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Executive summary

Park Vet's ethos and objectives are increasingly integrated with Vet Partner's to build new processes and working techniques. Historically a lack of strategic planning has been identified; however, despite this, the company has witnessed organic expansion over the last ten years. (Elias, 2020). Park Vets has successfully navigated through the disruptions of the pandemic but now must identify a strategic plan for immediate risks to ensure a successful future. In addition, leadership and corporate shareholders will have to combine and invest in the practice, reinvigorating it and preventing it from falling into decline. Therefore, a conscientious and sustainable plan is essential to the practice's future.
The practice's mission is to deliver high-quality healthcare to domestic pets within the community while earning revenue and competing effectively with immediate competitors. The overall aim and ambition are to "be the veterinarian hospital of choice," as stated in the 2020 Park Vets business plan, with a three- to five-year time frame. 
Guiding principles create an enabling environment staffed by highly skilled employees with high qualifications, experience and, most importantly, who share the company's vision and objectives. As a result, the practice can develop a structure for continuous success by laying a firm foundation. According to Gartenstein (2018), "Strategic planning is important to an organisation because it provides a sense of direction and outlines measurable goals". 

The ability of the industry to thrive during economic crises or recessions is critical. However, as evidenced by the coronavirus pandemic of 2020/2021, the continued need by pet owners to treat their pets as companions has allowed the industry to remain largely unaffected by the crisis, unlike other UK industries. Fenton (2021) reports that the predominant and immediate threat to the longevity of practice success is the current global vet shortage. 


Introduction

Park Vets is a well-established companion animal clinic that provides routine veterinarian care to the community of South Wales. The practice came into partnership with VetPartners LTD in 2018 and now has three Clinical Directors. Across three locations, the clinic employs fourteen full-time veterinarians, seventeen trained veterinary nurses, three trainee nurses, and sixteen administrative employees. 
This report proposes to discuss the current strategic tools utilised by the senior management within Park Vets, the inefficiencies in the current strategies and an analysis of a potential new direction that could aid in the sustainability and future development of the organisation. This report will provide the results of an investigation of the current strategic approach and identify areas for growth. A detailed analysis will identify weak areas in the hospitals long-term strategic goal and explore strategic tools and planning that will fulfil the company's goals with more longevity and success.
Regular business planning is critical to any company or organisation (Ward, 2020). The effectiveness of a business strategy plan, on the other hand, is dependent in part on the process and methodology utilised to construct the plan.
A complete analysis will evaluate our strategic options for more personalised customer care and create a competitive advantage post-pandemic to reshape the organisation's strategic direction creatively. 
Strategic planning is an essential aspect of the business. According to Cote (2020), "Strategic planning is the ongoing organisational process of using available knowledge to document a business's intended direction". This method prioritises activities, distributes resources effectively, aligns shareholders and employees with the organisation's goals, and guarantees that those goals are supported by evidence and solid reasoning. 
Strategic planning has several advantages: it establishes a forward-looking vision that can bring organisations and stockholders closer together (Cote,2020). In addition, increasing a sense of responsibility throughout the organisation can be achieved by making everyone aware of its goals, how and why those goals were set, and what they can do to help achieve them (Blount and Leinwand, 2021). If the staff are not consciously aware of the organisational goals, this could cascade. For example, if a manager does not understand its strategy or reasons, it might make team decisions that undermine its efforts. Everyone in the organisation can behave with a more effective strategy if they have a single vision to rally around (Miller, 2020).

Elias (2021) reports that practice accountants and owners have traditionally produced Park Vets' strategic plans in a short amount of time with a lack of strategic planning. The failure of this approach is that strategy was not always conveyed to the employees. The business's direction was not clear, and, as a result, the objectives set by senior management appeared to be rarely met. 
Since the merger with VetPartners, the company has adopted a new guiding philosophy supported by Park's values and core purposes and a clearly defined vision and mission statement. Park Vets now holds a solid foundation to construct a strategic plan based on the practice's long-term objectives, business environment, and competitive landscape (2019, CGMA). According to Chapman (2012), "Strategic planning is the process of identifying where the practice is headed, how we will get there, and how we will know whether we have arrived or not." 
Developing a business plan necessitates a methodical approach incorporating important business stakeholders; it is not a process that should be accomplished in a single day, but rather in stages, with dedicated staff members and senior leaders. (2017, Pownall) 
According to Wick (2018), "strategy should be built on a 3- to 5-year time frame, but key staff should review it regularly". The plan is an essential communication tool for team members to build processes to meet the goals and ensure team commitment.

