and their family by putting in place support, interventions and actions in place. For example, Police can provide patrol strategies, complete investigations of domestic related incidents and provide targeted hardening. Health care services can monitor the wellbeing and injuries of domestic abuse victims to ensure they can seek treatment away from the perpetrators. Housing services can provide victims and family support in applications in to benefits, providing safety devices in their property and assisting alternative accommodation away from the perpetrator. With the sharing of information and intelligence it plays a significant role in in identifying patterns of domestic abuse and providing a safety plan which can provide greater support and protection for the victims, this will help gain trust from victims who are reluctant to engage with the police (SafeLives, 2024). Evidence shows that MARAC meetings have been successful in the reduction of further violence to victims of domestic abuse by 60% have reported they have had no further violence following the meeting, this shows effectiveness of partnership approaches and also benefits of reduce pressure on services, it is estimated for every £1 spent on MARAC meetings that £6 of public money can be saved on direct costs to agencies (SafeLives, 2024). 
The second partnership approach I am going to talk about is Youth Offending Services. Young people are more likely to commit offenses than adults with 5.4% of young adults aged between 16-24% have experiences crime compared to 0.6% of adults aged of 60 years of age (BBC. Bitesize, 2024). Therefore, the way police engage and signpost to services like Youth Offending Services (YOS) is vital in the prevention or rehabilitation of young people particularly in young people from ethnic minority backgrounds. Research from the IOPC Youth Panel in 2021 showed that young people feel that the police lack accountability, use excessive force and do not trust or understand the young people they police (Siswana, 2021). This is why the police working in partnership with YOS is crucial as young people may prefer to engage with their services instead of the police. YOS work in partnership with all services that work with children and their families, services such as: social care services, child and adolescent mental health services, schools and with the police as well as other services (Local Government Association, 2018). The police work in partnership with the youth offending team and refer to them young people who have committed crimes or anti-social behaviour in the community. The youth offending team (YOT) will then assess what type of support the child requires and will refer them to a youth crime prevention programme. The aim of the programmes is to keep young people from committing crimes and from reoffending. They can be referred to youth inclusion programmes or youth inclusion or support panels, that work to implement a prevention plan with young people and their families to outline the expectations for the young person and support they will receive. The support panels work in partnership with other services to reduce the risk of child committing crimes by working with schools to provide extra support or referring them to mental health services (GOV.UK, 2011). 
It is vital the YOT provides culturally sensitive and unbiased support to children, acknowledging that there is disproportionate representation of young people from ethnic minority backgrounds in the youth justice system. Studies show that Black children aged 10-17 are over-represented in the criminal justice system, in 2023/24 they represented 10% of arrests and make up 26% of children in custody, despite representing 6% of the population. They are also over-represented in stop and searches, making up 15%. The police must work to ensure stop and searches are fair and intelligence led as the over-representation of Black children being stop and searched may lead them feeling targeted and to a lack of trust in the police (Youth Endowment Fund, 2025). Research from the IOPC Youth Panel in 2021 showed that young people, particularly from BAME communities, felt unfairly targeted by the police, receiving more negative attention, stigma and suspicion. They felt a lack of trust in the police as it is viewed as a predominantly White organisation (Siswana, 2021). The police and YOT’s must work together in partnership to prevent young people from committing crimes and to consider the background of young people at risk. The YOT should work closely with charities, community leaders and mental health services to provide support to children from ethnic minority backgrounds. 
In conclusion, partnership approaches are an effective way of reaching groups and communities such as women, young people or people from ethnic minority backgrounds who are less willing to engage with the police. There are systemic issues in policing such as the institutional racism identified by the disproportionate number of stop and searches on Black communities, the lack of trust felt by women due to horrific murder of Sarah Everard by a police officer and the lack of support felt by domestic abuse victims. These systemic failings show why certain groups lack trust in the police and are less likely to engage with the police. Partnership approaches such as MARAC meetings are vital to support victims of domestic abuse and are shown to have reduced further violence to victims. Youth Offending Services are also an important example of the effectiveness of partnership approaches, allowing all services that interact with children to work collaboratively to support children and prevent them from committing crimes. The police working closely with trusted local organisation and services, helps to build trust in the police and for policing to be more effective. It is important for the police to work collaboratively with these services to help to identify victims of crime or people at risk who are unlikely to engage with the police directly. However, it is also important for the police to reflect on the systemic issues that cause certain groups to disengage with the police such as historic racism and sexism and implement strategies, policies and training to tackle systemic failings and to learn from the organisations that they work in partnership with. 
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