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1. [bookmark: _Toc71655134]Introduction

This report aims to find out and explain a community engagement process in an organisation. This will start by the conducting of initial literature review, based on which will be done more in-depth analysis. This will allow defining some of the core community issues, which are usually emerging from lack of community engagement. Further in the report will be specified how the identified challenges have been solved, and will be produced an evaluative management report. The final part of this report will explain how the exceptional interpersonal skills of the employees can be a tool for adding value to the organisation or project. 
Community engagement is the process of seeking better community participation in order to achieve sustainable results, processes, relationships, discourse, decision making or performance. For a successful community engagement process, it must encompass specific strategies and processes that are sensitive to the context of the community in which it takes place (Waterton & Watson, 2011).
Of great importance for the benefits of community relations are the favorable environment for investment support, as well as the strategies of investing companies (Wilson, 2019).
This report will use as an example and will analyse the current situation of Huawei Technologies Co. Ltd





2. [bookmark: _Toc71655135][bookmark: _Hlk71620244]Current situation

Huawei Technologies Co. Ltd is a Chinese telecommunication giant, taking a leading second place in the world by sale of smartphones, which is one of the three units producing and selling smartphones. Founded more than three decades ago, in 1987 by Ren Zhengfei the company has overtaken the giant smartphone maker Apple Inc., and since 2018 is staying stable on the second position in the world, after Samsung. This winning situation play a great role in the company’s economic growth, sustainability for the whole company and establishing of a good brand name (Su, 2018). 
The vision and mission statement of the company states that the company has the aim to make it possible so that every organisation, home or person, are fully connected and are a part of the intelligent digital world. Huawei believes that technology will make life better bringing benefits of technology to everyone and everywhere. Achieving their mission, the company has developed their digital inclusive strategy, focused on three areas technologies, applications and skills (Huawei, 2021). 

3. [bookmark: _Toc71655136]Internal and external analysis of the environment.

The analysis of the internal and external environment of the organisation allows to see more clearly its current state. This is also necessary in planning moments, when the future potential of the company must be predicted. This is also necessary in planning moments, when the future potential of the company must be predicted. One of the most suitable analysis for internal organisational environment is the SWOT analysis. The external analysis is good to be done by using PESTEL analytical tool.
SWOT:
	Strengths
	Weaknesses

	Fast growing business.
Establishing a strong brand name.
Quality of the products is high.
Differentiation of the products.
The product portfolio is large
Leading position in a worldwide scope in 5G technologies and smartphones (Maizland & Chatzky, 2020). 
Good Global presence.
Established innovative organisational culture.
	Huawei is experiencing a high employee turnover.
Lack of capital, due to the fact that it is owned by a high number of its workers.


	Opportunities
	Threats

	The establishing of the 5G technology in a worldwide scope.
Entering developing markets.
Competitiveness based on Low Cost
Saving by using the retail chains
	The competition is strong.
Trading tensions (Australia and US)
Politic pressures based on China’s system and world pandemic crisis.
Rising labor cost



The SWOT analysis show stability and good opportunities. The company can fight the competition by innovative politic, quality and differentiation of products. Their brand name has already taken specific place on the tops of the leaders of the mobile business.
PESTEL
Political – Huawei has already gained worldwide recognition in the field of telecommunications. The political system of the country creates specific problems for the company, because Huawei is working closely with the Chinese Communist Party, which made the western countries decide that Huawei might spy on them (Maizland & Chatzky, 2020).
Economic - Manufacturing in China lower the labor cost, while trading internationally creates economic stability. Still a raising of the labor cost in China partly affect the company’s overheads. The international trading and especially with Europe bring good profit that can cover the loss from the raised Chinese labor cost. The world Pandemic crisis impact on the business negatively, but the company managed to fight by technology, which according to Huawei is Key in rebuilding economies and international cooperation (Ran, 2020).
Social – The whole world’s population is now affected by the pandemic crisis caused by the Covid-19 disease. This though did not decrease, but increased the usage of the smartphones and other electronic devices for digital connections. The demand of smartphones is increasing, and despite the believe that the Chinese production is with poor quality, the company has proved a very good quality of their smartphones (Huawei Investment & Holding Co., 2021).
Technological – The high technological modernisation lately requires high innovative culture of the company if plans to stay on the board with the leaders in the field. The modernisation creates demands for electronic devices, creates opportunities and open new markets for the Huawei, such as the markets in the developing countries (Ran, 2020). 
Environmental – Trading internationally, Huawei becomes a subject of different environmental laws. The manufacturing in China lowers the inconvenience of these laws, and limits them to the waste or recycling of the products, which is organised by Huawei, by collecting the broken and wasted devices.
Legislative – Huawei has offices and stores in many countries across the world, for which the company complies with the laws in force in the countries where they trade. The company strictly follows the requirements of the laws of the countries in which the company trades. 
The environmental analysis shows a complete stability that is related and based on the technological development and innovative organisational culture of Huawei. 