Strategic analysis

According to Garenstein (2019), "Strategic analysis is a tool that businesses use to map out their current positions before they develop strategic plans for future direction and growth".
Strategic management includes three essential elements, namely: 
•	The practice of developing a strategic plan.
•	The implementation of a strategy.
•	The strategy's control and evaluation. 
Houben et al. (1999) states, before progressing to these stages, a thorough examination of the company's internal and external environments is required.
The approach should result in identifying the practice's problems and potential, as well as a characterisation of the essential successful elements and adjustments that must be prioritised and precise action plans. For example, Felsted (2013) considers "where does the practice want to go in the future," "where is it today," and "how does it get from A to B?"
The external environment research will result in a comprehensive review of all opportunities and risks. A SWOT (Strengths Weaknesses, Opportunities and Threats) analysis may aid in developing a strategic plan. While a SWOT analysis is not a new concept, Felsted (2013) argues that it remains an excellent tool to identify areas in a veterinary hospital that require improvement. 
Keene and Scott (2014) identify some negative aspects of SWOT; the main issue with a typical SWOT analysis is that "at least half of the planning time is focused on negatives and gaps in an organisation, an often-draining experience that leaves employees feeling defeated."
According to Elias (2021), leaders of Park Vets have historically utilised only SWOT analysis when conducting strategic planning. However, as specified by an article in MindTools (2019), This can be a common practice in business due to the "SWOT analysis being one of the most commonly utilised strategic frameworks for collaborative organisational development". The purpose of using SWOT is to deal with a variety of internal and external variables that, on the one hand, can act as potential stimulants and, on the other hand, might provide potential constraints in terms of the company's performance or the goals it wishes to reach (Houben et al., 1999).  

SWOT analysis of Park Vets
	Strengths
Good returns on capital expenditure

Consistently meeting of financial budgets/targets

High uptake of health plan

Clientele loyalty

Strong brand portfolio 
Excellent service 
Strong team moral
Highly trafficked website
Good location of practices 
Large yearly CPD budget

	Weaknesses
Competitors offering similar service within close proximity

Saturated market

Limited flexibility in pricing

Can’t compete with online pharmacies prices

Vets leaving the company puts strain on the other employees – extremely concerning with a qualified Vet shortage in the industry

Not appealing to new graduates due to the high workload and pressure which compounds issue with a qualified Vet shortage in the industry.



	Opportunities
 Expansion for online sales
Ability to develop additional branches
Refurb the main hospital/Move to a larger building
Expand on services
Client care
Vet progression 

	Threats
Changes in regulations impact business
Recruitment crisis – not being able to get vets 
Vets leaving industry
Future lack of locum covers due to Brexit 
Online pharmacies charging less for drugs 
Insurance costs rising
Increase in costs to the practice cause upward pricing
Pandemic issues such as economic downturn 
Lockdowns 




If considered, a SOAR analysis (strengths, opportunities, aspirations, and results) can also be used in strategic planning alongside a SWOT analysis. A SOAR analysis is used when an organisation is looking to maximise what it already does well, rather than addressing its external or internal threats. (Cosby,2018) 
Starvos, Cooperrider, and Kelly (2003) introduced a new framework for strategic planning to inspire businesses and organisations to SOAR (Strengths, Opportunities, Aspirations, and Results) to new heights. Stavros and Cole (2013) further defined SOAR as a framework that focuses on formulating and implementing a positive strategy by identifying strengths, building creativity in the form of opportunities, encouraging individuals and teams to share aspirations, and determining measurable and meaningful results.

During an interview with Park Vets Clinical Director (Elias, 2021), it was confirmed that a SOAR analysis had not been considered when carrying out any strategic planning. While a SWOT analysis looks at a company's existing state, SOAR aims to be proactive to address the company's future potential (Gheibi et al., 2018). SOAR focuses on positive characteristics that are more likely to impact the organisation by reducing vulnerabilities and threats (Kenton, 2021). SWOT compels an organisation to focus on conflicting factors that negatively affect business; thus, this might be a welcome change. As a result, SOAR focuses on opportunities, whereas SWOT is motivated by competition. SOAR also includes accountability by addressing the metrics used to identify and measure results (Laird et al., 1990). SOAR is also simpler to implement across an organisation. Bryne (2018) describes SWOT as a top-down management tool that a few people in the firm typically develop. In the opinion of Silbert and Silbert (2007), the "concentration on weaknesses and threats as the creation of a downward spiral of hopelessness; they recommended the use of Appreciative Inquiry to embrace the positive results of Aspirations and Results, as contained in a SOAR analysis".
Thomas (2013) acknowledges that negativity seems to be the normal state of the culture in many organisations and that few things bring out adverse reactions more than when policies are developed using a top-down approach, and implementation is forced. A premise is that too much time is spent on the negatives when conducting a SWOT analysis, resulting in long-lasting negativity within an organisation. 
Avery (2008) introduced the use of positivity, transformational leadership, and empowerment to combat employee negativity. They recognised the basic human need for efficacy, the ability to produce the desired result, as a trait common to all employees. 
The use of positivity and empowerment builds a shared commitment to a mission and, ultimately, combat employee negativity.

In a crowded industry, a small company has a continuous lookout for threats and vulnerabilities covered in the SWOT model. A strategic plan may not be complete without a threat analysis and a plan to address them. Growing and developing the company by utilising the SOAR model and the SWOT model can be viewed as progressive according to Cosby (2018). The SWOT analysis can focus on the organisational strengths and weaknesses, the SOAR analysis engages all levels and functional areas within the business. The SOAR analysis focuses primarily on strengths, opportunities, and vision for the future. By extending further into future thinking, this analysis technique can be integrated into our strategic planning as a much more rigorous tool for the future. 
SOAR analysis of Park Vets 
	Strengths

Highly qualified team members

Maximum capacity of patients

Strong team culture

30+ years vet practice in the community

Established reputation in local community

Efficient administration systems

Adapt quickly to changes in practice related to covid. 


	Aspirations

Improve relationship with clients

Develop the practice management system

Educating the community on animal welfare.

To be able to carry out consultations with clients within the building again. 



	Opportunities

New premises to grow and develop the Park Vets brand.
Hire graduate vets from university to grow team.


	Results

Consistently hitting targets
Business growth through acquisition of a larger building





External influences such as coronavirus have highlighted the importance of a clear business direction and identification of adaptations when required.
The recent pandemic required alterations to previous SWOT analysis as this would have focused on service development in response to client demand. Current versions highlight the safety responsibility held for the clients, employees, and restrictions post covid.
Weaknesses and threats that are identified are discussed by leadership and management teams to develop ideas to counteract the threat. A more extensive analysis utilising PESTLE (Political, Economic, Social, Technological, Legal and Environmental factors) could be considered a powerful tool in identifying areas to focus strategic direction for the practice. 
As determined by Pathak (2020) "PESTLE analysis forms a much more comprehensive version of the SWOT analysis. This form of analysis is then compared with the company's internal strengths and weaknesses via a SWOT analysis. This aids in determining the future scope of action and in developing measures for strategic management." 
PESTLE analysis describes a framework of macro-environmental factors used in the environmental scanning component of external strategic analysis (Bruin, 2016).
PESTLE is a prominent topic in HR, learning and development, organisational development, and marketing courses in the UK because it emphasises the need to consider the impact of external forces on a variety of change strategies. It can also reveal the possibility of increased costs and drive additional studies to be factored into plans (CIPD,2020).


PESTLE analysis of Park Vets 
	
	External Factors to consider
	Factors affected within the veterinary industry 
	Importance to organisation

	Political
	The UK leaving the EU

	Brexit has made the recruitment of vets from the EU much more challenging therefore putting immense pressure on the veterinary surgeons already working within the practices due to a higher case load and additional stress. 
	High

	Economic
	Economic growth/decline
Inflation
Interest rates
Cost of living
Consumer spending habits
	Uncertainty prevails in the UK business markets and investors due to the UK leaving the EU. 
COVID-19 pandemic has increased the requirement for veterinary services due to the drastic increase in pet ownership in lockdown (PMFA, 2020). 
	Medium



Medium

	Social
	Consumer trends
Pet owners buying habits 
Lifestyle
factors 
Career 
attitudes 
Work-life 
balance 
Population demographics
	Cultural diversity and preferences by region or country. 
Investment is required in market research to determine a move towards a more inclusive approach. 
The more recent generation of veterinary surgeons hold a higher regard to work-life balance than previous generations.  
	Low