4. [bookmark: _Toc71655137]Sustainable community engagement - Best Practices of Huawei

4.1. [bookmark: _Toc71655138]Caring for Employees  

The Huawei’s key to continuously maintain a competitive leadership position are based on the exclusive dedicated employees. Huawei has an open approach to talent management and its talent management system is built on the base of sharing success between the employees and the company.  The professional development of the employees has always been one of the Huawei’s main considerations. This includes a constant inspiration of the employees so that they happily develop and expertise the requirements of their jobs. The company also open many channels so that their employees can get help and realise their personal worth (Huawei Sustainability, 2021).
Workforce diversity – The 170 countries in which Huawei is operating is a natural prerequisite for a diversified workforce. Huawei offers equal opportunities to work, learn and develop, for everyone of their staff regardless their origin, race, gender, religion or ethnicity. Huawei is committed to create an efficient, inclusive and harmonious workplace for their employees, so that they can grow and maximize their potential (Huawei Sustainability, 2021). 
Employee Training and development – The employee’s capability and career development are of great value for Huawei, that is why in order to support employee growth and development the company offers abundant opportunities and differentiated career path. Only for the 2019, the company has offered 36,000 offline courses to the huge number of 120,000 of their employees, with the possibility for total attendance of 300,000. About 48% of the Huawei’s workforce were involved in their courses, each of which got an average of 30 hours of training sessions (Huawei Sustainability, 2021).  
Another online platform was open by Huawei, that offered i-Learning which has recorded an attendance of more than 9 million, and as a result of it were awarded a number of 53,819 training certificates.  
A number of platforms for community engagement are established by Huawei such as:
Creating a Broad Development Platform for Diversified Local Workforces. – It is a process of using the global value chain for transferring capabilities around the world in order to maximize value. Huawei creates a large number of jobs in local communities so that by hiring over 4000 employees only from the local community, the company contribute to the development of the local economic.
Strategic reserve: Upskilling Employees and Promoting Orderly Mobility – The strategic reserve allows the company developing its strategic capabilities, as well as to optimize the employees in line with the business changes and strategies, also to reserve HR to respond to the fluctuations of the business. The Strategic Reserve is also a platform that takes important part in the company’s commitment to corporate social responsibility. The platform ensure that employees from positions that are cut, are absorbed and involved in training and development and be trained in new areas, so that then they can work somewhere else in the company. The Strategic Reserve platform helps avoiding massive layoffs and increase the job security of the employees (Huawei Sustainability, 2021).
Huawei has established any platforms most of which are in care for the employees, such as: Health and safety platform, Employee Wellness Programs, Healthcare for Employees Outside China, Health and Safety Management Systems, Manufacturing Safety, Safety Management at R&D Labs, and Creating a Favorable Workplace.
All platforms are dedicated to employee care as a valuable asset for Huawei. Moreover, in such a rapidly evolving technological life, employees who were once educated and qualified are more valuable if they are further trained and retained.  

5. [bookmark: _Toc71655139]Evaluation of the process of community engagement in Huawei.

The Human resource are highly valued in Huawei and that can be noticed from the number of platforms created in order to properly care about the employees of the company. The way Ren Zhengfei leaded Huawei is that led the company to the top. His leadership style is none of the known but a mix of successful leading activities carefully chosen from the world’s best leading styles (Tao, et al., 2017).
By involving employees in training processes, the company helps improving their knowledge, skills and change their attitudes and behaviours, so they can be included in higher levels in case of cut of their positions. As the human resource is a resource, the employees are able to add value to the final outcome of the company’s project. That means that spending on human resource development is adding value to the company’s outcome. 
Training and educating their employees are benefiting the employee’s personal development, because even if they lose their job by certain reason, they will be able to find new jobs, because being training and developed, they are valued and wished workers in other similar producers of electronic and digital technology. Companies try not to lose their well educated and trained staff, because they can become workers for their competitors. The high number of community engagement platforms of Huawei shows exactly, that any employee is important and deserve to be involved in the training and developing processes of the company. 
From another side, the employees are some of the most important stakeholders, a big number of which are also shareholders, because the situation is that the Huawei is owned by its employees. This was a practice decided by Ren Zhengfei, so that every employee was receiving a share in the company, but later when the company started to increase their staff, this practice was stopped (Tao, et al., 2017). 
Keeping safe the jobs of the employees, Huawei helps economically to the local communities, because a great part of the employees is hired from the local areas. Knowing the value of their employees Huawei has built a large number of platforms for providing free help and care about their employees. Everything that takes place in the company’s success and add to its sustainability and profitability.






6. [bookmark: _Toc71655140]Conclusion

This report has examined the community engagement programs of Huawei and has made some internal and external analysis for finding the current status of the company. The real importance was given to the community engagement platforms organised by the company in order to provide valued care about their employees in the form of education, training and professional development. The idea of the report to show how the businesses are important for the society was prove, which means that he main aim of this work was achieved. 
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