Low




Medium

	Environmental
	Environmental restrictions imposed by in-country governments Sustainable resources
CSR (Corporate social responsibility) Ethical sourcing Transportation Procurement Supply chain management
Future pandemics
	The rise in ethically and environmentally conscious clients. 
Increase in drug costs and sourcing has pushed the price up of our medication. 
Supply-chain disruptions as PPE garments are the main focus. 
	Medium




Medium






Low

	Technology
	Automation Innovation Disruptive technologies social networking Upgrades Robotics 
Artificial Intelligence Security
	E-commerce side of the business is underdeveloped and not utilised. 
Is our technology fit for purpose now and for the future? A preference for online is a popular trend by increasingly older populations – not just 20–40-year-olds. How appealing is our online presence? 
Website ease of use for customers. Online booking suitable for smartphones. 
Data storage confidentiality and consumer rights. 
Need to improve technology for analytics and forecasting data. 
Rise in cybercrime risk to data protection and operational stability. E.g., Cyber-attack on NHS through ‘Ransomware’.
	Medium






Medium




Low


Medium


Low

Medium

	Legal
	Employment law Common law Local labour law Health and safety regulations
	Wage rates and National Minimum Wage increases yearly. 
Concerns over family-friendly implications as most of these were brought in by the EU. 
Peak trading periods require contractual flexibility. 
	Medium


Medium


Medium





As a result of the PESTLE analysis, key findings identified a veterinary recruitment issue. The role has become challenging in practice primarily due to the economic, political and social aspects. The RCVS (Royal College of Veterinary Surgeons) confirms a "recruitment crisis" among veterinarians. The PESTLE analysis explores the reasoning behind the recruitment and retainment issue within Park Vets. Keir (2021) claims the reasoning behind the crisis is due to Brexit, the COVID pandemic, the lower number of graduates, and the work/life balance not meeting expectations in an ever-changing environment. Many professionals in this sector have stated that they would prefer not to return to their pre-COVID work patterns (Flexee, 2020). 
According to Pathak (2020), "PESTLE helps an organisation establish the external factors that could impact decisions made inside the organisation." It is critical to understand the impact these external events can have on the organisation to a better plan. They can devise methods to mitigate hazards while maximising possibilities.
A limitation of PESTLE is that situations can change drastically. For example, a political movement such as Brexit has limited the locum opportunities within the EU; therefore, fewer veterinarians are available to the source to fill in employment gaps (RCVS, 2017). Any shift can change the result of PESTLE analysis. Therefore, it makes it difficult to predict the future of the business. Which is the exact opposite of what PESTLE analysis is used for." (Frue, 2018).
Changes in macro-environmental factors can have a direct impact on the veterinary industry as well as other stakeholders in the healthcare industry. For example, the Porter Five Forces, which determine strategy and the competitive landscape, can be influenced by macro-environmental issues (Hall, 2021). As a result, they can impact a company's competitive advantage or the veterinary industry's overall profitability. 
With the results of the PESTLE highlighting the critical and urgent issue surrounding the veterinary role, Kotter's leading change would be an efficient way to address the current issues quickly. Alison (2016) explains that the "changing paradigm begins with creating a sense of urgency among members, building strong teams, and confronting systemic barriers within ourselves and our profession". Then, as short-term gains are realised, a renewed vision takes shape, accelerates, and ultimately forms new behaviours, resulting in a culture of personal and [image: Diagram

Description automatically generated]organisational well-being. 
The Kotter 8-step approach is popular because it provides an easy-to-follow path for change management. Each stage outlines precisely what must occur to keep a change project on schedule.(Warrilow, 2019)




John Kotter's 8-step model focuses on the enthusiasm one must generate, especially within the firm's leadership, to make change happen. It lays out eight steps to initiate, manage, and sustain change (Kotter, 1995). 

Kotter's 8-step change management paradigm arose from lessons acquired from both failed and successful change programmes. These lessons included the following: 
• Successful transformation processes necessitate a sequence of steps. Unfortunately, they take time, and while skipping phases may speed up the process, it also leads to project failure. 
• Critical errors in any stage of transition can be disastrous (Kotter, 1995).  
As specified by Kotter (2007), guiding a change (managing a change process) may be the most crucial test for the organisation's leader, especially resistance. Therefore, to lead a change is essential but complex. Success in implementing change in an organisation requires a series of phases, correct tools, and proper planning. Palmer (2009) stated how "changing organisations is as messy as it is exhilarating, as frustrating as it is satisfying, as muddling-through and creative a process as it is a rational one."
Kotters' model emphasises the significance of 'creating urgency' around the purpose and vision, as well as conveying it. Aligning it with the growth plan, overcoming organisational barriers, and developing motivating short-term "fast wins" that assist to build and anchor the organisational change. The benefit of Kotters' model is that it is more thorough and accounts for changes over time (Kotter, 1995).
Tahir (2019) considers the limitations of the Kotter model "even though it is prevalent, its management scientists also criticise it for its oversimplification". They also criticise that Kotter focused on the acceptability of change instead of the fundamental process of change.

Conclusions 
To summarise, the biggest threat analysed within Park Vets is retaining and recruiting qualified vet surgeons, which is a vital aspect of running a veterinary practice. To focus on any other area of the business would not be beneficial when the most vital aspect of the business is in critical need of strategic planning and long-term sustainability. Park Vet’s aim to fulfil its strategic business objectives and acquire a competitive advantage over competitors is one of retaining essential people that are not easily replaced. Hence, investment of time and money to keep the essential employees rather than risk a loss of care and income due to a critical employee moving on is imperative. These findings suggest that the organisation should identify its essential employees, understand their needs in terms of work-life balance, family, education and prepare to meet these employee’s requirements continually. The organisation can lessen the probability of losing essential employees by taking such proactive measures.
Following John Kotter's process for leading change and overcoming resistance helps to eliminate the loss of critical employees. As a result, key employees should be assisted through organisational change, with leaders or managers looking at change strategies that help people come to terms with change and motivate them to execute change effectively, which is critical to retaining talent and mission-critical employees (Smith, 2019).
When applied to Veterinary practice, the model's limitations are that it is very inward-oriented and primarily characterises the internal elements that drive strategic behaviour change. Stakeholders and governing bodies such as the Royal Veterinary College of Veterinary Surgeons (RCVS) play a significant role in determining business. As a result, an extra PESTLE section (Weeks, 2020) to the model's edge to account for the reality that the veterinary industry is influenced heavily by political, economic, social, technological, legal, and environmental variables. 
Society is changing faster than the profession, and many of these developments have resulted in a growing gap between expectation and reality.
As claimed by Keir (2021) "we have a problem when 39% of UK vets are dissatisfied with their careers and are considering leaving the profession”. Herbst (2019) argues that we should change veterinarians' employment expectations since they are currently unrealistic. Likewise, we should manipulate vet school admissions to change graduates' expectations to match the realities of contemporary practice. Nevertheless, another option is faster, fairer, and more practical, even if it will be difficult for some to hear and implement. Furthermore, that is to alter reality, modernise the veterinary profession, and alter practice expectations to reflect the realities of the workplace and society.



Recommendations
Due to the imminent threat recruitment has on the industry John Cotter’s 8 step approach would have the most significant impact, principally creating a sense of urgency. The initial step would be to create a new strategic direction that allows Park Vets to acquire new veterinary professionals whilst facilitating the current professionals to develop a high job satisfaction.
Based on the findings from the SWOT, SOAR and PESTLE analysis the conclusion has been drawn that the practice needs to create a USP that will aid in the recruitment of new vets. 
Idea:
All veterinary practice's offer positions to newly graduated vets; however, it is highly competitive in the veterinary industry to acquire new graduates (Cross, 2019). 

The author recommends developing a long-term recruitment approach for vets by creating a unique scheme where graduate vets come to the area to work on a rotational scheme. Park Vets is just one of several companies under the Vet Partners umbrella. This provides an opportunity that can be seized by allowing newly qualified vets the opportunity to gain experience in different types of Veterinary practices.

Proposal:
•	Each graduate will undertake a 12-week rotation in 4 locations across the region, including one hospital-based rotation, one rotation OOH based and two rotations in the smaller 1st Opinion branches. 
•	Their time in practice will be in addition to existing staff or vacancies. They may be able in time to reduce but not remove the requirement for locum cover and allow practice staff time to undertake other tasks to facilitate their access to a full caseload,
They will be supported in 4 ways:
•	Regional Graduate Mentor: act as line manager for all graduates on the rotation. This crucial part of the team will ensure the wellbeing of each team member (such as planning annual leave and ensuring 1-2-1 support is provided), facilitate case reviews and access to caseload whilst on rotation and regular social activities and local CPD.
•	Regional Graduate Rational Co-ordinator - responsible for the recruitment process, induction into each rotation and administration of rotation process.
•	Personal Mentors: Each new graduate will need a mentor who consistently supports them throughout the rotation year, ensuring they meet their PDP/GDP requirements and acting as personal contact to discuss any issues or concerns they may have outside of their placement. 
•	Clinical Mentor: Each rotation placement should supply one or more clinical mentors to guide them through their clinical development. 
•	After six months, each candidate will be able to apply for any vacancies in branches that they feel would suit the long term and remove themselves from the rotation scheme. If they remain for the full 12 months and are developing well, the management team will place them in existing vacancies.
The objectives 
•	Provide support for veterinary graduates as they begin their careers, giving them the confidence and capability required to have a long and happy career as a veterinary professional. 
•	Ensure a more consistent experience for all graduates by ensuring they receive a range of experiences and confidence in their clinical work. 
•	Provide a structure for reflection where graduates, supported by their mentors, can improve the quality of their reflection to inspire a practice of lifelong learning. 
•	To support new graduates in understanding their capabilities and developing experience and confidence in their roles. 
•	Provide a structure through a structured rotational scheme, which will allow graduates to develop and bond with the practice. 

Considerations 

•	Evaluate any possible risks that may develop in the near or far future. These risks could include the job satisfaction of current employees. Creating and distributing surveys to current employees will gain valuable insight into focus areas. 
•	Addressing potential opportunities that Park Vets could capitalise. For example, if the vet, upon completion of the scheme, decides to take up a permanent position, this will tremendously strengthen the USP of the practice. 
Support will be required across all partners and stakeholders to take charge of a significant company transformation. 
•	Identifying the organisation's key change leaders and stakeholders and seeking their help in putting the vision into action. 
•	Evaluate the leadership teams weak points and compensate by involving many people from various departments and levels of the business. Having diversity in job titles and levels will assist disseminate the vision's strength across the company's many positions. Howarth (2021) states, "making the vision clear and understandable is critical to accomplishing the desired transformation." 
•	Connect the vision to everything in the workplace, from operations to company morale, and then connect everything back to the vision. 
•	Address employees' problems and anxieties openly and frankly.
•	Discuss progress whenever and wherever possible. Share success experiences from the change vision and be voiced by colleagues. 
•	Instil in the company's fundamental values in every new graduate and during the onboarding process. 

When implementing the new graduate scheme, Park Vets leadership should consider the ADKAR model of change, facilitating another inner layer to the concept. Prosci (2021) states that change necessitates awareness, desire, knowledge, ability, and reinforcement". 
Staff must go through a human process of becoming aware of the need to change. Genuinely desiring to change, finally being provided with the tools or information to change effectively. In and of itself, an oversimplified model or framework can appear since individuals can still face hurdles to change and be influenced by a lack of resources, education, and time, all of which can affect the success of the behavioural change plan. (Paramitha, 2020)
Employees and managers should both be involved in an effective strategic management process. Although management may take the lead in setting the company's vision and goal, front-line employees are more likely to have a realistic understanding of what they can accomplish and how they can accomplish it. In addition, employees are more engaged when they set strategic objectives. Gartenstwin (2018) believes "employees who have a hand in defining strategic objectives can be more emotionally invested in working toward these goals since planning compels them to think critically about big-picture questions". Therefore, the proposed scheme should be discussed openly and positively amongst the whole team to drive morale and confirm that Park Vets is a forward-thinking and innovative practice.
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Appendices

Company overview

Park Vets is a well-established small animal veterinary practice providing routine veterinary care to a large demographic within South Wales. The practice underwent corporate acquisition in 2019 by VetPartners LTD. The practice currently employs two clinical directors, fourteen vet surgeons, seventeen qualified veterinary nurses, three student veterinary nurses and sixteen support staff across three branches.
Vet Partner’s philosophy and values are gradually being combined with Park Vets own set of values to create new processes and methods of working. This process is being undertaken gradually as change often creates turmoil which may disrupt the relatively stable employee base which has seen sustained organic growth despite undefined strategy.
Park Vets has successfully transitioned through business life cycles stages 1 – 4 but now is required to identify key services opportunities to ensure effective harvest. Investment from corporate shareholders will reinvigorate the practice and prevent migration into decline as the current directors retire, and new leadership provides succession.







Park Vets Vision Statement 





VISION
To be the veterinary group of choice






STRATEGIESProvide outstanding care for our patients
Provide an excellent experience for clients

Expand our business through the attraction and acquisition of desirable practices
Develop our business in an efficient, sustainable and profitable way
Be a great place to work











(Park Vets Business review 2020, Emma Hollingworth RVN CVPM)
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